
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-600681-09/BJC - Wonderware Industrial Application Server (IAS) Enterprise 
Platform to DCR Engineering Services, Inc., Mulberry (Base Cost of $155,449.00 Plus $80.00 
per hour for Troubleshooting Services).

BACKGROUND:

 Consent 7/28/2009 Item # 13

 
SUBJECT: RFP-600681-09/BJC - Wonderware Industrial Application Server (IAS) Enterprise
Platform

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Betsy Cohen EXT: 7112

County-wide Ray Hooper

Purpose:This project is to upgrade the utility’s current version of Wonderware® InTouch 
9.0 software, to the latest version of Wonderware® InTouch HMI. This software
application is the software running the utility’s Supervisory Control and Data Acquisition 
(SCADA) system.

Need: Current system was originally installed and started in 1988 to monitor and control
the utility’s sewage pump stations with a planned build out of system of 250 pump 
stations. Over the years through system modernization and optimization our system has 
grown to the current level of approximately 300 sewage pump stations, 14 water 
treatment plants, 2 wastewater treatment plants, 3 reclaimed water pumping facilities and 
the Landfill’s leachate system. Under current system platform and version of software,
there are 50,000 tagnames (input / output connections) available, we are currently using 
approximately 44,700 of them. To allow for more system growth and more systems to be 
automated, we are now being required to move up to the next class of system. The new 
SCADA software runs under a new operating platform, ArchestrA®,   this new platform 
allows for up to 1 million points of I/O. With this upgrade we should be able to grow for 
the next twenty years.

Project: This project consists of reconfiguration of the current SCADA system computer 
hardware to accept the new system operating platform ArchestrA®.  The InTouch 9.0 
system will then be upgraded to the current version, InTouch HMI. Our current three 
Industrial SQL databases will be merged into one Wonderware Historian® and our 
current I/O servers will be configured for local storage and the data store and forward 
functions will be configured. Each plant site will be configured with its own I/O server for 
better data management.This project will upgrade and reconfigure the following SCADA
system nodes: Apple Valley WTP, Southeast Regional WTP, Field 1-SER, Greenwood 2, 
Greenwood Lakes WTP, Greenwood, Greenwood SQL Server system, Greenwood 
Lakes WWTP, Hanover WTP, Heathrow WTP, Indian Hills, SER InSQL Server System, 
Lake Hayes, Lynwood, Main 1-SER, Main 2 – SER, Markham Regional WTP, Lake 
Monroe WTP (Monroe), Yankee Lake WWTP, OPSRM SCADA, SER Server, Yankee 



Background information: Wonderware® is the market leading software solutions brand for 
real-time operations management software providing solutions for: Supervisory HMI (Human 
Machine Interface), SCADA (Supervisory, Control and Data Acquisition), Production 
Management, Performance Management, and integration with asset management, 
applications. Wonderware® is a brand offering of the Operations Management Division of 
Invensys Corp.

InTouch® software application by Wonderware® provides graphic visualization of our utility 
equipment, which allows remote equipment operations management, control and optimization. 
InTouch® is known as a Human Machine Interface (HMI) allowing the plant or system operator 
control of his equipment via a graphical user interface (GUI).

ArchestrA® is a comprehensive automation and information software architecture, designed 
to integrate systems by leveraging the latest, open industry standards and software 
technologies.  ArchestrA® ‘industrializes’ Microsoft .NET® and other Microsoft® technologies 
in order to provide an even more productive toolset for plant operations management software 
solutions for production and utility facilities operations.  ArchestrA® technology is delivered in 
the form of development toolkits that extend Microsoft Visual Studio .NET®, as well as in the 
form of complete products and applications from Wonderware®. Utilizing ArchestrA® 
technology, applications can be rapidly assembled using software objects rather than being
“programmed”. Template objects can be created for almost any purpose then used to build 
new applications simply through the reassembly and slight modification of these objects –
saving time and lowering development costs. Scalability to manage systems in size from 250 
to over 1 million I/O connections, regardless of geographic location.

Wonderware Historian® component of the system is a high-performance real-time database 
for industrial and plant historical information. It combines the power and flexibility of a 
relational database with the speed and compression of a true process control historian.
Wonderware Historian® is designed to collect a wide variety of plant data, at full resolution 
and very high data rates, and is hundreds of times faster than standard database systems and 
saves data in a small fraction of the space. Wonderware Historian® is scalable for any sized 
system or systems.

