
                             Mentor Evaluat ion Form  
 

PROV CHI EF_________________  MENTOR CHI EF_____________________ 

REGI ON_______________DI SCI PLI NE______________DATE_____________ 
 

Personal presentat ion :  

   Describe the PCHMJ’s com m unicat ion skills in dealing with com pet itors/ parents/ rally  

   officials/ AHMJs? Was he/ she effect ive Posit ive? Fr iendly? I s he/ she a good listener? 

 

 

 

 

 

 

 

 

Discuss the PCHMJ’s abilit y to teach and judge HM.  I s he/ she effect ive at  both? Does 

he/ she have a st rong knowledge of the rules and follow them  with fairness and com m on 

sense rather than inject  personal preferences?   

 

 

 

 

 

 

 

 

  Describe the PCHMJ’s abilit y to handle inquiry situat ions.  Were there any issues or 

  conflicts that  required the PCHMJ to m ake a tough decision?  Was he/ she able to look at  

  both sides of an issue without  bias? 

 

 

 

 

 

 

 

 

 Addit ional com m ents:  

 

 

Briefings:  

    HM Staff Briefing:   

      How did the PCHMJ handle the AHMJ briefing? Was he/ she clear on the HM   

      expectat ions?  Were all topics covered? Were there any quest ions or 

      m isunderstandings? 

 

 

 

 



 

     Com pet itor  Briefing:  

     How did the PCHMJ handle the Com pet itor br iefing? What  was the tone? Were all      

     topics covered? Were there any quest ions and were they answered sat isfactor ily? 

 

 

 

 

 

 

Addit ional com m ents:  

 

 

 

Staff Managem ent :  

Discuss the PCHMJ’s interact ion with the assistants as to teaching, judging, and 

expectat ions.  Were there any problem s or personality conflicts? 

 

 

 

     

 

 

 

Addit ional com m ents:  

 

 

 

Tim e Managem ent :  

Describe how the PCHMJ m anaged his/ her staff and paperwork.  Was he/ she organized 

and effect ive? How did he/ she deal with any scheduling issues, such as post ing HM 

sheets?  

 

 

 

 

 

 

Discuss the PCHMJ’s abilit y to m aintain the rally schedule. Was he/ she able to ident ify 

the need for and m ake the necessary adjustm ents? How was the situat ion handled? 

 

 

 

 

 

 

 

 Com pet itor  I nput :   The m entor will random ly interview the com pet itors or team s 

through out  the rally,  in a relaxed m anner, with the intent  of get t ing their  opinion of and 

how they perceived the chief.  The m entor then should to be able to answer the following 

quest ions:  



 

Did the com pet itors know who the chief was? Was he/ she visible and interact ive?   

 

 

 

 

 

 Did the com pet itors feel the HM expectat ions of the rally were m ade clear? I f not , were   

 they com fortable in asking any quest ions? 

 

 

 

 

 

 How did the com pet itors perceive the chief? Was she fair , knowledgeable, fr iendly? 

 

 

 

 

 

General I m pressions: 

      What  do you perceive to be the PCHMJ’s st rengths? 

 

 

 

 

 

 What  do you perceive to be the PCHMJ’s weaknesses?   

 

 

 

 

 

 What  suggest ions do you have for the PCHMJ in any areas that  need im provem ent? 

 

 

 

 

 

 I n your opinion, do you feel this PCHMJ is ready to becom e a full chief? Why or why not? 

 

 

 

 

 

SI GNATURE OF MENTOR CHI EF______________________________ 

 

I T I S THE RESPONSI BI LI TY OF THE MENTOR CHI EF TO MAI L THI S 

FORM DI RECTLY TO THE PROVI SI ONAL COORDI NATOR.  


