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Activity ID [Activity Name [Start Finish [Original| Budgeted | Budgeted| Budgeted| Budgeted Total|  Total FY2014 FY2015 FY2016 FY2017 FY2018
Labor Cost Labor Material Cost Cost Float [FTETFTFTETETRTFT FTE R E ETFT LR T ETETFL BT B FTEL R T FTFTELF =15 F:FFFFFFI FIFFIF_
o D SBs PROTO Ok ACTOR 20 01-Oct-13 m::::::::::::::::::::::::::::::::::::::::::::::“3‘JUH‘”
3.01 MILESTONES 01-0ct-13 31-Ju-17  189.40 $0.00  0.00 $0.00 $0.00 000\ YT ol
3.01.1 LEVEL 1 MILESTONES 01-Oct-13  31-Jul-17  189.40 $0.00 0.00 $0.00 $0.00 — 31 JU' 17
1-01M Project Start 01-Oct-13* 0.00 $0.00 0.00 $0.00 $0.00 =
1-10M Project Completion 31-Jul-17* | 0.00 $0.00 0.00 $0.00 $0.00
3.01.2 LEVEL 2 MILESTONES 20-Aug-14  02-Feb-17  120.60 $0.00 0.00 $0.00 $0.00 ——TTT Feb-17, 3.01.2 LE
2-01M UVA Recieves Parts 20-Aug-14 0.00 $0.00 0.00 $0.00 $0.00 z UVA Recleves Parts A
2-10M NSU begins assembly of electronics 05-Jan-15 0.00 $0.00  0.00 $0.00 $0.00 . ‘ z NSU begms asSemny of gldctronics | | L bbb
2-20M NSU electronics assembly and tests completed 20-Jul-16 0.00 $0.00 0.00 $0.00 $0.000 51.00 Do ! z NSU electronlcs assembly and te
2-30M JLab receives pole shims 22-Aug-16 0.00 $0.00 0.00 $0.00 $0.00, 46.40 ! ,,4',—9@[‘?9‘?',‘{?3, 9‘?',‘?,?’,,'!‘15,,,‘,,‘,,‘
2-40M JLab receives exit field clamp 22-Aug-16 0.00 $0.00 0.00 $0.00 $0.00 46.40 P ! : JLab recewes exn fleld clamp
2-50M Rutgers begins trigger design 06-Jan-16 0.00 $0.00 0.00 $0.00 $0.00 ‘ Rutgers beglns trlgger des1gn ] Do
2-60M UVa GEM modules assembled (and tested) 02-Feb-17 0.00 $0.00 0.00 $0.00 $0.00 ! ‘ Uva GEM modules a
2-70M Rutgers completes trigger 01-Dec-16 0.00 $0.00 0.00 $0.00 $0.00 D ‘ 3 Rutgers completes trlgge
3.01.9 FUNDING MILESTONES 01-Oct-13  03-Oct-16  148.60 $0.00 0.00 $0.00 $0.00 — ‘ — 03 00t16‘301 9FUND|NG
9-140M FY14 Funds Available 01-Oct-13* 0.00 $0.00 0.00 $0.00 $0.00 : 3 FY14 Funds Avallable i . ‘
9-150M FY15 Funds Available 01-Oct-14* 0.00 $0.00 0.00 $0.00 $0.000  0.00 ! B 3FY15 FundsAvallabIe D ! D
9-160M FY16 Funds Available 01-Oct-15* 0.00 $0.00 0.00 $0.00 $0.00  0.00 A . 3 FY16 Fuhds Avaname S B
9-170M FY17 Funds Available 03-Oct-16* 0.00 $0.00 0.00 $0.00 $0.00 | $ FY17 Funds Available | | |
3.02 PROJECT OVERSIGHT 01-Oct-13  31-Jul-17  189.40 $117,499.20  42.00 $0.00 $117,499.20 - — v 31 Jul 17
302000 Project Oversight FY 14 01-Oct-13 30-Sep-14 | 49.60 $30,773.60 11.00 $0.00  $30,773.60 . — ' Pro;ect Over3|ght FY1 . e B
302010 Project Oversight FY15 01-Oct-14  30-Sep-15 = 49.40 $30,773.60  11.00 $0.00  $30,773.60  0.00 S e — | Project Over5|ght FY15 EEREREREERREEE
302020 Project Oversight FY16 01-Oct-15  30-Sep-16 = 49.60 $30,773.60  11.00 $0.00  $30,773.60  0.00 EEEEEEEEE j ; ; f ———— Project OverS|ght FY16 L
