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AnIntroductiontotheMinistryofRestoration

Section1:Introduction
ATheologicalDescriptionofRestoration

TherestorationprocessmaybesummedupinTitus1:5,wheretheapostle
PaultellsTitus,“ThereasonIleftyouinCretewasthatyoumightstraighten
outwhatwasleftunfinishedandappointeldersineverytown,asI
directedyou.”

Asindicatedbythehighlightedwords,notethefollowingaspects:
1.Theprocessisintentionalandpurposeful.Theinterventionistcomeson-site

forareason.
2.Theprocessiscorrective.Itdiscernswhatneedstobestraightenedoutand

proceedstomakethecorrectionsnecessary.
3.Theprocessisissue-oriented,dealingwiththedestructiveresidueleftby

unresolvedconflict,poorleadership,idolatry,andothermattersthathinder
thehealthofthechurch.

4.RestorationministryhasatitsfoundationtheplanofJesusChristtorepro-
duceandmultiplyleaderswhoareequippedtodotheworkoftheministry.

5.Restorationministryisregionalinitsgeographicalscope.Itsgoalisto
impactanentirecommunitybyworkingalongsideleaderstocreatehealthy,
Christ-centered,biblically-basedchurchesthatstartnewchurches.

6.Therestorationprocessisteam-based,utilizingtheskillsofavarietyof
co-laborersfromthebroaderbodyofChrist.1

Reflection
Whatmakestheperfectchurchfamily?Whatdoestheperfectchurchlooklike?Suggestion:Writegroupresponses

onaflipchartandtapethemonthewallaroundtheroom.Usethefollowingscriptureasaguideifyouwish.
(Whatachurchdoes--Acts2:42-47;Heb.10:24-25;Metaphorsthatexplain--1Tim.5:1-2;John15:5;ICor.3:6-9;1
Pet.2:5;1Cor.12:12-27;Eph.1:22-23;4:15-16;Col.2:19)

Whatareourchurch’sstrengths,andstruggles,inlightoftheperfectchurchfamily?

Inlightoftheaboveresponses,whydoweneedsomeonetohelpus?

Instructions
1. Readthroughpgs.2-3onSection1.

2. Dothereflectionexercisesthatfol-
low.Takeyourtime.

✍
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AnIntroductiontotheMinistryofRestoration
WhatCanRestorationDoforaLocalChurch?
1. Objectivesituationaudittodiscernstrengths,weaknesses,opportunities,

andthreats.
2. Leadershipdevelopmentwithkeylayleaders(elders,deacons,trustees,

council).
3. Strategicplanningtoassistthechurchindiscerningvaluesanddirection.
4. Conflictresolutionandmediation.
5. Teambuildingamongleadership.
6. Problemsolvinginareasofneed.
7. Theimplementationofimportantministrysystemssuchasassimilation.
8.Thepreachingofbiblicalmessagesrelatedtotheneedsofthechurch(ifap-

propriate).
9. Assistanceinassessingpastoralcandidatesandnewleaders(ifappropri-

ate).
10. Theassessmentandupgradingofoperational,governmental,andfinancial

systems(ifappropriate).

WhoNeedsRestoration?
1.Churchesthathavesustainedalongdrawn-outdecline.
2.Churchesthathaverecentlylostalong-tenuredpastorandareintransition.
3.Churchesthathaveexperiencedsomeformoftrauma(forexample,pastoral

infidelity).
4.Churchesthathaveexperiencedaquicksuccessionofpastorates.
5.Churchesthathavealong-standingconflictyettoberesolved.
6.Churchesthathavelostconfidenceintheexistingleadership.
7.Churchesthathaveplateauedandaredirectionless.

Reflection
BasedontheTituspassageandthetwosections“Whatcanrestorationdoforalocalchurch?”and“Whoneeds

restoration?”whatisneededtohelpourchurchregainitshealth?Takeyourtimeasyoureflect

Readpage4andskimpages5–7.Considerthe“ReflectionontheDetails”discussiononpage8.