Tagnames (tags) are input / output connection points within our InTouch® systems that are 
monitored, controlled and logged. They are items such as level, position, speed, switch on or 
off, calculations, flow totalizations, flow rate, set points, logged events and pressures etc.

I/O Servers are computers that directly talk to the plant equipment and PLC’s. Currently we 
have only one main I/O server for the water plants, two for the sewage pump stations and 
three for the wastewater facilities. After the project we will have an I/O server at each plant 
allowing for data collection when the network is down.

Store and Forward data management allows for each I/O server to collect and store data 

Lake WWTP SQL.

Project Product: The system will have the latest version of InTouch running on all 
computers in the utility’s current SCADA system, with complete functionality of all
programs, reports, data storage, etc. as was running in the original system. The system 
will also have the ability to grow past the current 50,000 tag limit.



locally with the data being mirrored onto offsite redundant storage. If the connection is lost to 
the offsite historian database, the data will continue to be stored locally and will be forwarded 
to the offsite historian as soon as the connection is restored.

PLC (Programmable Logic Controller) are purpose-built machine control computers designed 
to read digital and analog inputs from various sensors, execute a user defined logic program,
and write the resulting digital and analog output values to various output elements like turning 
on pumps, opening valves and speeding up or slowing down motors. PLCs are the devices 
that feed data to our I/O servers.

 

STAFF RECOMMENDATION:
Staff recommends that the Board to award RFP-600681-09/BJC - Wonderware Industrial 
Application Server (IAS) Enterprise Platform to DCR Engineering Services, Inc., Mulberry 
(Base Cost of $155,449.00 Plus $80.00 per hour for Troubleshooting Services).

ATTACHMENTS:

1. Tabulation Sheet
2. Agreement
3. Evaluations of Proposals

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



B.C.C. - SEMINOLE COUNTY, FL 
RFP TABULATION SHEET 

 
RFP NUMBER:  RFP-600681-09/BJC 
RFP TITLE: Wonderware Industrial Application Server (IAS) 

Enterprise Platform 
DUE DATE:   June 10, 2009 at 2:00 P.M. 
 

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL 
TERMS AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE 
REJECTED AND SHALL HAVE NO FORCE AND EFFECT.  RFP 
DOCUMENTS FROM THE CONSULTANTS LISTED HEREIN ARE THE 
ONLY RFP’S  RECEIVED TIMELY AS OF THE ABOVE OPENING DATE 
AND TIME.  ALL OTHER RFP DOCUMENTS SUBMITTED IN RESPONSE 
TO THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE. 
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DCR Engineering Services, Inc. 
502 C.R. 640 E 
Mulberry, Florida 33860 
 
(866) 513-1604 – Phone 
(863) 428-8036 – Fax 
Clark Crain 
 

Revere Control Systems 
2240 Rocky Ridge Road 
Birmingham, Alabama 35216 
 
(205) 824-0004 – Phone 
(205) 824-0408 – Fax 
Robert R. Adams 

General Conditions $20,000.00 General Conditions $6,486.00 
Submittals and Final Documentation $5,555.00 Submittals and Final Documentation $19,296.00 
Upgrade Installation, Programming & Configuration Services $45,000.00 Upgrade Installation, Programming & Configuration Services $117,818.00 
Historical Server Installation, Programming & Configuration $40,000.00 Historical Server Installation, Programming & Configuration $42,896.00 
Functional Demonstration Testing $15,000.00 Functional Demonstration Testing $29,580.00 
Training Services $25,000.00 Training Services $11,890.00 
Warranty $4,894.00 Warranty $19,674.00 
Base Bid Price for Contract (Items 1 – 7) $155,449.00 Base Bid Price for Contract (Items 1 – 7) $247,640.00 
Troubleshooting Services $80.00/hour Troubleshooting Services $203.00/hour 

 
EVALUATION FACTORS.  The following criteria will be used in the evaluation of the proposals: 
 
 Overall experience of the firm in providing Wonderware Upgrade and related services for turn-key operation in accordance with all applicable rules 

and regulations;  
 Understanding of scope of work, purposes and objectives of the project & understanding of the Firm’s role and responsibilities, management plan;  
 Qualifications of the Proposer’s project manager and personnel assigned to this account;  
 Quality of the content of the Proposer’s proposal; 
 The sufficiency of resources and ability of the Proposer to comply with the contract and provide the services;  
 Cost Proposal, warranty, maintenance 

 
 
Status: 
Tabulated by Betsy J. Cohen, Procurement Supervisor (Posted 6/10/2009 at 4:30 P.M.) 
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RFP-600681-09/BJC - Wonderware Industrial Application Server (IAS) Enterprise Platform