302030 Project Oversight FY17 03-Oct-16 | 31-Jul-17 | 40.80 $25,178.40 9.00 $0.00, $25,178.40 0.00 I ﬁ PrOJect Ov
3.1 MAGNET POLE SHIMS AND FIELD CLAMP 06-Jan-16  24-Jun-16  24.00 $0.00  0.00  $30,660.00 $30,660.00  46.40 ‘ Y"'""""' 24 Jun-16, 3.1 MAGNET POLE SF
31000 Vend Fab Magnet Pole Shims 06-Jan-16 24-Jun-16 24.00 $0.00 0.00 $4,088.00 $4,088.00 46.40 73|:| Vend Fab Magnet Pole Shlms
31010 Vend Fab Magnet Field Clamp 06-Jan-16 | 24-Jun-16 = 24.00 $0.00 0.00  $26,572.00 $26,572.00  46.40 -1 E=——3 Vend Fab Magnet Field: Glamp| } }
3.2 GEMS 03-Jan-14  29-Nov-16  144.60 $0.00  0.00 $516,978.30 $516,978.30 2480 | i W IR, 29 Nov-16; 32GEMS
321000 UVA - 40 x 50 cm2 GEM foil 03-Jan-14  24-Jun-14 = 24.00 $0.00  0.00  $61,320.00  $61,320.00 R m—— V7' ‘4‘o‘x‘5b cm2 GEM ‘fo‘il‘ EEEE R ; ; ; ; ; ; ; ; ; ; ; ; ; f f
321010 UVA - 2D read-out boards 03-Jan-14  24-Jun-14 | 24.00 $0.00  0.00  $11,242.00  $11,242.00 LEI:I’ UVA - 2D read:aut boards | ‘
321020 UVA - Chamber frames 03-Jan-14 | 24-Jun-14 | 24.00 $0.00 0.00  $31,273.00  $31,273.00 3:1 UVA - Chamber | frames | P
321030 UVA - assemble and test (Technician, FTE) 21-Aug-14  31-Mar-15 = 29.60 $0.00  0.00  $62,342.00  $62,342.00 R I::::I UVA - assemble and test (Techmc.am FTE‘)‘ RN
321040 UVA - Undergraduate students 21-Aug-14 | 31-Mar-15 | 29.60 $0.00 0.00 $9,351.30 $9,351.30 : UVA- Undergraduate students BN 3 EEEREEREERY
321050 UVA - 1D read-out boards 01-Apr-15  21-Sep-15 = 24.00 $0.00  0.00  $4,088.00  $4,088.00 RN |:|3 UVA - 1D/ read-out boards | | | |\ i
321060 UVA - 40 x 50 cm2 GEM foil 01-Apr-15  21-Sep-15 = 24.00 $0.00 0.00  $55,188.00  $55,188.00 LUVA 401x/50 cm2 GEM fon SRR
321070 UVA - GEM chamber supplies 01-Apr-15 21-Sep-15 | 24.00 $0.00 0.00 $8,176.00 $8,176.00 = UVA - GEM chambersupphes P
321080 UVA - Chamber frames 01-Apr-15  21-Sep-15 | 24.00 $0.00  0.00  $43,435.00  $43,435.00 ' UVA - Chamber frames | | | || @000
321100 UVA - tooling 01-Apr-15  21-Sep-15 = 24.00 $0.00 0.00 $5,621.00  $5,621.00 - UVA - todling 3 3 3 3 3 R
321110 UVA - 2D read-out boards 01-Apr-15  21-Sep-15 = 24.00 $0.00  0.00  $11,242.00  $11,242.00 B ' UVA - 2D read-out boards | s EEEEN
321120 UVA - assemble and test (Technician, FTE) 01-Apr-15 | 05-Jan-16 | 37.40 $0.00 0.00  $62,342.00  $62,342.00 P I:If UVA - assemble and test (Technlman FTE)
321130 UVA - GEM chamber supplies 06-Jan-16 24-Jun-16 24.00 $0.00 0.00 $5,621.00 $5,621.00 P ;: UVA GEM g;hambersupphes
321140 UVA - Gas system plumbing 06-Jan-16  24-Jun-16 | 24.00 $0.00 0.00 $8,176.00  $8,176.00 1 E=—= UVA - Gasisystem plumblng
321150 UVA - HV distribution 06-Jan-16  24-Jun-16 = 24.00 $0.00 0.00 $8,176.00  $8,176.00 [ Se— UVA HV distribution: © | |