1.TitusTaskForceusesthebookofTitusasatheologicalmodelforintentionalinterimministry.

✍
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RestorationDetails
Parameters
•Timeframe Usuallysixmonthstotwoyears
•Cost  Variesdependingonthetypeofinterventionistneeded(e.g.

  intentionalinterimpastorversusconsultent)
•Staff  Teamapproachtoministry
•Training Willinvolveleadershipdevelopment
•Authority Enoughtodothejobright

KeepinMind
1.Achurchandabusinessarenotthesame.Wewilltreatthechurchasa

body,alivingorganismindweltbytheHolySpirit,wherepeople’sspiritual
livescomebeforethefinancialororganizationalbottomline.

2.Nopastorcancureallofachurch’sills.Theinterventionistwillnotbethe
long-termpastor.Therefore,heorshewillnotdoeverythingapastordoes
norwillalwaysbehaveasapastorwould.

3.Mostpeoplecannotdosurgeryonthemselvestocorrectproblems.The
interventionistisadoctortohelpdocorrectivesurgerywhereitisneededto
enhancethehealthofthebody.

4.Therearenosacredcowsintherestorationprocess.Anythingcanbead-
dressedifithindersthehealthofthebody.

5.TherestorationprocessisaboutfulfillingtheGreatCommission(Matt.28:
18-20),theGreatCommandment(Mk.12:29-31),andthegloryofGod.

Explanation
Theinterventionistcomesalongsideachurch,thelayleaders,and(insome

cases)thepastortodetermineneeds,addressproblems,buildintoleadership,
equippeopletodotheministry,andresolveconflictsthathinderthehealth
ofthebody.Therestorationprocessisshort-term.Itisdesignedtobeatime
forachurchtoreflectonitslifeasalocalexpressionofthebodyofChrist.At
timestheprocesscanbepainful.Attimesitcanbeexciting.Itwillalwaysbe
anadventure.Theinterventionistwillmaintaincommunicationwithdenomin-
ationalorassociationalleadershiptokeepaleveloforganizationalaccountability
intact.Whenthepastororstaffremainspresentatthechurch,itisunderstood
thattheywillworkwiththeinterventionistintheprocessofrestoringthe
churchtohealth.Theinterventionistscallsacongregationbacktoaplaceof
intimacywithGodandcommunitywitheachother.

Goals
•Achurchhealthyenoughforpeopletocome,meetGod,grow,serveeach

other,andreachtheircommunity(ultimatelythroughchurchplanting).
•Achurchsafeenoughforapastortocome/stay,meetGod,grow,servethe

church,andreachthecommunity(ultimatelythroughchurchplanting).

BottomLine
TheresultsofRestorationarenotachievedwithoutthesacrificeofsur-

rendertothepurposesofGod.Usuallythismeansrepentancefromthose
things,eventhingsGodhasusedinthepast,thathinderthelifeandhealthof
thechurch(Num.21;2Kings18:4;2Chron.7:14;Rev.2:5,16;3:3,19).

AnIntroductiontotheMinistryofRestoration
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CHURCHRESOURCEMINISTRIES
SampleInterimContract

ClientNameandAddress: AnywhereCommunityChurch
    AnywhereSt.,Anywhere,USA11111
    777-777-7777

Towhomitmayconcern:

Thecongregation,ontherecommendationoftheEldersandtheleadershipteam,votedonanydate,200?,tocallRev.
JohnDoeasIntentionalInterimPastor.Thefollowingisastatementofbasicagreementsrelatedtothecallandtermsof
ministry.

 1.  ThebeginningdateoftheinterimwillbeonApril13,200?.TheinterimwilllastuntilOctober13,200?and/ormay
continueuntilthetimewhenanothercontractisnegotiatedoranotherpastoriscalled.

