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POSTAL SERVICE

May 10, 2013 . )
Mr. Cliff Guffey Certified Mail Tracking Number:
President 7012 2920 0002 1174 9371
American Postal Workers

Union, AFL-CIO

1300 L Street, NW
Washington, DC 20005-4128

Dear CIiff:

As information, enclosed is a copy of the second and final Post Implementation Review for
the Globe, Arizona Customer Service Mail Processing Center (CSMPC) Area Mail
Processing (AMP).

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal
Service is providing both redacted and unredacted copies of the PIR.

If you have any questions, please contact Rickey Dean at extension 7412.

Sincerely,

;ﬁ@“f‘

Patrick M. Devine
Manager
Contract Administration (APWLU)
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Type of Distribution Consolidated:
Facility Name & Type:
Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
Miles to Gaining Facility:
EXFC office:

Piant Manager:

Senior Plant Manager:
District Manager:

REDACTED

Orig & Dest
Globe CSMPC
1770 Highway 80-77
Globe

AZ

85501

Arizona
Western
033515

855

84.4

Yes

Susan Kulak
Clyde D Jones
John DiPeri
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Street Address:

City:

State:

5D Facility ZIP Code:
District:

Area:

Finance Number:
Current 3D ZIP Code(s):
EXFC office:

Plant Manager:
Senior-Plant Manager:
District Manager:

'd Information

Approval Date:

Implementation Date;

PIR Type:

Date Range of Data:

Processing Days per Year:
Bargaining Unit Hours per Year:
EAS Hours per Year;

Phoenix P&DC
4949 E Van Buren Street
Pheenix

AZ

85026

Arizona

Western

036065
850,851,852,853
Yes

Clyde D Jones
Clyde D Jones
John DiPeri

September g, 2011
Oct-01-2011
Final PIR
Oct-01-2011: Sep-30-2012
310
1,745

1,822

Date of HQ memo, DAR Factors/Cost of Borrowing/

New Facility Start-up Costs Update June 16, 2011

04-09-2013 15:30

Date & Time this workbook was last saved:

Area Vice President:
Vice President, Network Operations:
Area AMP Coordinator:

NAI Contact:

Drew Aliperto
David E. Williams

Steve Murray

Doris Billingslea / Sarah Grover
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Executive Summary

[1ate Range of Data:

PIR Type: Final PIR

Last Saved: Apdl 8, 2013 0Oct-01-2011 - Sep-30-2012

Losing Facility Name and Type: Globe CSMPC
Street Address: 1770 Highway 60-77
City:  Globe
State: AZ
Current SCF ZIP Code(s): 855

Type of Distribution Consolidated:  Orig & Dest

Gaining Facility Name and Type: Phoenix P&DC
Street Address: 4948 E Van Buren Street
City: Phoenix
State: AZ

Current SCF ZIP Code(s): 850,851,852,853

Savings/Costs

Finaj PIR vs Pre AMP Final PIR vs Approved
Function 1 Workhour Savings $2.1892,682 £2,185,228 from Workhour Costs - Combined
Non-Processing Craft Workhour Savings
(tess Maint/Trans) $2§ 2;6? & $282;§3 6 from Other G vs Frop
PCES/EAS Workhour Savings ($1 40’46‘3} ($1 82371 5) from Other Curr vs Prop
8 . - from Transportation HCR
Transmdahon Savmgs 3@2&%@4 $§:ﬁ5,§g'§ and Transporfation PVS
Maintenance Savings ( $881 ’658} ($881 5358) from Maintenance
Space Savings gg $§ from Space Evaluation and Other Costs
Total Annual Savings $2,058,871 $2.009,165
Total One-Time Costs $0 20 from Space Evaluation and Other Costs
Total First Year Savings $2,058 871 $2.008.165
Staffing
Cratft Position Loss {23 {4} from Staffing-Craft
PCES/EAS Position Loss 41 44

