PERSONAL DETAILS—Please print
[Ms/Mrs/Mr/Dr] Name:

Preferred name for tag:

School:

School Address:

Suburb: Post Code:
Telephone: Fax:

Email:

Preferred Program dates:

Any special dietary requirements:

University of Southern Queensland
PAYMENT ADVICE / TAX INVOICE

This document will become a Tax Invoice when fully
completed and payment is received. ABN 40 234 732 081

Payment Details:

Credit Card: Mastercard Visa Amex

Card NUMDET: .ot

Card Holder’s name [please print below]:

Signature:
Expiry Date:
Total: $ 1,045.00 (incl GST of $95.00) per person

2-DAY SWP leadership PD: $950 + GST per person

(Inclusive of morning/afternoon teas, lunch, and all
workshop materials. Registration also includes
availability of 2 follow up teleconferences between
school and a consultant of the LRI.)

Two Programs will be held at the Broncos Leagues
Club, 98 Fulcher Rd, Red Hill, Brisbane. Each will
cater for a maximum of 50 participants. Schools
should indicate their preferred program at
Registration. Places will be filled on a first in first
served basis.

Program 1: Mon 11 - Tues 12 March
Program 2: Mon 25 - Tues 26 March

The Programs will run from 8:30am to 4:00pm

UNIVERSITY sEADERP
of SOUTHERN AESEANCH

QUEENSLAND INTERNATIONAL
LRI
¥

N

UNIVERSITY
OF SOUTHERN

QUEEHSLAHH
AEATEREALIA
NG
. 5 .

T
W
-

LEADERSHIP
RESEARCH
INTERNATIONAL

Presents

The LRI SWP PACKAGE

A process for developing
your Schoolwide Pedagogy

Offered to schools of the
Brisbane Metropolitan region




Background: Well over a decade has passed
since IBPP researchers Crowther, Hann and
McMaster (2000), coined the term ‘schoolwide
pedagogy’ to describe highly specialised context
-specific schoolwide pedagogical approaches
found present in successful Australian schools.
Over the intervening years the construct has
been developed and refined through research
and consultancy by members of the Leadership
Research International (LRI) based at the
University of Southern Queensland and SWP
has become widely accepted as a key element
of successful school improvement.

The SWP Package: The key to a successful
SWP lies in the process utilised to develop it at
the school level. The latest knowledge from the
LRI on Schoolwide Pedagogy development is
now offered as a Package comprised of a 2-day
leadership development experience for school
teams accompanied by two (2) follow up
teleconferences. Major objectives include:

e To clarify the concept of Schoolwide
Pedagogy and its relationship with school
improvement.

e To experience a process of developing a
Schoolwide Pedagogy.

e To enhance teachers’ professional
knowledge and skills for leading the
construction of a Schoolwide Pedagogy.

e To heighten appreciation of personal
pedagogy and how to work with the diverse
pedagogies that exist in a school.

e To introduce suitable activities for engaging
teachers in exploration and articulation of
successful pedagogy.

THE SWP PACKAGE is designed for school teams
designated with the task of leading the development
of a Schoolwide Pedagogical Framework, namely a
Schoolwide Pedagogy.

Arguably the most important feature of a Schoolwide
Pedagogy is its construction by the professional
community of the school based on distinctive
student needs, school values, community features,
aspirations for the future, and teachers’ most
successful practices; a process that requires
thoughtful and shared leadership and inventive
facilitation.

Hence, the professional experience offered to school
teams as part of the SWP PACKAGE focuses on
school-based leadership and facilitation of SWP
development with a view to schools achieving
sustainable pedagogical improvements.
Implementing such a process provides a great
opportunity to broaden leadership capability within
the school and specifically foster teacher-leadership.

Attendance at the 2-DAY PD program
Schools may choose to send 2 (minimum) - 6
persons. It should be noted that outcomes are
maximised when school teams in attendance
comprise at least:

e the principal or another member of
administration

e a middle manager of school pedagogy

e classroom teacher/s.

Teleconferences

Two (2) teleconferences between school and an LRI
consultant are available during a 12-month period
following the PD experience. Schools will make
contact with the LRI administrator to negotiate the
timing of these.

What teachers say:

“Very thought provoking . . . takes you
out of your comfort zone.”

"One of the best PD days I've been
involved in. I learned a lot about SWP . . .
and myself.”

"It presents as do-able and not over-

whelming.

“Initial trepidation but as it unfolded the
process '‘worked’ . . . and being part of a
team is reassuring.”

THE LRI VISION: Inspiring
schools to engage in journeys of
self discovery, building capacity
for sustainable pedagogical
excellence.




