THE ONE PAGE BUSINESS PLAN

Don’t want to devote hours to coming up with a detailed business plan? Try this simple outline for a one-page plan, and
the next time you run into Warren Buffett in an elevator, you'll be ready to pitch him your idea. Just be prepared with some
more detail once he bites.

Vision
e This is where you outline the vision of your company. The hopes, the dreams, why you’re getting into this business
in the first place. Want to revolutionize the cardboard box industry? Tell us why here.

Mission Statement

e Now that you’ve laid out why you want to get into this business, use the mission statement to explain what the
business does, and who the customers/clients will be.

Timeline
e Detail the dates leading up to, and including, the launch of this company. If you intend to market heavily prior to
launch, indicate when that begins. Mention when hiring starts, and when you intend to secure a location (if
necessary) for the business.

Strategies
e You've told us the “why,” the “how,” and the “when,” and now we need to know the “what.” What will you do to get
this business going? What is your marketing strategy? What are your plans once the business has begun? What
do you intend to do to keep things running smoothly on a day-to-day basis?

Funds Required

e Outline the money needed to get the business up and running, plus whatever will be necessary to keep it going
once it's started. Include at least a basic one-year projection of costs and profits.

http://www.cffm.umn.edu/default.aspx




PowerSrart your business roday with...

The One Page Business Plan”™

The One Page Business Plan methodology 1s the fastest. easiest way o write 2 plan Usings key words and short phrases
plans can be created for 2 compeny, business undt department project or program. . on & single page. This methodolosy
focuses everyone in VoOur COMpany on what is Important and crntcal for success!

California Knits
FY200S5 Business Plan
- B
Camiforrae Frfe m o Ceetve s ol e —e Tt v :
- e tarse oty ws @ Ty esorre
- + 4l =_F 3 Tew ool o vision
- ¥ abureg erel sseevkocrag of the semxl e of el S
Winat are you buliding™
Witarn 2 ymers Calforrem Howin ol tee @ 85 rrdllion i Yy eSO v el merwverg e
uemcale feslton muet et 100 WaETen et sert 1o Dok et fesl fTatsdcus It Gl clofeng
- >
™ R
Mission
Provestreg cobse g arnd efnergisrng Daeuty N oo detde rwficel Pt ctofeng mm“m
exst™
S
r ™
= Acteewe 200N rewwmrse of $1 S rllion prof Sefore e of $9 7S OO0
» A tdewe cwolfE remagn of SO% by hobdng (eoetucthen atese b T8N
= Ircreess acfve sicre cout 1o 20 an Nnoease of 20% cwver FY2008 w
m:—mwwqanm measureT
= ashs 30 Ay LB L1 pellery coliecSitde MNeow saes $250 000 m“.m 3
A-u-:_':zmm-—mm taock. $TEC OO0 in o Sern
n_ >
~ ~
- AR et @l o wWih stosresy galery Suelity e rrects (reoed of S22 000« ’t'-m
= s | ity Lo e - afioe Sfoe Solrds l?! 00
-m_mm w Trres o ¥ TR Viniat atlll maks this
= Dearwwsbogs i L=t arvad og> :iuhdh.-r_ DuUsSiness suco=ssTU
= Custhvate I T foxt referrate arvd =
= Exgsorw e Teerd reSmiry fo £ - * over ume7
-~ A
~ ™
» Dewelop et ary<d Sk ol i Pow - o By L7550
- 5 ey “‘“Mﬂm\ﬂm
— - Corntmce six e T RS for Dot et Action Plans
mmm&mt&vﬂhﬁﬁmcmm as wnat the Work
= Purctasse arvd sl 3 rrows £ S ] vom Lay S0 '_’ e
= Comglat ion of dimgley boctt for 2010 feirs by Dec 15 D= gone’
action ptans - Cot of TRV systmes by 10/31. MNew GL by 1251




