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1. Introduction

Education, learning and development are essential elements in developing a motivated 

and flexible workforce, where staff are supported to be effective in their jobs and 

committed to developing and maintaining high quality health care for the people of 

Scotland.

The aim of this education and development framework is:

•	 to	facilitate	and	support	the	implementation	of	the	Senior	Charge	Nurse	(SCN)	review

•	 to	provide	guidance	for	the	education	and	development	of	SCNs.

The framework will assist SCNs to identify learning and development needs and support 

access to appropriate learning and development activities, and/or academic education. 

This framework will compliment the advanced practice toolkit and will help ensure that 

continuing professional development activities are valued and embedded as a lifelong 

process.
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Who is the framework for?
The framework is intended for SCNs, their immediate 

managers, e.g. clinical nurse managers/lead nurses, 

those aspiring to be a SCN in the future, NHS Boards 

and	Higher	Education	Institutions	(HEIs).	It	will	also	be	of	
interest to providers of education and training. Within this 

document the term SCN encompasses all nursing and 

midwifery roles that describe the nurse or midwife who 

leads a team of staff within an NHS setting. Other titles 

may include Charge Nurse, Sister, Team Leader or Ward 

Manager. 

Background and context
Delivering Care, Enabling Health	(SEHD,	2006a)	
sets out the nursing, midwifery and allied health 

professionals	(NMAHP)	contribution	to	the	wider	policy	
agenda in Scotland. It highlights the importance of 

clinical leadership and workforce developments, and 

describes	how	NMAHP	will	work	to	enable	continuing	
improvements in the experience and outcomes of 

patients, public, families and carers.

Clinical leadership
The key message in Delivering Care, Enabling Health 

is that clinical leadership is critical in ensuring the 

transformational change necessary to implement the 

policy vision of the Scottish Government, and that 

initiatives and role developments aimed at promoting 

NMAHP	leadership	must	be	progressed.	One	of	the	key	
initiatives is the review of the role of the SCN/Midwife in 

NHSScotland.

Workforce development
There is recognition of the need to modernise health 

care	careers.	A	UK-wide	initiative	to	develop	a	consistent	
approach across a wide range of health professions has 

resulted in the development of specific career frameworks 

for	nurses,	midwives,	allied	health	professionals	(AHPs)	
and health care scientists. Within Modernising Nursing 

Careers	(SEHD,	2006b),	Scotland	is	leading	on	specialist	
and advanced practice. Other related work includes 

clinical education career pathways, development 

pathways	for	consultant	nurses,	midwives	and	AHPs,	and	
early clinical career fellowships for nurses and midwives.

The	NHS	career	framework	(appendix	1)	includes	
senior/specialist	at	level	6	and	advanced	practitioners	
at level 7 of the framework. It is envisaged that SCNs 

will be working at senior/specialist practitioner with 

the aspiration that many can be supported towards, 

advanced practitioner level. The underpinning principles 

of	advanced	practice	(autonomous	practice,	critical	
thinking,	high	levels	of	decision-making	and	problem-
solving,	values-based	care	and	improving	practice)	are	
fundamental components of the SCN role.

A	pilot	advanced	practice	succession	planning	
development pathway is currently being devised to 

provide a generic, flexible and sustainable framework 

supporting educational solutions for advanced practice. 

It is envisioned that this will enhance capability and 

capacity within the nursing profession, utilising a 

consistent approach nationally within Scotland. 

NHS	Knowledge	and	Skills	Framework
The	NHS	Knowledge	and	Skills	Framework	(KSF)	has	
been designed to support the development of individuals 

in their post and in their careers. It provides a single, 

consistent, comprehensive and explicit framework on 

which to base review and development of all staff. 

One	of	the	stated	purposes	of	the	KSF	is	to	support	the	
effective learning and development of individuals and 

teams – with all members of staff being supported to 

learn throughout their careers and develop in a variety of 

ways,	and	being	given	the	resources	to	do	so.	The	KSF	is	
about	the	application	of	knowledge	and	skills	-	not	about	
the specific knowledge and skills that individuals need to 

possess.
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This framework provides guidance and opportunities for 

SCN’s to:

•	 assume responsibility for their own continuing 

professional development 

•	 understand the SCN role and its links with the NHS 

KSF,	and	the	contribution	of	nursing,	midwifery	and	
allied professionals to healthcare policy as outlined in 

Delivering Care, Enabling Health	(SEHD,	2006a)
•	 continually reflect on practice and critically appraise 

own knowledge, skills and capabilities, and ability to 

demonstrate their application in own practice

•	 through	critical	appraisal	and	self-assessment,	identify	
personal development needs and develop and agree 

realistic and appropriate personal development plans 

•	 reflect on and feed back to manager/colleagues on 

the value, effectiveness and application of learning 

and development, or education attended/supported 

•	 use own learning, audit, research information and 

reflective practice to initiate improvements in practice 

•	 work towards advanced practitioner level if 

appropriate

Although	the	main	purpose	of	the	framework	is	to	help	
SCNs plan their own learning and development, it can 

be used by anyone who is looking for ways to enhance 

or improve their level of knowledge, skills and capability, 

or by those responsible for planning , supporting or 

implementing learning and development or education for 

SCN’s.	Throughout	the	framework,	links	to	the	NHS	KSF	
and advanced practice components are highlighted.

NHS Boards, organisations and line managers can use the 

framework:

•	 to	encourage	self-development	of	SCNs,	giving	them	
the opportunity to achieve their potential and have 

their achievements recognised

•	 to support the learning and development of their 

current and future SCNs as part of a continuous 

process of development

•	 to identify appropriate education and training for 

individuals

•	 to nurture a climate where learning and development 

are integral to service development

•	 where appropriate, help SCNs to work towards 

advanced practice level

Those responsible for developing and delivering 

education and training can use the framework:

•	 to inform the content of educational programmes

•	 to map content of existing educational programmes

•	 to develop programmes of education in partnership 

with local providers

•	 to identify appropriate education and training for 

individuals

•	 for quality assurance monitoring 



Education and Development Framework for Senior Charge Nurses

5

How SCNs can use this framework
You may be a SCN with some years of experience and a 

wide range of development but wish to map your skills 

and knowledge against the new role framework, or you 

may have little or no previous development in all or some 

aspects of the role. You may be a new or aspiring SCN 

or one who aims to move to a more senior or strategic 

post. You may already have a feel for which areas of your 

practice you would like to be better at. Whatever your 

current needs are, you can use this framework: 

•	 for	self-assessment	purposes
•	 to identify learning and development needs

•	 to plan personal and professional development

•	 as	a	guide	to	developing	personal	programmes	of	self-
directed	and	work-based	learning

•	 as a guide to education and training resources

•	 to support the personal development planning and 

review	(PDPR)	process

Learning and development is not just about going 

on courses. You can learn through study, experience, 

personal reflection and shared learning and you will 

be able to access a wide and flexible range of learning 

opportunities. The focus of this framework is on personal 

learning and development, a process where you have 

prime responsibility for and control over your own 

learning. To do this effectively you need to be able to:

•	 identify your learning and development needs

•	 set yourself goals and objectives or learning outcomes

•	 specify standards to measure your achievements

•	 choose the best learning methods and activities for 

you

•	 evaluate your progress and continually assess your 

performance

Managing your own continuing personal development is 

not	always	easy.	It	requires	commitment,	time	and	self-
discipline. The rewards however are limitless and will last 

a lifetime. 

Although	the	framework	focuses	on	self-directed	and	
work-based	learning	options,	for	those	who	wish	to	
attend training courses or pursue more academic 

education, a list of education providers has been included 

in section 7. You are encouraged to speak to your 

professional development/learning and development 

department and your line manager, who will be able 

to advise on relevant internal and external education 

provision. You can use the framework to support your 

PDPR	process.	

Section 3 provides an outline of the SCN role profile and 

its links to the culture, context and capability aspects of 

Delivering Care, Enabling Health	(SEHD,	2006a)	and	the	
NHS	KSF.

Section 4 outlines 13 capabilities linked to the four 

dimensions of the SCN role. It also identifies key 

knowledge and skills – an outline of the knowledge 

and skills the SCN requires for the role, together with 

a development needs analysis tool to help identify and 

prioritise your learning and development needs.

Section 5 suggests ways in which you can use the 

framework to plan your learning and development.

Section	6	offers some suggested learning and 

development options.

Section 7 provides guidance of accessing training 

courses and academic education, and provides a directory 

of education providers.

Figure	1	(overleaf )	shows	a	diagrammatic	representation	of	
how you can use this framework to plan your learning and 

development.
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SCN Education 

and Development 

Framework

Evaluate your 

learning and 

development and its 

application to your 

work

Develop a personal 

learning and 

development plan

Review	the	learning	
and development 

options and 

education provision 

in	sections	6	and	7

Review	each	
capability and 

related knowledge 

and skills

Identify and 

prioritise your 

learning and 

development 

needs

Review	how	you	
are able to apply 

your knowledge and 

skills to meet the 

demands of the  

SCN role

Familiarise yourself 

with the SCN 

role profile and 

the	related	KSF	
dimensions

Figure 1: 

Using	the	SCN	education	and	development	framework
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A	national	review	of	the	role	of	the	SCN	
is a key component of Scotland’s nursing, 

midwifery and allied health profession’s action 

plan, Delivering Care, Enabling Health	(SEHD,	
2006a).	The	aim	of	the	SCN	review	is	to	create	
a modern role that will enable frontline leaders 

to maximise their contribution to delivering 

safe and effective care, within the context of 

current policy.

