
 

 

 
 
 

Meeting of the Regional Transport Committee 
 
  

Date: Friday 15 February 2013 

Time: 10.15 am 

Venue: Council Chamber 
Hawke's Bay Regional Council  
159 Dalton Street 
NAPIER 

 

Agenda 
 

ITEM SUBJECT PAGE 
 Contents  

 
1. Welcome/Notices/Apologies   

2. Conflict of Interest Declarations 

3. Short Term Replacements for the Regional Transport Committee 3   

4. Confirmation of Minutes of the Regional Transport Committee held on 14 
December 2012 

5. Matters Arising from Minutes of the  Regional Transport Committee held 
on 14 December 2012 

6. Action Items from Previous Regional Transport Committee Meetings 5 

7. Consideration of General Business Items  

Information or Performance Monitoring 

8. Napier to Gisborne Rail Line - Update 9 

9. Public Transport Update 11 

10. The Year Ahead for the Regional Transport Committee 15 

11. Transport Manager's Report  17 

12. NZTA Central Region - Regional Director's Report 23 

13. Verbal Reports from Objective Representatives 

14. General Business 33   
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Befor e C onfir mation of Minutes  
1. Short  Ter m R eplacements for the Regi onal Tr ansport C ommittee 

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: SHORT TERM REPLACEMENTS FOR THE REGIONAL TRANSPORT 
COMMITTEE         

 

INTRODUCTION 

1. Council has made allowance in the terms of reference of the Committee for short term 
replacements to be appointed to the Committee where the usual member/s cannot 
stand. 

 
Recommendati on 

RECOMMENDATION 

1. That __________________________  be appointed as member/s of the Regional 
Transport Committee of the Hawke’s Bay Regional Council for the meeting of Friday, 15 
February 2013 as short term replacements(s) on the Committee for 
_______________________. 

 

 

 

  
Carol Gilbertson 
TRANSPORT MANAGER 
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After Matters Arising 
2. Acti on Items from Previ ous R egional Tr ansport C ommittee M eeti ngs  

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: ACTION ITEMS FROM PREVIOUS REGIONAL TRANSPORT 
COMMITTEE MEETINGS         

 

INTRODUCTION 

1. Attachment 1 is a list of items raised at previous Regional Transport Committee 
meetings that require action or follow-up. All action items indicate who is responsible for 
each action, when it is expected to be completed and a brief status comment. Once the 
items have been completed and reported to the Committee they will be removed from 
the list. 

 
DECISION MAKING PROCESS 

2. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act). Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that as this 
report is for information only and no decision is required in terms of the Local 
Government Act’s provisions, the decision making procedures set out in the Act do not 
apply. 

 
Recommendati on 

RECOMMENDATION 

1. That the Regional Transport Committee receives the report “Action Items from Previous 
Regional Transport Committee Meetings”. 

 

 

 

  
Carol Gilbertson 
TRANSPORT MANAGER 

 

  
Attachment/s  
Attachment/s  

Attachment/s  

Attachment/s 

1  Action Items   
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Actions from Regional Transport Committee Meetings 
 
The following is a list of items raised at the Regional Transport Committee meetings that require 
actions or follow-ups. All action items indicate who is responsible for each action, when it is expected 
to be completed and a brief status comment for each action. Once the items have been completed 
and reported back to the Committee they will be removed from the list. 
 
14 December 2012 Meeting 

Agenda Item Action Person 
Responsible 

Due Date Status Comment 

State Highway 38 
– Request for 
Sealing 

To be left on the 
list for regular 
follow-ups 

 ongoing  

Ford Rd 
extension, 
Whakatu and 
Pakowhai Links 
Rd 

To be left on the 
list for regular 
follow-ups 

NZTA Ongoing Update on all top 
RLTP projects 
included as a regular 
item on agenda.  

Regional Land 
Transport 
Programme 

Running tally of 
“R” funds 
spent/available In 
NZTA Report 

NZTA Ongoing Information to be 
provided by NZTA at 
the RTC Meeting.  

Regional (R) funds Letter to TLA’s 
requesting their 
support for R 
funds 

Letter to Taranaki 
Regional Council 
confirming RTC 
agreement on 
TRC approach 

CG Feb Letter to TAs sent.  

