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PROFESSIONAL DEVELOPMENT

• Role of MTSS and SIP

• SIP and Problem Solving:                                          

FCIM Coaching Cycle

• Aligning SIP with IR Action Plan

• Aligning SIP with Support Effective Teaching

• Looking Forward - SIP in 2014



Today at a Glance…

MTSS – Quick Review

Problem Solving

Coaching Cycle, FCIM, Lesson Study & THE 
SIP

Ongoing Progress Monitoring
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MTSS FOUNDATION

• Every child can meet or 
exceed high standards

• Both academic and social 
competencies are essential

• Continual growth, learning, 
and reflection are needed to 
succeed 

• Schools and district leaders 
are responsible for every 
student

• One system

• Supporting ALL students

• Instruction and learning 
based on…

– Standard based 
instruction

– Sound Research

– Collaboration

– Problem Solving

• Driven by multiple sources 
of data

• Culminating in increased 
student achievement

CORE BELIEFS VISION



MTSS:  MAJOR COMPONENTS

Integrated Data-Based 
Decision Making

Problem Solving 
Processes

Multi-Tiered 
Intervention Supports



MAXIMIZE STUDENT 
OUTCOMES

• The Successful/Effective System

– Allows for full-option graduation

• Responsibility of the Districts

– Prevent disengagement and academic skill gaps

– Quickly respond and adapt to student 

engagement and academic deficits



Culture of 
Continuous 
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School 

Improvement 
Plan

MTSS - Multi-Tiered 
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Behavior 

Quality 
Instruction

Coaching 
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THE BIGGER PICTURE



PROBLEM 
SOLVING

OVERVIEW

• Problem Solving Model

– Define the problem

– Develop a plan

– Implement Plan

– Evaluate



Problem Solving 101
Problem ID –

The chicken 

needs to get 

across the 

road



Table Activity

Brainstorm all available resources/positive 

factors that might facilitate achievement of 

desired outcome and all obstacles that might 

prevent achieving the desired outcome:

Resources (+) Obstacles (-)



PROBLEM SOLVING PROCESS



DEFINE THE PROBLEM
WHY IS IT OCCURING?

• Domains of Analysis

– ICEL

• Instruction

• Curriculum

• Environment

• Learner

• Method of Data 

Collection

– RIOT

• Review

• Interview/Survey

• Observe

• Test



EVALUATE EFFECTIVENESS

• Decision Rule

– What is a “sufficient” response to 

intervention?

Positive Response

Gap is closing

Can extrapolate 

point at which 

target student will 

“come in range” 

of peers, even if 

long-range

Questionable 

Response

Rate at which gap 

is widening slows 

considerably, but 

gap is still widening

Gap stops 

widening, but 

closure does not 

occur

Poor Response

Gap continues 

to widen with no 

change in rate



DEVELOP/IMPLEMENT A PLAN

• Teaching Strategies

– What to teach, AND

– How to teach it

• Consistency 

– Critical that instruction be matched with the 

problem

Making good decisions will increase 
student progress.



SIP TEMPLATE

Here is 

embedded 

Problem 

Solving



Brainstorming Barriers

Teachers will utilize data to make instructional 

decisions and differentiate instruction to all 

levels of student achievement.



Identified Strategy

Higher order questions will be used during 

whole group and small group instruction.



IMPORTANCE OF DATA

• Assumptions 

– The appropriate data are needed for school level 
problem-solving

– No matter how useful the data may be, they are 
NOT useful if not used

• Avoid Data Chaos 

• Management and Use 

– To teach others about data we need to separate
• Management (infrastructure-data system)

• Use (analysis and decision-making)



SIP & 
COACHING 

CYCLE

“School improvement will fail if 

the work of coaches remains at 

the one-to-one level. Coaches 

are systems leaders. They need 

development as change agents 
at both the instructional level 

and the level of organizational 

and system change. It’s time to 

recast their role as integral to 
whole-system reform.”
(Michael Fullan & Jim Knight. 2011)
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MTSS Coaching Definition

• Systems Coaching (v.):

application of a set of skills that provides

dynamic support and facilitation to develop

the capacity of school/district leadership

teams to implement MTSS aligned with the

school/district improvement plan in order to

enhance student outcomes.



Example from Action Plan

Teachers will receive support through the 

coaching cycle (pre-planning, modeling, co-

teaching, observing, and debriefing) on how to 

develop higher order questions and implement 

questioning strategies.



