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1.0 I NTRODUCTI ON 

  

 This Integrated Monthly Progress Report presents the start of construction works, the 

civil works progress and accomplishment, and the equivalent f inancial status for the 

reporting month of September 2010.  

  

1.1 Background 

  

 The Government of the Kingdom of Cambodia has received a credit from World Bank/ IDA 

toward the Provincial and Rural Infrastructure Improvement Project (PRIP), which was 

initially planned to be implemented for three years commencing on March 2004. A 

Consultant Adviser was subsequently procured to assist MPWT in the implementation of 

PRIP to rehabilitate and maintain the Secondary-National Roads (SR), Provincial Roads 

(PR) and Tertiary Roads (TR) in four provinces: Siem Reap, Oddar Meanchey, Preah Vihear, 

and Kampong Thom as well as strengthen systems to support road management and 

development for both national and provincial levels. The Ministry of Public Works and 

Transport (MPWT) shall be responsible for SR and PR; the Ministry of Rural Development 

(MRD) shall be responsible for TR. MPWT shall be the Executing Agency for the project. 

  

1.2 Project Component 

  

 Initially, the Project comprises of the following civil works contracts: 

  

A
g

e
n

c
y
 

Contract Reference Number/  

Project Description/  

Contractor 

Contract 

Sum 

Weight 

Factor 

Contract 

Time 
Site 

Possession 

Start 

Date 
(USD) (% ) (Days) 

M
P

W
T

 

PRIP-CKP-09-NCB-W-001      

Construction of One RC Bridge on 

PR207 and Two Box Culverts on 

SNR65 in Siem Reap Province 

292,361.05 6.74 270 
17 Aug. 

2010 

01 Sept. 

2010 

TSK Construction Co., Ltd.      

PRIP-CKP-O9-NCB-W-002      

Construction of Two RC Bridges 

and One Box Culvert on PR181-1 

and One RC Bridge on PR181-3 in 

Oddar Meanchey 

518,010.96 11.93 270 
17 Aug. 

2010 

01 Sept. 

2010 

Mohaprum Co., Ltd.      

PRIP-CKP-09-NCB-W-003      

Construction of One RC Bridge on 

PR213 at Preah Vihear Province 
152,493.49 3.51 270 

17 Aug. 

2010 

01 Sept 

2010 

TSK Construction Co., Ltd.      

PRIP-CKP-ICB-W006      

Reconstruction of Road 213 (from 

Rovieng to Kampong Putrea 

Existing Bridge) in Preah Vihear 

Province 

3,378,408.44 77.82 240 
23 Aug. 

2010 

08 Sept. 

2010 

Sok Sokha Co., Ltd.      

Total Contract Amount (MPWT) 4,341,273.94 100.00  
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A

g
e

n
c
y
 

Contract Reference Number/  

Project Description/  

Contractor 

Contract 

Sum 

Weight 

Factor 

Contract 

Time 
Site 

Possession 

Start 

Date 
(USD) (% ) (Days) 

M
R

D
 

Popel (NR65) – Sophy Village (Ch 

0+ 000 – Ch 12+ 050) at Siem Reap 

Province and two causeways and 

one pipe culvert Construction. 

- - - 
Not 

awarded 
 

Prasat Lbaeuk – Prasat Village 

Road at Preah Vihear 
- - - 

Not 

Awarded 
 

 

1.3 Project Location 

  

 The project is a joint undertaking between the Ministry of Public Works and Transport 

together with the Ministry of Rural Development. Projects initially identif ied and awarded 

by MPWT for implementation are located at the three northern provinces of the Kingdom 

of Cambodia. They lie within the neighboring provinces of Oddar Meanchey, Siem Reap, 

and Preah Vihear. Projects proposed under MRD are located in the Provinces of Siem Reap 

and Preah Vihear. Please see Project Map following next. 