from Staffing-PCES/EAS

Service Losing Current Qtr

Gaining Current Qtr
First-Class Mail Service Performance (EXFC O/N
¢ ’ 98.89% 95.87% from Service Pertormance & CSM
First-Class Mafl Service Performance {EXFC 2 Da:
¢ Y 100.00% 96.44% fom Secvice Feromance & CSM
First-Class Mail Service Performance (EXFC 3 Da
i 95 57% 93.80% from Sevvice Performance & CSM
Customer Experience Measurement
Overall Satisfaction Residential at PFC level 86.01% from Service Performance & CSM
Customer Experience Measurement
Qverall Satisfaction Smali Business at PFC level 80.42% from Service Performance & CSM

PIR Executive Summary



Calculation References

Combined Losing and Gaining Facility Data: Pre AMP Proposed Final PIR
Function 1 Workhour Costs $58,047,158 $58,039,704 $55,854 476
N amonants s ramipotason $3,893,320 $3,893,320 $3,630,704
PCES/EAS Workhour Costs $8,822 608 $8,780,356 $8,963,071
Transportation Costs $15,133,266 $15,133,266 $14,507,572
Maintenance Costs $21,103,260 $21,103,260 $21,984,918
Space Savings $O $0 $0
Total Annual Cost $106,999,612 $106,949,906 $104,940,741
Total One-Time Costs $0 $0 $0
Total First Year $106,999,612 $106,949,906 $104,940,741
Staffing
Craft Position Total On-Rolls 1,194 1,192 1,196
PCES/EAS Position Total On-Rolis g8 g8 87

Final PIR vs Proposed

Final PIR vs Pre-AMP (Approved) AMP Approved AMP
Functiorj 1 Workhour Savings $2,192,682 $2,185,228 $7,454
Non-rocessn Gt Wontour Sage $262,616 $262,616 $0
PCES/EAS Workhour Savings {$140.464) ($182,715) $42,251
Transportation Savings $625,694 $625,694 %0
Maintenance Savings ($881,658) ($881,658) 30
Space Savings $0 $0 $0
Total Annual Savings $2,058,871 $2,009,165 $49,705
Total One-Time Costs $0 $0 $0
Total First Year Savings $2,058,871 $2,009,165 $49,705
Staffing
Craft Position Loss {2) {4) 2
PCES/EAS Position Loss 11 11 0

PIR Executive Summary



Summary Narrative
Last Saved: April 8, 2013
Losing Facility Name and Type: Globe CSMPC
Current SCF ZIP Code(s): 855
Type of Distribution Consolidated: Orig & Dest

Gaining Facility Name and Type: Phoenix P&DC
Current SCF ZIP Code(s): 850,851,852,853

BACKGROUND

The Arizona District, with assistance from the Westemn Area Office, has completed the Area Mail
Processing (AMP) Final (1-year) Post Implementation Review of the Globe CSMPC Area Mail Processing
(AMP) iniiative. The AMP Study called for the consolidation of both originating and destination mail from
the Globe CSMPC (855) to the Phoenix P&DC (852) due to the significant decline in volumes and to
increase efficiencies. Globe CSMPC iast day of cancellations was Friday, September 30, 2011. The first
day of processing ali of Globe 855 mail at the Phoenix P&DC was Saturday October 1, 2011

The 24 — hour clock target of 80% cancellations by 20:00 in Phoenix P&DC was adversely affected by the
AMP, as the last collections do not arrive at Phoenix P&DC untit 22:20 for processing. The Globe
CSMPC is focated 84.4 miles west of the Phoenix P&DC.

