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April, August aŶd OĐtoďer at  
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JuŶe at  
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About the Nonprofit Management Academy 

The NoŶpƌoit MaŶageŵeŶt AĐadeŵǇ ǁas estaďlished iŶ 
ϭϵϵϵ ďǇ Ioǁa “tate UŶiǀeƌsitǇ iŶ paƌtŶeƌship ǁith the 
UŶited WaǇ MaŶageŵeŶt AssistaŶĐe Pƌogƌaŵ to eŶhaŶĐe 
the ŵaŶageŵeŶt skills of those seƌǀiŶg ŶoŶpƌoit huŵaŶ 
seƌǀiĐes gƌoups, hospitals, goǀeƌŶŵeŶt ageŶĐies, ĐhuƌĐh-
es, pƌiǀate sĐhools, aƌts oƌgaŶizaioŶs, eŶǀiƌoŶŵeŶtal 
gƌoups, aŶd otheƌs iŶ the ŶoŶpƌoit seĐtoƌ. 

DisiŶguished ƌepƌeseŶtaiǀes of the ŶoŶpƌoit seĐtoƌ 
haǀe seƌǀed as adǀiseƌs iŶ the pƌoĐess of deǀelopiŶg this 
pƌogƌaŵ. OutstaŶdiŶg pƌaĐiioŶeƌs aŶd aĐadeŵiĐiaŶs 
haǀe ďeeŶ seleĐted as faĐultǇ. 

 

 

Who Should Attend? 

The AĐadeŵǇ ǁelĐoŵes aŶǇoŶe seekiŶg pƌofessioŶal 
deǀelopŵeŶt iŶ the aƌea of ŶoŶpƌoit ŵaŶageŵeŶt, iŶ-
ĐludiŶg staf, ŵaŶageŵeŶt, ǀoluŶteeƌs, pƌofessioŶal asso-
ĐiaioŶ eŵploǇees, eduĐatoƌs, aŶd pƌiǀate seĐtoƌ eŵploǇ-
ees ǁho ǁish to ŵake a Đaƌeeƌ ĐhaŶge to the ŶoŶpƌoit 
seĐtoƌ. These oppoƌtuŶiies aƌe ŵeaŶt to eŶhaŶĐe Ǉouƌ 
ŶoŶpƌoit kŶoǁledge aŶd skills. 
  



ϮϬϭϱ NoŶproit MiŶi MaŶageŵeŶt AĐadeŵǇ sessioŶs 

 

April Ϯϯ  -  Marshall CouŶtǇ EǆteŶsioŶ, ϮϲϬϴ South ϮŶd Street, MarshalltoǁŶ 

MakiŶg the Most of Ǉour MarkeiŶg   
Sara WilsoŶ, UŶited WaǇ of StorǇ CouŶtǇ                                                                 

TelliŶg Ǉouƌ stoƌǇ ƌeƋuiƌes stƌategǇ, plaŶŶiŶg aŶd ĐƌeaiǀitǇ. This iŶteƌaĐiǀe sessioŶ ǁill iƌst go ďaĐk to the 
ďasiĐs aŶd look at ǁhat ŵaƌkeiŶg ƌeallǇ is, ǁhat iŶlueŶĐes ŵaƌkeiŶg aĐiǀiies aŶd ǁhǇ Ǉou should ŵake 
iŵe foƌ ŵaƌkeiŶg ĐoŵŵuŶiĐaioŶs.  
 

JuŶe ϭϴ   -   Fisher CoŵŵuŶitǇ CeŶter Auditoriuŵ, ϳϬϵ South CeŶter Street, MarshalltoǁŶ 

The DaiŶg Gaŵe: FuŶdaŵeŶtals of GraŶt DeǀelopŵeŶt  
Sue MĐEŶtee, Charitaďle GiǀiŶg ResourĐe CeŶter 

JoiŶ ouƌ pƌeseŶteƌ, “ue MĐEŶtee as she outliŶes the seǀeŶ ŵost iŵpoƌtaŶt stƌategies foƌ ǁƌiiŶg aŶd suď-
ŵiiŶg pƌoposals, iŶtƌoduĐes Ǉou to a ƌesouƌĐe that ĐaŶ ŵake Ǉouƌ seaƌĐh foƌ fuŶdeƌs eǆĐiiŶg aŶd less 
stƌessful aŶd helps Ǉou ďeteƌ uŶdeƌstaŶd the ͞Đouƌtship͟ of poteŶial fuŶdeƌs. 
 