A	national	SCN	role	profile	has	been	developed.	The	role	
components were generated through consultation with 

key stakeholders and patient interviews, and have been 

themed into four areas of responsibility:

1. To ensure safe and effective clinical practice

2. To enhance the patients experience

3. To manage and develop the performance of the team

4. To ensure effective contribution to the delivery of the 

organisation’s objectives

The role components of each of the four dimensions 

outlined above were then divided into subgroups and 

13 key result areas were developed, which informed the 

development	of	a	SCN	role	framework	(Figure	2).

To support the development of the newly defined SCN 

role and the development of current post holders, the 

four dimensions and role components were mapped 

with	the	NHS	KSF	in	partnership	with	appointed	
clinical facilitators from each of the NHS Boards and 

in	collaboration	with	the	national	KSF	Implementation	
Lead in the Scottish Government Health & Wellbeing 

Department.	The	resulting	KSF	outline	was	agreed	by	the	
SCN	Review	Project	Board.

Delivering Care, Enabling Health	(SEHD,	2006a)	considers	
the	contribution	of	nursing,	midwifery	and	AHPs	to	
healthcare policy across three critical areas:

Culture and context

The	underlying	principles	of	nursing,	midwifery	and	AHP	
practice are defined as caring, promoting individuals 

rights,	working	within	multi-disciplinary	and	multi-agency	
teams, ensuring an education and research base for 

practice, and delivering high quality, safe and effective 

practice.

Capability

Describes	the	nursing,	midwifery	and	AHP	contribution	
to meeting the policy agenda, highlighting the need 

for clinical leadership and the need to use information 

to improve patients’ experience of health services and 

improve health outcomes.

Capacity

Describes the need for an adequate and flexible 

workforce, educated to the right level, with the skills 

to perform the roles required to deliver the services 

anticipated in Delivering for Health	(SEHD,	2005).
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1. To ensure safe and effective clinical practice

1.1 Clinical leadership and team working

As	clinical	leader,	promote	teamwork	within	a	multi-professional	environment,	demonstrating	critical	analysis	and	
decision-making	skills,	leading	the	delivery	of	a	clinically	excellent,	high	quality	service	influencing	and	facilitating	
change within ward/department and where appropriate the organisation.

1.2	Evidence-based,	clinically	effective	practice	

Act	as	a	change	agent,	developing	clinically	effective	practice	through	the	effective	utilisation	and	integration	of	
evidence, setting, implementing and monitoring evidence based policies, procedures and protocols.

1.3 Continuous quality improvement

Ensure a culture of continuous quality improvement through the use of audit, patient feedback and reflection on 

practice by self and other members of the team.

1.4	Patient	safety	

Promote	a	clean	and	safe	environment	for	staff,	patients	and	visitors	by	ensuring	compliance	with	legislation,	policies	
and protocols including health and safety, healthcare associated infection, risk management and critical incident 

reporting	and	analysis,	assessing	and	managing	actual	and	potential	risks	to	health	and	well-being.	

Ensure a high standard of record keeping in accordance with Nursing and Midwifery Council, national legislation and 

local	standards,	facilitating	effective	communication	with	multi-professional	team	regarding	patient	care.

Figure 2: SCN	Role	profile
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3. To manage and develop the performance of the team

3.1	Role	model

Act	as	a	role	model,	creating	a	supportive	ethos	to	empower	staff	to	contribute	to	the	delivery	of	high	quality	person-
centred care.

3.2 Learning and development

Support the learning and development of all staff, creating a learning environment that ensures effective learning 

opportunities for staff and students including appropriate orientation and induction programmes, a range of clinical 

support	strategies	(mentoring,	coaching,	clinical	supervision	and	action	learning)	and	planning	ongoing	mandatory	
training and relevant education/development opportunities.

3.3 Managing the practice setting

Manage the practice setting, ensuring effective use of resources and workforce planning by monitoring workload and, 

through efficient rostering, maintain appropriate staffing levels and skill mix taking account of role and competence of 

staff when delegating work, contributing to the management of the ward/department budget. 

Manage the nursing/midwifery team, ensuring compliance by self and others with professional standards, legislation, 

national and organisational policies, leading recruitment and selection, attendance management, ensuring grievance 

and disciplinary matters within own department are identified, actioned and reported to the appropriate manager.

2. To enhance the patients experience

2.1	Co-ordination	of	the	patient	journey

Ensure	co-ordination	of	the	patient’s	journey	by	planning	and	co-ordinating	the	episode	of	care	including	the	smooth	
transition to other settings, promoting effective discharge and communication with interdisciplinary and interagency 

teams as required.

2.2 Clinical expertise

Co-ordinate	nursing/midwifery	interventions,	influencing	clinical	decisions	and	monitoring	the	quality	of	patient	care	
provided through using expert clinical knowledge relevant to their own field of practice, underpinned by theory and 

experience.

2.3	Promote	a	culture	of	person-centred	care

Within	a	multidisciplinary	team	environment,	develop	a	culture	of	person-centred	care	being	highly	visible	within	the	
ward/department, communicating regularly with patients, relatives and/or carers; promoting a caring environment 

where equality and diversity issues are respected and patients are enabled to be partners in their care. 

Identify opportunities to develop care and services by ensuring that there are effective systems in place to ascertain 

patient and carer experience/feedback and ensure complaints are managed in line with organisational policy, including 

the dissemination of learning points.
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4. To contribute to the delivery of the organisation’s objectives

4.1 Networking

Network with peers across professional groups promoting the exchange of knowledge, skills and resources.

4.2 Service development

Work in partnership with a range of clinicians and managers in the planning or development of own service promoting 

the involvement of patients/public.

4.3	Political	and	strategic	awareness

Develop and maintain a working knowledge of local, national and professional strategy and policy, ensuring that 

organisational goals are reflected in their personal objectives and in ward/department development plans and 

demonstrate the ability to contribute to policy and strategy development at a departmental and organisational level 

and, where appropriate, national level.
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Delivering Care, Enabling 

Health	(SEHD,	2006).
SCN	Role	Profile NHS	KSF

•	 a team base for practice

•	 leadership 

•	 a base for safe and effective 

practice 

•	 an education and research  

base for practice 

1.     To ensure safe and effective clinical practice

1.1   clinical leadership and teamwork

1.2			evidence-based,	clinically	effective	practice

1.3   continuous quality improvement

1.4   patient safety

1.1 Core 1, Core 4, Core 5

1.2 Core 4, Core 5

1.3	Core	5,	IK2

1.4 Core 1, Core 3, HWB2

•	 a caring base for practice

•	 a rights base for practice

2.      To enhance the patient experience

2.1				co-ordination	of	the	patient	journey

2.2    clinical expertise

2.3   promote a culture of person centred care

2.1 Core 1, HWB2

2.2 Core 2, Core 5 HWB2

2.3 Core 1, Core 4,  

						Core	6,	HWB2

•	 an education and research  

base for practice

•	 continuing professional 

development and lifelong 

learning

•	 developing workforce and 

workforce planning

3.      To manage and develop the performance  

        of the team

3.1    role model

3.2    facilitating learning and development

3.3   managing the practice setting

 

3.1 Core 2, Core 5

3.2 Core 2

3.3	G4,	G6,	IK2

•	 capability – delivering policy 

aims and strategic objectives

4.      To contribute to the organisation’s objectives

4.1    networking

4.2    service development

4.3   political and strategic awareness

4.1 Core 1, Core 4

4.2 Core 4

4.3 Core 2, Core 4

The	NHS	KSF	is	the	overarching	framework	for	reviewing	
the development of most staff groups in the NHS, as 

part	of	the	Agenda	for	Change	agreement.	The	KSF	
defines and describes the knowledge and skills that staff 

need	to	apply	in	practice	to	deliver	quality	services	(DH,	

2004a)	and	the	review	process	is	the	means	for	providing	
evidence of continuing capability. Figure 3 demonstrates 

the relationships between the four dimensions and key 

result areas of the SCN role profile, the culture, context 

and capability aspects of Delivering Care, Enabling Health 

and	the	KSF.



4. Capabilities, key knowledge  

and skills
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This section outlines capabilities linked to the 

four dimensions of the SCN role. Capability is 

associated with the continuing development 

of the SCN’s ability and potential and is an 

essential element of lifelong learning, and 

personal and professional development. 

Capabilities describe the extent to which an 

individual can apply, adapt and synthesise new 

knowledge from experience and continue to 

improve	his	or	her	performance	(Fraser	and	
Greenhalgh,	2001).	Key	knowledge	and	skills	
are identified in relation to each capability.  