  

 

Fig. 1.1 

Project Location Map 

This Site 
This Site 

This Site 
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2.0 ACTI VI TI ES THI S REPORTI NG MONTH 

  

 Initial activities this reporting month is quite signif icant for the systematic start of the 

project. The consultant organized the proper direction and basic strategy for a smooth 

start of the project. The basic activit ies are discussed hereunder:  

  

2.1 Mobilization of Construction Supervision Consultants (CSC)  

  

 The consultants has mobilized beginning 01 August 2010 and immediately begin with 

familiarization and review of the contract documents particularly reconciliation of the BOQ 

and Contract Drawings. The total number of consultants staff this reporting month are as 

follows: 

 Name Title Date of Mobilization 

 Ricardo C. Daria Team Leader 16 September 2010 

 
Ruben V. Pajarillo 

Interim Team Leader cum Interim 

Resident Engineer-I  
01 August 2010 

 Meng Nantara Quantity Engineer 05 August 2010 

 Nuon Chamnes Quality Control Engineer 02 August 2010 

 Ork Dara Bridge/Structural Engineer 02 August 2010 

 Vork Sovann Site Engineer-1 05 August 2010 

 Tes Thanarong Site Engineer-2 05 August 2010 

 He Lavy Support Staff at TL Off ice 02 August 2010 

 Sam Sam Ol Laboratory Technician 16 September 2010 

 Tep Vuthy Support Staff-1 16 September 2010 

  

 Mr. Ricardo C. Daria - the nominated Team Leader as originally proposed for the project 

mobilized and assumed off ice on the 16
th

 of September 2010. Consequently, two support 

local staff moved-in on the same date. Thereafter, Mr. Pajarillo – the Interim Team Leader 

moved to the position of Interim Resident Engineer-I  until such time that the candidate for 

Resident Engineer-I  is on-board. 

  

 The Team is temporarily sharing off ice space with Louis Berger Group, Inc. at the Room 6, 

Ground Floor of Cambodiana Hotel. I t is anticipated that at the onset of September a 

project off ice complete with off ice furniture and equipment will be made available for the 

consultants. Figure 2.1 presents the Proposed Organizational Chart of the Construction 

Supervision Consultants 

  

 On 22 September 2010 the Resident Engineer’s Off ice in Siem Reap was set up and 

established at:  

 Resident Engineer–I  Office 

 Building No. 377, Street No.14, Khnar Village 

 Boreay Seang Nam, Siem Reap 

 Tel./Fax 063 964 032 

 The center of site operation of supervision consultants being headed by the Resident 

Engineer is now in Siem Reap. This is considered as the centerpoint of the project 

areas located at the provinces of Siem Reap, Oddar Meanchey, and Preah Vihear.  

  

 The Team Leader is stationed at Phnom Penh and will soon move to the Off ice Space 

provided by MPWT. 
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2.2 Contractor’s Mobilization 

  

 “Access to and Possession of the Site” were granted by the Employer - Ministry of Public 

Works and Transport (MPWT) to PRIP-CKP-09-NCB-W-001, PRIP-CKP-09-NCB-W-002, 

PRIP-CKP-09-NCB-W-003 on 17 August 2010 and PRIP-CKP-ICB-W006 on 23 August 2010. 

Subsequently, Louis Berger Group, Inc. – the consultants, has given the Notice to 

Commence to the three NCB Contracts effective 01 September 2010 and for the ICB 

Contract starting 08 September 2010.  

  

 The contractors started their mobilization on schedule and without delay. They have 

coordinated with the consultants on their initial site works as follows:  

 − Site Reconnaissance and Survey Verif ication 

− UXO Exploration and Demining 

− Foundation Investigations 

− Sampling of Materials and Testing 

− Identif ication of Quarry Sites 

− Selection of Field off ices and Contractors Camp Site 

− Other Related Start-up Activities 

  

2.3 Progress of Civil Works 

 This section presents the integrated physical progress of work for each contract.  

  

2.3.1 PRI P-CKP-09-NCB-W-001 

 Construction of One RC Bridge on PR207 and Two Box Culverts on SNR65 in Siem 

Reap Province.  

 − Construct one RC Bridge along Provincial Road PR207 

 1 - 20m. Span x 7.00m Wide at PK 10+ 290 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO exploration and Demining - completed 

 Foundation Investigation – completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – completed (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – completed 

 Preparation of casting of RC Piles 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

 − Construct two RCBC on Secondary National Road SNR65: 

 3 - 3.5 x 2.0 x 12.97 at RN65 PK 16+ 350 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO Exploration and Demining - completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – completed (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – completed 

 Construction of the Diversion Road – completed 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 
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 − 2 – 3.5 x 2.0 x 8.70 at RN65 PK 18+ 500 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO Exploration and Demining - completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – completed (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – completed 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

  

 Implementation of this Drainage Structure (PK18+ 500 SNR65) is being withheld for the 

moment in abeyance to the resolution of issues and concerns from the local authorities 

and the surrounding communities.  