 2.  Theinterimwillnormallybeon-siteSaturdayafternoonthroughMondayevening,utilizingthechurchoffice.It
isunderstoodthatpreparationtimewillvaryfromweektoweekbutwillusuallybeattheInterimPastor’shome
study.OthermembersofChurchResourceMinistriesmaybeutilizedasappropriate.TheInterimPastorwillbe
availablebyphone,orfax,duringtheremainderoftheweekandmaybeinvolvedinchurchlifeonotherdaysas
appropriate.

 3.  Beginningcompensation:
Salary: $0000/monthgross
Car:   AccesstothechurchvanSaturday–Monday
Housing:   ParsonageorHousingofAnywhereCommunityChurch
Meals:   TakencareofbytheInterim

•SalarywillbepaideverymonthonthelastSundaywiththecheckmadeouttotheIntentionalInterimPastoror
CRM.

•Theparsonagewillbefurnishedwithasmallbed,atablewithchairs,severallamps,officephone,anda
microwave.Ifthesearenotavailablefromtheexistingcongregation,otherarrangementsmaybemade.

 4.  Reimbursementsforexpensesincurredinservicetothechurch:
a.Travelexpensestothechurchwillbeprovidedatarateof$.375permile.
b.Entertainmentexpensesofupto$100/month
c.Otherrelatedexpenseswillbebilledonamonthlybasis(e.g.,diagnosticsurvey).

 5.  Vacation:Twoweekspaidattheendofsixmonths.

 6.  Holidays:TheInterimPastorisgrantedregularholidays.Ifaholidayoccursonadayrequiringministerialservices,
anotherdaywillbesubstitutedforserviceinstead(e.g.,MemorialDay).

 7.  SickLeave:TheInterimPastorwillbegrantedsickleaveincaseofillness.IncaseofextendedillnessCRMwill
workwiththeleadershipofAnywhereCommunityChurchtocovertheneedsofthechurch.Visitingspeakerswill
bepaidthestandardcompensation.

AnIntroductiontotheMinistryofRestoration
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 8.  TheInterimPastorwillnotbeconsideredasaPastoralCandidate.

 9.  TheInterimPastorwillbeallowedtotakeotherconsultingministriesaslongastheydonotjeopardizetheintegrity
oftheministryatAnywhereCommunityChurch.

10.  TheInterimContractmaybeterminatedbyathirty(30)daynoticebymutualwrittenagreement.Shouldtermi-
nationbeatthechurch’soption,andpriortotheendofthefirstsixmonths,twoweeksseverancepackagepaywill
bepaid.

11.  AnywhereCommunityChurchwillpayCRMacoachingfeeof$100permonthforitssupportoftheinterimpastor
andAnywhereCommunityChurch.TheIntentionalInterimPastorwilloperateundertheauthorityandauspicesof
ChurchResourceMinistriesinconjunctionwiththeElderBoardatAnywhereCommunityChurch.

12.Theinterimpastorwillhaveenoughauthoritytodohisorherjob.Heorshewillwork,ifnecessary,outsidethe
boundsofthechurchconstitutionandhastherighttosetasideexistingleadershipifthesituationdemandsit.

13.  Thiscontract,alongwiththeParametersoftheInterim,willserveasacovenantbetweentheInterimPastor,CRM,
andthecongregationofAnywhereCommunityChurch.

_________________________      _______________
ChairmanoftheBoard       Date

_________________________      _______________
Rev.JohnDoe        Date

_________________________      _______________
RepresentativeofChurchResourceMinistries    Date

AnIntroductiontotheMinistryofRestoration
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ParametersoftheInterimJobDescription
AnywhereCommunityChurch

GeneralResponsibilities
1.PreachandleadworshiponSundaymornings.

a.Includesdirectingtheworshipservicebyworkingwiththeleadershipteam.
b.TheInterimPastorwillpreachatleasttwotimesamonth.MembersofAnywhereCommunityChurchor

appropriatepulpitsupplywillfillinasneeded.
c.Specialeventssuchasbaptismsorspecialprograms(e.g.,Easter)willbedevelopedalongnormallinesof

operation.