Group Activity



Implementation Example

Coaching Cycle Step Notes

Day 1

Identification Administrator identifies focus area

Pre-Observation Email/Conversation Preview the lesson to be observed

Observation Coach observes all aspects of the lesson/block

Debrief & Target Setting
Collaborative review of lesson and setting goal for 

the coaching cycle.  Pick one area of focus ONLY!

Coach plans for modeling Coach and teacher plan together

Day 2

Coach models the focus area
With the teacher’s class.  Teacher MUST use the 

“Coaching Cycle Teacher Observation Form”

Debrief & set goals for co-teaching
Review Observation Form and plan next lesson 

together (create script).

Day 3
Co-teaching

Debrief and set goals for teacher lesson

Day 4

Teacher teaches focus area and coach observes

Debrief
Decide if goal is met.  If met=Completion

If not met=restart cycle on Day 2.



“THE SIP” & 
Ongoing 
Progress 
Monitoring



SY 2012-2013 Goals 

• Reading Proficiency 26% (+ 9% by FCAT 2013)

• Math Proficiency 34% (+ 10% by FCAT 2013)

6 Months:

September

October

November/December

January

February

March



SIP Progress Monitoring

Reading Proficiency

• Increase 1.5% per month

Math Proficiency

• Increase 1.6% per month



Key Questions?

• How do you ensure the average increase per 

month?

• What are the components (actions) that must 

be implemented with fidelity?

• How do you build consensus with instructional 

staff?

• What supports are needed to reach goals?



HOW USEFUL IS YOUR DATA?

• Characteristics of Useful Data

– Provide sufficient information to select 

appropriate services and supports

– Allow you to group students with similar needs

– Match the nature of the problem, the target 

responses/knowledge                               

identified for change, &                                    

key problem-solving questions.



Example:  Progress Monitoring

Report Card

Student Name Student Number Fall Diag
Winter 

Diag
SRI

Ind. 

RRR

Inst. 

RRR

ELL 

Code

ESE 

Code

SBT or  Child 

Study Team

RtI  

(Tiers)
# of Ret. iii Conferences

Rdg. 

Grades

Math 

Grades
Tutorials Behavior Attendance Comments



Definition to Application

Coaching to facilitate MTSS capacity in

schools and districts requires the following

skill domains:

• 1) Problem-Solving Facilitation Skills

• 2) Content Knowledge

• 3) Shared Leadership Support

• 4) Professional Development



Kimberly Cano, M.S.Ed
MTSS Specialist  

kimberly.cano@fldoe.org











Planning and Problem Solving Worksheet 

 

Priority Selected: 

__________________________________________________________________ 

__________________________________________________________________ 

 

1. Desired Outcome and How it will be Measured: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

2. Brainstorm all available resources/positive factors that might facilitate 

achievement of desired outcome and all obstacles that might prevent 

achieving the desired outcome: 

Resources (+)      Obstacles (-) 

 

 

 

 

 

 

  



3. Select one (1) obstacle from #2 to address first and identify it in 

behaviorally descriptive terms – ensure everyone understands it. 

_____________________________________________________________

_____________________________________________________________ 

4. Brainstorm strategies to reduce or eliminate only the obstacle identified 

in #3 and record them below.  These are only ideas.  Do not consider 

feasibility or implementation at this state. 

  



5. Using the list generated in #4 as a stimulus, but not as a limit to ideas, 

develop multiple action plans to reduce or eliminate only the obstacle 

identified in #3.  Specify who will do what (descriptively) and by when.  

DETAIL IS A MUST!!!!! 

 

6. Specify a plan for follow-up for each action plan.  (How will completion 

be verified and outcome evaluated). 

 

#1  Who: ___________________________________________________ 

  What Action: ____________________________________________ 

  When: __________________________________________________ 

  Plan for Follow-Up: ______________________________________ 

  ________________________________________________________ 

  ________________________________________________________ 

 

#2  Who: ___________________________________________________ 

  What Action: ____________________________________________ 

  When: __________________________________________________ 

  Plan for Follow-Up: ______________________________________ 

  ________________________________________________________ 

  ________________________________________________________ 

 

#3  Who: ___________________________________________________ 

  What Action: ____________________________________________ 

  When: __________________________________________________ 

  Plan for Follow-Up: ______________________________________ 

  ________________________________________________________ 

  ________________________________________________________ 

 

{Use Additional work sheets if necessary} 

  



7. Plan for evaluation of reduction or elimination of obstacles identified in 

#3:  

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

REPEAT PROCESS 

BEGINNING WITH #3  

SELECTING A NEW OBSTACLE 

 
 

8. Plan for evaluating progress toward achievement of desired outcome 

specified in #1: 

_____________________________________________________________

_____________________________________________________________

_____________________________________________________________ 

 

 


