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San Diego IRWM Plan Update
Workgroup Signup and Nomination Form

Please complete this form and return to Rosalyn Prickett (rprickett@rmcwater.cont) by
Wednesday December 1 4™, Note: You may nominate yourself or someone else. Workgroup
members do not need to be Regional Advisory Committee members.

Contact Information

Please provide your contact information so that you can be contacted regarding Workgroup
participation.

Name:
Affiliation:

Contact E-mail:

Workgroup Ranking

Please indicate your interest in participating in one or more of the Workgroups described on the
next page. Rank your interest in the Workgroups on which you would like to serve, with 1
indicating the highest level of interest/preference.

Workgroup attendees will be expected to provide approximately 25 hours of time participating in
meetings, providing information, and reviewing IRWM Plan Update content. For consistency and
maximizing input, participants are expected to participate in the Workgroups for the entirety of their
duration (approximately 6-9 months in 2012).

If you know someone else who would be well-suited to participate in any of the Workgroups
indicated on the previous page, please provide also their contact information below.

Self Ranking Other Nominations

Workgroup (1 = highest level of (Name, Affiliation, Contact Info)
interest)

Governance & Financing
Workgroup

Priorities & Plan Metrics
Workgroup

Regulatory Workgroup

Climate Change Workgroup

Land Use Planning
Workgroup

Integrated Flood Workgroup




San Diego IRWM Plan Update
Workgroup Information and Signup Form

Workgroup Overview and Purpose

1. Governance & Financing Workgroup

e Examine expansion of funding sources for the San Diego IRWM Program.

e Establish membership guidelines for the RAC, including term limits and the process for
replacing a member when his or her term expires, or he or she resigns or needs to be
replaced.

e Develop RAC charter, including definition of “consensus” and potential voting rules.

2. Priorities & Plan Metrics Workgroup

e Review information received during the Summit and transform it into a draft list of
short- and long-term IRWM program priorities.

e Develop a recommended list of Plan metrics that describes the region’s targets.

e Address how the IRWM Program will obtain the data needed to measure progress
toward implementation of the Plan.

e Develop recommendations for prioritization of program objectives, project-prioritization
criteria, integration strategies and funding application prioritization.

e Develop a strategy that will provide planning opportunities for integration of projects
prior to future “calls for projects” when funding opportunities arise.

3. Regulatory Workgroup — Provide guidance for development of the IRWM Plan Study on
Collaboration with the Regional Board, which will:
e Explore potential partnership between the IRWM Program and the Regional Board to
improve regulatory certainty.
¢ Identify how the Basin Plan might be supported and improved by the IRWM Program.

4. Climate Change Workgroup — Provide guidance for development of the IRWM Plan Study
on Climate Change, which will:
e Identify and evaluate climate change impacts to the region.
e Identify climate change strategies, including “no-regret” adaptation.
e Develop tools for factoring climate change into project selection.

5. Land Use Planning Workgroup — Provide guidance for development of the IRWM Plan
Study on Water Management and Land Use, which will:
e Assess local water management plans.
e Identify gaps between water resource management and land use planning.
e Explore relationships between water managers and land use planners.
e Develop policy guidance for land use planners.

6. Integrated Flood Workgroup — Provide guidance for development of the IRWM Plan Study
on Integrated Flood Management, which will:
e Characterize regional flood issues.
e Develop guidelines for how land use may affect the health of watersheds.
e Describe how the region may practice integrated flood management.
e Develop strategies for coordination and management of assets and facilities.