FINANCIAL SUMMARY

The Finat (1-year) PIR data is from the period October 1, 2011 — September 30, 2012. Financial savings
identified during the first PIR study for the consolidation of originating and destinating operations are:

Total First Year Savings $2,058,871

Conmbined Losing and Gaining Facilky Data: Pre AMP Proposed Final PIR
Furction 1 Workhour Costs $58,047,158 $58,039,704 $55,854,476
R b siatnlien $3,893,320 $3,893,320 $3,630,704
PCES/EAS Workhou Costs $8,822 608 $8,780,356 - $8,963,071
Transportation Costs $15,133,266 $15,133,266 $14,507,572
Mairtenance Costs $21,103,260 $21,103,260 $21,984,918
Space Savings $0 $0 $0
Total Annual Cost” $106,999,612 $106,949,906 $104,940,741
Total One-Time Costs $0 $0 $0
Total First Year $106,999,612 $106,949,906 $104,940,741

The PIR annualized savings of $ 2,058,871 (Final PIR vs. Pre AMP base period) includes the impacts
that can be attributed to the foliowing concurrent events that occurred after completion of the AMP
package and whose impacts are not reflected in the Pre-AMP Base or Proposed periods:

+ The Non-AMP conselidations of the Phoenix North Valley DDC processing operations to Phoenix
P&DC, implemented April 2, 2011, and the Phoenix East Valley DDC processing operations to
the Phoenix P&DC, implemented August 13, 2011. The Non-AMP initiatives identified a Function
1 Workhour savings of $1,067,388 in Phoenix attributed to the consolidation of these operations.

« As AMP of Globe onily impacted the Function 1 workhour costs at Phoenix, alt variances in the
other AMP categories in Phoenix are also attributable to the Non-AMP initiates. Phoenix Final
PIR vs. Pre AMP variances in these categories were: Non-Processing $150,597 savings,
PCES/EAS $172,497 cost, PVS Transportation $584,087 saving, and Maintenance $866,755
costs.

« The implementation of the AMP of Fiagstaff on August 27, 2011, and Show Low on October 1,
2011.

Adjusting for the above concurrent initiatives impacts that occurred impacting the Phoenix P&DC, the
projected First Year Savings for the Globe AMP is $1,296,051, exceeding the approved AMP expected
savings of $48,705.

PIR Summary Narrative



CUSTOMER & SERVICE IMPACTS

With implementation of this AMP, there were eight 3-digit FCM and Priority Mait OND service pair
upgrades, and two 3-digit FCM OND service pair downgrades. National Distribution and Labeling List
changes were submitied as appropriate for Lists L002 and LO05 and published in PB 22324 on November
17, 2011,

The BMEU and retail unit located at the Globe PO has not been impacied. There were no changes to
retail or BMEU operations as a resuit of this AMP implementation. There have also been no changes to
iocal mail collection box pick-up times due to AMP and a local Globe, AZ postmark is stilf available from
local offices.

The EXFC First Class Mail Service performances from TTMS for the impacted ZIP Codes are shown in
table below:

Ove rnight 2Day | 3Day
Fiscal Quarter
a Percentage  Percentage :Percentage
Q1 2011 96.78% 93.27% 90.87%
Q2 2011 96.49% 94.82% 90.33%
Q3 2011 96.72% 9571% 94 26%
G4 2011 97.39% 95.19% 94 24%
, 01 2012 9562% 92.93% 90.02%
e Q2 2012 96.63% 95.67% 92.78%
AﬁerAMP Q3 2012 97.28% 96.10% 95.20%
; S Q4 2012 95.87% 96.44% 93.80%

EMPLOYEE IMPACTS

Projections from the AMP study identified that two craft and no EAS positions would be impacted at the
Globe CSMPC with implementation of the AMP. Phoenix was not projecied to have any change in craft
or EAS staffing as a result of the AMP implementation.

The actual employee impact has been a net increase of two craft and reduction of 11 EAS puositions.
Globe craft staffing has been reduced by three positions and EAS positions reduced by one position that
is currently vacant but authorized. Phoenix has increased by five craft positions over projected
complement with Function 1 staffing decreasing by one. Function 3A Vehicle Services decrease of six
position, Function 3B Maintenance increase of 15, and Function 67-69 decrease of three are all due to
concurrent initiatives unrelated to the AMP of Globe. The Phoenix EAS complement has reduced by ten
from the pre-AMP level due to vacant but authorized positions and other initiatives unrelated to the AMP
of Globe.