  

 The local community located upstream of the proposed RCBC would like to preserve the 

water, apparently for their farming use. But the people living along the roadsides at the 

proximity of the proposed RCBC complain on the annual flooding that sometime overtop 

the existing road. The community located downstream would also like to harness the 

benef it of the water now being preserved upstream for their farming use. 

  

 Without the Project the upstream end is like a pond of stagnant water. With the Project the 

upstream water may also be preserved at optimum level and may flow downstream 

mitigating flood at the vicinity. However, all the pros and cons of the project must be 

explained for the understanding of the concerned communities. We are just noting that 

this concern delays the implementation of the project. 

  

2.3.2 PRI P-CKP-09-NCB-W-002 

 Construction of Two RC Bridges and One Box Culvert on PR181-1 and One RC Bridge 

on PR181-3 in Oddar Meanchey 

 − Construct two RC Bridges at PR181-1: 

 1-15m. Span x 5m. Wide PK 2+ 670 

 1-15m. Span x 5m. Wide PK 12+ 190 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO Exploration and Demining – completed 

A total of 3 UXO were found and recovered on-site. MUCC – the 

accredited UXO disposal expert and subcontractor has disposed the 

recover UXO the normal way. 

 Foundation Investigation – completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – on progress (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – on progress 

 RC Piles will be purchased from CPAC – an accredited RC Piles 

Pre-casting Company 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

 − Construct one RCBC at PR181-1: 

 3 – 3.50 x 2.00 x 5.00 at PK 5+ 440 

 Activities This Reporting Month: 
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  Verif ication Survey – completed 

 UXO Exploration and Demining - completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – on progress (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – on progress 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

 − Construct one RC Bridge at PR181-3: 

 2 – 12.00 Span x 5.00m Wide at PK 34+ 318 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO Exploration and Demining – completed 

 Foundation Investigation - completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – on progress (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – on progress 

 Construction of the Diversion Road - completed 

 Preparation of casting of RC Piles 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

  

2.3.3 PRI P-CKP-09-NCB-W-003 

 Construction of One RC Bridge on PR213 at Preah Vihear Province. 

 − Construct one RC Bridge along Provincial Road PR213 

 1 - 15m. Span x 7.00m Wide at PK 1+ 852 

 Activities This Reporting Month: 

  Verif ication Survey – completed 

 UXO exploration and Demining – completed 

 Foundation Investigation – completed 

 Preparation of Shop Drawings for Construction – on progress 

 Sampling of Materials and Testing – on progress (See Appendix-3) 

 Concrete Trial Mix (Various Classes) – completed 

 Preparation of casting of RC Piles 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

  

2.3.4 PRI P-CKP-I CB-W006 

 Reconstruction of Road 213 (from Rovieng to Kampong Putrea Existing Bridge) in 

Preah Vihear Province 

 − One RC Bridge 3 Spans (15-20-15) x 6 m Wide and 0.95 Sidewalk at Both sides 

 − One RCBC 1–1.50 x 3.0 x 10m long 

 − 3 places RCPC 1-1000mm. diameter x various length (See Drainage Schedule) 

 − 19 places 2-1000mm. diameter x various length (See Drainage Schedule) 

 − Road Reconstruction of R213 (18km long). 

 Activities This Reporting Month: 

  Verif ication Survey – on going 

• Verify and re-established BMs for construction references. 

• Road Centerline Prof ile -Differences and discrepancies on 

actual surveyed levels as compared against design shall be 
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clarif ied with design consultants and has to be resolved 

immediately to avoid further delay. 

• Road Cross Sectioning 

 

 UXO exploration and Demining – partially completed 

A total of 17 Unexploded ordnances were detected and recovered along 

the alignment specif ically on the proposed culvert locations. The MUCC 

- UXO Disposal experts and subcontractor disposed the recovered UXO 

the normal way.  

 

However, the contractor is quite skeptical that more UXO maybe present 

on-site most specially along the road alignment where the proposed 

road centerline diverts away from the existing road. Thus, they are 

requesting for additional area to be demined for construction safety 

purposes. Drawings are under preparation to show critical areas that 

would require further UXO Exploration and Demining. Upon completion 

of drawings, site investigation and assessment, additional area for mine 

clearance will be recommended and requested from the employer. 