2.Provideleadership,support,andmentoringtotheBoardofEldersandtheleadershipteam.
a.Allleaderswillmeetwiththeinterimmonthlyforprayerandtraining.
b.TheInterimwillgivecounselandadviceonallissuesrelatedtothehealthofthechurchinthistimeoftransition.
c.TheInterimwillworkwiththeChairmanoftheBoardofElderstocoordinatetheElders’meetings.
d.TheInterimwillregularlykeepassociational/denominationalrepresentativesabreastofthesituation.

Associational/denominationalrepresentativesmaybeutilizedforministryasneededorbasedupontheir
availability.

3.ProvideoverallpastoralcareforthemembersandattendeesofAnywhereCommunityChurch.
a.Thiswillincludebasicdiscipleshipandpastoralneeds.

SpecialResponsibilities
1.Worktowardsresolutionofthecurrentconflictsurroundingtheformerpastor.

2.Diagnosticanalysisofthechurch’sneedswithrecommendationsforimprovementinallareasofchurchlife.

3.EvaluateandupgradethecurrentconstitutionwiththeassistanceofthemembersofAnywhereCommunityChurch.

4.WorkondevelopingastrategicplanforAnywhereCommunityChurchresultinginamoreintentionaldirectionfor
ministry.

5.Workataddressingsystemsneedsastheyariseinareassuchassmallgroups,assimilation,evangelism,andtheorga-
nizationofthechurchpoliciesandprocedures.

6.Workwiththepastoralsearchcommitteeandtheassociationalrepresentativeasneededduringtheevaluationof
pastoralcandidates.

Note:ItisunderstoodthattheIntentionalInterimPastorisnotahirelingbutcomeswithconstitutedauthoritytomove
thechurchthroughissuesrelatedtothetransitionalperiodwithoutapastor.Heorshewillalsohaveconstituted
authoritytoaddressandhelpsolveissuesthataffecttheoverallhealthofthechurch.

AnIntroductiontotheMinistryofRestoration
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ReflectionontheDetails
Whichofthedetailsyoureadaboutconcernsyouthemost?Whichconcernsyoutheleast?

Whichofthedetailsgivesyouthemosthope?

ArethereanysacredcowsthatmustbeplacedonGod’saltarinordertoallowarestorationspecialisttocome?

Whatinthelifeofthechurchcouldhindertheaccomplishmentofthetworestorationgoals?

Whatquestionsneedtobeansweredbeforewebringonarestorationspecialist?

Whatneedstobesurrendered?Fromwhatdoweneedtorepent?

Section2:DiscoveringMore
aboutRestoration

Need often drives change.  Also, the perception of reality often equals
reality even if the perception is inaccurate. This is especially true in the
ministryofrestoration.Forthosereasons,thefollowingthreetoolsinsectiontwo
aredesignedtoclarifyyourchurch’sneedandtogiveyouanaccurateunderstanding
of the reality of the restorationprocess. The toolsmaybeused in anyorder,
dependingonthetimeavailablefordiscussion.Eachtoolcomeswithasimple
explanationandasetofquestionstofacilitatediscussion.Thetoolsinclude:(1)
“20QuestionstoDetermineYourChurch’sHealth”survey(2)twographicmodels
describingtherestorationprocess,and(3)“TheLifeCycleofaMinistry”chart.

AnIntroductiontotheMinistryofRestoration

Instructions
1. Readthrougheachofthethreetools

insection2.Instructionsarein-
cludedwithinthetool’sexplanation.

2. Determinewhichtoolisbestto
helpgiveperspsectiveontheneeds
ofthechurch.Itissuggestedyou
beginwiththeRestorationmodels,
movetothelife-cycleofachurch
chart,andconcludewiththechurch
healthinventory.