The Postal Service ensures that its standard practices follow all applicable collective bargaining
agreements and Postal Service policies and regulations.

Proposed | On-Rolis [to Pre-AMP Proposed | On-Rolis
C 18 14 13 © {3 1,178 1,178 1,183 5 2
Management 2 2 1 {1 96 96 86 {10) (11)
Total 18 18 14 {4) 1,274 1,274 1,269 &) {9)

! Craft = FTR+PTR+PTF+Casuals

PIR Summary Narrative



SDOs to Crat 4 | MDOs+SDOs to Craft y | SDOs to Crat y § MDOs+SDOs to Craft ,

{1:25 target} (1:22 target) {1:25 target) {1:22 target)
Globe AZ 1:16 1:16 1:13 1:13
Phoenix P&DC 1:24 i:21 1:28 1:25

' Craft = FTR+PTR+PTF+Casuals
ZCraft=F1+ F4 at Losing; F1 only at Gaining

All affected employees that were reassigned to other postal facilities were subject to processes outlined in
the National Labor Agreements. Pursuant to the Work Adjustment and Retraining Naotification Act
{(WARN), the USPS is complying with the National Labor Agreements in reassigning employees.

TRANSPORTATION

Transportation supporting the Globe CSMPC involves only HCR service. Existing HCR routes were
realigned and modified to accommodate transportation of originating mail to the Phoenix P&DC, but there
were no operational costs associated with this AMP.

The transportation savings identified in the PIR of $584,087 are in the PVS gperations and a result of the
concurrent Non-AMP initiatives to the consolidation of the Phoenix East Vatley and North Vailey DDC
operations to the Phoenix P&DC and West Valley DDC.

The impiementation of the Globe & Show Low AMPs aliowed the elimination of one round trip on HCR
89510 that services both from Show Low/ and Globe from Phoenix on Saturdays at an annual savings of
$41,607.

EQUIPMENT RELOCATION and MAINTENANCE IMPACTS

There were no proposed Maintenance impacts identified in the approved AMP for Globe, AZ The Final
PIR projects a Maintenance Cost of $881,658 of which $14,903 is an increase in Globe non-personnet
categoaries which includes contract cleaning, supplies, and utilities. The remaining increased cost of
$866,755 at Phoenix is primarily due to the concurrent Non-AMP initiatives to consolidate the Phoenix
East Valley and North Valley DDC operations {o. the Phoenix P&DC and West valley DDC.

No additional equipment was required to handie the additional volumes transferred from Globe with AMP
implementation. There were no equipment relocations, expansions, renovation projects, and/or other
expenses associated with this AMP.

Vacant space freed up with AMP, this space at Annex is utilized to distribute and process Globe Main
Office mail. Prior to AMP, Globe would set-up (femporary) all 855 zones, process the mail, and then tear
equipment down to set up for Globe maif processing. Now there is a permanent set-up for 855 and Globe
MO,

CONCLUSION
The approved AMP stated implementation would be in a single phase which was done on Saturday
October 1, 2011, achieving the required timeframe for implementation.

PIR Summary Narrative



The PIR annualized savings of § 2,058,871 (Final vs. Pre AMP base period} includes the impacts that can
be attributed to concurrent events that occurred after completion of the AMP package and whose impacis
are not reflected in the Pre-AMP Base or Proposed periods.

inciuding the consoiidations of the NVDDC, the EVDDC and the AMP implementations of Flagstaff and
Show Low identified in the Financial Summary section.

Adjusting for the above concurrent initiatives impacts that occurred impacting the Phoenix P&DC, the
projected First Year Savings for the Globe AMP is $1,296,051, exceeding the approved AMP expected
savings of $49,705.

Impacts and savings quantified in this document encompass numerous activities not directly associated
with the actual AMP and account for a significant portion of those savings identified.

