
Tips and How-To’s in Grant-Writing  
and Relationship-Building with Funders 
Sponsored by The Grant Center for Public Media 

Moderator: Anthony Collebrusco, Research Associate (America’s Public 
Television Stations 

Panelists: 

Janine Scherline, Director of Development (Mountain Lake PBS) 

Michelle Rhinesmith, Business Manager (WQCS) 

Kelly Burley, Station Director (KOSU) 

August 12, 2016 



The Grant Center for Public Media 

A"Partnership"of:"



The Grant Center for Public Media 

Public media's premier source for grant seekers. 

The Grant Center is: 

•  A one-stop shop for funding opportunities.  

•  Tailored specifically for public broadcasting stations.  

•  Your source for support, news, resources and tools to help you 

make your case and secure grants. 



We Offer: 

•  Searchable database including hundreds of grant opportunities 
relevant to public media 

•  Timely alerts about new and upcoming grants 

•  Custom foundation prospect research 

•  Webinars  

•  Private consultations and expert advice 

•  Grant writing service 

     . . . and more! 



Become a Member 

•  Memberships available to: 

– Radio 

– Television 

– Joint licensees 

– Large stations and small 

•  Only $2,900 a year 

•  Visit www.apts.org/grantcenter/signup. 



Anthony Collebrusco 

acollebrusco@apts.org 

202-654-4207 



Federal Grants to Public Media, 2015 



•  2009-2013: $5.5 billion in Media Grants to 10,000 Orgs. 

•  Annual giving: $921 million in 2009, $1.2 billion in 2013 

•  Grant size: $10 to $76 million 

•  Public broadcasters among the organizations receiving the 
most total grants 

Media Impact Funders/ 
Foundation Center Research 



Anthony Collebrusco 

acollebrusco@apts.org 

202-654-4207 



•  Janine Scherline, Director of Development (Mountain Lake 
PBS) 

•  Michelle Rhinesmith, Business Manager (WQCS) 

•  Kelly Burley, Station Director (KOSU) 

Today’s Panelists 



Brief Overview - J Scherline 

•  Me,"my"station"and"I""

•  MLPBS"Success"Stories"&"Case"Study"

•  Tips"and"Tricks"

•  Handout"



Janine Scherline - Background (brief) 

Executive)Assistant)●)Grant)Coordinator)●)Executive)Director)●)Director)of)Development)

Funding)Sources)(short)list):)

New"York"State"Council"on"the"Arts"●"Corporation"for"Public"Broadcasting"●"PBS"Digital"Studios"●"

Market"NY"(through"the"NYS"Regional"Economic"Development"Council"program)"and"many"other"

grants"from"various"sources,"including"foundations"and"individuals."

Something)else...)



Noteworthy?  Sure, I’ll tell you why. 

 Hmm...)))



Mountain Lake PBS - Snapshot (brief) 

Budget:" "$3M"
Staff:" "20"FT"
Interns: "varies"

(TINY)"

●  Potential)Reach:)3.9)million)people)

●  Geography:))

○  Northern)NY,)including)6)million)
acre)Adirondack)Park)

○  All)of)Quebec,)including)Montreal)

up)to)Quebec)City)

○  Much)of)Vermont,)into)New)

Hampshire)
○  Also,)portions)of)Ontario)

(HUGE))



Mountain Lake PBS: But, there’s so much more! 

Budget:" "$3M"
Staff:" "20"FT"
Interns: "varies"

(TINY)"



So, how has Mountain Lake PBS 
found success with funders? 



Partnerships: The Name of the Game 
...at least for Program Grants 
Traditional Arts of Upstate New York 

The North Country Chamber of Commerce 

Adirondack Regional Tourism Council 

The Adirondack Museum 

Adirondack History Center Museum 

Lakes to Locks Passage 

The Wild Center 

Regional Office of Sustainable Tourism 

Strand Center for the Arts 

Lake Placid Center for the Arts 

Adirondack Wildlife Refuge 

University of Vermont Health Network - CVPH 

SUNY Plattsburgh 

Paul Smith’s College 

Adirondack Youth Orchestra 

Cornell Cooperative Extension 

Plattsburgh Renewal Project 

William H. Miner Agricultural Research Institute 

St. Joseph’s Addiction Treatment & Recovery Centers 

Veterans Council of Clinton County 

Creative Healing Connections 

Adirondack Center for Tibet 

North Country THRIVE 

Veterans Yoga Project 

The Development Corporation 

Advanced Manufacturing Institute 

Champlain Valley Educational Services 

North Country Workforce Development Board 

Homeward Bound Adirondacks 

North Country Honor Flight 

City of Plattsburgh 

Adirondack Foundation 

United Way of the Adirondack Region 

Clinton Community College 

Community Performance Series 

Biodiversity Research Institute 

Cycle Adirondacks 

Northern Lights Choir 



Success stories: Partnerships & Program Grants  
1.  SONGS"TO"KEEP"(2013**)"X"$150K+,"state"&"national"funding,"Kickstarter,"UW"

