Yavapral COUNTY EDUCATION SERVICE AGENCY

TEACHER

The “Fost Choica” in Responsive Educalivnal Secvices

YAVAPAI COUNTY TEACHER PERFORMANCE EVALUATION SYSTEM 2012
BASED ON THE ARIZONA FRAMEWORK FOR MEASURING EDUCATOR EFFECTIVENESS

The Teacher Evaluation forms and process are designed to meet the criteria described in ARIZONA REVISED STATUTE  15-
203(A)(38) The Sate Board of Education shall...”adopt and maintain a model framework for a teacher and principal evaluation
instrument that includes quantitative data on student academic progressthat accountsfor between thirty-three percent and fifty
per cent of the evaluation outcomes and best practicesfor professional development and evaluator training. School districtsand
charter schools shall use an instrument that meetsthe data requirements established by the Sate Board of Education to annually
evaluate individual teachersand principalsbeginning in school year 2012 -2013.”

The goals of thisdocument as well as the Arizona Framework for Measuring Educator Effectiveness are:
- To enhance and improve student learning;
+ Tousetheevaluation process and datato improve teacher and principal performance;
+ Toincorporate multiple measurements of achievement;
« To communicate clearly defined expectations;
+ To allow LEAsto use local instruments to fulfill the requirements of the framework;
- Toreflect fairness, flexibility, and a research-based approach;
- Tocreateaculture wheredatadrivesinstructional decisions.
« To usethe evaluation process and achievement datato drive professional development to enhance student performance;
- Toincrease data-informed decision making for students and evaluations fostering school cultures where student
learning and progressis acontinual part of redefining goals for all.

The evaluation instrument (the what) identifies those aspects of ateacher’s responsibilities that have been documented
through empirical students and theoretical research as promotingimproved student learning. In this framework, the complex
activity of teaching has been divided in to four domains modeled from Enhancing Professional Practice: A Framework for
Teaching by Charlotte Danielson. The evaluation process (the how) identifies critical components mandated by ARS  15-
203(A)(38) aswell as best practicesin evaluating teachers.
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The document begins with ayearly timeline to assist evaluators with suggested tasks to be completed during a teacher
evaluation cycle. Multiple classroom observations are suggested. The timeline should be customized for each teacher being
evaluated. Thisprocessisnot to replace documentation for teachersthat are on improvement plans. The timeline can be
customized to meet individual, school and district needs.

The evaluation form has three components. The first component is the teacher evaluation form and is designed to be used to
document evidence of the four domains from the Danielson model. Evidence could include, but not be limited to, classroom
walk through data collection, formal classroom observations, professional conversations and collection of artifacts.

Domain 1: Planning and Preparation
Domain 2: Qassroom Environment
Domain 3: Instruction

Domain 4: Professional Responsibilities

The second component is the documentation of the quantitative classroom data on student academic progress that accounts
for 33% of the evaluation outcomes. A comprehensive guide for developing classroom level data elementsisin the resource
section. Thelast component is asummary sheet. School-wide data should be considered when developing classroom level
data. The goals should be written in specific, measurable, attainable, realistic, and timely (SMIART) format. Multiple data
sources should be utilized in developing the goals. The teacher goals should focus on a growth model for individual student
achievement.

The remaining documents are to serve as resources to the teacher and the evaluator that will enhance the evaluation process,

but are not necessary components to meet the framework requirements. For more information contact:
Yavapai County Education Service Agency, 8501 E. Yavapai Road, Prescott, AZ86314, (928) 771-5344.
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Recommended

Teacher Evaluation Timeline
Multi-Observation

AUGUST

Review Evaluation Document
Review Evaluation Timeline
Self Reflection
Classroom Walk Through

SEPTEMBER

Review Growth Model Points
Develop Data Collection ltems
Set Goals
Develop Long Range Plan
Classroom Observation

OCTOBER

Fall Data Collection
Classroom Walk Through

NOVEMBER

Informal Progress Report
Classroom Walk Through
Classroom Observation

DECEMBER

Classroom Walk Through
Classroom Observation

JANUARY

Winter Data Collection
Mid-Year Progress Report on Goals
Classroom Walk Through

FEBRUARY

Formal Classroom Observation (if required by Governing Board Policy)

MARCH

Formal Written Evaluation
Contract Recommendation

APRIL

Spring Data Collection
Classroom Walk Through

JULY

Final Documentation for File
Goal Achievement
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Refer to Teacher Evaluation Data Sheets

Data Tab 1: Teacher Evaluation Form
Data Tab 2: Gassroom Level Data
DataTab 3: Summary Sheet
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Frovidivy Servize far Qualty Education

A. Teacher Self-Evaluation form is designed to have the teacher review the four domains and reflect on how established the practices
arein their teaching. Once this has been completed and reviewed a professional development plan can be designed to meet the needs of
the

individual teacher.