The 13 SCN capabilities are:

1. 	Providing	clinical	leadership		

2. 	Promoting	evidence-based,	clinically	effective	
practice

3. 	Promoting	continuous	quality	improvement

4. 	Promoting	patient	safety

5. 	Ensuring	co-ordination	of	patients	journey

6.	  Maintaining clinical expertise

7. 	Promoting	person-centred	care

8. 	Role	modelling

9.  Facilitating learning and development

10.	  Managing the practice setting

11.  Networking

12.  Service development

13.  Identifying political and strategic drivers

Links	to	the	NHS	KSF
Links	to	the	KSF	are	given	for	each	capability	and	
appendix	2	details	the	KSF	dimensions,	levels,	indicators	
and areas of application relevant to the SCN role. 

Using	the	KSF	in	conjunction	with	the	SCN	role	profile,	
capabilities and key knowledge and skills will help define 

and describe the knowledge and skills which SCNs need 

to apply in their work in order to deliver quality services. 

Links to advanced practice
An	advanced	practice	succession	planning	development	
pathway is currently being piloted as a means of 

providing a generic, flexible and sustainable framework 

supporting educational solutions for advanced 

practice. The pathway will help people to identify their 

development needs and support them in accessing 

the	appropriate	education	through	either	work-based	
learning or academic education provision. Toolkits are 

currently being developed to support both advanced 

practice and implementation of the SCN role. 
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Level of confidence

1. I require education, learning and development 

relating to most or all of this capability

2. I require education and development relating  

to some aspects of this capability

3. I am confident already and can effectively 

demonstrate my knowledge, skills and performance 

relating to this capability

Development needs analysis tool
A	development	needs	analysis	tool	is	provided	to	
help you reflect on each capability and identify areas 

where you may benefit from learning, education and 

development. In completing this tool, it is crucial that you 

are honest and provide an accurate account to help you 

to identify the appropriate learning and development and 

education required. You will be assessing yourself against 

SCN capabilities and related key knowledge and skills, 

as well as the indicators and related areas of application 

outlined	in	the	KSF	in	appendix	2.

Following a review of the 13 capabilities and 

corresponding	KSF	application,	identify	what	your	current	
knowledge and skills are in relation to each capability. 

Identify your level of confidence in relation to each 

capability. Outline evidence to support your confidence 

level and how you have achieved that level of confidence 

in your ability. Then identify what further learning and 

development/education you might need in relation to 

this capability. Information on planning your learning and 

development can be found in section 5 of this framework. 

As	a	SCN	you	may	be	working	at	or	towards	advanced	
practice level. You can use this framework to help you but 

will also need to use the advanced practice succession 

planning development pathway to identify your 

development needs and access appropriate education 

through	either	work-based	learning	or	academic	
education provision. To support your development, links 

to the four overarching themes of advanced practice are 

given for each SCN capability. Further information on 

advanced practice, including these overarching themes, 

and the main components and underpinning themes of 

advanced practice can be found on the NES website:  

www.nes.scot.nhs.uk/nursing/roledevelopment/

advanced_practice

Links to the ten essential shared  

capabilities for mental health 

practice

The	10	Essential	Shared	Capabilities	(ESC)	Framework	
(Department	of	Health,	2004b)	provides	the	basic	building	
blocks for the education, training and continuing 

development	of	all	mental	health	workers.	The	10	ESCs	
are:

1.  Working in partnership

2. 	Respecting	diversity

3. 	Practising	ethically

4.  Challenging inequality

5. 	Promoting	recovery

6.	  Identifying people’s needs and strengths

7. 	Providing	service	user-centred	care

8.  Making a difference

9. 	Promoting	safety	and	positive	risk	taking

10.	 	Personal	development	and	learning

Mental	health	practitioners	can	map	the	10	ESCs	to	the	
13 capabilities, and underpinning key knowledge and 

skills, for the SCN role and are encouraged to access the 

10	Essential	Shared	Capabilities	for	Mental	Health	Practice:	
Learning	Materials	(Scotland)	(NES	2007):	
www.nes.scot.nhs.uk/mentalhealth/publications
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Dimension 1: To ensure safe and effective clinical practice

Capability	1.1:	Providing	clinical	leadership 

The	SCN	provides	effective	clinical	leadership	to	the	nursing/midwifery	team	and	to	the	wider	multi-professional	
team,	promoting	teamwork	and	working	in	a	way	that	demonstrates	critical	analysis	and	decision-making	skills,	and	
influencing and facilitating change where appropriate

KSF	links Advanced	practice	links

3 Core 1: Communication

3 Core 4: Service improvement

3 Core 5: Quality

3 Leadership

Key	knowledge	and	skills

•	 creating and articulating a clear, shared vision for service delivery

•	 using highly developed leadership skills to communicate, motivate and mobilise people towards shared goals

•	 creating a culture of challenge and support where critical feedback is received positively and mistakes are regarded  

as learning opportunities

•	 using a positive leadership style to inspire and empower others to lead change

•	 providing leadership across professional and organisational teams

•	 influencing, facilitating, leading and managing change

•	 building strong working relationships with others, articulating own role and understanding the role of others, and 

treating people with dignity and respect

•	 solving problems by using critical analysis and logic in assessing and establishing the need for change

•	 generating imaginative ideas, original approaches and innovative solutions to challenges and or opportunities

•	 managing conflicts or disputes and other ‘difficult situations’

•	 communicating across disciplinary, professional and organisational boundaries, listening and responding 

constructively to the needs of others

•	 understanding how you consult, involve, influence and lead your team and others, recognising personal impact on 

situations
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	1.1:	Providing	clinical	leadership 
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Dimension 1: To ensure safe and effective clinical practice

Capability	1.2:	Promoting	evidence-based,	clinically	effective	practice 

The SCN acts a change agent, developing clinical practice through the effective utilisation and integration of evidence  

into	practice;	setting,	implementing	and	monitoring	evidence-based	policies,	procedures	and	protocols	

KSF	links Advanced	practice	links

3 Core 4: Service improvement

3 Core 5: Quality

3 Research1 and development

3 Leadership

Key	knowledge	and	skills

•	 accessing evidence from a variety of sources and critically appraising current evidence and its application where 

appropriate 

•	 enabling and supporting others to source and use evidence to improve practice

•	 leading and promoting practice development in collaboration with the team and others

•	 knowledge and application of relevant national/local policies, procedures and protocols, including NHSQIS standards 

and SIGN guidelines

•	 promoting	and	ensuring	evidence-based	decision-making	by	self	and	team

•	 establishing evidence to underpin service/practice improvement

•	 knowledge of basic research methods and their application to clinical practice

•	 demonstrating effective transformational leadership, achieving team ‘buy in’ and supporting others in making 

agreed changes

1	Research	in	this	context	encompasses	using	an	active	evidence	base,	which	includes	activities	such	as	audit,	scoping,	literature	reviews,	service	 
evaluation and research 
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	1.2:	Promoting	evidence-based,	clinically	effective	practice
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Dimension 1: To ensure safe and effective clinical practice

Capability	1.3:	Promoting	continuous	quality	improvement 
The SCN continually practices in a way that develops a culture of improved quality by ensuring continuous review and 

development of practice through the use of audit, patient feedback and reflection on practice and provides effective 

leadership to encourage such practice by team members

KSF	links Advanced	practice	links

3 Core 5: Quality

3 IK2:	Information	collection	and	analysis
3 Research1 and development

3 Leadership

Key	knowledge	and	skills

•	 evaluating practice by monitoring and measurement, using Clinical Quality Indicators across six dimensions of 

quality and/or audit pertinent to area of practice

•	 using	the	model	of	improvement	and	PDSA	(plan,	do,	study,	act)	cycles

•	 measuring for improvement and interpreting causes of variation, including run charts and control charts

•	 accessing and using information systems 

•	 critical thinking and analytical skills incorporating critical reflection

•	 knowledge and application of methods for eliciting and responding to patient experience taking cognisance  

of ethical and legal issues

•	 knowledge and application of data protection policies

•	 identifying need for change, leading innovation and managing changes in practice and/or service

1	Research	in	this	context	encompasses	using	an	active	evidence	base,	which	includes	activities	such	as	audit,	scoping,	literature	reviews,	service	 
evaluation and research 
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	1.3:	Promoting	continuous	quality	improvement 
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Dimension 1: To ensure safe and effective clinical practice

Capability	1.4:	Promoting	patient	safety 

The SCN consistently takes responsibility for promoting a safe and clean environment for staff, patients and visitors 

by ensuring compliance with legislation, policies and protocols, assessing and managing actual and potential risks 

to	health	and	well-being	and	ensuring	a	high	standard	of	record	keeping	and	effective	communication	with	multi-
professional team regarding patient care 

KSF	links Advanced	practice	links

3 Core 1: Communication

3 Core 3: Health, safety and security

3 HWB	2:	Assessment	and	care	planning	to	meet	
health and wellbeing needs

3 Advanced	clinical/professional	practice

Key	knowledge	and	skills

•	 understanding and applying strategies for prevention of health care associated infections

•	 knowledge and application of standards for maintaining cleanliness

•	 knowledge and application of legislation, policies and protocols relating to health and safety of staff, patients and 

visitors

•	 knowledge and application of NMC code of professional conduct: standards for conduct, performance and ethics

•	 knowledge and application of standards for record keeping

•	 knowledge of clinical governance, risk assessment/management and adverse incident reporting structures and 

strategies

•	 knowledge of professional accountability relating to own practice and that of others 

