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ASSEMBLIES OF GOD THEOLOGICAL SEMINARY 

 

PTHI 501 CHURCH LEADERSHIP AND ADMINISTRATION 

2 CREDIT COURSE 

 

Kenneth O. Gangel, Ph.D.              Independent Studies Program 

 

COURSE SYLLABUS 

 

COURSE DESCRIPTION 

 
A course designed to develop leadership potential in students and to give them a familiarity with 

the various elements of the administrative process, including:  goal setting and achieving, 
organization, delegation, human relations, group dynamics, supervision and the training of other 

leaders.  Though the principles are universal, the focus of the course is the local church. 
 
OBJECTIVES 

 
1. The student shall understand the theory and philosophy of leadership in the broad sense. 

2. The student shall be able to apply principles of group dynamics and leadership techniques in 
order that he/she may become a reproductive Christian leader. 

3. The student shall develop proper understanding of leadership responsibilities, such as ethics, 

motivation, planning and administration. 
4. The student shall understand the principles of educational administration with special focus 

on the training of leadership in the local church. 
5. The student shall comprehend and implement the spiritual dimension of leadership and 

administration with respect to spiritual gifts. 

 
TEXTBOOKS 

 
Ford, Leighton. Transforming Leadership. Downers Grove,IL: InterVarsity Press, 1991. 
 

Gangel, Kenneth O.  Feeding and Leading.  Wheaton, IL:  Victor Books, 1989. 
 

BASIC OUTLINE 

1. The Church as the Context for Leadership  
2. Teaching a Biblical View of Leadership  
3. Leadership Behavior: Three Biblical Models  

4. What is Leadership?  
5. How is Church Leadership Different?  

6. What is Administration?  
7. Organizing Yourself and Your Tasks  
8. Setting and Achieving Goals  

9. Relating to Superiors and Subordinates  
10. Control as a Leadership Function  
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11. Motivating Yourself and Others  
12. The Process of Change  

13. Making Effective Decisions  
14. Delegation: The Key to Survival  

15. Supervising Workers  
16. Long-Range Planning  
17. Organizational Communication  

18. Conducting Business Meetings  
19. Evaluation as a Leadership Tool  

20. Quality Control in Leadership  
21. Understanding Spiritual Leadership  
22. Spiritual Leadership & The Success Syndrome  

23. Balancing on the Leadership Ladder  
24. Training Other Leaders  

COURSE LECTURER 

Kenneth O. Gangel Ph.D., Toccoa Falls College 

Dr. Ken Gangel, distinguished Professor Emeritus of Christian Education at Dallas Theological 

Seminary, is currently the Executive Director of Graduate studies at Toccoa Falls College in 
Toccoa Falls, Georgia. A popular speaker and the author of numerous books on teaching 

ministry, Dr. Gangel has traveled extensively and lectured in more than one thousand churches 
worldwide. His writings include The Christian Educator’s Handbook on Teaching (editor), Team 
Leadership in Christian Ministry: Using Multiple Gifts to Build a Unified Vision, Feeding and 

Leading, and Christian Education: Its History and Philosophy. His education credentials are:  

Grace Theological Seminary, MDiv. 
Fuller Theological Seminary, M.A. 

Concordia Seminary, S.T.M. 
University of Missouri – Kansas, Ph.D. 
Mercy College, Litt.D.  

METHODOLOGY 

The Independent Studies Program provides the opportunity to study selected subjects at a 
distance without attending classes. Individuals taking an independent studies course use: 

•  a set of required textbooks,  
•  a lecture series on cassette tapes,  

•  a study guide and a set of specific course assignments. 

COURSE REQUIREMENTS 

 

A.   Recorded Lectures and Study Questions (25%) 
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The student is expected to answer study questions based on the taped lectures as well as the 
required readings.  The questions based on the taped lectures may be found in the Guide to the 

Recorded Lectures which is included with the course materials.  Also the student is responsible 
for completing the study questions located at the end of each chapter in Feeding and Leading.  

These answers may be written out on the Programmed Study Guide or in a separate notebook.  
Please insure that the answers are coherent, legible, and properly labeled.  This assignment 
accounts for 25% of the grade. 