B. Scoring Academic Goals -- Gassroom Level Data rubricis acomprehensive guide for the development of classroom level student
achievement goals. AIMSresultsor future state testing results shall be used.

C. Professional Development Goals form allows for professional development goals to be documented after the self-evaluation has
been completed. The Arizona Framework for Measuring Educator Effectiveness states: ...and best practices for professional development
and evaluator training.

D. Teacher -- Sudent Achievement Goals form allows for SMART goals to be written assisting teachers and evaluators with meeting
the quantitative classroom data requirement on student academic progress that accounts for thirty-three percent per cent of the
evaluation outcomes. The form assists with determining if the goal has been accomplished, made significant progress, some progress or
not progress towards documenting individual student achievement growth.

E. Gassroom Level Data form provides a quarterly calendar documenting what types of classroom level data will be collected and
when. Theformisatool to document the datato be collected and reviewed quarterly and allowsthe evaluator and teacher to writein
different data collection sources. The 33% of the evaluation outcomes meets the requirements established by the Arizona Framework for
Measuring Educator Effectiveness.

F. Overall Domain Levels of Performance rubric provides the teacher and evaluator with a “big picture” view or summary of those
aspects of ateacher’s responsibilities promoting improved student learning.

G. Teacher Evaluation Rubricisthe comprehensive guide clearly defining each domain. Each of the four domains of the framework
refersto adistinct aspect of teaching. Thereisaunifyingthread that runsthrough the entire framework for teaching that consists of
engaging student in learning important content or standards.

H. Other -- Individual teachers, evaluators, schools and/ or districts may want to provide additional resources.
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S — A. Teacher Self Evaluation

The following self-assessment form is designed to help you reflect on areas, related to the Interstate Teacher Assessment and

Support Consortium (INTASC) standards and the four domains of

where you may want to focus your professional development efforts. You may use this information, combined with other sources of
data, to help you determine the focus of your professional development plan. Under each standard, please circle where you see

yourself: Not yet started (1) to well established in my teaching (10).

Interstate Teacher Assessment and Support Consortium (INTASC standards) and the four domains
of The Framework for Teaching

What professional develop-
ment needs do you have?

(1) Domain 1: Planning and Preparation

+ Demonstrating Knowledge of Content and Pedagogy + Demonstrating Knowledge of Resources
+ Demonstrating Knowledge of Students + Designing Coherent Instruction
+ Setting Instructional Outcomes + Designing Student Assessments

Not yet started 1 2 3 4 5 6 7 8 9 10 well established in my teaching

(2) Domain 2: The Classroom Environment
+ Creating an Environment of Respect and Rapport + Managing Student Behavior
« Establishing a Culture for Learning + Organizing Physical Space
+ Managing Classroom Procedures
Not yet started 1 2 3 4 5 6 7 8 9 10 well established in my teaching

(3) Domain 3: Instruction
+ Communicating With Students * Using Assessment in Instruction
+ Using Questioning and Discussion Techniques « Demonstrating Flexibility and Responsiveness
+ Engaging in Student Learning
Not yet started 1 2 3 4 5 6 7 8 9 10 well established in my teaching

(4) Domain 4: Professional Responsibilities

« Reflecting on Teaching + Participating in a Professional Community
+ Maintaining Accurate Records + Growing and Developing Professionally
« Communicating with Families + Showing Professionalism
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Not yet started 1 2 3 4 5 6 7 8 9 10 well established in my teaching
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Yavaral COUNTY EDUCATION SERVICE AGENCY B %RI NG A()A\DEM I C GOALS
The Frst Choice” n Responsive Educatonal Servces O assr Oo m Level Dat a

ACOOMPLISHED: The goal was designed to document growth in student performance. The assessment(s) used to document
goal attainment wasreliable and valid. The goal was rigorous and realistic. Baseline data were used to determine the goal

and the anticipated growth. The goal was related to the needs documented in classroom and school level data. The goal

was individualized by teacher and was specific. Multiple indicators—such as teacher observations, assessments, class
assignments, etc.—evidenced attainment of the goal. The goal was deemed attainable, but not automatic. The strategiesto
accomplish the goal required multiple activities over aperiod of time. Specific objectives were written to accomplish the goal.
The goal was written in specific, measurable, attainable, realistic, and timely (SMIART) format. Multiple data sources were
utilized in developing the goal and the goal focused on a growth model for individual student achievement. The goal was 90-
100% attained.