2.  ARTS"IN"EXILE"(2015**)"X"$76,000,"regional"economic"development,"Kickstarter,"UW"

3.  Veterans"Coming"Home"Initiative"(2016)"X"$35,000"CPB"+"local"foundation"&"UW"

✳✳)Emmy)Award)Winning)Productions)=)visibility,)leverage)&)More)$$))

What)now?)

– NEA"(Art"Works"&"Our"Town)"

– Foundations,"local"and"other"

– Partnerships"in"Canada"XXX>"$$"



Tibetan Project: A Unique & Uniquely Personal Case Study 



Public media at its best... 

… in the community. 



Practical Applications at the Office: 
Here’s what we’ve developed (so far) 



Mountain Lake PBS - Team & Roles 
Director)of)Development) Chief"Organizer"of"Team"&"Chief"Nag"

Primary"Writer/Secondary"Writer"
Secondary"Editor"

Gatherer"of"basic"info"&"supplementals"
Deadline"Watcher"

Director)of)
Communications)&)
Outreach)

Chief"Editor"&"Formatter"
Secondary"Writer"
Keeper"of"marketing"materials"&"historical"info"

Reporting"

Director)of)Content) Budget"Chief"
Primary"Writer/Secondary"Writer"
Secondary"Editor"

Reporting"

All:)Communication,)Partner)Meetings,)Creative)



Suggestions: Use Googledocs, especially for Narratives 

and share, Share...SHARE! 



Try             - IM, and so much more 



Try              for Project Management 

MLPBS Loves it! 



Also, Be Sure to Track Your Progress 

Helps to build a snapshot - what worked, what didn’t? WHY? 



Last thoughts: 
Lessons we’ve learned so far... 



Relationship building: 

●  Start from a seed idea and build on it - funders love this! 
●  Reach out to a program officer early, establish a relationship, ask questions 

●  Demonstrate capacity, proof you can do it 
●  Leverage your own identity - what makes YOU and your station unique? 

(And spin it!) 

●  Develop good relationships with regional orgs 
○  Be aware of conversations already taking place 

○  “write us in” (gets them thinking of your station as a partner early) 
●  Also, bring your own passion, you’ll get fired up and so might your team 

Office Logistics: 

●  Assign roles, know your own strengths  (writer, editor, budgeter, gopher) 

●  Find a shared place to store basic info  
●  Meet with regularity, good for communication and keeps you honest 

●  Accept evolution. Things change. 



Grant Writing and Relationship Building with Funders 

Collaboration:  

Coming Together For A Common Purpose 



In May 2011, FL Governor Rick Scott vetoed $4.8 
million the FL Legislature had approved for public 
broadcasting.  

FL Public Broadcasting regained its state funding in 
2013.  
WQCS is part of the Florida Public Radio Emergency 
Network (FPREN), a collaboration of 13 public radio 
stations that provide pertinent information during 
statewide emergencies.  



IMPORTANCE of WQCS. We have a 
stand alone studio inside the St. 
Lucie County EOC building. We’re 
also connected via Telos/Zip(s) 
with the local EOC’s within the 
four-counties we serve.  

URGENCY! WQCS was dealing with 
an outdated, under performing 
HVAC system that was way past 
its optimal life. 



COMING TOGETHER. Working 
with staff members, our 
licensee, and with our FL 
Public Broadcasting partners 
– the dream of obtaining a 
grant, became a REALTY! 



Standing out in the crowd, goes 
along away.  

















KOSU Grants 
EEJF     $240k 
Kirkpatrick Foundation  $165k 
McCasland Foundation  $120k 
CPB Digital Conversion    $120k 
Kaiser Foundation   $75k 
Tulsa Community Fnd  $12k 
Oklahoma Arts Council    $10k 
Kerr Foundation              $10k 



Speaker Information 

•  Janine Scherline/Mountain Lake PBS 
Director of Development 
jscherline@mlpbs.org  

•  Michelle Rhinesmith/WQCS 
Business Manager 

mrhinesmith@irsc.edu  

•  Kelly Burley/KOSU 
Director 
405-744-6352/kelly@kosu.org    
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