 
B.   Collateral Reading. (20%) 

 
The student is required to read 600 pages from books listed on the bibliography contained in this 
syllabus.  The student will record on a reading report form the number of pages read.  This 

represents 20% of the course grade. 
           

C.   Preparation of a Written Paper. (30%) 

 
The student is required to write an 8-10 page paper dealing with a Christian philosophy of 

leadership and administration.  The paper should explore the various aspects of leadership from a 
biblical point of view, offering appropriate texts and interpretations and dealing with such 

matters as:  leadership styles, examples from the New Testament, and the gift of administration.  
This assignment accounts for 30% of the grade. 
           

D.   Final Examination. (20%) 
 

There will be one final examination for the course, consisting of 44 alternative multiple-choice 
questions and 6 brief essay questions.  The exam will cover both tapes and required reading.  
This accounts for 20% of the grade. 

                
 

INTERACTIVITY ASSIGNMENT (5%) 

 

To fulfill the interactivity assignment for your course, do the following: 

 
1. Register with the online forum at www.ITScourses.org to receive your user name and 

password. 
2. Post an original answer to each interactivity question for your course (2 questions – 75 word 

minimum each). 

3. Reply to one answer given to each question (75 word minimum). 
4. Submit to AGTS a document containing: 

a. The questions of the forum, 
b. Your original answers to the questions, 
c. Your replies to other students’ answers, and 

d. The students’ answers to which you replied. 
 

NOTE:  Since the questions often synthesize the course, you should complete this assignment at 
the end of your course work. 



 

4 

COURSE GRADING 

 

Interactivity Assignment:     5% 
Recorded Lectures and Study Questions:  25%  

Collateral Reading: 20%  
Preparation of a Written Paper: 30%  
Final Examination: 20% 

 
COURSE GLOSSARY 

 
The student should be familiar with the terms commonly found in textbooks on leadership and 
administration.  Many of these terms will be used in the course readings as well as the taped 

lectures.  The appendix to the syllabus contains a glossary of these leadership terms. 
 

GRADING PROCEDURE 

 
All course requirements are to be sent to:  

 
AGTS 

Office of Continuing Education 
1435 N Glenstone 
Springfield, MO 65802 

 
SELECTED BIBLIOGRAPHY FROM AGTS 

 
Adizes, Ichak. Corporate Lifecycles: How and Why Corporations Grow and Die and  

What to Do About It. Englewood Cliffs, NJ: Prentice Hall, 1988. 

 
Blanchard, Kenneth H. High Five!: The Magic of Working Together. 1st ed. New York, NY: 

Morrow, 2001. 
 
Blanchard, Kenneth H., Donald Carew, and Eunice Parisi-Carew. The One Minute Manager 

Builds High Performing Teams. Revised ed. New York, NY: Wm. Morrow and Co., 
1991. 

 
Blanchard, Kenneth H., John P. Carlos, and W. Alan Randolph. Empowerment Takes More Than 

a Minute. San Francisco, CA: Berrett-Koehler Publishers, 1996. 

 
Bugbee, Bruce. What You Do Best: In the Body of Christ: Discover Your Spiritual Gifts, 

Personal Style, and God-Given Passion. Grand Rapids, MI: Zondervan Pub. House, 
1995. 

 

Chawla, Sarita, and John Renesch. Learning Organizations: Developing Cultures for 
Tomorrow's Workplace. Portland, OR: Productivity Press, 1995. 
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Collins, James C., and Jerry I. Porras. Built to Last: Successful Habits of Visionary Companies. 
1st ed. New York, NY: HarperBusiness, 1994. 

 
Donahue, Bill, and Willow Creek Community Church (South Barrington IL). The Willow Creek 

Guide to Leading Life-Changing Small Groups. Grand Rapids, MI: Zondervan Pub. 
House, 1996. 

 

Herrington, Jim, Mike Bonem, James Harold Furr, and Leadership Network (Dallas, TX.). 
Leading Congregational Change: A Practical Guide for the Transformational Journey. 

