
�

�������	�

�������� ����



1


����


VOTORANTIM GROUP OVERVIEW

FINANCIAL HIGHLIGHTS2

�

FINANCIAL HIGHLIGHTS

2010 OUTLOOK

2

3



���� ����	��
 �� � �	��������� � ����	�
 �����	��� ���	����� ���� ��	����� ��	���������� ���� �����	�� �� � ��� ���� �

���� �	����������  ��	����� �������� ��	��� ��� ���� �����	�!�� ��� ��� �� ��	�	� � �� ���
���� ���� �	��������� ���

 �� ��

������	�� ��"������� ��"��� � �������
 ��"���	�� # 	��	��������� 	 $�		���%& �'�	��� 	 ���
���& �� ���� ����	����& ��� � 	�
�����

���
� �� �
���� � ��� ����	��%& ���	����& 	 ���
������� � ��� ���	����� �	������� ��	���& $���� ���

 �� ����	� ��% ��"������� ��������

���� �	��������� ������� ���������� ��� ���	����� ���� �	� �	$�	�(
���� $����� ��� ������� � ������ )*� � ��� +���

����	����� ��� � ,-..& �� �������& ��� ������ ),/ � ��� +��� ����	����� /'������ ��� � ,-.0& �� �������� ���� �	$�	�(
���� ����������

��"
"� � ��	���� ���	�� � 	��� ��� ����	�����% $��� 	������ � ��������& ��������
& �	���& ��	����% ��� ���	 �	1������& ��� �	� ����� �

����������& ���� 	 ������ $����& �
����� ������	�� 	������
� �% ���	 �� ��� ����& ��% ��	� �� � �� ���		��� 	 ���	�����& 	 ��% ��

�� �����
� � 	��
�!�� ���	 ��� ��"� � ����	���� ���� �'��������� ����
��� �� ���� �	��������� $�

 �� ����	���� ���	 ������� ���� ��% ����

Disclaimer

�

�	$�	�(
���� ���������� �	� �� ���	������ � ����	� ��	�	����� ��� ��"
"� 	���� ��� ����	��������& ��� ���� �����
 	���
�� ��% �����	

����	��

% �	� ���� �� ��� �	$�	�(
���� ����������& ��� � � "�	���% � ����	�� ���	 ��� �� ����	����& ��� ���������

% ����
���� ��%

�
������ � ������ ��% �	$�	�(
���� ����������& $���� ����� �
% �	 ��� ���� ���% �	� �����

���� �	��������� ��� �� ��������� �� ���	& ��"������ 	 �
�������� � �� ���	 � �����	��� �	 	 ��	����� ��% ����	������

#�����	 ���� �	��������� �	 ��%����� �������� ��	��� ���

 �	� ��� ����� � ��% ���	��� 	 ��������� $�����"�	� 2��������� � ����

�	��������� �	� �� � ����	�� ��� ������� � ���� �����	% �� 
���
& ��' 	 ��"������� ��"��� ��� 	��������� ���
� ����
� ����	 $� ��"��	�

�� ���� 	���	��

���� �	��������� ��� ��� ������� �	� �	�	����	% ���	����� ��� ��% �� �� 	��	����� 	 ���	$��� ������������ �� $�
� 	 ��

��	� $����� ��� ���	3� �	�	 $	����� �������




����


1 VOTORANTIM GROUP OVERVIEW

FINANCIAL HIGHLIGHTS2

�

FINANCIAL HIGHLIGHTS

2010 OUTLOOK

2

3



�����������
���������� �! ����2�

�����������
���������� �! ����2�

����������
"�#$!������� 4�
����������

"�#$!������� 4�
����������

����%$!���!!�!���##�
����������

����%$!���!!�!���##�
����������

&���������5 #�
����������

&���������5 #�

%��'�

������
������

��(�)�)�

��(�)

���(�)

Strong and diversified business portfolio. Industrial Segment 
delivers 77%(1) of Group’s EBITDA managing to integrate 

capital intensive businesses with natural resources
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Leadership in the growing Brazilian market 
combined with businesses with global reach
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Cement
60% of Industrial 

Segment’s EBITDA
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21% of Industrial 
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�

,"
�
.

,"
�
.

•F	$8���
��	8�8����8
�����	����

•J�78,�� ;��	��
�8����8���8
��8��	�"���8��	������,�

• �����������8����
���8�8
������8�	1����8�����8
�8��	���

&�!��-�����-�.�����
#��A��-���@��!��$��$���
#����#

%��'�������$��
���!$������
�IE98��	���(���	��

�
".
8
�:

�
".
8
�: •  ����	����8������&8

�	�������8���8
����

�	�%8��	�����

������-�
���!$����������	��?�
���
8$����8���8�	�$8�%8
0)�<98��8)==-&8���
���82D8
,�)8�� �)�

.
=
;9
��
&
&
".
��

.
�
�&
7
=
6
��
�
�7

�
�
�;
�

�+� *�� *��

���B ���+ ����

�+ �* ��

���B ���+ ����

�(+�(+

�B)�B)

�(��(�

�B)�B)

�(��(�

��)��)

�%"9�
��2D8���8��# ���-���%"9�
��2D8���8��# ���-��

��������������������
��� 3�����2��
������
�����"	��)�8���.
�� ���	��9�?���
�@	�����������A������+�B	;���������6�
�<�.



