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Business Development Toolbox 

• Strategic Planning and 

Information 

• Education, Training 

• Business Retention & 

Strengthening 

• Entrepreneur Development 

• Financing & Incentives 

• Business Recruitment 

• Marketing & Promotion 

• Real Estate Development 

Market Position, 

Vision 

Business Mix, 

Clusters 

Target  

Markets 

Market 

Support 

Strategic 

Locations 

Business Mix Analysis 



Business Clusters / Leasing Plan Map 
Trade Area 

• Convenience or 
comparison or 
destination? 

• Distance and alternatives 

• Access and barriers 

• Purpose of trip 

• Image, selection, price, 
service 

• Special market segments 

Drive Times Market Analysis Formulas 

• Data = Abundant + Cheap 

• Answers ≠ Numbers 

• Data ≠ Vision 

• Quantitative + Qualitative 

• Clarity > Certainty 

• Risk  

•  Action 

 



Sources of Market Data 

New American Factfinder http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml 

Local Employment Dynamics OnTheMap  http://lehd.did.census.gov/led/datatools/onthemap.html 

UNM Bureau of Business and Economic Research (BBER) MainStreet Reports http://bber.unm.edu/pubs/mainstreet.htm 

BBER 2010 Census Redistricting Data, Population - NM Places http://bber.unm.edu/census/NMPlace00_10Red.htm 

BBER Publications Sorted by Community http://bber.unm.edu/pubscommunity.htm 

ESRI Community Analyst - Quickstart Video http://help.arcgis.com/en/communityanalyst/online/video_embed

s/Quickstart.html 

ESRI Business Analyst Online - Free 14-Day Trial; Free Zip Code Lookup http://www.esri.com/software/bao/index.html 

Google Maps http://maps.google.com/ 

Google Places https://www.google.com/accounts/ServiceLogin?service=lbc&passi

ve=1209600&continue=http://www.google.com/local/add/busines

sCenter&followup=http://www.google.com/local/add/businessCen

ter 

Walk Score http://www.walkscore.com/ 

Councils of Governments http://nmml.org/partners/government-partners/ 

Small Business Development Centers http://www.nmsbdc.org/ 

University of Wisconsin-Extension - Center for Community and Economic 

Development -- Downtown Market Analysis Toolbox 

http://www.uwex.edu/ces/cced/downtowns/dma/index.cfm 

factfinder2.census.gov 

http://factfinder2.census.gov/main.html 

esri.com/software/bao 

http://www.esri.com/software/bao/index.html 





Market Profile Sheet 
Business Development Packet 

• Business enhancement 

• Responsive business 

recruitment 

• Pro-active business 

recruitment 

• Pull together the 

information 

• Website 

 

  



 



Vacancy Treatment Standard (VTS) 

Diane Laird 

State Coordinator, Downtown Delaware 

Delaware Economic Development Office  

• Established written protocol for the 

treatment of vacancies 

• Long-term occupancy is top priority 

• Short-term leases 

• Display of goods and services 

• Pleasing graphics 

• Window cleaning 

• Demising walls (back treatments) 

• Lighting 

• Signage 



Downtown Las Cruces Farmers Market.  Photo by Corey Jefferson,  downtownlascruces.net 

lvfarmconnection.org 

Portland Design Collective 

 

“Formerly the domain of hipsters with a 
Twitter addiction, pop-ups – temporary 

stores, restaurants, and events that take 

over spaces for a short period of time – 

are hitting Main Street” 

Sunset, March 2011 

austinfoodcarts.com 



abqfoodcarts.com 

hushdenver.com/past/june/dinner-and-show 

 

popupgeneralstore.com 

Oakland, CA 

Baltimore Sun 
 



craftywonderland.com 

Portland, OR 

Bloomberg News Bloomberg News 



cambridgemainstreet.com 

Cambridge, MD 

Clovis, NM 

Limited Hours 

Merchandise Carts & Kiosks 

proxysf.net 

Hayes Valley, San Francisco, CA  

Converted Shipping Containers 



Lancaster, CA 

Small Spaces 

Store within a Store (Shared Space) 

 
Restaurant within a Restaurant (Shared Kitchen) 

Bountiful Kitchen & Shop, The Bountiful Alliance, Truth or Consequences 

silvercityfoodcoop.com 

willmarcog.com 



Pittsburg, TX 

Manufacturing & Distribution with Retail Storefront 

heatherhillclothing.com 

Siloam Springs, AR 

Manufacturing & Distribution with Retail Storefront 
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For more information 

or questions… 
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Thank you! 