San Francisco, CA: Jossey-Bass Publishers, 2000. 
 
________. Leading Congregational Change Workbook. San Francisco, CA: Jossey-Bass 

Publishers, 2000. 
 

Icenogle, Gareth Weldon. Biblical Foundations for Small Group Ministry: An Integrative 
Approach. Downers Grove, IL: InterVarsity Press, 1994. 

 

Johnson, Spencer. Who Moved My Cheese?: An Amazing Way to Deal with Change in Your 
Work and in Your Life. New York, NY: Putnam, 1998. 

 
Katzenbach, Jon R., and Douglas K. Smith. The Wisdom of Teams: Creating the High-

Performance Organization. 1st HarperBusiness ed. New York, NY: HarperBusiness, 

1994. 
 

Kise, Jane A. G., David Stark, and Sandra Krebs Hirsh. Lifekeys: Discovering Who You Are, 
Why You're Here, What You Do Best. Minneapolis, MN: Bethany House Publishers, 
1996. 

 
Kotter, John P. Leading Change. Boston, MA: Harvard Business School Press, 1996. 

 
Kouzes, James M., and Barry Z. Posner. The Leadership Challenge: How to Keep Getting 

Extraordinary Things Done in Organizations. 2nd ed. The Jossey-Bass Management 

Series. San Francisco, CA: Jossey-Bass, 1995. 
 

MacMillan, Pat. The Performance Factor: Unlocking the Secrets of Teamwork. Nashville, TN: 
Broadman & Holman Publishers, 2001. 

 

Nelson, Alan E., and Gene Appel. How to Change Your Church without Killing It. Nashville, 
TN: Word Pub., 2000. 

 
Ogden, Greg. The New Reformation: Returning the Ministry to the People of God. Grand Rapids, 

MI: Zondervan Pub. House, 1990. 

 
Ortberg, John. The Life You've Always Wanted: Spiritual Disciplines for Ordinary People. 

Philadelphia, PA: Miniature Editions, 2004. 
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Parker, Glenn M. Team Players and Teamwork: The New Competitive Business Strategy. 1st ed. 
San Francisco, CA: Jossey-Bass Publishers, 1996. 

 
Quinn, Robert E. Deep Change: Discovering the Leader Within Jossey-Bass Business & 

Management Series. San Francisco, CA: Jossey-Bass Publishers, 1996. 
 
________. Change the World: How Ordinary People Can Achieve Extraordinary Results. 1st ed. 

Jossey-Bass Business & Management Series. San Francisco, CA: Jossey Bass Publishers, 
2000. 

 
Rainer, Thom S. Effective Evangelistic Churches: Successful Churches Reveal What Works, and 

What Doesn't. Nashville, TN: Broadman & Holman, 1996. 

 
Schwarz, Christian A. Natural Church Development: A Guide to Eight Essential Qualities of 

Healthy Churches. Carol Stream, IL: ChurchSmart Resources, 1996. 
 
Senge, Peter M. The Fifth Discipline: The Art and Practice of the Learning Organization. 1st ed. 

New York, NY: Doubleday/Currency, 1990. 
 

Stanley, Andy. Visioneering. Sisters, OR: Multnomah Publishers, 1999. 
 
Tichy, Noel M., and Eli B. Cohen. The Leadership Engine: How Winning Companies Build 

Leaders at Every Level. 1st ed. New York, NY: Harper Business, 1997. 
 

White, James Emery. Rethinking the Church: A Challenge to Creative Redesign in an Age of 
Transition. Rev. and expanded ed. Grand Rapids, MI: Baker Books, 2003. 

 

SELECTED BILIOGRAPHY FROM THE INSTITUTE OF THEOLOGICAL STUDIES 

 

Adams, A.M.  Effective Leadership for Today's Church.  Philadelphia:  The Westminister Press, 
1978. 

 

Adams, Jay E.  Pastoral Leadership.  Grand Rapids:  Baker Book House, 1976. 
 

Alexander, John W.  Managing Our Work, Rev. Ed. Downers Grove, IL:  InterVarsity Press,   
1975. 