K ��# ��-�!�����A��������-5�-���������

0���+2�6>�5���10�1?

K I�<98�86	�!�
���8������	��
8������

K .98�86	�!�
���8���
8���������

=�������-

.��!��$�����

���G���!

;97
9���

�=>�7��:
�9;
:=.
9"=�

�=>�7��:
�9;
:=.
9"=�

�=;"9"=�


.9C
:�.
�
."9���:>�
.9C
:�.
�
."9���:>�

Energy: self-generation provides for 
strategic cost advantage
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Fibria – Pulp and Paper
20% of Industrial

Segment’s EBITDA
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Environment – R$ 237 million invested in 2009

• Environmental investments reached R$ 237 million in 2009

• 53% prevention initiatives

• 24% environmental resources management

• 23% other environmental issues

Forestry Operation:

• 15.4 million of tCO2 carbon 
sequestration
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• Energy Efficiency Program allowed savings 
equivalent to 3.8% of total 2009 
consumption(1)

• 45.3% of Renewable Energy. Hydroelectric 
energy represents 31.4%(2)

• 97.3 million of tCO2 in biomass stock 

Consolidated Energy Matrix 2009
Total: 149.8 kTJ
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(1) In three years period, generated savings equivalent to3.8% of 2009 consumption.                                           (2) 21.9% own hydroelectric + 9.5% Brazilian national system
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CO2 Emission CO2 sequestration in Forestry Operations
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Continuous investment leading to steady revenue 
growth and substantial EBITDA generation 

consistently over the years
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Rapid response to the global financial crisis 
led to material debt reduction in 2009
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LT target ratio of 2.0x or less will be attained in 2010. 
Active liability management will lead to considerable 

lengthening of debt profile
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Voto-Votorantim LimitedIssuer

April 2021Maturity

US$ 750 millionAmount

Rating S&P: BBB /  Moody’s: Baa3 /  Fitch: BBB-

VPar: 100% //  VCB : 50% // CBA: 50%Guarantors

Coupon 6.750%

Bond issuance - the first step to 
debt reprofiling in 2010 

�+

Hedge Funds
US$ 59

(8%)

Allocation by investor typeAllocation by geography

Orders (x issuance 
volume) 3.0x

# investors 224

6.875% (290 bps over treasury of the period)Yield 42 bps lower than Sep-09 
issuance

Latin America
US$ 28 (4%)

Asia
US$ 45 

(6%)

North 
America
US$ 490 

(65%)

Europe
US$ 196 

(26%)
Banks
US$ 66

(9%)

Private Bank
US$ 106

(14%)

Asset/ 
Insurance Co.

US$ 528
(70%)
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• OBJECTIVES:

• Ensure capacity to perform financial 
commitments, without additional costs

• Credit metrics compatible to rating Baa2 / BBB 
stable
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Risk Management Policies
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• Target Net Debt/EBITDA ratio: 2.0

• Target Annual Debt Amortization: 10%

• Target Average Debt Maturity: 7.0 years

• Establishes market risk management process governance and macro-directives

• Hedging  transactions have the sole objective of preserving future operating flow



Hedging Programs on Dec 31, 2009(1)

Hedging programs Notional Fair Value (R$ MM)

31/12/2009 31/12/2009

Sale of aluminum, nickel and zinc at fixed price                                     47 

Nickel NDF 126                         ton (0)                                    

Zinc NDF                       2.325 ton                                       7 

Aluminum NDF                     37.475 ton                                     40 

Protection of metals' operating margin                                 (140)

Nickel NDF 10.995                   ton 1                                      

Zinc NDF                   123.900 ton                                 (114)

Unit

��(1) Fibria participation not included

Zinc NDF                   123.900 ton                                 (114)

Aluminum NDF                   206.200 ton                                   (90)

USD NDF                           869 USD MM                                     62 

Protection of agribusiness operating margin                                     15 

USD NDF                             79 USD MM                                     15 

Protection of oil costs                                       2 

WTI collar                   600.000  bbl                                       2 

Protection of interest rates in USD                                   (70)

Swaps floating to fixed; Zero Cost Collar                       1.492  USD MM                                   (70)

Protection for USD debt                                     64 

Plain vanilla swaps                       1.398 USD MM                                     64 

Total                                   (82)



Disclosure Policy

• Transparency 

• Equal Treatment and Access to Information  

• Consistency and Precision 
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• Annual audited financial statements (consolidated and by segment)

• Quarterly Results with limited review (consolidated and by segment)

• Fact Sheet updated semiannually

• Investors Meeting – April (São Paulo & New York)

• All information disclosed in Votorantim website
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Investors Relations

www.votorantim.com/IR
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Decisions implemented in 2009 yielded favorable results, 
paving the way for further deleveraging and growth
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Votorantim is well positioned to benefit from both 
infrastructure and consumption growth in Brazil…
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…and capture Chinese growth and 
developed markets recovery
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State-of-the-art additional capacity already 
executed to seize demand growth
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Improved fundamentals support a favorable price 
outlook, boosting Votorantim cash flows 
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Improved fundamentals support a favorable price 
outlook, boosting Votorantim cash flows (cont.)
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A portfolio of businesses built upon 
solid foundations 
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