Letter to TRC sent 
confirming Hawke’s 
Bay RTC support.  

Driver licensing in 
rural areas of HB 

Letter to be sent to 
Snr Sgnt Tony 
Bates in Wairoa 
supporting his 
endeavours to 
retain some form 
of driver licensing 
in rural areas of 
Hawke’s Bay. 

CG Feb Letter sent from RTC 
Chairman. 

Car pooling  TAG to discuss 
funding requests 
via Annual Plan 
Process 

CG March To be discussed at 
March TAG meeting.  
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Action Items 
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Gisborne to Napier 
Rail Line 

Letter to Mr Quinn 
and Minsters 
thanking him for 
delaying the 
removal of 
infrastructure for 
mothballing 
process 

CG Feb Letter sent.  
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Infor mation or Performance Monitoring  
4. N apier to Gisbor ne Rail Line - U pdate 

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: NAPIER TO GISBORNE RAIL LINE - UPDATE         

 

Reason for Report 

1. This item is provided as an opportunity to update the Committee on the Gisborne to 
Napier rail line.  

Background 

2. The report produced by Berl was made public in early January 2013 and made available 
to the Committee.  

3. No confirmation of a meeting date has been received for the Region’s Mayors and Chair 
to meet with Minister Gerry Brownlee and Minister Stephen Joyce.  

4. If any further information is available it will be provided to members at the meeting.  

Decision Making Process 

5. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act).  Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that, as this 
report is for information only and no decision is to be made, the decision making 
provisions of the Local Government Act 2002 do not apply. 

 

 
Recommendati on 

Recommendation 

1. That the Gisborne to Napier rail line be discussed at the meeting. 

 

 

 

  
Carol Gilbertson 
TRANSPORT MANAGER 

 

  
Attachment/s  

Attachment/s 

There are no attachments for this report. 
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5. Public Tr ansport U pdate 

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE  

Friday 15 February 2013 

SUBJECT: PUBLIC TRANSPORT UPDATE         

 

Reason for Report 

1. This agenda item provides the Committee with an update on Council’s public transport 
services, including trends since the previous update in October 2012. The report 
contains patronage graphs which are updated each month and provided to this 
Committee and the Corporate and Strategic Committee. 

General Information 

2. The overall performance of the bus service continues to be positive, with good 
passenger growth and farebox recovery levels. Total passenger trips reached another 
record high of 726,373 in 2012. This was an increase of 18% on 2011.  

1. Total Passenger Trips 

3. The following graph shows total passenger trips from February 2009 to December 2012: 

2. Diagram 1 – Total Passenger Trips – February 2009 – December 2012 
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4. Since 2009 the total numbers of trips per year and monthly averages have steadily 
trended upwards, as follows. 

4.  Total Yearly Trips Monthly 
Average 

5. 2009  434,231 36,186 
6. 2010  512,657 42,721 
7. 2011  616,198  51,350 
2012 726,373 60,531 

Capacity 

5. This graph shows the seat capacity utilised on a monthly basis from December 2011 to 
December 2012. The average utilised capacity for 2012 was 41%.  
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Diagram 2 – Capacity – December 2011 – December 2012 
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SuperGold Card Trips 

6. The following graph shows the number of SuperGold cardholder trips made from 
December 2011 to December 2012. SuperGold cardholders continue to make very good 
use of this scheme. 

Diagram 3 – SuperGold Card Trips – December 2011 – December 2012 
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Improvements to Bus Services 

7. Services continue to be well patronised, with the whole public transport operation 
running smoothly and efficiently. 

8. The Route 15 (Ahuriri/Westshore), the changes to Route 17 (to travel past the 
Summerset Retirement Village) on Ada Street, and improvements to other services 
continue to prove popular with passengers. 

8. Infrastructure 

Bus Stops 

9. The bus stop signage project is to begin in early 2013, with a trial of the signage at 32 
bus stops in Flaxmere. If no issues are raised during the trial the proposed signage will 
be rolled out to all Hastings bus stops and, initially, those bus stops in Napier with an 
existing bus stop pole. 