 

Allred, Thurman, ed. Basic Small Church Administration.  Nashville: Convention Press, 1981. 
 

Apps, Jerold W.  Ideas for Better Church Meetings.  Minneapolis:  Augsburg, 1975. 
 
Barrs, Jerram.  Shepherds and Sheep.  Downers Grove, IL:  InterVarsity Press, 1983. 

 
Bedell, Kenneth, and Parker Rossman.  Computers: New Opportunities for Personalized       

Ministry.  Valley Forge, PA: Judson, 1984. 
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Bell, A.  Donald.  How to Get Along with People in the Church.  Grand Rapids:  Zondervan,      
1960. 

 
Berghoef, Gerard, and Lester De Koster.  The Elders Handbook.  Grand Rapids: Christian's  

Library Press, 1979. 
 
Bossart, Donald E.  Creative Conflict in Religious Education and Church Administration.   

Birmingham, AL: Religious Education Press, 1980. 
 

Bower, Robert K.  Administering Christian Education.  Grand Rapids:  Wm. B. Eerdmans      
Publishing Co., 1964. 

 

Bratcher, Edward B.  The Walk-On-Water Syndrome.  Waco, TX: Word Books, 1984. 
 

Caemmerer, Richard R. Feeding and Leading.  St. Louis: Concordia, 1962. 
 
Campbell, Thomas C., and Gary B. Reierson.  The Gift of Administration.  Philadelphia:    

Westminster, 1981. 
 

Cedar, Paul.  Strength and Servant Leadership. Waco, TX: Word, 1987. 
 
Church Educational Ministries.  Wheaton, IL:  Evangelical Teacher Training Association, 1980. 

 
Church Leadership Development.  Glen Ellyn, IL:  Scripture Press Ministries, 1977. 

 
Dale, Robert D.  Ministers as Leaders.  Nashville:  Broadman, 1984. 
 

________.  Surviving Difficult Church Members.  Nashville: Abingdon Press, 1984. 
 

Dayton, Edward R.  Tools for Time Management.  Grand Rapids:  Zondervan, 1974. 
 
Dayton, Edward R., and Ted W. Engstrom. Strategy for Leadership. Old Tappan, NJ: Fleming H. 

Revell Co., 1979. 
 

Detwiler-Zapp, Diane, and William Caveness Dixon.  Lay Caregiving. Philadelphia: Fortress      
Press, 1982. 

 

Dudley, Carl S.  Building Effective Ministry.  San Francisco: Harper & Row, 1983. 
 

Edwards, Mary A.B.  Leadership Development and the Worker's Conference. Nashville:        
Abingdon Press, 1967. 

 

Eims, Leroy.  Be a Motivational Leader.  Wheaton, IL:  Victor Books, 1982. 
 

________.  Be the Leader You Were Meant to Be.  Wheaton, IL:  Victor Books, 1975. 
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Ellis, Joe S.  The Church on Purpose.  Cincinnati: Standard Publishing, 1982. 
 

Engstrom, Ted W.  The Making of a Christian Leader.  Grand Rapids:  Zondervan, 1976. 
 

Engstrom, Ted W., and Edward R. Dayton.  60-Second Management Guide.  Waco, TX:           
Word, 1984. 

 

________.  Strategy for Leadership. Old Tappan, NJ: Revell, 1979. 
 

________.  The Christian Executive.  Waco, TX: Word Books, 1979. 
 
Engstrom, Ted W., and David J. Juroe.  The Work Trap.  Old Tappan, NJ:  Fleming H.        

Revell Co., 1979. 
 

Engstrom, Ted W.,  and R. Alec McKenzie.  Managing Your Time.  Grand  Rapids:             
Zondervan, 1967. 

 

Faulkner, Brooks R.  Burnout in Ministry. Nashville: Broadman, 1981. 
 

Feucht, Oscar E., ed.  Helping Families Through the Church.  St. Louis: Concordia, Revised     
1971. 

 

Fidler, James E.  Our Church Plans for Leadership Education.  Valley Forge, PA: The Judson     
Press, 1962. 