SIGNIFICANT PROGRESS: The goal was designed to document growth in student performance. The assessment(s) used to
document goal attainment was reliable and valid. Baseline data were used to determine the goal and the anticipated growth.
The goal wasrelated to the needs documented in classroom and school level data. The goal may have been individualized
by teacher and was specific. Multiple indicators—such asteacher observations, assessments, class assignments, etc.—often
evidenced attainment of thegoal. The goal was deemed easily attainable, but not necessarily automatic. The strategies

to accomplish the goal mostly required multiple activities over a period of time. Specific objectives written to accomplish
the goal, and may have been written in specific, measurable, attainable, realistic, and timely (SMIART) format. Multiple data
sources were utilized in developing the goal and the goal focused on a growth model for general student achievement. The
goal was 75-89% attained.

SOME PROGRESS: The goal was designed with limited alignment to growth in student performance. The goal approached

the needs documented in classroom and school level data. The goal was infrequently individualized by teacher and was

not necessarily specific. Fewer indicators—such as teacher observations, assessments, class assignments, etc.—evidenced
attainment of thegoal. The goal was easily attainable, and possibly automatic. The strategiesto accomplish the goal required
limited activities over a period of time. Specific objectives were written to accomplish the goal, but infrequently, or not at

all, using the specific, measurable, attainable, realistic, and timely (SMART) format. Fewer data sources were utilized in
developing the goal and the goal had limited focus on a growth model for student achievement. The goal was 60-74% attained.

NO PROGRESS: The goal was not addressed or little to no progress was made toward goal. Data were not documented and
there was no evidence of progress made towardsthe goal. The goal was lessthan 60% attained.
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Yavaral COUNTY EDUCATION SERVICE AGENCY C Pr OfeSSI on al Devel 0 p m ent

CGoals
Tha Frst Choice” n Responsive Egucatonal Services :
Teacher: Evaluator:
School: Title:
Date:
Performing
at
H Expected
Fram ework for TeaChlng Level Goal (Standard or function)
DOMAIN 1: PLANNING AND PREPARATION |
DOMAIN 2: CLASSROOM ENVIRONMENT |
DOMAIN 3: INSTRUCTION ]

DOMAIN 4: PROFESSIONAL RESPONSIBILITIES I

Teacher Signature/Date Supervisor Signature/Date

Source: Enhancing Professional Practice: A Framework for Teaching by Charlotte Danielson
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D. Teacher Student
Achievement Goals

Goal #: School Year:
SMART Goal: Outcome:
Activities to . .
Strategy/Intervention Implement the Evaluation ;'emﬁ:'/réﬁz Resportfltélaet:Sersons/
Strategy/Intervention 9 P
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Yavapal COUNTY EDUCATION SERVICE AGENCY E O assroom Level Dat a

Tha Frst Choice” n Responsive Egucatonal Services

Teacher: Evaluator:
School: Title:
Date:
FALL WINTER
SPRING SUMMER
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F. OVERALL DOMAIN LEVELS OF PERFORMANCE
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G. Teacher
Evaluation
Rubric

DOMAIN 1: PLANNING AND PREPARATION
Component 1a: Demonstrating Knowledge of Content and Pedagogy

Elements: Knowledge of content and structure of the discipline * Knowledge of prerequisite relationships * Knowledge of content-related pedagogy

Element

Highly Effective

LEVEL OF PERFORMANCE

Effective

Partially Effective

Ineffective

Knowledge of content
and the structure of the
discipline

Teacher displays extensive
knowledge of the important
concepts in the discipline and
how these relate both to one
another and to other disciplines.

Teacher displays solid
knowledge of the important
concepts in the discipline and
how these relate to one another.

Teacher is familiar with the
important concepts in the
discipline but may display
lack of awareness of how
these concepts relate to
one another.

In planning and practice, teacher
makes content errors or does not
correct errors made by students.

Knowledge of prerequisite
relationships

Teacher's plans and practices
reflect understanding of
prerequisite relationships
among topics and concepts and
a link to necessary cognitive
structures by students to ensure
understanding.

Teacher's plans and practice
reflect accurate understanding
of prerequisite relationships
among topics and concepts.

Teacher's plans and
practice indicate some
awareness of prerequisite
relationships, although
such knowledge may be
inaccurate or incomplete.

Teacher's plans and practice
display little understanding

of prerequisite relationships
important to student learning of
the content.

Knowledge of content-
related pedagogy

Teacher's plans and practice
reflect familiarity with a

wide range of effective
pedagogical approaches in the
discipline, anticipating student
misconceptions.

Teacher's plans and practice
reflect familiarity with a wide
range of effective pedagogical
approaches in the discipline.