PIR Summary Narrative



Service Performance and Customer Satisfaction Measurement
Last Saved: April 8, 2013

PIR Type: Final PIR
Implementation Date: 10/01/11

Losing Facility; Glocbe CSMPC
District: Arizona

Fiscal Quarter Overnight 2 Day 3 Day
Percentage = Percentage @ Percentage
Q12011 97.22% 81.36% 95.97%
Q22011 100.00% 93.45% 88.75%
Q32011 100.00% 92.92% 93.21%
Q42011 100.00% 100.00% 99.15%
Q12012 95.80% 79.18% 100.00%
Qz 2012 96.88% 89.38% 88.02%
After AMP Q32012 86.73% 89.52% 94.47%
Q4 2012 98.89% 100.00% 95 57%

Gaining Facility: Phoenix P&DC
District: Arizona

. Overnight 2 Day 3 Day
Fiscal Quarter Percentage Percentage Percentage

012011 98.78% 93.27% 50.87%

Q2 2011 96.49% 94.82% 90.33%

Q3 2017 96.72% 95.71% 94.26%

Q4 2011 97.39% 96.19% 94,24%

¢ Q12012 95.82% 92.93% 90.02%
Lo Q2 2012 96.63% 95.67% 92.78%
After AMP 032012 97.28% 96.10% 95.29%
Q4 201 95.87% 96.44% 93.80%

{15} Notes:

Customer Satisfaction Measurement (CSM) became Customer Experience Measurement (
Data reflects most recently completed guarter available in CEM.

" Residential
Question # Two Box Top Two Box
L@ 8801%  f B8042%  |Overall Satisfaction {Overall Experience)
Qda 80.36% 84.41% Satisfaction with Receiving (Experience with receiving)
Q8a 92.25% 83.20% Satisfaction with Sending (Experience with sending)
Q12a 78.82% . 73.35% |Satisfaction with most frequently visited PO (Experience with most frequently visited PO}
Q18a __8057% 36.63% Satisfaction with most recent contact with USPS (Experience with most recent contact with
Q19 81.44% 78.15% Likely to recommend the USPS

PIR Service Performance and Customer Satisfaction Measurement



Combined Facilities

Type of Distribution Consofidated:

Orig & Dest

)

Operation
Numiteors
037 1484
076 /141
Q79 F079
241/015
2532/948
205/ 9180up
S08 7 91 8dup
837637
7887768

1 (]

Workhour Costs - Combined Facilities

Last Savad: April 5, 2013

Final PIR Workhour Rate by LDC -

)

Annual FHE Volume

Praposed.
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g
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Annual TPH or NATPH Volume

P 3} I 19)

PIR Type*: Final PIR
“Data in PR cofums is armualized for Fist BiR

Annual Workhours

Final PIR

| Proposed

Finat PIR

Proposed Finat PIR

Date Range of Data: Oct-01-2011 to Sep-3-2012
{12 a3 k) i (18]
Annual Productivity Annual Workhour Costs
Proposed H Final PIR Propesed Finat PIR
$4,113574 £1510.280
£48837 36627
L $44302 53,854
. 8871805 $265 252
I REA §5.604,265
o 30 5
30 g
§74 1,694
$43678 $53.008
15534 3663
106,254 3103028
$1.333 5433
30 $
$1,675,758 5179086
§18.319 $2.208
283,107 1
i $& $195 58
. 3
$3.8550% $2518 BA3
$3,088 50
$622 964 $766,468
15,597 65,733
Y26, 35 §201 931
31,862 3308748
$a21.812 30
2 G
3 0
8455 729 ]
$2,547 0
$525 o
$597,130 $747 343
$714 51,01C
§ 30
E 36
$38. 57 $68,701
$198 27, $25211
5258 3% 225 905
$224 989 228 3653
$146.50 124,312
533 44 $34.218
ABL $371
851 $1.318
225,46 280 962
122 535 106771
251,84 204 685
$28 3278
$2.04 50
§1.847 2 £1,105, 55
5115329 Y
0 $518
526,942 $848,990
$334,071 i
$7.24,84 $413.170
$238 97 $234 917
$1,538.858 fxiergior
3436026 $371,000
§704
$308,137 $248 820
$308 $34,982
3 $0
$361% $4,900
$960 377 $815,663
46,831 30
$430 0
$2.534080 $2,584 281
54,7708 $3,755,087 |
$450,535 $262 697
$2,348192 $2.266 573
$767,625 §734.309
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Final PIR
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Annual TPH or NATPH Volume » Annuat Warkhour Costs

