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The information in this document is confidential and is to be only read 

by authorized parties. Please refer to the confidentiality agreement for 

further details. This business plan is not an offering of securities. 
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Executive Summary 
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The Owner – John Doe 
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Financing 
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Sales Forecasts and Lending Ratios 
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Insurance Services 
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3.2 Financial Products 
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Overview of the Organization 

 

4.1 Registered !ame 
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4.2 Commencement of Operations 
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4.5 Vision Statement 
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4.6 Organizational Objectives 
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4.7 Organizational Values 
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4.8 Founder and Management Team 
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Strategic and Market Analysis 

 

5.1 External Environment Analysis 
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5.2 Industry Analysis 
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5.3 Customer Profile and Market Analysis 
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5.4 Competition 
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Marketing Plan 
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6.1 Marketing Objectives 
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6.2 Sales Forecasts 
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6.3 Sales Assumptions 
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6.4 Marketing Strategies 

�
��	�5��
�������	���������	��	����	
	������	������
�����������������������������	��������
�	������� ���������	��	��	����
�����������������,����	�	��� 	�
	���� ����� ����������H�
H
�������	
	�����������������	�������	��	����	�������	������	����
�
��	�5��
�����������������	����	�������	����	��	��������������������������
������	����
���
��	� ������4	��E�����4E�����	��� ����� �����	�������� ������	� ��������� ��� ��	� ������ 
���	�
�����������	��
�
	������

 

6.5 Product Marketing 
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6.5.1 Price 
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6.5.2 Distribution 
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6.5.3 Promotion 
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Personnel Overview 

 

7.2 Organizational Overview 
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7.2 Personnel Budget 
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7.2 Personnel Budget (Cont.) 
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Financial Plan 

 

8.1 Underlying Assumptions 
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8.2 Financial Highlights 
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8.3 Sensitivity Analysis 
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8.4 Source of Funds 
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8.5 Financial Proformas 

 

A) Profit and Loss Statements�
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B) Common Size Income Statement�
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C) Cash Flow Analysis 

�
�����������
;�5��4�*
���
�
�0�������� �� �� �� ��

����� �� �� �� 	� 
�

���6�,��3�<#����%�!�� ��
����	� ��
���	
� ���
���
� ��
��
��� �����	�	�

���6�,��3�'�&�%)�(���� �
� �
� �
� �
� �
�

�����	�
����
;��
���4� ��#& ��!� ��"+ &!#� ���" �&"� �%#� #��� �%%� !+!�

� � � � � �

�	;�����
;��
���4
� � � � � �

�@1%�4��!)���3�!�� �

�


� �
� �
� �
� �
�

�!&������������8%!0�� ��

�


� �
� �
� �
� �
�

����������1�%!���� ������ �
� �
� �
� �
� �
�

 =$��!&������� �
�


� ����

� �����
� ���

	� ����	

�

��	����	;�����
;��
���4
� �+"" "##� �$ $##� �& ��#� �� "#!� �++ !#"�

� � � � � �

��	�����
;��
���4� �%$% %�!� ��"� %!#� ���% ��"� �%+� $#�� �%"# �+��

� � � � � �

��
;��/	���4
� � � � � �

'�#�43�!�����$�%!&%#��� �����
� ������� ������� ������� ���	���

 =$���&������� �	�


� �	��

� �
���
� ������� �����	�

 ='��!&������� �
� �
� �
� �
� �
�

 �����$1�&6������ ����


� �
� �
� �
� �
�

$���!���6%#����8�� ���
�
�
� ��
��	
�� �����
��� ��

���
� ���
�	
��

��	�����
;��/	���4
� ��$! ��"� ��+� �%#� ��"# #&!� ��&# �$�� ���� �+&�

� � � � � �

,�	���
;�5��4� ��� +##� �%� !#�� �!% ��+� �!& $%%� �"� $#%�

��
;�(���
��� ��� +##� �+%& "#�� �+�+ %%#� ���� �$%� ���+ "$$�

�

�


�

�




��

�




��

�




��

�




��

�




��

�




��

�




�	

�




� � � 	 


����

�����������
;�5��4���������

���������6��!���8

���������6�<1����8�

A������6�,��8

�
�
�
�

�
�



�

� ���

D) Balance Sheet 
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8.6 Breakeven Analysis 
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8.7 Business Ratios 
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8.8 General Assumptions 
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8.9 Business Loan Ratios 
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Key Strategic Issues 

 

9.1 Sustainable Competitive Advantage 
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SWOT Analysis 
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Anticipated Loan Amortization (120 Months) 
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