•	 understanding and applying local and national policy relating to patient/client group, e.g. mental incapacity, 

vulnerable	adults,	mental	health,	child	protection,	disability	(physical	and	learning)

•	 knowledge and application of NMC Standards for Medicines Management

•	 knowledge	and	application	of	midwives	roles	and	standards	(if	appropriate)
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	1.4:	Promoting	patient	safety 
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Dimension 2: To enhance the patients experience

Capability	2.1:	Ensuring	co-ordination	of	patients	journey	  
The	SCN	takes	responsibility	for	ensuring	the	planning	and	co-ordination	of	the	patients	episode	of	care	including	
the	smooth	transition	to	other	settings,	promoting	effective	discharge	and	communication	with	inter-disciplinary	and	
inter-agency	teams	as	required	

KSF	links Advanced	practice	links

3 Core 1: Communication

3 HWB	2:	Assessment	and	care	planning	to	meet	health	
and wellbeing needs

3 Advanced	clinical/professional	practice

Key	knowledge	and	skills

•	 ensuring provision of continuity of care and timely access to appropriate services 

•	 working	effectively	as	a	member	of	the	multi-professional/multi-agency	team,	contributing	to	evidence-based	
programmes of care and treatment that are sensitive to diversity

•	 identifying patient need through the evaluation of appropriate assessments, including community and public health 

information

•	 planning	and	co-ordinating	packages	of	care,	initiating	referrals	as	required

•	 working collaboratively with other health professionals and agencies as appropriate

•	 knowledge and application of processes that ensures timely patient discharge and patient journey through the 

healthcare system at the pace appropriate to their needs

•	 providing relevant patient information, including appropriate materials that address language, disabilities and 

cultural beliefs

•	 analysing past patient experience and identifying any deficiencies in the patient journey

•	 being confident and proactive in investigating shortfalls in the service provision
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	2.1:	Ensuring	co-ordination	of	patients	journey	  
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Dimension 2: To enhance the patients experience

Capability 2.2: Maintaining clinical expertise  

The SCN develops and maintains expert clinical knowledge relevant to own field of practice and applies this 

knowledge	in	the	co-ordination	of	nursing/midwifery	interventions,	influencing	of	clinical	decisions	and	monitoring	 
of quality of patient care provided

KSF	links Advanced	practice	links

3 Core 1: Communication

3 Core	2:	Personal	and	people	development
3 Core 5: Quality

3 HWB	2:	Assessment	and	care	planning	to	meet	
health and wellbeing needs

3 Advanced	clinical/professional	practice

Key	knowledge	and	skills

•	 maintaining a high level of accountability in own practice

•	 demonstrating expert clinical knowledge relevant to own field of practice through knowledge and understanding  

of the pathophysiology of conditions commonly seen in own area of practice 

•	 assessing and evaluating complex health needs including planning care appropriately to meet patient health and 

social	care	needs,	involving	other	members	of	the	multi-professional	team	as	appropriate

•	 making sure each patient’s treatment and care is based on best practice

•	 actively promoting health promotion, patient safety, recovery and disease prevention

•	 rapidly assessing the patient’s unstable and complex health care problems through synthesis and prioritisation of 

historical and immediately derived data

•	 utilising	critical	thinking	and	reasoning	in	clinical	decision-making	and	problem-solving	

•	 ensuring safe transition to another care provider or independence

•	 using sound judgement in assessing and rationalising conflicting priorities and needs
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 2.2: Maintaining clinical expertise  
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Dimension 2: To enhance the patients experience

Capability	2.3:	Promoting	person-centred	care	 	  

The SCN identifies opportunities to develop care and services, and practices in a way that demonstrates creditable and 

authoritative	leadership	in	the	promotion	of	person-centred	care,	within	a	caring	multidisciplinary	team	environment	
that where appropriate enables patients to be partners in their care

KSF	links Advanced	practice	links

3 Core 1: Communication

3 Core 4: Service improvement

3 Core	6:	Equality	and	diversity
3 HWB	2:	Assessment	and	care	planning	to	meet	

health and wellbeing needs

3 Advanced	clinical/professional	practice
3 Leadership

Key	knowledge	and	skills

•	 knowledge and application of local and national equality and diversity policies

•	 actively	promoting,	supporting	and	practising	sound	ethical	decision-making

•	 developing practices which prompt choice, wellbeing and protection of all individuals

•	 ensuring that clinical governance is maintained

•	 using advanced communication strategies to develop and enhance therapeutic relationships

•	 creating a climate of mutual trust and establishing partnerships with patients, carers and families to encourage active 

choices and participation in care and treatment

•	 understanding and valuing cultural preferences, health beliefs and behaviours, challenging inequalities within the 

scope	of	NMC	Code	of	Professional	Conduct:	standards	for	conduct,	performance	and	ethics,	Scottish	Law	and	the	
Human	Rights	Act

•	 understanding the spiritual needs of patients and influence on their health care, behaviours and practices, 

particularly	but	not	exclusively	in	relation	to	the	provision	of	end-of-life	care

•	 knowledge and application of methods for eliciting and responding to patient experience taking cognisance of 

ethical and legal issues

•	 ensuring	self	and	others	practice	within	NMC	Code	of	Professional	Conduct:	standards	for	conduct,	performance	
and ethics
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	2.3:	Promoting	person-centred	care	 	  
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Dimension 3: To manage and develop the performance of the team

Capability	3.1:	Role	modelling	  

The SCN acts a role model, creating a supportive ethos to empower staff to contribute to the delivery of high quality 

person-centred	care	

KSF	links Advanced	practice	links

3 Core	2:	Personal	and	people	development
3 Core 5: Quality

3 Facilitating learning

3 Leadership

Key	knowledge	and	skills

•	 enabling others to develop and apply their knowledge, evidence base and skill relevant to their area of practice

•	 expert knowledge and application of evidence base relevant to own area of practice 

•	 knowledge and application of principles of facilitating learning in practice, mentoring and coaching, promoting  

a positive learning environment

•	 fostering a culture of enquiry that is supportive and facilitative, encouraging creativity and innovation

•	 enabling and developing leadership skills and qualities in other members of the team

•	 understanding and practising effective delegation

•	 understanding how you consult, involve and influence your team and others, recognising personal impact  

on situations

•	 articulating a vision, establishing values, goals and objectives relating to the purpose, function and practice of the 

team and motivating others to strive for that vision
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability	3.1:	Role	modelling	  
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Dimension 3: To manage and develop the performance of the team

Capability 3.2: Facilitating learning and development 

The SCN practises in a way that creates a positive learning environment, ensures effective learning opportunities  

for all staff and students and supports the career pathway of individual team members 

KSF	links Advanced	practice	links

3 Core	2:	Personal	and	people	development 3 Facilitating learning

Key	knowledge	and	skills

•	 knowledge and application of NMC standards to support learning and assessment in practice

•	 knowledge	of	the	principles	and	application	of	NHS	KSF	processes	–	personal	development	planning,	review	and	
appraisal systems 

•	 identifying and planning for team and individual learning needs applicable to care and service delivery 

•	 knowledge and application of principles of facilitating learning in practice, mentoring and coaching, promoting  

a positive learning environment

•	 actively promoting reflective practice, formal and/or informal supervision and support structures

•	 knowledge and application of the audit cycle to develop the clinical learning environment

•	 maximising availability and access to resources to support learners and learning
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 3.2: Facilitating learning and development 
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Dimension 3: To manage and develop the performance of the team

Capability 3.3: Managing the practice setting 

The SCN implements and maintains effective workload measurement and workforce planning, ensuring compliance 

by self and others with professional standards, legislation, national and organisational policies, contributing to the 

management of the ward/department budget

KSF	links Advanced	practice	links

3 G4: Financial management

3	 G6:	People	management
3	 IK2:	Information	collection	and	analysis

3 Leadership

Key	knowledge	and	skills

•	 organising work flexibly and efficiently

•	 knowledge of the factors that influence nursing and/or midwifery workload and approaches to workload 

measurement appropriate to own area of practice

•	 interpreting	and	reporting	workload	data	using	information	to	guide	effective	decision-making	in	the	development	
and implementation of workload and workforce planning

•	 knowledge	and	application	of	NMC	Code	of	Professional	Conduct;	standards	for	conduct,	performance	and	ethics

•	 knowledge and application of the principles of effective rostering and skill mix when planning, allocating and 

supervising the work of the team

•	 monitoring	and	managing	the	effects	of	planned	time	out	(annual	leave,	study	leave	etc)	and	absenteeism

•	 knowledge and application of recruitment policies and procedures 

•	 knowledge	and	application	of	HR	policies/procedures	and	aspects	of	good	practice	in	managing	people

•	 effectively managing and developing the performance of individuals and the team

•	 knowledge of how budgets are set and own role in monitoring and managing the budget



Education and Development Framework for Senior Charge Nurses

35

Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 3.3: Managing the practice setting 



Education and Development Framework for Senior Charge Nurses

36

Dimension 4: Ensure effective contribution to the delivery of the organisations 

objectives

Capability 4.1: Networking  

The SCN promotes the exchange of knowledge, skills and resources through successful networking with peers

KSF	links Advanced	practice	links

3 Core 1: Communication

3 Core 4: Service improvement

3 Leadership

Key	knowledge	and	skills

•	 actively participating in clinical forums or professional groups to forge sustainable partnerships, build on existing 

knowledge and increase resourcefulness

•	 engaging with the right people to ensure the success of service/practice improvements

•	 systematically capturing and disseminating learning and best practice at all levels of the service

•	 encouraging and participating in debriefing and discussion on service improvements at all levels

•	 encouraging and promoting activities for professional development

•	 developing a proactive and positive working relationship with partnership organisations and staff associations 

around change issues

•	 collaborating with other disciplines and agencies in the development of service plans
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 4.1: Networking  
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Dimension 4: Ensure effective contribution to the delivery of the organisations 

objectives

Capability 4.2: Service development  

The SCN, working in partnership with a range of clinicians and managers, ensures that nursing/midwifery staff make 

a valuable contribution to the planning or development of their own service, promoting the involvement of patients/

public 

KSF	links Advanced	practice	links

3 Core 4: Service improvement 3 Leadership

Key	knowledge	and	skills

•	 knowledge and application of patient focus, public involvement strategies

•	 knowledge of current Government and NHSScotland policy and how to apply this to own area of work and 

professional development, identifying areas for change, monitoring, supporting and guiding others in relation  

to service issues.

