Creating Business Development Opportunities
in Rural Communities

New Mexico Rural Alliance, April 19, 2012

Keith Kjelstrom
NMMS Economic Positioning Program Associate
505-454-1187, keithkjelstrom@gmail.com
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Business Mix, Target Market Strategic
Clusters Markets Support Locations

Strategic Planning and
Information

Education, Training
Business Retention &
Strengthening
Entrepreneur Development
Financing & Incentives
Business Recruitment
Marketing & Promotion
Real Estate Development

Corrales Road Business Mix
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West Bend Downtown Business Mix

Data = Abundant + Cheap
Answers # Numbers

Data # Vision
Quantitative + Qualitative

Clarity > Certainty
Risk
N Action

Convenience or
comparison or
destination?

Distance and alternatives
Access and barriers
Purpose of trip

Image, selection, price,
service

Special market segments




New American Factfinder

Local Employment Dynamics OnTheMap jeographins, ) 1o parrow

UNM Bureau of Business and Economic Research (BBER) MainStreet Reports
BBER 2010 Census Redistricting Data, Population - NM Places

BBER Publications Sorted by Communit

ESRI Community Analyst - Quickstart Video

ESRI Business Analyst Online - Free 14-Day Trial; Free Zip Code Lookup

Google Maps
Google Places

Walk Score
Councils of Governments

small Business Development Centers

University of Wisconsin-Extension - Center for Community and Economic

Development-- Downtown Market Analysis Toolbox

Attract new businesses to fill
vacant commercial space
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Retail MarketPlace Prafse
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Business enhancement

Responsive business

recruitment
Pro-active business
recruitment

Pull together
information

Website
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Downtown Real Estate Hot Sheet
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Properties For Lease
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Established written protocol for
treatment of vacancies

Long-term occupancy is top priority
Short-term leases

Display of goods and services
Pleasing graphics

Window cleaning

Demising walls (back treatments)
Lighting

NEQEES] Diane Laird
State Coordinator, Downtown Delaware
Delaware Economic Development Office
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downtown

the voice of downtown

LIFE & CULTURE  ECONOMIC DEVELOPMENT PUBLIC POLICY DOING BUSINESS.
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Downtown Merchants
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downtown

the voice of downtown

LIFE & CULTURE PUBLIC POLICY DOING BUSINESS

Ivfarmconnection.org

Downtown Las Cruces Farmers Market. Photo by Corey Jefferson, downtownlascruces.net

9. g austinfoodcarts.com
Portland Design Collective “Formerly the domain of hipsters with a

Twitter addiction, pop-ups — temporar
stores, restaurants, and events that tz
over spaces fo: ort period of time —
are hitting Main Street”

Sunset, March 2011




Curbside Cuisine | Albuquerque

hushdenver.com/past/june/dinner-and-show

abgfoodcarts.com

popupgeneralstore.com . Baltimore Sun
Oakland, CA
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craftywonderland.com Nikki McClure and NW Modemn
Portland, OR
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cambridgemainstreet.com

Cambridge, MD

Clovis, NM
Limited Hours

proxysf.net
Hayes Valley, San Francisco, CA
Converted Shipping Containers
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Store within a Store (Shared Space)

Lancaster, CA
Small Spaces

Restaurant within a Restaurant (Shared Kitchen)

willmarcog.com
Bountiful Kitchen & Shop, The Bountiful Alliance, Truth or Consequences

silvercityfoodcoop.com




heatherhillclothing.com
Siloam Springs, AR
Manufacturing & Distribution with Retail Storefront

Pittsburg, TX
Manufacturing & Distribution with Retail Storefront
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For more information
or questions...

Keith Kjelstrom
NMMS Economic Positioning Program Associate
505-454-1187
keithkjelstrom@gmail.com

NEW MEXICO MAINSTREET | A Program of the New Mexico Economic Development Department



Thank you!