 

 Identif ication of quarry sites 

 Preparation of Shop Drawings for Construction – on progress 

• Shop Drawings for RC Pipe Culvert 

• Concrete Trial Mix for RCP 

• Pre-Casting of RCP 

 Set up Contractor’s Site Camp 

 Sampling of Materials and Testing – on progress (See Appendix-3) 

 Concrete Trial Mix (Various Classes) –on progress 

 Preparation of Project Information, Environmental and Social 

Development, and UXO Awareness Signboards 

 Setting-up of Aggregate Crushing Plant 

  

Summary of the Progress of Work 

Reporting Month Ending 30 September 2010 

CP 
Weight 

Factor 

Percentage of Accomplishment (% )  Variance 

(% )  Planned Actual 

Percentage Percentage Progress Weighted Lead (+ ) /  Lag (-) 

Completed Weighted Previous To date This Month This Month Contract Weighted 

W-001 6.74 4.09 0.28 nil  4.75 0.32 (+ ) 0.66 (+ ) 0.04 

W-002 11.93 6.39 0.76 nil  3.86 0.46 (-) 2.53 (-) 0.31 

W-003 3.51 13.75 0.48 nil  4.77 0.17 (-) 8.98 (-) 0.32 

W006 77.82 12.83 9.98 nil  1.49 1.16 (-) 11.34 (-) 8.82 

TOTAL 100.00  11.50    2.11  ( -)  9.40 

Contract 

Time 

CP Calendar days 

Time  

Elapsed 

Calendar Days %  

W-001 270 30 11.11 

W-002 270 30 11.11 

W-003 270 30 11.11 

W006 240 22 9.17 
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2.3.5 Overall Progress of Work 

  

 Based on weight factors and the corresponding percentage of accomplishment of each 

contract, the total planned and actual progress of work were calculated as follows:  

 − Total Planned Weighted %  of Progress this month =  11.50%  

 − Total Actual Weighted %  of Progress this month =  2.11%  

 − Total Actual Weighted %  of Progress last month  =  - 

 − Actual %  of Accomplishment this month =  2.11%  

  

 Figure 3.1 to 3-4: Presents the Work Schedule for Contracts PRIP-CKP-09-NCB-W-001 

PRIP-CKP-09-NCB-W-002, PRIP-CKP-09-NCB-W-003, and PRIP-CKP-ICB-W-006. 

  

 I t can be noted that at this early stage, the Actual Progress of Work lags 9.40%  

against the Planned Accomplishment. The negative difference of actual and planned 

accomplishment is an evidence of poor work programming of the concerned 

contractors. In general the Work Programs submitted are not realistic or attainable. 

Hence, the contractors will be requested to revise their work program next reporting 

month. We are hopeful that accomplishment next reporting month would be 

substantial for a good project start. 

  

2.4 Accident Record 

 No accident was recorded for the 4 contracts 

  

2.5 Anticipated Problems and Counter Measures 

  

 − Presence of UXO 

  

 Sok Sokha Co. Ltd. - the contractor for the Rehabilitation of R213 is quite 

skeptical on proceeding to Clearing and Grubbing works bearing in mind the 

presence of UXO along the road alignment which were not covered by the UXO 

Clearance and Demining. I t can be noted that the 5 Hectares estimated area 

from BOQ for UXO Exploration covered basically the locations of the bridge and 

the proposed culverts. Within this initial area a total of 17 UXO were demined 

and disposed. 

  

 The contractor is preparing drawings that will show the locations where the 

proposed design centerline signif icantly diverts away from the existing road 

centerline. A request that would justify for additional UXO Clearance and 

Demining.  

  

 The Construction Supervision Consultant will of course verify and validate the 

staked-out alignment on-site, and if necessary, will adjust alignment back to 

the centerline of the existing road to minimize various impact related to 

re-alignment.  

  

 Additional area for UXO Clearance will be validated on “case-to-case” basis 

considering among others that urbanized area need not be included in the 

request. 
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 − Adverse Weather Condition 

  

 I t seems that rainy days come very late this season. Mobilization and related 

f ield activities are being hampered by the adverse weather condition that 

hindered further the progress of work. Earthwork and other related road works 

could not be started due to wet weather on site. I f this scenario continues to 

next month, it is anticipated that road works will suffer signif icant delay. 

  

 The contractors were advised therefore to move ahead with the pre-casting 

works to attain progress, like:  

  Pre-casting of Reinforced Concrete Pipes (RCP) 

 Pre-casting of RC Piles 

 Pre-casting of Bridge Girders 

 Other preparatory works 

• Testing of Materials 

• Preparation of Shop Drawings 

• Updating Attainable Work Schedule 

  

2.6 Equipment Schedule 

 Summary of the Contractors allocated and mobilized equipment on-site is presented 

on Appendix-1 of this report. 

