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Description

What is it

Redaktionen is an internetbased editorial platform! This means that at any given time, any given danish
school class can produce their own version of Ekstra Bladet using the editorial platform. It is totally free
of charge.

The platform combines internet facilities with printmedia. As a special feature the students can use their
mobile phone as camera and send their pictures directly to their own inbox on the platform.

All notes, photos and text is stored on the platform under the students unique login — so it can be
accessed at the school or at home doing homework. The login structure also gives teachers complete
overview of all the students activities.

After deadline an editor from Ekstra Bladet reads the student newspaper and gives a full feedback to
every newspaper produced with Redaktionen.

We then print 1000 copies of the newspaper and the students can sell it, give it away in the city centre or
door-to-door deliver it — it is up to them. The important issue is that the students meet their audience, as

a newspaper does every day.

Check out the video-presentation:
http://www.youtube.com/user/EkstraBladetSkole
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Description

Background

Challenges in the Danish paid-newspaper market:

- Decline in young newspaper readership (age 12 to 29)
- From 70 % in 1991 to 40 % in 2007 (Source: Ga/lup).

- Internet penetration
- 85 % households have internet-access (source: Danish Statistics).

- Free newspapers
- Since the first free newspaper was introduced in 2001 their share
of readers has increased to 40 % (source: Reader Barometer).

We set out to develop a project, that could demonstrate to young and future readers the
continued relevance of the paid newspaper and get young readers interested in
newspaper production and journalism.
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Description

Target audience

Redaktionen is targeted for use in the Danish school-system.

Therefore the target audience for Redaktionen are students between 12 & 18
years old.

The size of this group is approximately 500.000 students (source: Danish Statistics ).
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Description

Goals

In the long run the goal of Redaktionen is to brand Ekstra Bladet as a
newsprovider — both in print and online. It is also a long term goal to increase
readership of newspapers in general — and Ekstra Bladet in particular.

In the short run it was our goal that 200 classes would produce their own
newspapers in the first year.

200 student-produced newspapers would mean 200.000 copies of
studentproduced newspapers distributed among the target audience in all
corners of Denmark. Furthermore it would mean that 6000 students would have
had a qualitative experience with Redaktionen and Ekstra Bladet in 1 year.

The success of Redaktionen quickly forced us to upgrade our short run goals to
400 student produced editions of Ekstra Bladet.
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Description

Servicing the teachers

Teacher backend, where they can set up newspapers and connect students to
newspapers, through the unique studentlogin.

Velcome package sent directly to the school when teachers set up a new
newspaper.

Videoguides and manuals designed to get the best outcome of Redaktionen.

Hotline and oral feedback on every student edition of Ekstra Bladet produced
with Redaktionen.
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Description

The students decide

The students produce and decide on the contents of the paper.
They may dig deep into local issues

...try to set a national agenda on an issue they have at heart
...or deal with European or international politics.

By distributing as many as 1000 copies the class will be able to introduce and
discuss agenda-setting topics of importance to their local community.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production

Phase 1: Introduction

This phase gives the students a videointroduction to newspaper production in general and
Ekstra Bladet in particular. After the introduction the students divide into editorial groups.
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Description

An editorial platform — 9 phases of newspaper production

Phase 2: Profile

The students begins the proces by defining the editorial profile of their newspaper. Afterwards
they have to decide on which targetgroup their are writing to: young, old, gender etc. Several
times during the productionproces the students are asked to relate their work to the profile

choosen in this phase.
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Description

An editorial platform — 9 phases of newspaper production

Phase 3: Planning

The planning tool helps the editorial groups assign tasks to members and plan the production
process in order to meet the deadline. The teacher can access the plan of any editorial group

at any time to supervise the production process.
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Description

An editorial platform — 9 phases of newspaper production

Phase 4: Research

The students have primarily 2 tools at their disposal when researching their article. In the
notepad they can add notes and link the notes to the article they are working on.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production

Phase 4: Research

The mindmap tool helps students organise their ideas visually.
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Description

An editorial platform — 9 phases of newspaper production

Phase 5: Photos

The students can take their own photos using camera or mobile. The photos can be
uploaded and attached specific articles.
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Description

An editorial platform — 9 phases of newspaper production

Phase 5: Photos

A press photo archive is also available to the students. The archive is a searchable collection
of annotated photos from Ekstra Bladet’'s and AP’s professional image archive.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production

Phase 6: Focus

In this phase the students angle their researched stories before writing.
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Description

An editorial platform — 9 phases of newspaper production

Phase 7: Writing/Editing

Students decide which type of article to write (newsstory, portrait, note, etc.). Based on their
choice, the students are presented with a templet to be filled out with their text. The students
can as part of the proces give each other feedback and proofread each others articles.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production

Phase 8: Layout

Here the students can design their own newspaper according to simplified but professional
layout-rules and templates. The layout process begins with a choice of template for the page
layout. The template can be adjusted for the individual newspaper.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production

Phase 8: Layout

The students can drag and drop article elements, images and symbols into pages. All texts

can be edited and the students can change size, color and background on some text

elements.
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Description ‘ Development ‘ Marketing ‘ Evaluation & Results

An editorial platform — 9 phases of newspaper production
Phase 9: Deadline

In this final phase the students can flip through their finished newspaper and they are
informed of the printing process after submitting their newspaper to Ekstra Bladet.
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Description

Interactive Assistents included

To ensure that Redaktionen meets academic standards Interactive Assistents —
developed in cooperation with Danish School of Education - are included in the
programme.