3.Allowenoughtimetoprocesseach
tool.Suggested:1hourpertool.

✍
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20QuestionstoDetermineYourChurch’sHealth
byDonaldBubna,KeithWalker,JimVanYperen
(LeadershipJournal,summer1997,p.41–42)

(Usedbypermission)

Circlethenumberforeachquestionthatbestrepresentsthedegreetowhichthestatementistrueforyourchurch.
1=hardly;5=verydefinitely

1. Dowehaveaclearandcommonvision?12345
Biblical,widelyknown,andownedbyourpeople,articulatedwithclarityandredundancybyleadership.

2. Istherepurposefuldirectioninouractivities?12345
Ourleadershipconcentratesonfocusedandpurposefulprogrammingratherthan“We’vealwaysdoneitthisway.”

3. IstheWordofGodseenasthebasisofauthority?12345
Thereisanattempttogetbeyondourlocalprejudicesandtraditionstobiblicaltruth.Ourclassesandgroupshave
theBibleasthecenterofourcurriculum.

4. Doourpubliccelebrationsinspiretrueworship?12345
ThemusicandsermonsglorifyChrist.Theemphasisismoreoncontentthanstyle.ThecrossandlifeinChristare
emphasized.ThereisasenseofreverenceforGodinHisholiness.

5. Doesourchurchpresentapositivegospelmessage?12345
Sinisfacedsquarely,butthereisanemphasisongraceandforgiveness.Ourcorporatetimesleavepeoplewith
somethingtohelpthemfacetheweekahead.

6. Isthereabalancebetweenevangelismandedification?12345
Spiritualmaturationisasimportantasnumericalgrown.Peoplearebeingaddedtothechurchbyconversion
growth,thendiscipledindoctrine,spiritualformation,andministryskills.

7. Doescorporateprayersaturatethelifeofourchurch?12345
Prayersthatincludeadoration,confession,thanksgiving,andintercessionaremodeledinpublicservicesbythe
leadership.Specialcorporateprayerservicesarecalledforduringtheyear.

8. Isthereconcertedefforttobringindividualstomaturity?12345
Theoverallthrustofthepublicservices,classes,andgroupsistohelppeoplebecomematureinChrist.

9. Dowereallyreachouttopeoplewhovisit?12345
 Ourpeopleworktomakeguestsfeelathome.Therearesystemswherebypeopleareledintoagrouporclass.

10. Isourchurchawareoftheworldatitsdoor?  12345
Wehaveapositiveimpactonourneighborhoodandcity.

11. AreweactivelypursuingfulfillmentoftheGreatCommission?  12345
Ourservicesreflectconcernfortheunreachedpeoplesoftheworld.Missionshasahighpublicprofile.

AnIntroductiontotheMinistryofRestoration
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12. Dowedevelopleaders?  12345
Weinvolvepeopleintraining,bothformalandinformal.Therearestructuresfordisciplingexistingleaders.

13. Doourleaderstaketheirresponsibilitiesseriously?  12345
Ourleadersholdthemselvesresponsiblewhenaskedaboutcurrentorpastwrongs.Leadersareelectedonthe
basisofcharacterfirstandgiftednesssecond.

14. Doesourchurchhaveappropriatestructuresandexercisewiseadministration? 12345
Thereisaclearunderstandingoftheroleofthepastor,theboard,thestaff,thecongregation,andthe
denomination.Wethinkstrategically.

15. Doourcongregantshaveasenseofcommunity? 12345
Despitepersonaldifferences,thereisanundergirdingsenseofunity.Wearefamily.Manylingerafteraservicein
ordertovisit.

16. Dowepracticeaccountabilityandexerciseintegrity?  12345
Believersunderstandthatcommitmenttomembershipdemandsaccountability.Thepracticeofdisciplineisspelled
outinwriting.