  

2.7 Staffing Schedule 

 Summary of the Staff Schedule as well as the Organizational Structure of each 

Contractor is shown on Appendix-1.  

  

2.8 Progress Photos 

 Selected photos taken during the site visit are presented in Appendix-4 of this report.  

  

2.9 Site Visits and Community I nformation/ Participation 

  

2.9.1 Community I nformation/ Participation Campaign (Project Road R213)  

  

 

A meeting with the chief of communes along the Project Road R213 was held last 17 

September 2010. The meeting was chaired by Mr. Douk Narin – Project Manager of 

PRIP-MPWT and attended by the Director of the Provincial Department of Public Works 

and Transport, Chief of Communes, contractor, consultants, and concerned community 

members. 

  

 Salient matters discussed on the meeting were:  

 

 Resettlement Issues 

 Community Participation on Environment degradation during construction and 

its related mitigation measures 

 Community Participatory Programs 

 Benef its of the Road Improvement 

 UXO Awareness 

 Complaints Board 

 Other matters of concern among local residents 
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2.9.2 World Bank Technical and Safeguards I mplementation Support Mission 

  

 
The World Bank Technical and Safeguard Implementation Support Mission consisting 

of:  

 

− Sann Ratha – Infrastructure Operations Off icer 

− Leng Bunlong – Environmental Specialist 

− Nil Vanna – Social Development Specialist 

 Together with the staff from PRIP-MPWT: 

 

− Douk Narin – Project Manager 

− Kim Ponna – Procurement Off icer 

− Provincial Department Off icials of Siem Reap, Oddar Meanchey, and Preah 

Vihear 

 

Conducted a meeting among project contractors and consultant’s staff at Siem Reap. 

Later, WB Staff with the participation of the contractor for each project, MPWT staff, 

and the consultants visited the project sites. Schedule of WB visit is presented in 

Appendix-1.4 for ready reference. 

  

 

The WB Support Mission emphasized to the group the importance of preservation of 

the environment and the related social development that would be enhanced during 

the course of project implementation. The Mission checked particularly:  

 

o Safety and cleanliness at contractors site camp 

o Traff ic Safety  

o Workmen’s accommodation and working condition 

  

3.0 FI NANCI AL UPDATE 

  

3.1 Contractor’s I nterim Payment Certificate 

  

 The following Table shows the Summary of Contractors’ Interim/Certif ied Payment 

Certif icates. Appendix 2.1 would be left Blank at the moment since no IPC is submitted. 

  

Summary of Contractors’ I nterim Payment Certificate 

(Reporting Month Ending 30 September 2010) 

CP No. 

 

D
e

sc
ri

p
ti

o
n

 Related Contract Data 
Certif ied 

Payments 

Remarks 
Original 

Contract 

Cost 

Advance 

Payment 
IPC Amount 

(USD) (USD) (USD) 

PRIP-CKP-09-NCB W-001 

C
iv

il
 

W
o

rk
s 

292,361.05 29,236.10 Not submitted 

No Payments 

made to this 

Reporting Date 

PRIP-CKP-09-NCB W-002 518,010.96 51,801.10 Not submitted 

PRIP-CKP-09-NCB W-003 152,493.49 15,249.35 Not submitted 

PRIP-CKP-ICB- W006 3,378,408.44 337,840.84 Not submitted 

Sub-total 4,341,273.94 434,127.39  

Percentage Works Done and 

Certif ied for Payment Based on 

Original Contract 

 Percentage Works Done and 

Certif ied for Payment Based on 

Revised Contract 
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3.2 Consultants I nterim Payment Certificate 

  

 The Consultants Interim Payment Certif icate/ Invoice shall be presented as Appendix-2.3. 

However, in this Report consultant’s IPC will not be included. The used staff months is 

presented hereunder for ready reference. 