Through using the Interactive Assistents the students improve their writing and
journalistic skills.

The Interactive Assistents are educational guides that give the students the required
academic outcome of working with Redaktionen.
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Description

Examples of frontpages
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Examples of pages
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Development

Financing

» The project has been financed completely by Ekstra Bladet — with a minor
contribution from JP/Politikens Foundation (owners of Ekstra Bladet, Politiken,
Jyllands-Posten and several other local and regional newspapers).

Partners

« It has been a central part of the project to create and develop a programme that
meets the highest educational standards. Therefore Redaktionen has been
developed in cooperation with Danish School of Education, Jeppe Bundsgaard

(ph.d.).

« The technical development has been made in cooperation with Vertic Portals. Vertic
Portals has much experience in developing online materials for educational use.

ot 24
%] Redaktionen



Marketing

Targeting the teachers

* In the Danish school system the individual teachers has substantial freedom in
choosing the materials to use in their classroom.

* As such they are the number one gatekeeper, when promoting educational materials.

* Therefore the primary target of our marketing has been the teachers — it has been

essential to our succes to get the teachers attention.

25
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Marketing
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 The examples above is of our full page ads in the teachers unions weekly magazine —
Folkeskolen. The magasin has a weekly circulation of 90.000 copies.
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Marketing

g - - =
Lav Klassens . =
egen avis pa q =
ekstrabladet di/skote ?

i =

[ =

Klassens egen avis

5 REDAKTIONEN

Udgiv den gratis 1000 eksemplarer
ekstrabladet.dk/skole

calendar. The calendar is printed

e These ads have run in the teachers unions yearl
in 100.000 copies and distributed directly to 60.000 teachers.

27

E'I‘:g'éat Redaktionen



Description Development Marketing Evaluation & Results

« Below is our ads from Politiken. This is the preferred daily newspaper of teachers.
Politiken has a daily circulation of 110.000.
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Evaluation & Results

Evaluation

Redaktionen has been a gigantic succes.

* Reaching 100 produced newspapers in only 3 months forced us to reevaluate our
goals.

» ltis our expectation that 400 newspapers will be produced in the first year of
Redaktionen. These 400 newspapers will be produced by approximately 12.000
students and distributed in 400.000 copies among the target audience.

« Outstanding reviews in the teachers unions magazine Folkeskolen:

» "Thoroughly prepared and easy-accessible introductions make it easy to
use...[it] is a big, comprehensive, carefully prepared and ground-breaking
offer for the classroom...” (Source: www.folkeskolen.dk).
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Evaluation & Results

Results — so far

 Awarded 3 INMA-awards in categories:
— Public Relations/Community Service.
— New Brand/Product/Audience Development.
— 2nd place "Best in Show”.

— Inma.org

* Newspapers produced (June 2008):
— 175 newspapers have been produced.
— 175.000 copies of student-editions of Ekstra Bladet in circulation.
— Approximately 5000 students used Redaktionen.

30
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Evaluation & Results

User — evaluation
 Students:

— 40 % of the students responded that they are more interested in
reading newspapers after using Redaktionen.

— 80 % of the students are very satisfied or satisfied with Redaktionen as
a teaching tool.

« Teachers:
— 100 % of the teachers find Redaktionen very good or good.

— 91 % of the teachers are very satisfied or satisfied with the educational
level of Redaktionen.

— 80 % of the teachers find Redaktionen much better than other
newspaper projects.
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Description ‘ Development Marketing Evaluation & Results
Setting the local agenda

 From Redaktionen — to Fyens Stiftstidende (a danish regional newspaper).
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Evaluation & Results

Benefits

« Ekstra Bladet is serious about news, serious about the educational system and wants
to engage with the mediausers of tomorrow. This is the message that Redaktionen
has helped Ekstra Bladet broadcast to schools and competing newspapers.

» Students, teachers and schools now have a unique opportunity to promote the school
in the local community and at the same time learn about newsproduction and improve
their writing skills.

« Ekstra Bladet has developed a project that can be easily transferred to other
countries and settings. As such Redaktionen can be a long term benefit for the entire
newspaper industry.
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