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ESTIMATE 

 

 

PURCHASE ORDER 
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BILL – USE ITEMS FOR CONSTRUCTION COSTS 

 

 

 

CREDIT CARD CHARGES – KEEP JOB COSTS UP-TO-DATE  

 
 
NOTE:  CHECKS ARE CLASSIFIED THE SAME WAY,… 
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WEEKLY TIMESHEET – WHEN YOU ASSIGN TIME (& WORK TYPE) TO JOBS,.. 

 
 
QB PAYCHECK – ASSIGNS $ COST TO JOBS & TYPE OF WORK PERFORMED  
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SAMPLE PROFIT & LOSS BY JOB REPORT (ACCOUNT BASED) 
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EXAMPLE #1:  FULLY BURDENED COSTS AFTER INCLUDING OVERTIME 
 

 
 
 
 
EXAMPLE #2:  GROSS PROFIT FOR $20/HR BURDENED COST BILLED AT $50/HR 
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EXAMPLE #3:  TO ACHIEVE GROSS PROFIT OF 35%,… 
 

 
 
 
NOTE:  Change in pricing of $___/hour would yield $______________ more 
income per year (for a single employee) 
 

“WHAT ARE YOUR EMPLOYEE COST & PROFITABILITY RESULTS?” 
 
 
 
EXAMPLE #4:  COST OF ONE ERROR (LOST AND WASTED TIME,…) 
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JOBS, TIME & MILEAGE REPORTS  (from new Report Center) 
 

 
 
JOB COSTS & BILLS – FOR CONTRACTORS (from new Report Center) 
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COMPANY SNAPSHOT – CUSTOMIZE TO YOUR NEEDS  
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BIOGRAPHY: 
 

Diane Gilson created the accounting firm of Info Plus(+) Accounting
®
 in 1994 with the intent of providing current and 

future-oriented job cost and management accounting services to small and medium-sized businesses.  Since the 
firm’s inception, Diane has worked exclusively in QuickBooks

®
 – a powerful, flexible, multi-functional software 

accounting system currently used by 70-85% of small to medium-sized businesses in the United States.  She is a 
Certified QuickBooks

®
 Advanced Professional Advisor and Certified QuickBooks Enterprise ProAdvisor (through 

Intuit), and a Certified QuickBooks
® 

consultant (through the Sleeter Group Consultants Network). 
 
Although the firm has a number of clients in the service, technology, retail and other industries, 80-90% of Info Plus 
Accounting’s clients are in the construction and manufacturing industries.  Diane, and her accounting staff have 
chosen to provide enhanced services for these industries because QuickBooks

®
 is especially suited to their needs for 

understandable, useful job costing and profitability reports.  
 
Background and credentials 
In addition to her various QuickBooks

®
 certifications, Diane initially earned her CPA licensure in 1981, and practiced 

as a licensed CPA for 15 years.  Although not currently performing public accountancy services, she is registered as 
a CPA in Michigan.  She has also achieved the Certified Internal Auditor designation and brings more than thirty 
years of varied job-cost, auditing, tax, computer accounting systems, budgeting, training, and management 
accounting experience to her accounting and consulting practice.   Before founding Info Plus

(+)
 Accounting

®
, she 

worked for a national Honor Society, and as a licensed CPA for a regional CPA firm.  She then spent fourteen years 
in banking as Internal Audit Manager, and as Manager of Management Accounting Systems, where she established 
corporate planning and budgeting processes, accountability reporting, and activity-based-cost (ABC) profitability 
measurement systems.  
 
She is the creator of various Excel-based accounting support calculators & checklists, developer of a robust 
QuickBooks Pro template (file) and support system created especially for builders developers, and remodelers 
(AccountingPRO™), and is the author of Accounting with QuickBooks for Home Builders & Remodelers 
(originally published by NAHB’s BuilderBooks).  Her techniques and products have also been featured in other 
industry publications as well as in Intuit’s newsletters. 
 
In addition to her firm’s daily, one-to-one QuickBooks support work with clients throughout the U.S., the company 
currently offers Internet-based “QuickBooks for Construction” webinars.  Diane is also an NAHB University of Housing 

Instructor for their “Business Accounting and Job Cost” and “Financial Management” courses and has authored a 
series of articles for various NAHB publications (including Nations’ Building News Online) relating to small-business 
anti-fraud protection techniques as well as another series, “The QuickBooks

®
 Challenge”.   

 
Her expertise and industry experience has earned her a variety of speaking engagements for various organizations 
including the Michigan Association of CPAs, the (NARI) Remodel America (National) Show, the Dwyer Group, the 
Midwest Builders’ Shows, the Custom Builders Symposium, the National Remodelers’ Shows (six shows), the 
International Builders’ Show (eight shows) and various other national, regional, and local construction shows and 
training seminars. 
 
Diane served as Treasurer for 10 years in her local Home Builder’s Association, is a lifetime member of the Board of 
Directors, a member of the State Audit Committee, and a national NAHB Board member.  She was also honored to 
receive both the Associate of the Year, and Distinguished Service to the Building Industry, awards.   