 
Ford, Leighton.  Transforming Leadership.  Downers Grove, IL:  InterVarsity Press, 1991. 
 

Gangel, Kenneth O.  Building Leaders for Church Education.  Chicago:  Moody Press, 1981. 
 

_______. Church Education Handbook. Wheaton, IL: Victor Books, 1985. 
 
_______.  Lessons in Leadership from the Bible.  Winona Lake, IN:  BMH Books, 1980. 

 
_______.  So You Want to be a Leader.  Harrisburg, PA:  Christian Publications, 1973. 

 
_______.  The Effective Sunday School Superintendent.  Wheaton, IL:  Victor Books, 1975. 
 

Gerig, Donald.  Leadership in Crisis.  Glendale, CA: Regal, 1981. 
 

Getz, Gene A.  Sharpening the Focus of the Church.  Chicago: Moody Press, 1974. 
 
Goodwin, Bennie E.  The Effective Leader.  Downers Grove, IL: InterVarsity Press, 1981. 

 
Gray, Robert N.  Managing the Church, Vol. I: Business Administration.  Kansas City:      

National Institute on Church Management, 1971. 
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______.  Managing the Church, Vol. II: Business Methods.  Kansas City: National Institute on       
Church Management, 1970. 

 
Greenleaf, Robert K. Servant Leadership.  NY: Paulist Press, 1977. 

 
Griffin, Emory A.  Getting Together.  Downers Grove, IL: InterVarsity Press, 1982. 
 

Guskin, Alan E.  The Administrator's Role in Effective Teaching.  San Francisco: Jossey-Bass,                      
1986. 

 
Haggai, John.  Lead On! Waco, TX: Word Books, 1986. 
 

Hakes, J. Edward, ed.  Introduction to Evangelical Christian Education.  Chicago: Moody   Press, 
1964. 

 
Harris, Maria.  The D.R.E. Book.  NY: Paulist Press, 1976. 
 

Henricksen, Walter A., and William N. Garrison.  Layman, Look Up!   Grand Rapids:         
Zondervan, 1983. 

 
Hocking, David L.  Be a Leader People Follow.  Glendale, CA:  Regal Books, 1979. 
 

Johnson, Douglas W. The Care and Feeding of Volunteers.  Nashville:  Abingdon Press, 1978. 
 

Judy, Marvin T.  The Multiple Staff Ministry.  Nashville:  Abingdon Press, 1969. 
 
_______.  The Parish Development Process. Nashville: Abingdon, 1973. 

 
Kilinski, Kenneth K., and  Jerry C. Wofford.  Organization and  Leadership in the  Local  

Church. Grand Rapids: Zondervan, 1973. 
 
Leas, Speed B.  Leadership and Conflict. Nashville: Abingdon, 1982. 

 
_______.  Time Management.  Nashville: Abingdon, 1978. 

 
LaBar, Lois E.  Focus on People in Church Education.  Old Tappan, NJ: Fleming H. Revell   Co., 

1968. 

 
LePeau, Andrew T. Paths of Leadership. Downers Grove, IL:  InterVarsity Press, 1983. 

 
Lindgren, Alvin J., and Norman Shawchuck. Let My People Go: Empowering Laity for          

Ministry.  Nashville: Abingdon, 1980. 

 
_______.  Management for Your Church.  Nashville: Abingdon, 1976. 

 
Lovorn, Tom and Janie.  Building a Caring Church. Wheaton, IL:  Victor Books, 1986. 
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Luecke, David, and Samuel Southard.  Pastoral Administration.  Waco, TX: Word Books,      

1986. 
 

McConnell, William T.  The Gift of Time.  Downers Grove, IL: InterVarsity Press, 1983. 
 
McDonough, Reginald M.  Leading your Church in Long-Range Planning.  Nashville:           

Convention Press, 1985. 
 

McKenzie, R. Alec.  The Time Trap.  New York:  McGraw-Hill, 1975. 
 
McSwain, Larry L., and William C. Treadwell. Conflict Ministry in the Church.  Nashville:           

Broadman, 1981. 
 