T Finat PIR ! Final PIR Pre AMP Proposed Final PIR
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Operation
Numbers

FE) 1 23] 1 [if) [iE) ] 153 T {78
Annual FHP Volume Annual TPH or NATPH Volume Anpual Workhours Annual Productivity Annual Workhiour Costs
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Varlances Annuat FHP Yolume Vartances Annual TPH of NATPH volume | Variances Anisal Workhotrs Variances Annual Productivity Varjances Anrwial Workhour Costs
Change 7} 8 Change (18} [ Change @n (=3 Change 23 {24} Change (25 (28]
Analysis Final PIR vs Pre AMP Finat PIR ve Proposed Analysis Final PR vs Pre AMP Final PIR vs Progosad Anatysis Fioal PIR v fra AMP Final PIR vs Proposed Analysis Final PR vi Pra A9 Finat FIR vs Progosed Analysis Fioal IR vs Pre AME Finat PIR vs Proposed
Units 43,192,285 43,192,285 Units (387,330,253), {387,330,283) Units 5 8405 Units {155} (157} Units (32 100.882) =
Peroent 2.2% 2.2% Petcent -T4% -7.4% Percent Paroant “4.1% 4. 1% Percent
{27} NOTES:
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Workhour Costs - Losing Facility
Last Saved: Apif 9, 2013
Losing Facility: Globe CEMPC

PIR Type*. Finai PIR

*Deta in PiF collumng s annualized for First IR

Final PIR Workhour Rate by LDC

1

I ] 7
Type of Distribution Consolidated: Orig & Dest " Date Range of Data: Oct01-2011 to Sep-30-2012
14
1%
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"
"
[ : 3} 1 i | [ ¥ i) (] TR (§5] T T8
oot Annual FHP Volume i Annuaj TRH or NATPH Volume | Annual Workhaurs ' Annual Productivity Annuai Workhour Costs T
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257 ) ] 5700 5200
078 ‘ - 4 542,99 536,427
-1 : 1 : : 544,50, $85 654
| 52001 $506 $15,338
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€1} 3 I [0 {5} Ex [t L) ; v {16} : i 113 (14) s {18]
Arnual FHP Volume Annual TPH or NATFH Volume Annual Workhowrs Annug Productivity Annual Workhowr Costs
Qperaiion | | Proposed Final PIR Final PIR ' broposes. | Final PIR Final PIRt Proposed Final PIR
umbers |- s N |
0
0
G
3
$¢
S0
. $0
g
5159,35 $224,430
: el |
rlances Anpuat FHP Volume Varianees Annual TPH o1 NATPH Volume Variances Anrual Worklsours riances Antual Productivity o i Annual Costs
Change {7} {18 Thange 19) 29 Change 21} 22} Change 2% 24} Change @5 26}
Analysis Final PIR ¢5 Pre AMP | Fioal PIR vx Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Finat PIR vs Proposed Analysis Firai PIR vs Pre AMP | Final PIR vs Proposed Analysis Final PIR vs Pre AMP | Final PIR vs Proposed
Units [} ] Units (29.559,016) 1,924,278 Units t3 684 251 Units {3,436} 337 Units (488 718 865,074
Percent #DNVAY #DIv/a! Percent -B8.2% B 7% Parcent “43.1% 5.8% Percent TV L% Percent 40.8%
{27} NOTES:
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Workhour Costs - Gaining Facility
Lagt Saved: Apil , 2013