Bikes on Buses  

10. The uptake of bikes on buses has exceeded expectations. Since the installation of the 
bike racks on the front of most of the buses in the fleet, 250 bikes have been carried. 
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Other 

11. The annual passenger survey was carried out in November/December 2012, the results 
are currently being analysed and due to be presented to Go Bus in mid February, all 
indications are that passengers are very happy with the service, with some very good 
feedback and comments received. 

12. The following is a brief snapshot of achievements and improvements to the bus services 
during 2012: 

12.1. Route 12 frequencies doubled 

12.2. Sunday services on Route 12 introduced 

12.3. Public Holiday services introduced 

12.4. Route 15 (Hopper) made permanent 

12.5. Route 17 extended to run via Summerset Retirement Village, Ada Street, 
Hastings 

12.6. Express services rebranded 

12.7. Bike park/shelter installed in Havelock North Village 

12.8. Bike racks installed on most of the fleet 

12.9. Two new bus shelters installed on Gloucester Street, Taradale 

12.10. Several new on-street timetable units installed 

12.11. QR code introduced to timetable booklets and on-street posters 

12.12. Mobile timetable access for smart phones introduced 

Total Mobility Update 

13. Below is a table showing details of Total Mobility client numbers and expenditure from 
January to December 2012. 

Diagram 4 – Total Mobility Statistics – January – December 2012 

Month Amount  Trips Passengers
Wheelchair 

Passengers

New 

Clients

Total 

Clients

Av. Fare 

Subsidy Per 

Trip   

Jan-12 36,719.03$            5,589        6,240             1,094             38 2,460 7.56$           

Feb-12 41,056.46$            5,963        6,666             1,491             50 2,480 7.92$           

Mar-12 43,700.14$            6,405        7,193             1,607             56 2,540 7.85$           

Apr-12 44,329.40$            6,637        7,385             1,359             42 2,575 7.68$           

May-12 46,373.61$            6,704        7,646             1,587             56 2,625 7.95$           

Jun-12 43,068.78$            6,181        7,010             1,330             40 2,640 8.01$           

Jul-12 44,451.00$            6,753        7,609             1,631             47 2,650 7.57$           

Aug-12 44,876.96$            6,839        7,660             1,654             40 2,670 7.55$           

Sep-12 43,240.52$            6,471        7,292             1,679             52 2,715 7.68$           

Oct-12 46,216.78$            7,256        7,735             1,591             45 2,730 7.32$           

Nov-12 45,382.85$            6,925        7,776             1,734             46 2,742 7.54$           

Dec-12 39,880.57$            6,447        7,202             1,403             13 2,750 7.11$           

TOTAL 519,296.10$          78,170      87,414           18,160           525

 

Decision Making Process 

14. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act). Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that, as this 
report is for information only and no decision is to be made, the decision making 
provisions of the Local Government Act 2002 do not apply. 
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Recommendati on 

Recommendation 

1. That the Regional Transport Committee receives the Public Transport Update. 

 

 

  
Megan Welsby 
SUSTAINABLE TRANSPORT 
COORDINATOR 

  

 
Carol Gilbertson 
TRANSPORT MANAGER 

  
Attachment/s  

Attachment/s 

There are no attachments for this report. 
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6. The Year Ahead for the R egional Transport C ommittee 

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: THE YEAR AHEAD FOR THE REGIONAL TRANSPORT COMMITTEE         

 

Reason for Report 

1. The purpose of this report is to provide the Regional Transport Committee (RTC) with 
an indication of topics to be discussed at RTC meetings held in 2013.  

Background 

2. In 2012 the RTC adopted its Regional Land Transport Strategy and Regional Land 
Transport Programme. This year the RTC needs to focus on key elements contained in 
the RLTS and monitor the RLTP. 

3. Therefore the following topics will be key discussion areas for the Committee, these are: 

3.1. Freight  

3.1.1. Freight was identified as a key challenge / issue in the RLTS. Freight can be 
carried by a number of modes – air; sea; road and rail and needs to 
consider the links with other regions outside Hawke’s Bay.  

3.1.2. As the first step to understanding Freight in Hawke’s Bay the Committee will 
visit the Port of Napier to get a better understanding of their vision for the 
future for freight and coastal shipping.  