Menking, Stanley J.  Helping Laity Help Others.  Philadelphia: The Westminster Press, 1984. 
 
Myers, Marvin. Managing the Business Affairs of the Church.  Nashville: Convention Press,      

1981. 
 

Pattison, E. Mansell.  Pastor and Parish: A Systems Approach.  Philadelphia: Fortress, 1977. 
 
Perry, Lloyd M.  Churches in Crisis.  Chicago: Moody, 1981. 

 
________.  Getting the Church on Target.  Chicago: Moody, 1977. 

 
Powers, Bruce P.  Christian Leadership. Nashville: Broadman, 1979. 
 

________. , ed.  Church Administration Handbook. Nashville: Broadman, 1985. 
 

Richards, Lawrence O.  A Theology of Christian Leadership.  Grand Rapids:  Zondervan,     
1980. 

 

Rosenbach, William E., and Robert L. Taylor, eds.  Contemporary Issues in Leadership.     
Boulder, CO: Westview Press, 1984. 

 
Rusbuldt, Richard E.  Basic Leader Skills.  Valley Forge, PA: Judson, 1981. 
 

Rusbuldt, Richard E., et. al. Local Church Planning Manual.  Valley Forge, PA: Judson, 1977. 
 

Rush, Myron. Management: a Biblical Approach.  Wheaton, IL: Victor Books, 1983. 
 
Schaller, Lyle E.  Activating the Passive Church. Nashville: Abingdon, 1981. 

 
______.  Effective Church Planning.  Nashville:  Abingdon, 1979. 

 
______.  The Change Agent.  Nashville: Abingdon, 1972. 
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______.  The Decision-Makers.  Nashville:  Abingdon, 1974. 
 

______.  The Multiple Staff and the Larger Church.  Nashville: Abingdon, 1980. 
 

______.  The Pastor and the People.  Nashville:  Abingdon, 1973. 
 
Schaller, Lyle E., and Charles A. Tidwell  Creative Church  Administration. Nashville:    

Abingdon, 1975. 
 

Schmidt, Richard F.  Legal Aspects of Church Management.  LA:  Financial Executives of    
Christian Organizations, 1980. 

 

Senter, Mark.  The Art of Recruiting Volunteers. Wheaton, IL: Victor Books, 1983. 
 

Shawchuck, Norman, and Lloyd M. Perry.  Revitalizing the Twentieth-Century Church.        
Chicago:  Moody Press, 1982. 

 

Stacker, Joe R., and Bruce Grubbs. Shared Ministry.  Nashville: Convention Press, 1985.   
 

Stanton, Erwin W. Reality-Centered People Management. NY: AMACOM, 1982. 
 
Staton, Knofel.  God's Plan for Church Leadership.  Cincinnati: Standard, 1982. 

 
Stone, Howard W.  The Caring Church.  San Francisco:  Harper & Row Publishers, 1983. 

 
Sudgen, Howard F., and Warren Wiersbe.  Confident Pastoral  Leadership.  Chicago:  Moody  

Press, 1981. 

 
Sweet, Herman.  The Multiple Staff in the Local Church.  Philadelphia:  The Westminister  

Press, 1963. 
 
Taylor, Marvin J., ed.  Foundations for Christian Education in an Era of Change.  Nashville:   

Abingdon, 1976. 
 

Taylor, Robert R.  The Elder and His Work.  Shreveport, LA:  Lambert Books, 1978. 
 
Tidwell, Charles A.  Effective Leadership for Ministry.  Nashville:  Broadman, 1985. 

 
_______.  Educational Ministry of a Church.  Nashville, Broadman, 1982. 

 
Towns, Elmer L. and Barber, Cyril J.  Successful Church Libraries.  Grand Rapids: Baker Book 

House, 1971. 

 
Wallace, John.  Control in Conflict.  Nashville: Broadman, 1982. 
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Wedel, Leonard E.  Building and Maintaining a Church Staff.  Nashville:  Broadman Press,  
1967. 

 
______.  Church Staff Administration:  Practical Approaches.  Nashville: Broadman, 1978. 

 
Westing, Harold J.  Evaluate and Grow.  Wheaton, IL: Victor Books, 1984. 
 

