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BUI LDI NG A LOCAL CHURCH ANNUAL BUDGET 

A SUGGESTED MODEL 

 
Local church budgetary process is an opportunity for the pastor and leadership of the church to work 

together, with results that  are far reaching. 

 

The creat ion and adopt ion of the budget  has m any potent ia ls: 

1. a planning opportunity 

2. an evaluat ion opportunity 

3. a teaching opportunity 

4. a theological reflect ion opportunity 

5. a stewardship opportunity 

6. the development  of a cr it ical financial tool 

 

The Finance Com m it tee has four tasks: 

1. Design budget  format  for the next  year and request  financial project ions from  all commit tees, 

groups, and leaders. 

2. Organize the project ions when they are received (without  edit ing) , compiling the budget  for the next  

year. 

3. Present  the budget  to the Church Council.  

4. With the Church Council,  design and implement  (and delegate)  a process to receive est imates of 

giving.  

 

The Church Council has four tasks: 

1. At tain consensus on budgeted amounts for each request . 

2. Delegate responsibilit y for interpret ing the budget  to the congregat ion. 

3. With the Finance Commit tee, design and im plem ent  (and delegate)  a process to receive est im ates of 

giving. 

4. Lead the congregat ion in the celebrat ion of completed process. 

 

Although budgets m ay be com plex, the following is a m inimum standard:  

 

Note:  Tit les for categories and sub-categories are suggest ions only. Liberal use of sub- totals will allow the 

congregat ion and leadership to quickly see the proport ion of disbursem ents that  are being ut ilized for 

“maintenance”  and for “m ission.”  Comparison of projected total income and total disbursements will 

enable the congregat ion to move forward in faith and confidence. 
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Sam ple Basic Budget  Tem plate 

   Present  Budget  YTD New Year’s Budget  

I ncom e*  

 Pledges/ Est im ates of Giving                   

 Cash Sunday Offer ing                   

 Fund Raising Projects                   

 I nterest  I ncom e                   

 Building Use I ncom e (¶2539)                    

 Other                    

  TOTAL I ncom e                   

Disbursem ents*  

 Conference Apport ionm ents 

  World Service & Conf. Ben.                    

  Episcopal Fund                     

  Equitable Com pensat ion                    

  Ret iree-Disable-Widow                    

  Conf. Health Plan                    

  Dist . Superintendent  Fund                    

 Conference Services                     

  Educat ion Fund                     

  Church Extension                    

  Ministerial Educat ion                    

  General Connect ion                    

 I nterdenom inat ional Coop.                    

  Black College Fund                    

  Afr ica University Fund                    

  MPP/ CPP                     

  Other (specify)                      

  Other (specify)                      

 Dist r ict  Apport ionm ents 

  Dist r ict  Budget                      

  Dist r ict  Missions                     

  Other (specify)                      

  Other (specify)                      

 Operat ing Expenses 

  Telephone                     

  Ut ilit ies                      

  Office Supplies                     

  I nsurance                     

  I nternet  access                     

  Other (specify)                      

 Program  Opportunit ies 

  Nurture                      

  Out reach                     

  Worship                     

  Other (specify)                      

Pastoral/ Staff Support  

  Pastor Base Salary                    

  Accountable Reim bursem ent                     

  Cont inuing Educat ion, Pastor                    

 Parsonage Heat                      

  Other Staff Salar ies                    

  Other Staff Social Security                    

  Other (specify)                      

Mortgage Paym ents                     

Other (specify)                      

  TOTAL Disbursem ents                    

 


