
COUNTY OF MILWAUKEE 

Inter-Office Communication 
 
 

Date: May 5, 2008 
 

To: Lee Holloway, Chairman, Milwaukee County Board of Supervisors 
 

From: Jerome J. Heer, Director of Audits 
 

Subject: Audit of War Memorial HVAC Renovation Costs 
 
 
The Department of Audit engaged the firm of Jefferson Wells to audit the construction 
costs associated with the War Memorial HVAC renovation – Phase I.  The Department of 
Transportation and Public Works was responsible for overall management of the project, 
including the work of the contractor, secured under a lump-sum contract. 
 
The primary objectives of the audit included the following: 
 

• Review the lump-sum contract to identify risks and determine the appropriateness of 
terminology. 

 
•
 
 Determine if the invoiced amounts were in compliance with contract terms. 

• Identify potential opportunities for improvement in the administrative process.   
 
As a result of its audit, Jefferson Wells indicated that there did not appear to be material 
deficiencies in the contractor’s performance.  However, it did offer recommendations to 
improve a number of contractual provisions. 
 
Please refer this report to the Committee on Finance and Audit.  
 
 
 
Jerome J. Heer 
 
JJH/PAG/cah 
 
Attachment 
 
cc: Milwaukee County Board of Supervisors 
 Scott Walker, Milwaukee County Executive 
 George Torres, Director, Department of Transportation and Public Works 
 Greg High, Director, DPW-Architectural, Engineering & Environmental 
 Delores Hervey, Chief Committee Clerk, County Board Staff 
 Steven Paquette, Construction Services Manager – Midwest Region, Jefferson Wells 
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