______.  Multiple Church Staff Handbook.  Grand Rapids: Dregel, 1985. 
 

Wilson, Marlene.  How to Mobilize Church Volunteers.  Minneapolis:  Augsburg, 1983. 
 
Wolff, Richard.  Man at the Top.  Wheaton, IL:  Tyndale House Publishers, 1969. 

 
Wyckoff, D. Campbell.  How to Evaluate Your Church Education  Program.  Philadelphia:     

The Westminister Press, 1962. 
 
Youssef, Michael.  The Leadership Style of Jesus.  Wheaton, IL: Victor Books, 1986. 

 
Zalenik, Abraham.  Human Dilemmas of Leadership. NY: Harper & Row, 1966. 

 
SPECIFIC DATA 

 

Please refer to the catalog for specific data regarding all Independent Studies Program (ISP) 
policies.  All questions regarding ISP courses should be referred to the Office of Continuing 

Education at the contact information below: 
 
AGTS 

Office of Continuing Education 
1435 N. Glenstone Ave. 

Springfield, MO 65802 
1-800-467-2487 ext. 1046 
417-268-1046 

http://www.agts.edu/continuing_education/index.html 
 

Original syllabus prepared by Institute of Theological Studies, a ministry of OUTREACH, INC. 
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APPENDIX 

                                          

Glossary of Leadership Terms  

 

Anthropology - The scientific study of the nature of man. 
Autocratic Leadership - Leadership that focuses on the importance and control of the "top 
     person." 

Axiology - The scientific study of values. 
Bureaucracy - A term describing the size and administrative detail characteristic of large 

     organizations. 
Centralization - A philosophy of organization that vests authority or programming in a 
     few persons, places or ideas. 

Centricity - Attitudes and activities of group members that cause them to reflect inwardly 
     on themselves rather than the group. 

Communication - The transmission of ideas from one person to another in a language that 
     is common to both. 
Compensation - A mechanism that enhances self-esteem by overcoming a failure or 

     deficiency in one area through achievement recognition in another area. 
Control - The extent of regulation upon group members by the leader or the group itself. 

Counseling - The process of helping other people to understand, face and solve their own 
     problems. 
Cybernetics - An attempt to bring together and reexamine lines of research; study of 

     behavior on the basis of a theory of machines, particularly computers 
Decentralization - A philosophy of organization that vests authority or programming in as 

     many persons, places, or ideas as possible. 
Delegation - The consigning of certain tasks and authority to other persons in the 
     organization. 

Democratic Leadership - Leadership that focuses on the group and its goals, ideas, and 
     decisions. 

Differentiation - The process of correctly discerning or identifying the perspective between 
     two items that appear to be similar. 
Emergent Leadership - Leadership that is neither elected nor appointed but develops from 

     among the group itself, probably as a result of the situation. 
Empathy - Identifying oneself with the members of the group. 

Epistemology - The scientific study of the nature and limits of knowledge. 
Equalitarianism - The leader treating group members as equals. 
Frustration - A state of being unable to discharge a painful or uncomfortable excitation. 

Group Attractiveness - The degree to which a group promises rewards to its members. 
Group Effectiveness - The degree to which a group rewards its members and achieves the 

     goals which it sets out to perform. 
Habituation - The process of forming patterns of behavior which become almost automatic 
     through repetition. 

Hawthorne Effect - The behavior that results in individuals as a result of non-controlled 
     variables in an experimental situation. 

Hedonic Tone - Satisfactory group relationships.  The atmosphere that makes a member 
     "like" his group. 
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Heterogeneity - The degree to which outsiders are able to get into a group.   Also, the 
     diverse makeup of the group itself. 

Homogeneity - The degree to which members of the group are similar with respect to 
     socially relevant characteristics. 

Hostility - A feeling of enmity or antagonism between people or perhaps on the part of one 
     person toward others. 
Ideation - The process of thinking which produces ideas. 