17. Dowepracticeredemptivelove? 12345
WefollowJesus’teachinginMatthew18:15–18inattemptingtofreepeoplewhoareensnaredinsinwiththegoal
ofrestoration.

18. Isconfessionopenlypracticed?  12345
MostpeopleseemwillingtoconfesswrongstoGodandtooneanotherinanappropriateway.Thisisasafeplace
toconfessoursins.

19. Dowenetworkwithothercongregations?  12345
Weworkinharmonyandparticipatewithourdenominationonadistrictandnationalbasis.Weshareour
resourceswithlocalcongregations.

20. Doweliveaspeopleofhopeandexpectation? 12345
Weareconvincedwearemakingadifferenceinourcommunity.Wecommunicatetopeopletheirultimatehopeis
notinthenowbutinthereturnofChrist.

Scoring
Totalyourcirclednumbersforeachofthetwentycategories.

•85–100Youareahealthychurch.
•70–84Youarewellontheroadtohealth.
•55–69Don’tstopnow;youhavethingsworkingforyou.
•40–54Youneedsomework,butyou’vebegun.Whatwillbeyournextstep?
•Below40Yoursisnotaveryhealthychurch.Don’tgiveintodespair.Itistimeforleaderstohumblethemselves

beforeGodandseekreneweddirectionforthischurch.

AnIntroductiontotheMinistryofRestoration
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Reflection
Howhealthyisourchurch?Takethesuggestedsurveytogetanidea.

Instructions:Filloutthesurveyonpages9–10.Aftereveryoneisfinished,addthetotalscoresforeachquestionand
dividebythenumberofpeopletakingtheinventory.Usethismeasurementasapromptforfurtherdiscussionasyou
considerhowrestorationmaybeofhelptoyourchurch.Isthisanaccurateindicator?Isthechurchsickerthanpeople
think?Isthechurchhealthierthanpeoplethink?

Note:Thissurveyisnotintendedtobeasophisticateddiagnosticinstrument.Itisonlyintendedtostimulate
discussion.Theaccuracydependsonthepersonalhonestyandawarenessofthosetakingit.

PersonalScore:_________  CorporateScore:_________

Whatisourgreatestareaofweaknessontheinventory?Howdidwegetthatway?

Whatisourgreatestareaofstrengthontheinventory?Whyisitstrong?

Howhasourchurch’shistoryimpactedthecurrenthealthofourchurch?

Whatinourchurch'shistorydoweneedtocelebrate?Asweconsiderrestoration,isthereanywronginourchurch's
historythatweneedtocorrectoranythingweneedtomakeright?

Basedonthisinventory:(1)Whatwillittakeforustofacetherealissues?(2)Canweownourpartoftheproblem?
(3)Willwedowhatisnecessarytochange?

AnIntroductiontotheMinistryofRestoration
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✍ReflectionontheProcess
Whatstrikesyouabouttheprocessasitisdepictedinthesetwographics?

Thechartaboverepresentstherestorationprocess.Thechartontheoppositepageoffersanexampleofwhathap-
pensduringtherestorationprocess.WhatproblemsatthechurchneedtobeaddressedtoaccomplishGod’splans?
Whatarepossiblesolutions?Whatleadershipissueswillneedtobeaddressed?

Whatdetails(forexample,prayersupport,housing,covenant,etc.)willhavetobeironedoutbeforetherestoration
specialistcancome?
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•Maketheinitialcontact
•Meetingwiththeboard

orleadershipteam
(Setuptransitionteamif
necessary)

•Determiningthetypeof
interim/intervention

•Contractandjobde-
scription

•Thesituationaudit(De-
termineneededministry
systems,reviewconstitu-
tionandfinances)

•Congregationalvote
(ifnecessary)

•Intercessoryteamestab-
lished

•Pastoralvisits
•Obtainsupportofkey

opinionleaders
•Planrestorationstrategy

•Temporaryleadershipin
place(ifnecessary)