Teacher's plans and
practice reflect a limited
range of pedagogical
approaches or some
approaches that are not
suitable to the discipline or
to the students.

Teacher displays little or no
understanding of the range of
pedagogical approaches suitable
to student learning of the content.

Rev.4/12
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DOMAIN 1: PLANNING AND PREPARATION
Component 1b: Demonstrating Knowledge of Students

* Knowedge 0! giugents’ imerest and culiural neritage * Krowledge of students’ special needs

Elements: Knowedge of Gud a0d adolestent dgeveiopment * Knpwleoge of the legring orocess * Knowledge of stutents' skilis, keiowledge, axd languige proliciency

|interest and cultural heritage
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DOMAIN 1: PLANNING AND PREPARATION
Component 1¢: Setting Instructional Qutcomes

Eloments: Value, scouence. and algnment * Clanty * Bainnce * Sultabdity for dherse learmers
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Element. Highly Effective Effective l Partially Effective Ineffective
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DOMAIN 1: PLANNING AND PREPARATION
Component 1d: Demonstrating Knowledge of Resources
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DOMAIN 1: PLANNING AND PREPARATION
Component 1e: Deslgning Coherent Instruction
Elements: Leaming actraties * Instructoaal materials and resources * Instructonal groups * Lesson and unt structure
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DOMAIN 1: PLANNING AND PREPARATION
Component 1f: Designing Student Assessments
Elomants: Congruence winingructicndl cutcames * Catena and swndarss * Design of fonmative assessmonts * Use for planning
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DOMAIN 2: THE CLASSROOM ENVIRONMENT
Component 2a: Creating and environment of Respect and Rapport
Elomonts: |2ashar iMeSctor «r Juser:s * Stuban intecastors vl iher stusems
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DOMAIN 2: THE CLASSROOM ENVIRONMENT
Component 2b: Establishing a Culture for Learning

Elements: Imgortance of the comert * Expectaticns for 2arning and achievement = Swgent pride in work
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DOMAIN 2: THE CLASSROOM ENVIRONMENT
Component 2¢: Managing Classroom Procedures

Superdsion of volunieers and paraarefessionals

Elamants: Management of instuctional groups * Maragement of transitions = Management of matedals and sugplcs * Perdormance of norinstructional dutics *
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DOMAIN 2: THE CLASSAOOM ENVIRONMENT
Component 2d: Managing Studend Behavior

Elements: Crpesalione - Maniodng of sludenl ketavizy © Fegporee b siudenl misbahaiof

LEVEL OF PERFORMANCE
Element Highly Effective Partially Effective Inatfective
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DOMAIN 2: THE CLASSROOM ENVIRONMENT
Companent 2e: Organizing Physicsl Space
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DOMAIN 3: INSTRUCTION
Component 3a: Communicating with Students
Elements: Fxpectatons forlearning * Directions aad procedures * Fxplanutoas of content * Use of ora ang witten language
|LEVEL OF PERFORMANCE
) Element Highly Effective Effective Partially Effective Ineffective
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DOMAIN 3: INSTRUCTION
Compenent 3b: Using Questioning and Discussion Techniques

Elemems: Cudlity of quesiions * Digcussion techaiques = Swoent partisipation

Rev.4/12

LEVEL OF PERFORMANCE
Element Highly Effective Effective Partially Effective Ineffective
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DOMAIN 3: INSTRUCTION
Component 3¢: Engaging Students in Learning
Elomonts: Aciivitics and assignmaents * Grouping of studorgs * Instructional matetisls and resources * Structure 2ad pacing
~ Element Highly Effective Effective Partially Effective Ineftective
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DCOMAIN 3: INSTRUCTION
Component 3d: Using Assesament in Instruction
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DOMAIN 3: INSTRUCTION
Companent 3e: Demonsirating Flexibility and Responsiveness
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
Component 4a: Rellecting on Teaching
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
Component 4b: Maintaining Accurate Records
Elgments: Student sompletion of assignmenrts * Student prog ress in leyming * Noainstrocticos recoctds
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
Component 4c: Communicaling with Families
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
Component 4d: Parlicipating In a Prolessional Community
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
COmpomm de: GfO‘Whg and Developing Professionally
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DOMAIN 4 PROFESSIONAL RESPONSIBILITIES
Component 41: Showing Professionalism
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Yavara COunTy EDUCATION SERVICE ASENCY H. Observation Protocol

T “FRA Dhaaon A Rouoansye Saucanocs’ Seovees

Teacher: Date:

Observer: Cass:

Domain 1: Planning and Preparation

Domain 2: Cassroom Environment

Domain 3: Instruction

Domain 4: Professional Responsibilities

Observer Teacher
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