•	 creating and effectively communicating a vision for service development

•	 helping others to understand and see how your vision and plans link to the vision and plans of the organisation

•	 creating effective partnership working with key stakeholders

•	 challenging mindsets and working within allocated resources 
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 4.2: Service development  
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Dimension 4: Ensure effective contribution to the delivery of the organisations 

objectives

Capability 4.3: Identifying political and strategic drivers  

The SCN practises in a way that demonstrates working knowledge of local, national and professional strategy and 

policy, contributing to policy and strategy development at a departmental and organisational level and, where 

appropriate,	national	level	and	ensures	that	organisational	goals	are	reflected	in	the	post-holder’s	personal	objectives	
and that of the ward/department development plans

KSF	links Advanced	practice	links

3 Core	2:	Personal	and	people	development	
3 Core 4: Service improvement

3 Leadership

Key	knowledge	and	skills

•	 knowledge of current Government, NHSScotland and NMC policy and how to apply this to own area of work and 

professional development

•	 knowledge and application of local NHS objectives and local delivery plans*

•	 reviewing and evaluating the local implementation of policy initiatives, identifying areas for change

•	 understanding the broader influences and the relevant power bases within the organisation and the wider 

community

•	 representing the service perspective in discussions at all levels

•	 representing the organisation’s perspective, policies and position with external agencies*

•	 keeping abreast of wider national, international and health service trends, and tapping into research sources

•	 articulating a vision, establishing values, goals and objectives relating to the purpose, function and practice of the 

team and motivating others to strive for that vision

*	Please	refer	to	local	organisational	priorities	on	page	42
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Level of confidence 3 2 1

Evidence to support performance

Learning and development needs

Capability 4.3: Identifying political and strategic drivers  
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Strategic objectives

Local delivery plans

Divisional/directorate priorities and objectives

Ward/department objectives

Local organisational priorities
It is important that you are aware of your organisation’s strategic objectives, local delivery plans and priorities. You are 

encouraged to record these below and take them into consideration when planning your learning and development.



5.	Planning	your	learning	 
and development
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Evaluate your learning and development

•	reflect	on	the	effectiveness	of	your	learning	in	developing				
   your knowledge and skills 

•	identify	how	your	learning	has	improved	your	application		
   of knowledge and skills 

•	maintain	a	reflective	record	of	evidence,	demonstrating		
   the outcomes of learning 

•	collate	evidence	for	your	PDPR	process	(see	pages	49-50) 

Formulate a learning and development plan 

Use	your	organisation’s	learning	and	development	plan	or	
the sample in appendix 3 to identify learning outcomes and 

plan your education and development activities. Discuss the 

plan with your line manager. Identify your support networks 

including a suitable mentor/coach.

Identify education and development options 

Review	the	learning	and	development	options	in	section	6	
and education provision in section 7. Can you achieve some 

or	all	of	your	learning	outcomes	through	work-based	or	
self-directed	learning	activities?	Do	you	need	to	obtain	an	
academic qualification?

Consider your preferred learning styles and methods 

Understanding	your	learning	styles	and	skills,	attitudes,	
preferences and strengths is an important part of becoming 

a more effective learner. For useful websites refer to  

section	6.

Identify and prioritise learning and development needs 

Carry	out	a	360º	appraisal	related	to	some	or	all	areas	of	
your	role.	Use	the	360º	appraisal	and	your	self-assessment	to	
identify and prioritise your overall learning and development 

needs using your organisation’s proforma or the sample 

learning and development plan provided in appendix 3.

Review	and	assess
Use	the	development	needs	analysis	tool	to	assess	yourself	
against each of the SCN capabilities and related key 

knowledge and skills in section 4, as well as the indicators 

and	related	areas	of	application	outlined	in	the	KSF	in	
appendix 2. Outline the evidence available to support your 

assessment.

As	an	SCN	you	will	use	different	types	of	knowledge	and	
skills in you daily practice. You will have learned some of 

these through formal education and training, but many 

will have been developed through experience – by ‘just 

doing your job’ and by working with others or finding 

things out for yourself. We all learn different things in 

different ways. Learning is not just about formal learning, 

going on courses or sitting in a classroom being taught 

things. Learning and development is a continuous, 

lifelong process. You can learn through study, experience, 

personal reflection and shared learning, and you will 

be able to access a wide and flexible range of learning 

opportunities. The aim of this framework is to help you 

plan your personal learning and development as a SCN, 

helping you identify your learning and development 

needs and choose the best learning options for you. 

You can use the SCN role profile and associated 

capabilities, skills and knowledge in section 4 together 

with	the	KSF	areas	of	application	in	appendix	2	to	
help identify your learning and development needs. 

Sections	6	and	7	will	help	you	identify	suitable	learning	
and development options and formal educational 

programmes. You will then be able to formulate a 

learning and development plan and link this to your 

PDPR.	

Once you have familiarised yourself with the SCN role 

profile	and	associated	KSF	dimensions	and	reviewed	each	
capability, related knowledge and skills and how you are 

able to apply these to meet the demands of the SCN role 

(see	Figure	1,	page	6)	you	can	use	Figure	4	to	guide	you	
though the assessment, planning, implementation and 

evaluation stages.

Figure 4:	Planning	your	learning	and	development



6.	Learning	and	development	
options
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This	section	suggests	a	number	of	work-based	and	self-
directed learning options, as well as a directory of useful 

resources. The list is not exhaustive, but rather provides 

examples of the range of learning options available. 

When considering your options, ask yourself the following 

questions: 

•	 can I achieve some or all of my learning outcomes 

through	work-based	or	self-directed	learning	
activities? 

•	 who can help me? 

•	 what time do I have available? 

•	 have I discussed my learning and development needs 

with my line manager, mentor or clinical supervisor? 

•	 do I want to use this learning to help gain an 

accredited qualification?

To gain maximum benefit from a learning activity you 

need to decide what you want to learn from the activity 

and then review the outcome. If you can do this with a 

colleague or mentor then the opportunity to learn and 

develop from your experience will be greatly increased. 

You will also need regular support and commitment from 

your line manager. He/she may have ideas about specific 

tasks,	projects	or	work-based	activities	you	can	do	as	
well as being able to provide information about planned 

projects and forthcoming activities. 

It will also be useful to discuss your learning options with 

those who have specific responsibilities for learning and 

development in your organisation such as:

•	 the human resource and/or the training department 

•	 individuals who have responsibility for the 

development	of	particular	staff	groups	(such	as	
professional	development	leads)	

•	 individuals who have statutory responsibility for 

maintaining standards 

•	 organisational development staff

•	 trade union learning representatives 

Once you have identified a learning activity you should:

•	 discuss with your line manager

•	 set review dates

•	 agree specific actions

•	 ask for feedback

•	 keep evidence of learning

Levels of evidence/learning outcomes
When choosing learning activities it is important to 

consider the level of the learning outcome and the 

evidence	of	learning	you	collect.	As	an	SCN,	your	learning	
and development activities should be at level 9 or above 

in relation to the Scottish Credit and Qualifications 

Framework	(SCQF).	

The SCQF is a way of making sense of the numerous and 

varied Scottish academic and vocational qualifications. 

It is a single, unified framework providing a national 

vocabulary	for	describing	all	kinds	of	learning.	As	
the SCQF focuses on the achievement of learning 

outcomes and awards credit where credit is due for such 

achievement, it is a robust mechanism for: 

•	 learning progression towards a qualification  

(if	desired);	
•	 career progression; 

•	 continuing professional development; and

•	 providing evidence for personal development 

planning and review/performance appraisal. 

In so doing the SCQF emphasises; 

•	 the transferability of learning; and 

•	 the potential for reducing unnecessary duplication of 

learning. 

The SCQF has the potential to recognise learning from 

a range of experiences; therefore it potentially reduces 

your dependency on courses or programmes of learning. 

However, where such courses and programmes are 

required, the SCQF accords a meaningful value to the 

learning achieved. 

