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Scheduling solutions
from PCCI

Kim C. Lloyd
Mark J. Genenbacher

There will be no
“PowerPoint Presentations”
at this seminar.

No tricks, no traps,
no ploys, just scheduling
fundamentals.

Bring your questions,
we’ve got the answers.

THE SAN JOAQUIN DISTRICT PRESENTS

CPM SCHEDULING 101

Want to build your next baseline template in one hour or less?

This half-day seminar is designed for construction
professionals who know a little but want to know more
about baseline schedules. This seminar will help
attendees:

® Create a basic schedule that can be used as a
template for future projects

= Make the template flexible so that it will work for a
variety of projects

® Properly organize and format schedules so they can
be easily expanded

= Implement an intelligent Activity ID coding system

® Develop schedules that can be understood by all
project participants

® Better understand how CPM scheduling programs
work
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