•Preachtomeetneeds
•Buildtheteam/board(s)
•Workwithallexisting

staff
•Developleadership(ongo-

ing)
•Encouragelayministry

(ongoing)
•Developcommunity
•Workwiththeworship

team
•Correctissues

•Reviewfinances
•Reviewconstitution
•Upgradeas

appropriate
•Dealwithdestructive

power
•Resolveconflict
•Establishaccountability

andchurchdiscipline
•Trainsearchcommittee(if

necessary)

•Workwiththesearch
committee(ifnecessary)

•Searchprocessinmotion
(ifnecessary)

•Developcriticalministry
systemsandimplement
(e.g.assimilation)

•Developstrategicplan
•Criticalministrychanges

implemented
•Castvisiontohelpother

churchesandstartnew
churches

•Newleadershipinplace
(asneeded)

•Newpastor(s)inplace
(asneeded)

•Writtenreportdetailing
activitiesandfindings

Surgery RecoveryDiagnosis

WhatAre
theReal

Problems?

WhatAre
God’s

Solutions?

WhoAre
God's

Leaders?

WhatAre
God's
Plans?

SampleRestorationProcess
WhatHappensDuringtheTimeofTransition
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Structure Nostalgia

LeaveDream

QuestioningGoals

Plateau

Maturity

Decline

Death

Growth

Birth

Ministry

Organization

Control

Leadership

Conflict

Maintenance

Polarization

Objectivesfor
ThisSection
1. Toknowthatministries

havelifecycles

2. Tousethelifecycle
asadiagnostictool

TheLifeCycleofaMinistry

Polarization
•Differentvalues
•Division
•Lowtolerance
•Intenseconflict

Dream
•Vision
•Peoplecome
•Dream

Leave
•Apathy
•Peopleleave
•Dropout

Goals
•Solutionoriented
•Growthoriented
•Plans
•Highmorale
•Creativeplanning
•Faith
•Wecandoitthatway
•Thinkasateam

Questioning
•Problemoriented
•Survivaloriented
•Paralysis
•Lowmorale
•Allocationplanning
•Doubt
•We’veneverdoneitthatway
•Thinkasindividuals

Structure
•Servesministry
•Flexibleandchangeable
•Simple
•Leadstothefuture

Nostalgia
•Servesbureaucracy
•Rigidandchangeless
•Complex
•Lookstothepast

Ministry
•Opportunity
•Cooperation
•Achievement
•Requiresrisk
•Exercisesfaith
•Innovation
•Evangelismimperative
•Growth
•Sacrifice
•Outwardfocus

Beliefs
•Similarvalues
•Unity
•Hightolerance
•Obviousharmony

Plateau
•Obligation
•Control
•Accomplishments
•Desiresguarantees
•Relaxesfaith
•Tradition
•Evangelismoptional
•Maintenance
•Safety
•Inwardfocus

—AdaptedfromToDreamAgain,byRobertDale

=Crisis

=Stage

=People’s
Response

KeytoSymbols:

=Results

Beliefs
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ReflectionontheLife-cycleChart

Usingthekeyintheupperleft-handcornertoexplainthings,considerthechartofthelifecycleofaministryonpage
14.

Inlightofourcurrentsituation,whereisourchurchonthechart?

Therearevarioustypesofrestorationministry,andvariouswaysinwhichrestorationspecialistsfunction.The
lifecyclechartmayhelpdeterminewhetherornotrestorationisforyouorwhatkindofrestorationprojectyou
canexpect.Considerthecategoriesbelowandevaluatethechurch.Doanyofthesecategoriesfit?Howso?

•Restart—afteralongdecline.Thechurchisatthebottomrightofthechartandneardeath.Therestorationpas-
torfunctionslikeanobstetrician.Thisismorerebirthingthanrestoration.

•Transition—afterlongpastoraltenure.Thechurchissomewherebetweengrowthandmaintenance.Theresto-
rationpastorfunctionslikeacareercounselor.