The SCQF will show you clearly how you can move up or 

across the qualifications framework. It will help you make 

comparisons between learning opportunities at different 

levels and help you to make decisions about the best 

way forward for achieving qualifications, for continuing 

professional development or for lifelong learning. SCQF 

also makes it possible to build up credit from a range of 

learning which may contribute towards qualifications: 

learning is not all course based…it could come from life 

and work experiences.
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There are 12 levels in the framework. Each level increases 

with the complexity of learning and demand of the 

learning outcomes and this is described in the level 

descriptors that underpin each level, and relates to 

changes in characteristics such as:

•	 complexity and depth of knowledge and 

understanding

•	 links to associated academic, vocational or 

professional practice

•	 the degree of integration, independence and 

creativity required

•	 the range and sophistication of application/practice

•	 the	role(s)	taken	in	relation	to	other	learners/workers	
in carrying out tasks

The SCQF descriptors set out the characteristic generic 

outcomes of each level. They are intended to provide a 

general, shared understanding of each level and to allow 

broad comparisons to be made between qualifications 

and learning at different levels. They are not intended 

to give precise nor comprehensive statements and there 

is no expectation that every qualification or programme 

should have all of the characteristics. 

Appendix	4	gives	the	descriptors	for	levels	9,	10	and	
11 of the SCQF framework. You will need to take these 

descriptors into account when deciding on your learning 

outcomes, activities and levels of evidence, especially 

if you wish to gain academic credit for your learning. 

Learning outcomes for advanced practitioner level should 

be at SCQF level 11. For more information on the SCQF 

visit the NES website www.nes.scot.nhs.uk/scqf/leaflets

Work-based	learning	options
Work-based	learning	offers	you	the	opportunity	to	
demonstrate learning outcomes that are achieved 

through workplace activities and from additional reading, 

and organisational and review tasks designed to help you 

link	your	work	and	academic	learning	experiences.	Work-
based learning delivers its intended outcomes by enabling 

you to provide evidence of practical experiences, for 

example through reflective accounts or learning logs, and 

assessing your ability to link these practical experiences 

to relevant theories and perspectives. There are a wide 

range of possible learning and development options 

which can be carried out within your work environment. 

For example:

•	 coaching	from	your	line	manager	(internal)/or	other	
(internal/external)	expert

•	 mentoring – the mentor can facilitate personal and 

professional development through encouraging 

reflection, identifying gaps in knowledge and skills 

and	providing	structured	feedback	(see	choosing	a	
mentor	below)

•	 peer-assisted	learning	groups	(such	as	action	learning	
sets	or	quality	improvement	groups)	where	you	
work in groups on real live organisation issues and 

problems

•	 job rotation – is it possible to move around and learn 

from this experience? 

•	 project work – can you get involved in a particular 

project in your department/organisation? 

•	 work shadowing – could you shadow someone who 

has a skill you want to develop? 

•	 secondment and job rotation – secondments are a 

useful way for nurses and midwives to gain valuable 

experience without giving up their current post. They 

offer opportunities to acquire new skills, qualifications 

and facilitate professional development.

•	 teaching and training

•	 significant event analysis

•	 case review

•	 practice-based	audit
•	 workshops and conferences

•	 policy development

•	 surveying or interviewing fellow learners, colleagues 

or experts about a particular issue
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Self-directed	learning	options
Self-directed	learning	is	a	process	whereby	you	take	the	
initiative and responsibility for the learning process. It 

requires no formal teaching input and can be facilitated 

by a range of methods and resources. The internet 

provides	a	powerful	resource	for	this	purpose.	A	range	
of	web-based	educational	resources	that	may	be	of	
interest to you is given at the end of this section. It is not 

exhaustive but provides a useful starting point for both 

reference and learning. The types of learning activities are 

only limited by your imagination but some ideas are:

•	 structured study materials

•	 written assignments

•	 ‘active’ reading of journals, books and articles 

– Survey Question Read Recall Review is a strategy to 

help you read more productively.

•	 writing about your learning and application to 

practice 

•	 writing papers for journals 

•	 e-learning	materials
•	 searching the internet for specific information 

•	 developing policies and procedures

•	 research

•	 evaluation

•	 compiling a portfolio of relevant writing about and 

reflecting on your own experiences and opinions 

about a central issue, and then comparing these to 

the views held by institutions, relevant leaders in the 

field, etc.

•	 completing tables or grids, for example, a table to 

compare similarities and differences from theoretical 

readings.

•	 keeping a learning journal, which might include notes 

on readings, ideas for assignments 

•	 drawing flow charts, diagrams or concept maps to 

summarise content of readings 

Reflective	learning	and	practice
Reflection	is	the	way	that	you	turn	your	experience	into	
meaningful learning. You can record and reflect on events 

or experiences and this will be a useful way of providing 

evidence of your learning as well as being a learning 

method	in	itself.	“Reflection	is	a	process	of	reviewing	an	
experience of practice in order to describe, analyse and 

evaluate	and	so	inform	learning	about	practice.”	(Reid,	
1993).	There	are	many	ways	of	reflecting	on	professional	
practice:

•	 describing and discussing in detail everyday aspects of 

practice either at the time or later

•	 selecting specific incidents or activities to reflect upon

•	 debriefing after significant events or events that 

match learning objectives/goals

•	 writing a detailed reflective account or bullet point 

notes for later discussion

Reflective	notes	may	help	you	clarify	what	you	have	
learned from an activity and what you can deliver in 

your practice. It may even surprise you when you see the 

learning or development you have undergone and the 

skills	you	have	to	offer.	Reflection	is	a	skill	that	can	be	
learned through practise. The challenge is to keep doing 

it, so you regularly record your reflections on skills that 

you perform.

For more information visit the NES Flying Start website  

www.flyingstart.scot.nhs.uk/ReflectivePractice

Supervision 

Supervision can be clinical, managerial or educational, 

all of which are closely linked. Clinical and educational 

supervision is about support, guidance and helping 

people to become more competent and you can use it to 

help your learning and development through reflection. 
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Choosing a mentor
Before approaching a potential mentor, you need 

to identify what you hope to gain from a mentoring 

relationship and what type of a mentor is best for helping 

you meet your objectives. Think about your learning and 

development plan and what you want to achieve. What 

knowledge, skills, and abilities do you need to get there? 

What key experiences could a mentor provide that would 

benefit you most? Depending on your goals, you may 

want to seek:

•	 a senior colleague whose career path you would like 

to learn from; or

•	 a mentor closer to your level of experience, but 

who you feel could help you in very specific areas of 

development. 

Whichever approach is adopted, it is vitally important 

that the mentor is committed to the role. The best 

mentors are people who are excited about learning and 

who	are	continuing	their	own	development.	Also,	good	
mentors will achieve a sense of personal satisfaction from 

seeing others succeed and have a desire to be active 

participants in others’ learning and growth. You’ll want 

to seek out someone who possesses such traits and who 

also sets high standards for his or her work and can set 

an example for you. If no potential mentors readily come 

to mind, ask your colleagues or managers if they know of 

anyone they think would make a good mentor for you. 

For	more	information	on	mentorship	visit	the	Practice	
Education section of the NES website:  

www.nes.scot.nhs.uk/practice_education/work/

mentorpreparation

Collecting evidence
It is important that you provide evidence to support the 

assessment of your capabilities as well the achievement 

of learning outcomes. Evidence is basically anything you 

want it to be and can take many different forms. It can 

come from a wide range of sources including:

Reflective	writing
This can take the form of a diary or essay. It should 

demonstrate that you have:

•	 reflected on your clinical practice in the light of, for 

example, an experience a study day, course, specific 

learning activity or further reading

•	 analysed your reflections and used them to maintain 

or develop your practice

Practice-based	assignments
Work that you have done for courses or programmes of 

study.

Reflective	accounts	or	narrative	stories	
Analysis	of	things	that	you	have	done,	or	that	have	
happened to you, which contains your thoughts and 

feelings about what went well or badly and why this 

might have been.

Literature searches and reviews

When you are reading or reviewing professional literature, 

note	what	you	have	learned	from	the	activity.	Keep	a	
copy of any relevant articles together with your notes and 

reflections.

Diary entries 

Keeping	a	regular	record	of	things	that	are	meaningful	
to you can provide useful insights into your practice and 

learning.

Independent witness testimony

This might involve the opinion of your line manager, 

colleagues or staff from other departments confirming 

what you claim to have done. Testimonies may also be 

from users of the service you provide.
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Written articles

Material that you write, or in which you are featured, 

provides a useful external demonstration of your activity 

within	your	work	role.	Keep	copies	of	anything	you	have	
written in a professional capacity including:

•	 journal articles

•	 presentations

•	 practice or ward leaflets

•	 protocols and procedures

•	 reports

•	 essays and assignments

Critical incidents

These are events that have significance for you that you 

observed or participated in, with details of actions taken 

and reactions to them. It should be written by you and 

may describe:

•	 something you observed

•	 actions taken by you

•	 something done by someone else or

•	 the reaction of a patient, client or colleague to a 

particular incident

Consider and document:

•	 your immediate reactions

•	 how your thoughts and feelings affected your 

behaviour

•	 how your actions, attitudes or feelings changed as a 

result of the incident

•	 what you learned from the experience in terms of 

knowledge and skills

•	 how the incident has changed you or the way you 

practice

Study days or short courses

You should try to make explicit what the outcomes were 

for you rather than the prescribed ‘course outcomes’. 