August Ϯϳ  -  Marshall CouŶtǇ EǆteŶsioŶ, ϮϲϬϴ South ϮŶd Street, MarshalltoǁŶ 

Four Steps to Prograŵ IŵpaĐt  
NaŶĐǇ FraŶz,  DireĐtor for ProfessioŶal DeǀelopŵeŶt for Ioǁa State UŶiǀersitǇ EǆteŶsioŶ aŶd OutreaĐh                                                                             
PaƌiĐipaŶts ǁill ďe iŶtƌoduĐed to a ϰ step ŵodel to aƌiĐulate, ŵeasuƌe, aŶd ƌepoƌt pƌogƌaŵ/pƌojeĐt iŵ-
paĐt. The ŵodel ǁill theŶ ďe applied to paƌiĐipaŶt's ĐuƌƌeŶt pƌogƌaŵs oƌ pƌojeĐts. Teŵplates aŶd eǆaŵples 
of a pƌogƌaŵ logiĐ ŵodel, eǀaluaioŶ plaŶ, sĐoƌeĐaƌd, aŶd otheƌ tools ǁill ďe pƌoǀided. 
 

OĐtoďer ϮϮ  -  Marshall CouŶtǇ EǆteŶsioŶ, ϮϲϬϴ South ϮŶd Street, MarshalltoǁŶ 

Eight EsseŶial FuŶĐioŶs of the Board of DireĐtors  
ReŶo Berg, Forŵer CEO at MaiŶstreaŵ LiǀiŶg        

Togetheƌ staf aŶd ǀoluŶteeƌ ďoaƌd ŵeŵďeƌs ǁill leaƌŶ the ϴ esseŶials fuŶĐioŶs of the ďoaƌd of diƌeĐtoƌs. 
Fƌoŵ estaďlishiŶg the ŵissioŶ, to ƌaisiŶg fuŶds, to leadeƌship deǀelopŵeŶt aŶd all of the otheƌ fuŶĐioŶs iŶ 
ďetǁeeŶ.  ReŶo ǁill haǀe ĐoŶĐƌete eǆaŵples hoǁ efeĐiǀe ďoaƌds ǁoƌk to eŶhaŶĐe aŶ oƌgaŶizaioŶs ǀisioŶ.  
 

 

The fees foƌ seƌǀiĐe ǁill ďe used to of-set diƌeĐt eǆpeŶses aŶd to suppoƌt the CoŵŵuŶitǇ aŶd EĐoŶoŵiĐ DeǀelopŵeŶt CouŶtǇ EǆteŶsioŶ Pƌogƌaŵ. 

Ioǁa “tate UŶiǀeƌsitǇ EǆteŶsioŶ pƌogƌaŵs aƌe aǀailaďle to all ǁithout ƌegaƌd to ƌaĐe, Đoloƌ, age, ƌeligioŶ, ŶaioŶal oƌigiŶ, seǆual oƌieŶtaioŶ, geŶdeƌ ideŶitǇ, ge-
ŶeiĐ iŶfoƌŵaioŶ, seǆ, ŵaƌital status, disaďilitǇ, oƌ status as a U.“. ǀeteƌaŶ. IŶƋuiƌies ĐaŶ ďe diƌeĐted to the DiƌeĐtoƌ of EƋual OppoƌtuŶitǇ aŶd CoŵpliaŶĐe, ϯϮϴϬ 
Beaƌdsheaƌ Hall, ;ϱϭϱͿ Ϯϵϰ-ϳϲϭϮ. 

Coopeƌaiǀe EǆteŶsioŶ “eƌǀiĐe, Ioǁa “tate UŶiǀeƌsitǇ of “ĐieŶĐe aŶd TeĐhŶologǇ, aŶd the UŶited “tates DepaƌtŵeŶt of AgƌiĐultuƌe ĐoopeƌaiŶg.  

  

Fiƌst Naŵe _________________________ 

Last Naŵe _________________________ 

CoŵpaŶǇ/AiliaioŶ__________________ 

__________________________________ 

Eŵail Addƌess ______________________ 

PhoŶe ____________________________ 

Addƌess ___________________________ 

CitǇ ______________________________ 

“tate_________)ip Code _____________ 

Please ŵaƌk Ǉouƌ Đouƌse ĐhoiĐe;sͿ:  

____MakiŶg the Most of Ǉouƌ MaƌkeiŶg 

  

____FuŶdaŵeŶtals of GƌaŶt DeǀelopŵeŶt
  

____Eight EsseŶial FuŶĐioŶs of the Boaƌd        
of DiƌeĐtoƌs  

   

____Fouƌ “teps to Pƌogƌaŵ IŵpaĐt  

 

________ TOTAL ENCLO“ED 

 

PaǇŵeŶt: Đash oƌ ĐheĐk,  paǇaďle to Maƌshall CouŶtǇ 
EǆteŶsioŶ at ϱ daǇs pƌioƌ to eǀeŶt. Cƌedit Đaƌd paǇ-
ŵeŶts ĐaŶŶot ďe aĐĐepted. 
  

Mail ƌegistƌaioŶ aŶd paǇŵeŶt to: 
Maƌshall CouŶtǇ EǆteŶsioŶ 

ϮϲϬϴ “outh ϮŶd                                                              
MaƌshalltoǁŶ, IA ϱϬϭϱϴ  
 