  
Edit  Response | Delete Response | Alert  Me | Go Back  to  Survey

Congratulat ions on your  select ion as an Evaluat ion Team  Mem ber!  
Your  evaluat ion  is key  in awarding quality  cont racts.   You  m ust  exam ine each proposal  against  the evaluat ion  cr iter ia in the solicitat ion  
and provide support ive  narrat ive for  your  select ion.   Are you  willing 
to  evaluate  in a fair ,  com prehensive,  and im part ial m anner ? 
Are you  willing to  present  a clear  picture  of  the issues considered during  the evaluat ion ? 
I  have read and will  com ply  with  the above requirem ent :  
:

Yes

Conflict  of  I nterest  Statem ent  – Policies and Procedures address em ployee and elected official onflicts,  ss.  112.313, Fl.  Stat .;  
Sem inole County  Code;  Personnel Policies and Procedures of  Sem inole County.   Conflicts  m ay occur  when public officials or  em ployees are 
in a posit ion  to  m ake decisions 
which affect  their  pr ivate gain  or  the gain  of  fam ily  m em bers and fr iends.  
County  policy  encourages the disclosure process to  rem ind officials or  m ployees of  their  obligat ion  to  put  the public interest  above personal  considerat ions.   
I  state that  I  have considered m y  obligat ion  to  put  the public interest  above personal  interest : :

Yes

RESPONSE # 1:  DCR ENGI NEERI NG SERVI CES,  I NC.:

Acceptable for  award

# 1:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

Based  on DCR docum entat ion,  the com pany  has m ore than enough experience to  com plete the project

# 1:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

DCR has docum ented  their  understanding  of  the project  and it  appears to  be correct

# 1:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

Based  on DCR docum entat ion,  the com pany  has m ore than enough resources to  com plete the project

# 1:   Cost  proposal,  Warranty  and Maintenance -  Rem arks:

DCR is the apparent  low bidder   $80.00 hourly  rate

Both  cont ractors have appeared to  bid relat ively  the sam e am ount  t im e for  the actual  work, the difference appears to  be in the hourly  rates. Revere's hourly  rate  is 150%

m ore than DCR's 

# 1:   Overall  Ranking of  Proposer  # 1:

  HA A  M  

  1 2 3 Unacceptable

< >
Proposer  # 1  

RESPONSE # 2:  REVERE CONTROL SYSTEMS:

Based  on inform at ion  provided  by  Revere,  unacceptable

# 2:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

Revere supplied no inform at ion

# 2:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

Revere supplied no inform at ion

# 2:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

Revere supplied no inform at ion

# 2:  Cost  proposal,  Warranty  and Maintenance -  Rem arks:

Revere is the apparent  high bidder   $203.00 hourly  rate

Both  cont ractors have appeared to  bid relat ively  the sam e am ount  t im e for  m ajor  port ions of  the work, the difference appears to  be in the hourly  rates. Revere's hourly  rate  is



Survey Response
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150%  m ore than DCR's

# 2:   Overall  Ranking of  Proposer  # 2:

  HA A  M  

  1 2 3 Unacceptable

< >
Proposer  # 2  

 

Created  at  6/ 12/ 2009 3: 49 PM by  Owens, Tom

Last  m odified at  6/ 12/ 2009 3: 49 PM by  Owens, Tom
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Edit  Response | Delete Response | Alert  Me | Go Back  to  Survey

Congratulat ions on your  select ion as an Evaluat ion Team  Mem ber!  
Your  evaluat ion  is key  in awarding quality  cont racts.   You  m ust  exam ine each proposal  against  the evaluat ion  cr iter ia in the solicitat ion  
and provide support ive  narrat ive for  your  select ion.   Are you  willing 
to  evaluate  in a fair ,  com prehensive,  and im part ial m anner ? 
Are you  willing to  present  a clear  picture  of  the issues considered during  the evaluat ion ? 
I  have read and will  com ply  with  the above requirem ent :  
:

Yes

Conflict  of  I nterest  Statem ent  – Policies and Procedures address em ployee and elected official onflicts,  ss.  112.313, Fl.  Stat .;  
Sem inole County  Code;  Personnel Policies and Procedures of  Sem inole County.   Conflicts  m ay occur  when public officials or  em ployees are 
in a posit ion  to  m ake decisions 
which affect  their  pr ivate gain  or  the gain  of  fam ily  m em bers and fr iends.  
County  policy  encourages the disclosure process to  rem ind officials or  m ployees of  their  obligat ion  to  put  the public interest  above personal  considerat ions.   
I  state that  I  have considered m y  obligat ion  to  put  the public interest  above personal  interest : :