  

Consultants Staffing Schedule 

Staff Designation 
Person-Months 

Contract Used Balance 

FOREI GN STAFF 

Ricardo C. Daria Team Leader 
5.50 

0.50 
3.50 

Ruben V. Pajarillo Interim Team Leader 1.50 

Renato B. Garcia Resident Engineer-I  (MPWT) 
5.50 

- 
5.00 

Ruben V. Pajarillo Interim Resident Engineer-I  0.50 

Mario E. Ricardo Resident Engineer-I I  (MRD) 
5.00 

 
5.00 

   

Sub-total 16.00 2.50 13.50 

LOCAL STAFF 

PRI P-PMWT CONTRACTS 

To be Named Environmental Specialist 5.50  5.50 

Kep Sereivuhty Soils/Pavement Specialiest 2.00  2.00 

Nuon Chamnes Quality Control Engineer 5.50 1.90 3.60 

Meng Nantara Quantity Surveyor 5.50 1.90 3.60 

Ork Dara Structural Engineer 5.50 2.00 3.50 

Vork Sovann Site Engineer-1 5.50 1.88 3.62 

Tes Thanarong Site Engineer-2 5.50 1.90 3.60 

Sam Sam Ol Laboratory Technician 5.50 0.50 5.00 

Sub-Total 40.50 10.08 30.42 

PRI P-MRD CONTRACTS 

Ty Sopheak Quality Control Engineer 5.00  5.00 

Chhun Sok Quantity Surveyor 5.00  5.00 

Chhea Chanthou Structural Engineer 5.00  5.00 

Sou Savuth Site Engineer-1 5.00  5.00 

Saing Soveassna Site Engineer-2 5.00  5.00 

Chuon Sokcheak Laboratory Technician 5.00  5.00 

Sub-Total 30.00  30.00 

Total Professional Staff 86.50 12.58 73.92 

Support Staff    

Tep Vuhty Administrative Staff - 1 5.50 0.50 5.00 

To be named Administrative Staff - 2 5.00  5.00 

Sub-Total 10.50 0.50 10.00 

Total 97.00 13.08 83.92 

 

 



 

 

 

APPENDI CES 
 

  

   

 Appendix 1 Contractors’ Equipment, Staff Schedule, and 

Organizational Chart 

   

 Appendix 2 Summary of I nterim Payment Certificates and  

Work Programs 

   

 Appendix 3 Summary of Testing of Materials 

   

 Appendix 4 Construction Progress Photographs 
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EQUI PMENT and STAFF SCHEDULE 

 

  

  

 Appendix 1.1 Summary of Contractor’s Equipment On-Site 

   

  

 Appendix 1.2 Contractor’s Staffing Schedule 

   

   

 Appendix 1.3 Contractor’s Organizational Chart 
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World Bank Technical and Safeguard 

I mplementation Support Mission Schedule of Visit 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   



S
c
h

e
d

u
le

 o
f 

C
o

n
s
tr

u
c
ti

o
n

 E
q

u
ip

m
e

n
t 

T
y
p

e
 o

f 
E

q
u

ip
m

e
n

t 

a
n

d
 C

a
p

a
c
it

y
 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

1
 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

2
 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

3
 

P
R

IP
-C

K
P

-N
C

B
-W

0
0

6
 

P
la

n
 

M
o

b
il
iz

e
d

B
a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

B
a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

B
a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

B
a
la

n
c
e
 

1
. 

E
a

rt
h

w
o

rk
 

E
x
c
a

v
a
to

r 
 

1
.5

0
m

3
 c

a
p

a
c
it

y
  

 
 

 
1

 
 

 
 

 
 

 
3

 
 

B
u

ll
d

o
ze

r 
 

>
 1

6
5

k
w

 
 

 
 

1
 

 
 

 
 

 
 

1
 

 

D
u

m
p

 T
ru

c
k
  

>
 8

T
 

 
 

 
1

 
 

 
 

 
 

 
4

 
 

F
u

e
l 

T
a
n

k
e
r 

 

(T
ru

c
k
 M

o
u

n
te

d
) 

 
 

 
 

 
 

 
 

 
 

1
 

 

T
ra

il
e
r 

T
ru

c
k
 

 
 

 
 

 
 

 
 

 
 

 
1

 
 

S
e
rv

ic
e
 P

ic
k
 U

p
 

 
 

 
 

 
 

 
 

 
 

 
3

 
 

R
o

a
d

 G
ra

d
e
r 

 

1
2

0
k
w

 
 

 
 

 
 

 
 

 
 

 
 

 

C
o

n
c
re

te
 V

ib
ra

to
r 

 

 
 

 
 

8
 

 
 

 
 

 
 

1
 

 

V
ib

ra
to

ry
 R

o
a
d

 R
o

ll
e
r 

>
 1

5
T

 
 

 
 

1
 

 
 

 
 

 
 

 
 