Focus on your learning and development plan including 

your planned learning outcomes.

Product	evidence
Product	evidence	should	be	specifically	selected	material	
that demonstrates your involvement in a particular area 

and can include:

•	 letters

•	 memos

•	 reports

•	 budgets

•	 development plans

•	 case studies

Adapted	from	RCN	Return	to	Practice	materials	courtesy	of	Katie	Rae,	Head	of	
Institute,	RCN	Scotland.



Education and Development Framework for Senior Charge Nurses

51

E-learning	and	library	centres

NHS	e-Library	Virtual	Learning	Centre
•	 learning needs

•	 KSF	support

•	 IT & information skills

•	 management skills

•	 core skills

•	 life skills

•	 sharing learning

•	 libraries and learning centres

www.learningcentre.scot.nhs.uk/cmselib/vlc/index.

aspx

An	athens	password	is	required	which	gives	free	
access	to	all	NHS	staff.	Register	on	the	e-Library	
home page

NHS	Scotland	e-Library
•	 wide range of learning resources available.

•	 particularly useful resources for SCN can be found by linking to 

1st	and	good	practice.net	via	the	home	page	of	the	e-Library	
This gives access to three toolkits for 

– developing yourself 

– developing your organisation 

– continuous improvement toolkit

www.elib.scot.nhs.uk

An	athens	password	is	required	which	gives	free	
access	to	all	NHS	staff.	Register	on	the	e-Library	
home page.

SHOW Scottish Health on the Web www.show.scot.nhs.uk

RCN	Learning	Zone www.rcn.http://sen.skillnetonline.com/

SabaWeborg.uk/development/learning/

learningzone

Learn Direct Scotland www.learndirectscotland.com

BMJ	Learning	Resources	 www.bmjlearning.com

Inute	(previously	NMAP):	Gateway	on	resources	in	Nursing	
Midwifery	and	Allied	Health	Care	Professionals

www.inute.ac.uk/healthandlifesciences/nursing

Skills for Health www.skillsforhealth.org.uk

OMNI	UK	gateway	to	biomedical	internet	resources www.omni.ac.uk

Health Management Online www.healthmanagementonline.co.uk

Useful	resources
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E-learning	and	library	centres	(continued)

Flying Start

•	 national resource to support newly qualified practitioners in their 

post qualifying year

•	 wide range of learning activities/tool which SCN may find useful

www.flyingstart.scot.nhs.uk

NES	Cleanliness	Champion	Programme www.nes.scot.nhs.uk/hai/champions

E-health	insider www.e-health-insider.com

Training	Zone www.trainingzone.co.uk/index.html

National Library for Health www.library.nhs.uk

Leadership development information including information around 

360º	feedback
www.nhsleadershipqualities.nhs.uk

www.businessballs.com

NHS leadership development framework in Scotland  www.scotland.gov.uk/Resource/
Doc/54357/0014334.pdf

NHS	Scotland	e-Library	–	management www.elib.scot.nhs.uk/portal/workforce/

Pages/SpecialistArea.aspx?nid=98068

The	Health	Sciences	and	Practice	Subject	Centre www.health.heacademy.ac.uk

NHS Health Scotland www.nhsscotland.com

BBC	Learning	Zone www.bbc.co.uk/education
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Standards/evidence/quality

Cochrane	Collaboration	Library	-	Evidenced-based	healthcare	 www.cochrane.org

Medline bibliographic database www4.ncbi.nlm.nih.gov/PubMed

Netting the Evidence http://shef.ac.uk/~scharr/ir/netting

NHS Quality Improvement Scotland www.nhshealthquality.org

Nursing	and	Midwifery	Council	(NMC)	 www.nmc-uk.org

Nursing,	Midwifery	&	Allied	Health	Professions	Research	Unit	 www.nris.gcal.ac.uk

SIGN Scottish Intercollegiate Guidelines Network website www.sign.ac.uk

National	Institute	for	Clinical	Excellence	(NICE) www.nice.org.uk

Institute for Healthcare Improvement. www.ihi.org/ihi  

Quality	Assuring	Continuing	Professional	Development	(QA	CPD) www.qacpd.org.uk

Joanna Briggs Institute www.joannabriggs.edu.au

Health and Social Care Data Dictionary www.datadictionary.scot.nhs.uk

Standards for the Healthcare Workforce www.healthworkerstandards.scot.nhs.uk

TRIP	–	Evidenced	based	sources	of	health	care	information www.tripdatabase.com

NHS	Policy

NHS Education for Scotland www.nes.scot.nhs.uk

Scottish Government Health Directorate Improvement and 

Support	Team	(IST)
www.scotland.gov.uk/Topics/Health/NHS-
Scotland/Delivery-Improvement

Scottish Government www.scotland.gov.uk

Care Commission www.carecommission.com

Department of Health www.dh.gov.uk/Home/fs/en

Agenda	for	Change www.paymodernisation.scot.nhs.uk/afc/index.htm

E-learning	and	library	centres	(continued)

•	

•	

NES	Cleanliness	Champion	Programme

E-health	insider www.e-health-insider.com

Training	Zone

360º	feedback

www.scotland.gov.uk/Resource/
Doc/54357/0014334.pdf

NHS	Scotland	e-Library	–	management
Pages/SpecialistArea.aspx?nid=98068

The	Health	Sciences	and	Practice	Subject	Centre

BBC	Learning	Zone
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Learning and development

Making	practice-based	learning	work
•	 wide range of learning resources available to support learning, 

teaching and assessment in practice

www.practicebasedlearning.org

NHS Employers

•	 provides	information	about	the	process	of	KSF	review
www.nhsemployers.org/pay-conditions/pay-
conditions-2989.cfm

Information on learning styles

•	 Support4learning website

•	 Mind Tools website

www.support4learning.org.uk/education/learning_

styles.cfm

www.mindtools.com

Evaluating	learning	and	CPD		
•	 Always	learning	website

•	 Businessballs website

•	 Learning Light website

www.allwayslearning.org.uk/fileadmin/user_

upload/pdf/Effective_evaluation_techniques.pdf

www.businessballs.com/

kirkpatricklearningevaluationmodel.htm

www.e-learningcentre.co.uk/eclipse/Resources/
effective

Career management www.nes.scot.nhs.uk/practice_education/work/

toolkit/management

Coaching and mentoring www.nes.scot.nhs.uk/practice_education/work/

toolkit/coaching

National	Approach	to	Mentor	Preparation	(NES)		 www.nes.scot.nhs.uk/practice_education/work/

mentorpreparation

Quality standards for practice placements www.nes.scot.nhs.uk/practice_education/work/

qualitystandards

Other useful websites

National	Workforce	Projects:	workforce	planning	development	
menus

www.healthcareworkforce.nhs.uk/

workforceplannermenus

Standards for the healthcare workforce www.healthworkerstandards.scot.nhs.uk

Foundation of Nursing Studies www.fons.org

Health and Safety Executive www.hse.gov.uk
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Examples of short courses

•	 introduction to 

management

•	 motivation

•	 leadership •	 communication

•	 project management •	 critical appraisal

•	 conflict resolution •	 workload and workforce 

planning

•	 change management •	 supervision and 

mentorship

•	 continuing development •	 audit

•	 research skills •	 PDPR	and	KSF	training

•	 assertiveness •	 risk management

•	 building partnerships •	 change management

•	 budget preparation and 

analysis

•	 negotiation skills

•	 data: gathering, 

analysing, using

•	 crisis management

•	 facilitation skills •	 decision-making

•	 delegation skills •	 health and safety

•	 interviewing skills •	 writing skills

•	 mentoring skills •	 presentation skills

•	 problem-solving •	 stress management

•	 work-life	balance •	 managing workforce 

diversity

•	 team working and new 

team development

•	 time management

Those who wish to pursue more structured education 

should contact their professional development/learning 

and development department who will be able to advise. 

Examples of the types of short courses, degrees and other 

academic courses are given below, although this list is not 

exhaustive.	A	list	of	Higher	Education	Institutions	(HEIs)	
and other education providers has also been included. 

The range of courses offered by HEIs and others changes 

over time and is too great to include in this document. 

You are encouraged to access the most up to date 

information using the details provided and also via the 

NHSScotland	e-Library	www.elib.scot.nhs.uk and the 

other websites provided below.

Recognition	of	prior	learning
HEIs	or	universities	offer	a	system	known	as	Recognition	
of	Prior	Learning	(RPL),	previously	referred	to	as	
accreditation	of	learning.	RPL	can	help	you	to	gain	entry	
to a programme at a college, university or other learning 

and training provider as an alternative to normal entry 

requirements. It enables you to demonstrate you have 

knowledge and skills that are equivalent to the entry 

requirements. This form of recognition can be described 

as	RPL	for	entry	and	will	involve	some	form	of	assessment,	
which	may	be	written,	or	oral	such	as	an	interview.	RPL	
for credit can also be used to gain credit within a learning 

programme or towards a qualification, at a college, 

university or other learning and training provider. Credit 

can either be for particular units or modules or towards 

entire levels of a programme or qualification. This form of 

recognition involves a formal assessment of your learning 

as	part	of	the	credit-rating	process.	

