Daily Planner for Pre-Shitt JUMPSTART!Meetings

Date:
Anticipated Volume this Shift & Why:

Period/Monthly /Quarterly Management Goals:

Today's Focus: [IService []Safety [ISales
[ICosts [IMarketing [ICleanliness [ 1Quality
[10ther:

Rookie-to-Vet Ratio this Shift:

People to Recognize this Shift:

People to Recognize last Shift:

SERVERS

KITCHEN

BAR

GREETERS

SERVER ASSISTANTS

DRIVE-THRU

OTHER:

e —

TEAM/DEPARTMENT  GOALS /OBJECTIVES /RECOGNITION (be specific)

Teach Managers How to Make
More Money Every Shift!

Copyright © 2008 Sullivision, Inc. All rights reserved. Sullivision, Inc. KJD 02-11-08

<y Dynamic E-learning for
M:—,—JT,,tUl, ) -:? Multi-Unit Managers and
Franchisees.
S Elearning for GMs and
Serve U Assistant Managers that
—— gets results!

Be sure to visit Sullivision.com for
a complete product catalog!

 Sulivision on J
Targeted Training Tools that Drive Revenve

Sign-Up for our
FREE monthly
e-Newsletter nd FREE Downloads
at Sullivision.com
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