Yes

RESPONSE # 1:  DCR ENGI NEERI NG SERVI CES,  I NC.:

Response m eets the requirem ents ident ified  in the RFP

# 1:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

History  of  progressive experience

# 1:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

DCR understands the scope of  work and all  deliverables

# 1:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

DCR has available resources for  this  project

# 1:   Cost  proposal,  Warranty  and Maintenance -  Rem arks:

Cost  seem  consistent  with  the job  requirem ents

# 1:   Overall  Ranking of  Proposer  # 1:

  HA A  M  

  1 2 3 Unacceptable

< >
Proposer  # 1  

RESPONSE # 2:  REVERE CONTROL SYSTEMS:

Responded did not  m eet  all  RFP requirem ents

# 2:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

# 2:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

Not  sure it  they  understand scope as no m anagem ent  plan  provided

# 2:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

# 2:  Cost  proposal,  Warranty  and Maintenance -  Rem arks:

Costs seem  high for  the required  scope.

# 2:   Overall  Ranking of  Proposer  # 2:

  HA A  M  

  1 2 3 Unacceptable
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< >
Proposer  # 2  

 

Created  at  6/ 29/ 2009 10: 43 AM by  Taylor,  John

Last  m odified at  6/ 29/ 2009 10: 43 AM by  Taylor,  John
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Edit  Response | Delete Response | Alert  Me | Go Back  to  Survey

Congratulat ions on your  select ion as an Evaluat ion Team  Mem ber!  
Your  evaluat ion  is key  in awarding quality  cont racts.   You  m ust  exam ine each proposal  against  the evaluat ion  cr iter ia in the solicitat ion  
and provide support ive  narrat ive for  your  select ion.   Are you  willing 
to  evaluate  in a fair ,  com prehensive,  and im part ial m anner ? 
Are you  willing to  present  a clear  picture  of  the issues considered during  the evaluat ion ? 
I  have read and will  com ply  with  the above requirem ent :  
:

Yes

Conflict  of  I nterest  Statem ent  – Policies and Procedures address em ployee and elected official onflicts,  ss.  112.313, Fl.  Stat .;  
Sem inole County  Code;  Personnel Policies and Procedures of  Sem inole County.   Conflicts  m ay occur  when public officials or  em ployees are 
in a posit ion  to  m ake decisions 
which affect  their  pr ivate gain  or  the gain  of  fam ily  m em bers and fr iends.  
County  policy  encourages the disclosure process to  rem ind officials or  m ployees of  their  obligat ion  to  put  the public interest  above personal  considerat ions.   
I  state that  I  have considered m y  obligat ion  to  put  the public interest  above personal  interest : :

Yes

RESPONSE # 1:  DCR ENGI NEERI NG SERVI CES,  I NC.:

Response m eets the requirem ents ident ified  in the RFP

# 1:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

History  of  progressive experience

# 1:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

DCR understands the scope of  work and all  deliverables

# 1:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

DCR has available resources for  this  project

# 1:   Cost  proposal,  Warranty  and Maintenance -  Rem arks:

Cost  seem  consistent  with  the job  requirem ents

# 1:   Overall  Ranking of  Proposer  # 1:

  HA A  M  

  1 2 3 Unacceptable

< >
Proposer  # 1  

RESPONSE # 2:  REVERE CONTROL SYSTEMS:

Responded did not  m eet  all  RFP requirem ents

# 2:  Overall  experience of  the firm  in providing  Wonderware Upgrade and related services for  turn-key  operat ion  in accordance with  all  applicable  rules and regulat ions -  Rem arks:

# 2:  Understanding of  scope of  work, purposes and object ives of  the project  & understanding  of  the Firm ’s role and responsibilit ies,  m anagem ent  plan  -  Rem arks:

Not  sure it  they  understand scope as no m anagem ent  plan  provided

# 2:  Quality  of  the content  and the sufficiency of  resources and abilit y  of  the Proposer  to  com ply  with  the cont ract  and provide the services 
-  Rem arks:

# 2:  Cost  proposal,  Warranty  and Maintenance -  Rem arks:

Costs seem  high for  the required  scope.

# 2:   Overall  Ranking of  Proposer  # 2:

  HA A  M  

  1 2 3 Unacceptable
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