3.1.3. The New Zealand Transport Agency has commissioned a Central Region 
Freight Study and officers are attending a workshop on the findings of this 
study in February.  

3.2. Safety 

3.2.1. In conjunction with the NZ Police and RoadSafe the committee will focus on 
safety outcomes, expectations and risks in Hawke’s Bay.  

3.3. Legislative Changes 

3.3.1. The Government has proposed some significant changes to the legislative 
environment that the RTC operates under, the Land Transport Management 
Act (LTMA). In addition to the LTMA, changes to the Local Government Act 
(LGA) represent a challenge for the region going forward.    

3.4. Other Major Projects  

3.4.1. The Water Storage Project in Central Hawke’s Bay is a major project that 
the Hawke’s Bay Regional Council is progressing. Both TAG and the RTC 
need to be kept updated with progress on this project and in particular what 
the roading impact, if any, may be.  

3.5. These topics will be scheduled into the agenda for the RTC as appropriate.  

Decision Making Process 

4. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act).  Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that, as this 
report is for information only and no decision is to be made, the decision making 
provisions of the Local Government Act 2002 do not apply. 
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Recommendati on 

Recommendation 

1. That the Regional Transport Committee receives the report and notes the four key 
topics to be discussed in 2013. 

 

 

  
Carol Gilbertson 
TRANSPORT MANAGER 

 

  
Attachment/s  

Attachment/s 

There are no attachments for this report. 
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7. Tr ansport M anager's R eport   

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: TRANSPORT MANAGER'S REPORT          

 

Reason for Report 

1. This regular report provides the Committee with a snapshot of relevant transport 
matters; comments on issues that have been actioned since the last Regional Transport 
Committee (RTC); updates from the Transport Advisory Group (TAG) on issues raised 
at their regular meetings; and outlines what is coming up within the transport sector.   

Current Issues 

2. Update from Transport Advisory Group (TAG) Meeting  

2.1. One TAG meeting has been held since the last RTC meeting. The main items 
discussed at this meeting are highlighted below: 

2.1.1. Updates from other Transport Advisory groups attended by TAG members.  

2.1.2. TAG Workload for 2013 – focus on monitoring and measuring agreed targets 
in the Regional Land Transport Strategy; and future meetings to align with 
RTC priorities - Freight (including road, rail, sea and air); safety (wider view to 
include police and communities); Legislation changes; presentation on CHB 
Water Storage Project (impacts to roading).  

2.1.3. It was agreed that quarterly meetings were appropriate for this year, therefore 
meetings will be held in March, May, August and November to align with the 
RTC meetings.  

3. Public Transport  

3.1. The second round of industry consultation will be held in February with the current 
and potential bus operators to report back on initial feedback on the draft Transport 
Procurement Strategy and content of the tender documents for the urban bus 
contract, which expires in February 2014. The final Transport Procurement Strategy 
will be presented to the Regional Council at the end of February for adoption. 
Council is on target to release the tender documents in April 2013.  

Reporting on Priority Projects in the Regional Land Transport Programme 

4. The RTC have asked for a regular progress / status report on the key improvement 
projects in the Regional Land Transport Programme, as shown in Attachment 1. The 
updates will be high level status reports from the Approved Organisations (AO’s) and 
give the RTC a brief overview of current progress. The RTC will note that not all projects 
in the RLTP are shown, only the key improvement projects with the highest priority in 
the RLTP and those that contribute to the key aims of the Regional Land Transport 
Strategy. 

Approved Organisations – Significant Issues and Update  

5. Hastings District Council 

5.1. No significant issues to report.   

6. Napier City Council  

6.1. Marine Parade Closure  

Tennyson Street Stormwater Project - Council is in the final stages of planning for 
the installation of the Tennyson Street Stormwater pipe and beach outfall expected 
to commence construction around mid-April 2013.  
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The size and depth of this proposed pipe will require the closure of Marine Parade 
for a significant time and because of this we have already given the industry an 
early “heads up” so that people can start thinking of what alternative arrangements 
can be made particularly for truck movements to and from the Port of Napier. 

The project involves installing a 2m diameter Stormwater pipe from the intersection 
of Hastings Street and Tennyson Street, up Tennyson Street and on to a beach 
outfall.  While final details are still being considered the expected closure of Marine 
Parade is likely to commence from late April / Early May for around 2 months.   