C
o

n
c
re

te
 M

ix
e
r 

(1
 b

a
g

g
e
r)

 
 

 
 

3
 

 
 

 
 

 
 

 
 

C
o

n
c
re

te
 B

re
a
k
e
r 

 
 

 
 

2
 

 
 

 
 

 
 

 
 

W
h

e
e
l 

L
o

a
d

e
r 

>
5

0
k
N

 
 

 
 

1
 

 
 

 
 

 
 

 
 

W
a
te

r 
T

ru
c
k
 

6
0

0
0

L
 

 
 

 
 

 
 

 
 

 
 

2
 

 

 T
ru

c
k
 M

o
u

n
te

d
 C

ra
n

e
 

>
 2

5
T

 
 

 
 

1
 

 
 

 
 

 
 

 
 

P
o

w
e
r 

G
e
n

se
t 

1
0

0
k
w

 
 

 
 

 
 

 
 

 
 

 
2

 
 

 



S
ta

ff
in

g
 S

c
h

e
d

u
le

 

P
e
rs

o
n

n
e
l 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

1
 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

2
 

P
R

IP
-C

K
P

-0
9

-N
C

B
-W

-0
0

3
 

P
R

IP
-C

K
P

-N
C

B
-W

0
0

6
 

P
la

n
 

M
o

b
il
iz

e
d

 
B

a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

 
B

a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

 
B

a
la

n
c
e
 

P
la

n
 

M
o

b
il
iz

e
d

 
B

a
la

n
c
e
 

P
ro

je
c
t 

M
a
n

a
g

e
r 

 
1

 
 

 
1

 
 

 
1

 
 

 
1

 
 

S
it

e
 M

a
n

a
g

e
r 

 
1

 
 

 
1

 
 

 
1

 
 

 
1

 
 

Q
u

a
li
ty

 S
u

rv
e
y
o

r 
 

 
 

 
1

 
 

 
 

 
 

1
 

 

R
o

a
d

 E
n

g
in

e
e
r 

 
 

 
 

 
 

 
 

 
 

 
 

S
tr

u
c
tu

ra
l 

E
n

g
in

e
e
r 

 
 

 
 

 
 

 
 

 
 

1
 

 

S
u

rv
e
y
 E

n
g

in
e
e
r 

 
 

 
 

 
 

 
 

 
 

2
 

 

S
u

rv
e
y
 A

id
e
s 

 
 

 
 

 
 

 
 

 
 

4
 

 

Q
u

a
li
ty

 C
o

n
tr

o
l 

E
n

g
in

e
e
r 

 
1

 
 

 
1

 
 

 
1

 
 

 
2

 
 

Q
u

a
n

ti
ty

 S
u

rv
e
y
o

r 
 

1
 

 
 

1
 

 
 

1
 

 
 

 
 

S
a
fe

ty
 C

o
n

tr
o

ll
e
r 

 
 

 
 

 
 

 
 

 
 

1
 

 

S
it

e
 E

n
g

in
e
e
r 

 
 

 
 

 
 

 
 

 
 

1
 

 

C
o

n
st

ru
c
ti

o
n

 

S
u

p
e
rv

is
o

r 
 

 
 

 
 

 
 

 
 

 
1

 
 

F
o

re
m

a
n

 /
 

S
u

p
e
ri

n
te

n
d

e
n

t 
 

1
 

 
 

2
 

 
 

1
 

 
 

 
 

S
k
il
le

d
  

C
o

n
st

ru
c
ti

o
n

 S
ta

ff
 

 
 

 
 

 
 

 
 

 
 

1
0

 
 

U
n

sk
il
le

d
  

C
o

n
st

ru
c
ti

o
n

 S
ta

ff
 

 
2

 
 

 
 

 
 

2
 

 
 

 
 

S
k
il
le

d
  

S
u

p
p

o
rt

 S
ta

ff
 

 
 

 
 

 
 

 
 

 
 

 
 

U
n

sk
il
le

d
  

S
u

p
p

o
rt

 S
ta

ff
 

 
 

 
 

 
 

 
 

 
 

 
 

M
e
c
h

a
n

ic
s 

 
 

 
 

 
 

 
 

 
 

 
 

O
p

e
ra

to
rs

/D
ri

v
e
r 

 
2

 
 

 
3

 
 

 
2

 
 

 
1

5
 

 

F
in

a
n

c
ia

l 
 

M
a
n

a
g

e
r 

 
1

 
 

 
1

 
 

 
1

 
 

 
1

 
 

F
il
e
 C

le
rk

 
 

 
 

 
 

 
 

 
 

 
 

 

T
O

T
A

L
 

1
0

 
 

 
1

1
 

 
 

1
0

 
 

 
4

1
 

 

 



 

FI>eGs>ex xnRsþak;sin xUGilFIDI 
T.S.K Construction Co., Ltd 

House No. 02G, St. New, Sangkat. Chrouy Charng Va, Khan Roussey Keo, Phnom Penh. 