HEI’s have individual systems in place in relation to 

this process. Some HEI’s also offer customised degree 

solutions or/and work based learning degrees. It would 

be useful to contact your preferred HEI to obtain 

information on some of these options as they will be able 

to advise you on the best way to achieve academic credit.

For further information please contact your local 

university or access  

www.qaa.ac.uk/scotland/default.asp
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Higher Education providers Telephone Website

University	of	Aberdeen	 01224	272000 www.abdn.ac.uk

Glasgow	Caledonian	University 0141	331	3000 www.gcal.ac.uk

Napier	University 0131	444	2266 www.napier.ac.uk

Queen	Margaret	University 0131	317	3000 www.qmu.ac.uk

The	Robert	Gordon	University 01224	262000 www.rgu.ac.uk

University	of	Abertay	Dundee 01382	308011 www.abertay.ac.uk

University	of	Dundee 01382	23181 www.dundee.ac.uk

University	of	Edinburgh 0131	650	1000 www.ed.ac.uk

University	of	Glasgow 0141	330	4246 www.gla.ac.uk

University	of	Stirling	 01786	73171 www.stir.ac.uk

University	of	the	West	of	Scotland 0141	848	3000 www.paisley.ac.uk

Heriot-Watt	University 0131	449	5111 www.hw.ac.uk

The	University	of	St	Andrews 01334	76161 www.st-andrews.ac.uk

University	of	Strathclyde 0141	552	4400 www.strath.ac.uk

University	of	the	Highlands	and	 
Islands Millennium Institute

01856	569000 www.orkney.uhi.ac.uk

The	Open	University	in	Scotland 0131	226	3851 www.open.ac.uk/near-you/scotland

Other training providers/portals Website

Learn Direct Scotland www.learndirectscotland.com

RCN	Institute	for	Learning	and	Development www.rcn.org.uk/development/learning/distancelearning

Careers Scotland including links  

to further education colleges

www.careers-scotland.org.uk

Charles Bloe Training Ltd www.cb-training.com

M	&	K	Update www.mkupdate.co.uk

Examples of degrees courses available

•	 Business	Administration	(MBA)
•	 Advanced	Studies	in	Midwifery	(MSc)
•	 Advanced	studies	in	Nursing	(MSC)
•	 Quality	Management	(/MSc)
•	 MSc	by	Research
•	 MSc	in	Nursing,	Midwifery,	Public	Health,	Quality	

Management,	Advanced	Neonatal	Nursing	Practice,	
Midwifery, Nursing Studies, Social Development and 

Health,	Infection	Control,	Health	Studies,	Advanced	
Practice	(Nursing),	Primary	Care,	Public	Health	Nutrition

•	 Occupational	Health	and	Safety	(BSc)
•	 Executive	Masters	in	Public	Services	Management

Examples of other academic courses available

•	 RCN	Clinical	Leadership	Programme
•	 Certificate in Fronline Management

•	 PgCert/PgDip	in	Nursing,	Midwifery,	Public	
Health,	Quality	Management,	Advanced	Neonatal	
Nursing	Practice,	Midwifery,	Nursing	Studies,	Social	
Development and Health, Infection Control, Health 

Studies,	Advanced	Practice	(Nursing),	Primary	Care,	
Public	Health	Nutrition

•	 Diploma in Management

•	 SVQ	in	Management

Education providers
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9 More Senior Staff – Level 9

Staff	with	the	ultimate	responsibility	for	clinical	caseload	decision-making	and	full	on-call	accountability.

 

 
8 Consultant	Practitioner	–	Level	8

Staff working at a very high level of clinical expertise and/or have responsibility for planning of services.

 

 
7

Advanced	Practitioners	–	Level	7
Experienced clinical professionals who have developed their skills and theoretical knowledge to a very 

high	standard.	They	are	empowered	to	make	high-level	clinical	decisions	and	will	often	have	their	own	
caseload.	Non-clinical	staff	at	Level	7	will	typically	be	managing	a	number	of	service	areas.

 

 
6

Senior	Practitioners/Specialist	Practitioners	–	Level	6
Staff	who	would	have	a	higher	degree	of	autonomy	and	responsibility	than	‘Practitioners’	in	the	clinical	
environment,	or	who	would	be	managing	one	or	more	service	areas	in	the	non-clinical	environment.

 

 
5

Practitioners	–	Level	5
Most	frequently	registered	practitioners	in	their	first	and	second	post-registration/professional	 
qualification jobs.

 

 
4

Assistant	Practitioners/Associate	Practitioners	–	Level	4 

Probably	studying	for	foundation	degree,	BTEC	higher	or	HND.	Some	of	their	remit	will	involve	them	in	
delivering	protocol-based	clinical	care	that	had	previously	been	in	the	remit	of	registered	professionals,	
under the direction and supervision of a state registered practitioner.

 

 
3

Senior	Healthcare	Assistants/Technicians	–	Level	3 

Have	a	higher	level	of	responsibility	than	support	worker,	probably	studying	for,	or	have	attained	NVQ	
level	3,	or	Assessment	of	Prior	Experiential	Learning	(APEL).

 

 
2

Support Workers – Level 2 

Frequently	with	the	job	title	of	‘Healthcare	Assistant’	or	‘Healthcare	Technician’	-	probably	studying	for	
or	has	attained	NVQ	Level	2.

 

 
1

Initial Entry level Jobs – Level 1

Such as ‘Domestics’ or ‘Cadets’ requiring very little formal education or previous knowledge, skills or 

experience in delivering, or supporting the delivery of healthcare.



Appendix	2:	NHS	KSF	indicators	
and areas of application
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 b
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at
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, c
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 p
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 p
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b
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 t
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at
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 d

ir
e

ct
o

ra
te

/d
iv

is
io

n
a

l m
e

e
ti

n
g

s.

f
C

o
m

p
lie

s 
w

it
h

 r
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, p
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 p
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, c
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 d
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at
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n
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 p
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p
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 p
ro

fi
le

:
3

 
1

.3
 C

o
n

ti
n

u
o

u
s 

q
u

a
lit

y
 im

p
ro

v
e

m
e

n
t

3
 

3
.3

 M
a

n
a

g
in

g
 t

h
e

 p
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at
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n
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 d
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 c
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ra
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 d
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 p
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at
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 d
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 c
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n
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 c
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at
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h
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 r
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, p
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 p
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 d
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 p
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, d
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l m
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 d
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n
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 r
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 p
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n
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h
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p
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h
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 d
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 d
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 d
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d
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 p
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at
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at
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ra
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l r
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, p
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n
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n
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 b
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 d
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 d
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ra
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ra
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n
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n
d

 in
fo

rm
a

ti
o

n
 a

p
p

ro
p

ri
a

te
ly

 
a

n
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n
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s
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 c
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 t
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 c
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 p
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 b
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h

e
re

 is
 

e
v

id
e

n
ce

 t
o

 s
u

p
p

o
rt

 t
h

e
 c

h
a

ll
e

n
g

e
. 

S
e

e
ks

 c
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 t
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b
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 r
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 p
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n
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ra
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l m
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 p
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 c

o
n

si
st

e
n

t 
w

it
h

 le
g

is
la

ti
o

n
, p

o
lic

ie
s 

a
n

d
 p

ro
ce

d
u

re
s

D
em

on
st
ra
te

s	
un

de
rs
ta

nd
in
g	
of

	w
ar
d-

ba
se

d	
bu

dg
et

s.

b
Id

e
n

ti
fi

e
s 

a
n

y
 a

ct
u

a
l o

r 
p

o
te

n
ti

a
l d
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 p
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 p
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 t
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at
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Appendix	3:	Sample learning 

and development plan



E
d

u
ca

tio
n

 a
n

d
 D

e
v

e
lo

p
m

e
n

t Fra
m

e
w

o
rk fo

r S
e

n
io

r C
h

a
rg

e
 N

u
rse

s

7
8

Capability/KSF Learning and 

development needs
Learning activity

Planned	learning	
outcome

Support required
Time 

frames

Name of individual: 

Name of line manager: 

Signature: 

Signature: 

Date: 

Date: 



Appendix	4:	Scottish Credit and 

Qualifications	Framework	(SCQF)	
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NB: The descriptors set out the characteristic 

generic outcomes of each level. They are 

intended to provide a general, shared 

understanding of each level and to allow 

broad comparisons to be made between 

qualifications and learning at different 

levels. They are not intended to give precise 

nor comprehensive statements and there 

is no expectation that every qualification 

or programme should have all of the 

characteristics. The descriptors have been 

developed through a series of consultations 

and are offered as a first working guide and will 

be revised in the light of feedback on their use.
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This document is intended to be used as a learning resource in 

conjunction	with	your	PDP.	It	will	be	reviewed	and	therefore	we	
welcome your feedback. If you would like to comment, please write to 

NHS Education for Scotland, Thistle House, 91 Haymarket Terrace, 

Edinburgh, EH12 5HE or email enquiries@nes.scot.nhs.uk
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