Idiographic Organization - Organization that places heavy emphasis on the needs and 
     personal goals of individuals, possibly to the point of insufficient concern for the 

     achievement of the institution. 
Initiative - The leader or a member of the group originating ideas, developing new 
     procedures, and starting the group out on progress. 

Insight - One's ability to perceive the underlying or genuine nature of things. 
Interaction - Confrontation of group members with one another (usually verbal). 

Intimacy - The degree to which members of the group are mutually acquainted with one 
     another and familiar with personal details of one another's life. 
Job Description - A specification of the duties and responsibilities that accompany a given 

     task.  Sometimes called "role definition" or "job analysis." 
Laissez-Faire Leadership - Leadership that withdraws authority and control in favor of 

     extreme permissiveness. 
Line-Staff Relationships - Line relationships refer to vertical positions of authority or 
     subordinancy as shown on the organizational chart.  Staff relationship is shown 

     horizontally and generally depicts equal authority.  Any leader is in line and/or staff 
     relationship to someone else in the organization. 

Media - Plural of medium: the channel used to communicate the message, such as a 
     recorder, film, etc. 
Metaphysics - The scientific study of the nature of reality.   

Motive - A conscious or subconscious factor that serves as an impetus in determining 
     behavior. 

Nomothetic Organization - Organization that places heavy emphasis on the goals and 
     achievements of the institution without proper consideration to the individuals who 
     work in it. 

Perception - Any differentiations the individual is capable of making in his perceptual field 
     whether an objectively observable stimulus is present or not. 

Polarization - The centering of interest, discussion, or thought on one person or idea. 
Projection - The process of shifting the responsibility for an act or thought from oneself to 
     an outside agency or to another person; taking an attitude of oneself and attributing 

     it to someone else. 
Radicity - Attitudes and activities of group members that cause them to reflect on the 

     group and its projects rather than themselves. 
Rapport - The relationship between people marked by attitudes of friendliness, harmony, 
     and cooperation. 

Rationalization - A device whereby the individual provides plausible reasons for his 
     behavior rather than the actual reasons which are too painful to acknowledge; the 

     substitution of a socially approved motive for a socially disapproved one. 
Regression - The process of relieving anxiety or threat by falling back upon the thoughts, 
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     feelings, or behavior which worked successfully during an earlier period of life. 
Reinforcement - Rewards and recognition that will serve as an impetus for group members 

     to continue to perform in a constructive capacity. 
Repression - An unconscious process wherein shameful thoughts, guilt-producing 

     memories, painful experiences, or distasteful tasks are removed from awareness or 
     forced below the level of consciousness. 
Role - A description of how a person is supposed or expected to behave in a given 

     situation. 
Role Set - A structure of defined relationships involving two or more people in given 

     positions. 
Self-Actualization (Self-Realization) - The process of "becoming" a complete person 
     realizing one's own abilities and goals and accepting one's self realistically. 

Self-Concept - One's image or evaluation of himself.  It has been determined by his 
     environment in the past as well as internal spiritual factors.  Now it governs the 

     way he behaves in various situations. 
Span of Control - The number of officers in an organization over which a given leader has 
     authority and for whose work he bears responsibility. 

Stability - The extent to which a group persists over a period of time with essentially the 
     same characteristics. 

Stratification - Process of a group's placing its members in status hierarchies. 
Substitution - A device that makes it possible to discharge tensions by diverting one's 
     energies from a desired goal to an alternative goal. 

Supervision - The directing of the activities of other people toward the accomplishing of 
     organizational goals. 

Suppression - The deliberate, conscious control of one's hazardous and undesirous 
     thoughts or impulses. 
Surgency - Generally defined in terms of personality, talkativeness, outreach, and 

     gregariousness. 
Syntality - The prediction of group performance or effectiveness. 

Transactionalism - An attempt to reconcile structurally and otherwise the goals and needs 
     of the organization with those of the individuals who work in the organization. 
Transference - Reaction toward people in present situations motivated and controlled by 

     one's attitudes toward important people earlier in life. 
Value Systems - The importance that a person places upon concepts or people which in 

     turn determines the way he treats them. 
     Viscidity - The group's acting as a unit, working together toward group goals. 