321160 UVA - GEM Foils 06-Jan-16 | 24-Jun-16 = 24.00 $0.00 0.00  $49,056.00  $49,056.00 1 E——3 UVA{GEMFails | | | |
321170 UVA - Spare read-out boards 06-Jan-16  24-Jun-16  24.00 $0.00  0.00  $17,987.00  $17,987.00 [ — UVA Spare read: out bDards e
321180 UVA - assemble and test (Technician, FTE) 06-Jan-16 29-Nov-16 | 45.60 $0.00 0.00 $62,342.00  $62,342.00 I — — ' UVA assemble and test
3.3 GEM ELECTRONICS 05-Jan-15  23-May-16  68.80 $0.00  0.00 $155,832.51 $155,832.51 EEES SRR R ' 23 May~16 33GEM ELEGTRONIC
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33000 NSU - FEC Cards 05-Jan-15  22-May-15 = 19.60 $0.00  0.00  $66,830.62  $66,830.62 51.00 NSU-FECCards
33010 NSU - MPD 05-Jan-15  22-May-15 = 19.60 $0.00  0.00  $63,936.32  $63,936.32 51.00 3 EEEEEE . NSU MPD RN
33020 NSU - Back planes 05-Jan-15  22-May-15 = 19.60 $0.00  0.00  $12,366.20  $12,366.20 51.00|: | i il @ D
33030 NSU - Samtech HPSTP-19-9999-S-S cable 05-Jan-15  22-May-15 = 19.60 $0.00 000  $3556.56  $3,556.56  51.00| : o =iy ‘ : 3 3 3 3
33040 NSU - Samtech HPSTP-19-9999-S-S cable 05-Jan-15  22-May-15 = 19.60 $0.00  0.00  $4,742.08  $4,742.08 51.00|! 0 ——1 NSU - Samtech HP$TP 19 99998 Scable RERERES
33050 NSU - Assemble and test (Undergraduate Student) 29-Apr-15  23-May-16 = 52.80 $0.00 000  $4,400.73  $4,400.73 51.00| | i | E———— NSU - Assemble and test (Undergraa
3.4 TRIGGER 01-Apr-15  04-Oct-16  75.40 $0.00  0.00 $157,008.84 $157,008.84 4040| | = @ i N ———) 04-Oct-16, 3.4 TRIGGER
34000 Rutgers - VME64X Crate 01-Apr-15  31-Jul-15 | 17.00 $0.00  0.00  $12,694.26  $12,694.26 79.40| | | | | i} || I::::I Rutgers VME64X Crate | B
34010 Rutgers - VME CPU 01-Apr-15  31-Jul-15 | 17.00 $0.00  0.00  $5621.00  $5621.00 79.40| | N : Rutgers S VME CPu N RN
34020 Rutgers - FADC (Jlab) 06-Jan-16  23-May-16 = 19.40 $0.00  0.00  $58254.00 $58,254.00 59.00|: i il ] Rutgers FADC (Jlab) RN B
34030 Rutgers - Trigger interface 06-Jan-16  23-May-16 = 19.40 $0.00  0.00 $2,555.00  $2,555.00 59.00|: i i S § §I:I Rutgers - Trigger interface |
34040 Rutgers - Smart Trigger (ST) 06-Jan-16 23-May-16 | 19.40 $0.00 0.00 $7,665.00 $7,665.00 59.00|: ! o0 R F— Rutgers Smar‘[Trlgger ($T)
34050 Rutgers - ST designer, FTE 06-Jan-16  04-Oct-16 = 38.00 $0.00  0.00  $51,100.00  $51,100.00 32.40| : | i i . | ——— Rutgers + ST desugn ‘r,ﬁ}FTE
34060 Rutgers - FPGA v1495 06-Jan-16 | 23-May-16 = 19.40 $0.00 0.00  $14,009.58  $14,009.58  59.00| ' P P = Rutgers FPGAv1495 o

34070 Rutgers - lab equipment 06-Jan-16  23-May-16 = 19.40 $0.00 000  $5110.00  $5110.00 59.00| : | i i :iiiiiiiiiiiioiii =3 Rutgers -ilabiequipment | | } 5 } }
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