
 

 

 

 

 

Youth Developm ent  Project  of the Diocese of London 

 

T3  –  Business plan tem plate  
 

 

I nt roduct ion 

 

Give a br ief overview of the proposal and explain the purpose of this business plan.  

 

Organisat ion background  

 

Give a br ief history of the organisat ion:  

 

 What  youth work you have done in the past  i.e. experience 

 How you have developed this work/ arr ived at  this stage 

 

A m anifesto i.e. what  your organisat ion aim s to achieve. 

 

For exam ple, as a com m unity based youth project :  

 

1.  We seek to assist  young people to m eet  the challenges they face in daily living in 

our com m unity 

2.  We seek to encourage individuals to feel valued and em powered so they can m ake 

a posit ive cont r ibut ion to the well being of our com m unity. 

3.  We seek to st rengthen exist ing partnerships with voluntary and statutory agencies 

and to develop new ones. 



  

4.  I n all our work we seek to prom ote the 5 outcom es contained in Every Child 

Mat ters 

5.  We seek to express the love of Christ  for our com m unity and the individuals within 

it  through pract ical service. 

 

Prem ises and resources 

 

Explain what  you’ve got  available to use. 

 

Exist ing projects and com m unity links 

 

List  any projects that  your parish is doing and give br ief details of what  service it  

offers and who to contact . 

 

Partnerships 

 

List  the organisat ions you work with or are connected with and in what  way. State any 

opportunit ies for joint  working. 

Needs analysis 

 

Use results of consultat ions with young people and other professionals working in the 

area, local stat ist ics and dem ographics etc 

 

Proposal 

 

What  is the project  about? 

 

 

 



  

Aim s, object ives and outcom es 

 

List  your m ain aim s and object ives (as bullet  points)  i.e. what  are you intending to 

achieve. I nclude the outcom es you intend to use to m onitor the success of your work. 

This ensures that  you focus on achievable outcom es for young people.  I nclude details 

of how you will evaluate progress towards your aim s and object ives. 

 

Managem ent  and staffing 

 

Set  out  the st ructure, for exam ple:  

 

 

 

                                                    

 

 

 

 

 

 

 

 

Financial planning 

 

Put  your budget  here – m ake sure it ’s realist ic and reflects the full costs. Don’t  forget  

to include any other funding you have com ing in and whether the church will provide 

office space, accom m odat ion etc. I nclude:   

 

 Your funding and financial st rategy   

 How you do/ audit  your accounts etc. 

 

 

Parish Trust / PCC  

Project / Worker 

 

Steering Group 

-  where will you draw 

m em bers from ? E.g. 

PCC, local organisat ions 

/  partners /  young 

people 



  

Contact  details 

 

Main contact  nam e, postal em ail and telephone num ber address,  

 

Nam es of referees 

 

I nclude these here if you have independent  organisat ions/ bodies who will ver ify who 

you are and what  you do.  You need to check with them  first  they are happy to be 

nam ed. You can also include partnership organisat ions that  you work with as a 

support ing reference 

 