•Healing—afteratraumaticexperience.Thechurchisofteninthemaintenancetodeclinestage.Therestoration
pastorfunctionslikeatherapist.

•Intervention—inthemidstofaconflict.Thechurchcouldbeanywhereonthelifecycleiftheconflictissevere
enough.Oftenitisinthemaintenancetodeclinestage,andpeoplearequestioningwhatishappeningtotheir
church.Therestorationpastorfunctionslikeamediator.

•Unifying—afterachurchsplit.Thechurchcouldbeanywhereonthelifecyclechart,butisofteninthedecline
stageanddeeplypolarized.Therestorationspecialistfunctionslikeanorthopedicsurgeon.

•Refocusing—whenthechurchneedsfinetuning.Thechurchisnormallybetweenmaturityandmaintenanceon
thelife-cyclechart.Therestorationspecialistfunctionslikeaconsultantandisusuallynotasdirectlyinvolved.

•Closing—whenthechurchneedstodiegracefully.Thechurchisonthebottomrightofthelife-cyclechart.The
restorationspecialistfunctionslikeanundertaker.

Churchesoftenchangethreethingsintheprocessofattemptingtoarrestdecline:(1)programs,(2)polity
(constitutionsandchurchgovernment),and(3)personnel(pastors).Howhavewechangedanyorallofthesethree?
Whatkindofaneffectdidithaveonthelifeandhealthofourchurch?

Tochange,churchesneedtoreturntothevisionGodhasforthechurch.Whatdoweneedtosurrender(programs,
history,polity,liturgy,etc.)inordertoseeGod’svisionrealizedatourchurch?

AnIntroductiontotheMinistryofRestoration
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Section:3NextSteps
Considerthefollowinglistofpossiblenextstepswhenyouhaveconcludedyour
readingofthisintroduction.Checkoffeachofthestepsastheyarecompleted.

Contactaninterventionistdirectly(Namesoftenobtainedthroughthedenomi-
nation)orcontactyourdenominationalrepresentative.

Meetwiththeinterventionisttodiscusstherestorationprocess.Thisbeginson
thestaffandtheboardlevels.Thismayinvolveseveralmeetings.Normallythis
entailsgoingoverAnIntroductiontotheMinistryofRestorationnotes.

Answeryestothethreecriticalquestions:(1)Willwefacetherealissues?
(2)Willweownourpartoftheproblem?(3)Willwedowhatisnecessaryto
change?

Discusstherestorationprocesswithotherkeylayleadersusingthenotes.
Thekeyistogainownership.Theinterventionistcannotcomewithoutafair
amountofownershiponthepartofthecongregation.Youmaywanttomake
announcements,haveSundaySchoolforums,orinformalgroupgatherings
todiscussthis.Insomecasestheinterventionistmaycometosomeofthese
meetings.Theexactnumberofthesekindsofmeetingswillvaryfromchurchto
church.

Invitetherestorationspecialisttopreachandbepartofaworshipservice.It
willbeimportantonthisoccasiontomeetotherpeopleinthecongregation.
Allowopportunitytodiscusstherestorationprocessonaninformalbasis.

Invitetherestorationspecialisttoexplainingreaterdepththerestoration
processtoalargerchurchaudiencetohelpgainownership(Examples:advisory
board,SundaySchhoolteachers,informallayleaders,thechurchasawhole)

Drawupacontract/covenantandjobdescription.Iftherestorationprocess
comesaboutastheresultofadiagnostic,makesurethediagnosticrecom-
mendationsareincludedinthejobdescription.

Negotiatethecontract/covenantandjobdescription.Thismaytakesometime.

Dependingonyourchurchgovernment,eitherthecongregationvotesthe
restorationspecialistinorthegoverningboardofthechurchvotestoratifythe
contractandbegintheprocess.

Setastartingdateandgetstarted.
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