Tel: 012 359 575, 016 777 437. E-mail Address: tsk_sokha@yahoo.com 
 

 
 

Contract No. PRIP-CKP-09-NCB-W -001 

Contract No. PRIP-CKP-09-NCB-W -003  
 

+ Site Structures Management Chart 
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:Mr SOK SOKHA 

Director 

012858157 

:Mr Has DiIla  Mr. Chan Bunthy 
Advisor to Director 1--1-- Accountant 

012852358  012528452 

:Mr.Emesto B. 
Abrnham 

ProjectManager 
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~ :Mr.Men SOClm 
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Site Manager" MlIIIagerQC!QS I-
017223 525  012 343 199  077648 624 

I I f I 

:Mr. Seng Savm 
Site ED.gineer 
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Lal:l Technician 
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Road Work for SectionA 

Equipment 

1. Excavator = 1 set 

2. Vibration Roller =2 sets 
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5. Dump truck =6 set 
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Cl:v:iI Engineer 
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Road Work for SectionB 

Equipment: 
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4. Motto grader = 1 set 

5. Dump truck = 1 set 

6. Waternuck = 1 set 
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 Appendix 2.1 Contractors’ I PC  (Intentionally Left Blank) 

  

 Appendix 2.2 Program of Work  

   

 Appendix 2.3 Foreign Consultant’s I PC  (Intentionally Left Blank) 
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CONSTRUCTI ON PROGRESS PHOTOGRAPHS  

  

   

  

  

  

  

  

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 



 

 

Existing Single Lane RC Bridge at PR207 (Siem Reap) 

 

 

Foundation Investigation for the Proposed Bridge at PR207 

 



 Diversion Road for the RC Box Culvert at PK 16+ 350 SNR65 (Siem Reap) 

 

 

UXO Exploration and Demining at PK 16+ 350 SNR65 (Siem Reap) 

 



 

 

Proposed RC Box Culvert Upstream of PK 16+ 350 SNR65 (Siem Reap) 

 

Proposed Location of 2–3.5m x 2.0m x 8.00m Long RCBC at SNR 65 (Siem Reap) 

 



 

 

Existing Diversion Road for Proposed Bridge at PK 2+ 670 PR18-1 (Oddar Meanchey) 

 

 

Proposed Bridge Location at PK 2+ 670 PR181-1 (Oddar Meanchey) 

 



 

 

Existing Diversion Road for RC Box Culvert at PK 5+ 440 PR181-1 (Oddar Meanchey) 

 

 

Proposed Location of 3–3.50m x 2.00m x 5.00m Long RCBC (Oddar Meanchey) 

 



 

 

Existing Wooden Bridge at PR181-1 PK 12+ 190 (Oddar Meanchey) 

 

Existing Diversion Road for 1-15m Span x 5.00m Wide RC Bridge 

 



 

 

Existing Bailey Bridge at PR181-3 PK 34+ 318 (Oddar Meanchey) 

 

 

Proposed Location of 2–12.00m Span x 5.00m Wide RC Bridge (Oddar Meanchey) 



 

 

 Constructed Diversion Road at R213 PK 1+ 852 (Preah Vihear) 

 

 

Diversion Road Damaged by Flood (Preah Vihear) 

 



 

 

Project Road R213: Existing Road Section and Condition 

 

 

Existing O’trolouk Wooden Bridge at R213 Sta 2+ 559 (Preah Vihear) 

 



 

Community Participatory and Information Campaign done 17 September 2010 

 

 

WB Safeguard Support Mission at R213 Rovieng, Preah Vihear 

 



 

Typical Contractor’s Fuel Depot at R213 Creating Environmental Concerns from WB Mission 

 

 

Toilet at Contractor’s Camp Site R213 

 



 

 

UXO detected and demined at R213 PK 2+ 570 (LHS) 

 

 

UXO detected and demined at R213 PK13+ 344 (RHS) 

 

 