Detours will be available for light traffic through the city centre, these will not be 
suitable for large heavy vehicles however, and we are requesting all Trucks, 
particularly those bound for the Port of Napier, to divert via State Highway 2 
(Georges Drive) or earlier and around the hill.  Obviously for truck operators 
approaching from the South, using the Expressway / Prebensen Drive is preferred. 

7. Wairoa District Council  

7.1. Rationalisation of current Term Maintenance Contract procurement arrangements is 
under review by Wairoa District Council.  WDC is looking to maintain a sustainable 
contractor supplier market while aligning with the national Maintenance Taskforce 
Review recommendations.  Through improved activity focus our term contracts aim 
to maintain the roads in the most cost effect manner for our remote rural district. 

7.2. Flood damage restoration works are well underway with five (5) contracts currently 
in progress.  Coastal flood damage restoration repairs are slower to progress with 
extensive Resource Consent application work ongoing to advance these to 
construction phase. 

8. Central Hawke’s Bay District Council  

8.1. All emergency work is being tendered and constructed; regular programmed work 
has been scaled back to accommodate emergency works and there will be carry-
over funding at the end of this fiscal term in both maintenance and renewals. 

Regional Cycling Plan 

9. Work has recommenced on the Regional Cycling Plan [Strategy] for Hawke’s Bay. A 
workshop will be held with key stakeholders, including Territorial Authorities, in the next 
couple of months, to seek input into the Plan. 

Looking Ahead 

10. Guidelines for implementation of the proposed Land Transport Management Act 
Amendment Bill are being discussed by all Regional Transport Officers at their February 
meeting, including the implications of the Public Transport Operating Model (PTOM); 
and impacts of any changes in the Funding Assistant Rates (FAR). 

11. Focus continues on the completion of the contract documents for the urban bus contract 
and finalising the Transport procurement strategy. 

Decision Making Process 

12. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act).  Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that, as this 
report is for information only and no decision is to be made, the decision making 
provisions of the Local Government Act 2002 do not apply. 

 
Recommendati on 

Recommendations 

That the Regional Transport Committee receive the Transport Manager’s report.  
 

 



It
e

m
 1

1
 

 

 

ITEM 11 TRANSPORT MANAGER'S REPORT  PAGE 19 
 

  
Carol Gilbertson 
TRANSPORT MANAGER 

 

  
Attachment/s  

Attachment/s 

1  Update on RLTP Projects   
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Update on RLTP Projects 
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8. NZTA C entral  Region - R egional  Director's Report  

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: NZTA CENTRAL REGION - REGIONAL DIRECTOR'S REPORT         

 

Reason For Report 

1. This item introduces the NZTA Central Region Regional Director’s report as provided in 
Attachment 1. 

DECISION MAKING PROCESS 

2. Council is required to make a decision in accordance with Part 6 Sub-Part 1, of the 
Local Government Act 2002 (the Act).  Staff have assessed the requirements contained 
within this section of the Act in relation to this item and have concluded that, as this 
report is for information only and no decision is to be made, the decision making 
provisions of the Local Government Act 2002 do not apply. 

 

 
Recommendati on 

RECOMMENDATION 

1. That the Regional Transport Committee receives the Regional Director’s report. 

 

 

 

  
Carol Gilbertson 
TRANSPORT MANAGER 

 

  
Attachment/s  

Attachment/s 

1  Regional Director's Report    
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Regional Director's Report Attachment 1 
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Regional Director's Report 
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Regional Director's Report Attachment 1 
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Regional Director's Report 
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Regional Director's Report Attachment 1 
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Regional Director's Report 
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Regional Director's Report Attachment 1 
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10. Gener al Busi ness  

HAWKE’S BAY REGIONAL COUNCIL 

REGIONAL TRANSPORT COMMITTEE    

Friday 15 February 2013 

SUBJECT: GENERAL BUSINESS         

 

INTRODUCTION 

This document has been prepared to assist Committee members note the General Business to be 

discussed as determined earlier in Agenda Item 7. 

ITEM TOPIC COUNCILLOR / STAFF 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

 

     