Gaining Facility: Phoenix PRDC

PIR Type*: Final PIR

*Data i BIi columns s annualized for Pirst PR

Type of Distribution Consolidated: Qrig & Dest ¥ ] Date Range of Data: Oet01-2011 4 to Sep-30-2012

ey . 1 R : o - D {13 R (L
Anpual TP Yolume . Annual Productivity Annual Workhour Costs
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‘ £ i §547 o
i i § FR 5
i g i $557.130 Y
i i i §714 £ 610
i § i 5 55
i § i 50 5
H £ i $HE 8,701
I g § §186.275° §56 511
i L [ §258.396 325 905
i g f 5349 758,363
: i i 514641 124,113
i H H $55.4 $34.218
i i ] §1.460 3371
! g H 31850 a1
H i £ $235461 580,95
£ ] i $155555 166,77
! H ] 3581840 354,665
¢ g i (33 3778
§ g i $2.04 5
H i H St RS
: £ [ 571537 o
! i i T8 18
i H g (e §548,550
i £ H $354670 5
i i 1 $704,841 §473.170
! i [ $336.971 $234.017
£ i i §1595.658 §1271577
H § § $426.670 311,600
£ g i - §oe $704
f : L $306,137. 48675
§ i ] 5300 §34.95
H L ! TS0 5
i i i S 34,501
! i ] "X6H8,577 815 6
{ £ ] $45 831
: o H 5430

PIR Warkhour Costs - Gaining



aey 3’_" Tan TooTEEE i
Anrwsal Workhours 3 Annuat Productivity
- Sk A N LA L L ol - enkir o I
Final PIR 8 1 : Proposed i Finsl iR Pra AR Proposed Final PIR




Operation " s oty e
Numbers H & Finat PIR

PR Workhour Costs - Gaining




[

Pre AP i Z o | Fro Amp Proposed Final FIR

Cperation
Humbers

PIR Workhour Costs - Gaining




Annual Workhour Costs

{38}

B SR {13} (4
Arnisat Produsciivity

{19

6]

Annual Workhours

&) @ I @ (5} G
Armual FUP Volume Annual TPH or NATPH Yolume
Proposed Final PIR Propesed Final PIR Proposed ; Finai PIR ! Finat PIR Proposed Firat PIR
] 50
I 50
$0
B $57,880,348 $65,620.046

1,566,994 1,319,903 [ 3818

1,964,843,819 2,007 841,104 |1 8,237,227,364 4,847 472,833 i
Anruat FHP Volume Varjances Annual TEH of NATPH Volume Annual Workisours Variances Annual P i Vasianoes Annual Workhour Costs
Change 17 {18} Change {19} 20 Change {21 22) Change (] 24 Change @5 {28}
Analysis Final PIR v Pre AMP | Final Piit vs Proposed Analysis Firal PIR ve Pre aMP | Final PIR vs Proposed Analysis Final PiR vs Pre AMP | Final fIR vs Proposed Analysis Final PIR vs Pre AMP | Final FIR vs Proposad Analysis Firwl PIR vs Pre AMP
Units 43,192,285 43,182,285 Units {387,771,237} {389,284, 831} Units {44,244 Units. {1431 {188} Units
Percent 22% 2.2% Percent £.9% -7 A% Percent Percant S33% -4 4% Porcent
{27} HOTES:

PiR Workhour Costs - Gaining



48]

28]
39

21
27
26]

Other Workhour Move Analysis

Losing Facilty. Globe CSMPC

Gaining Facility:

Phoenix P&DC

[ate Range of Data:

1000411 o

09/30/12

Final PIR Other Losing Craft Workhours

Annual Workhours

Losing Facility

311,125

Pfopaséé .

$311,125

Annual Workhour Cost {8}

214,987

114,348

$114.448

115 829

144,031

$144.03

120,114

$198

$19¢

$0

$263,309

$253 .30

$260,361

$115.848

$119.84

$113,578]

$6,640

64

34,834

1,194

31,194

$537]

31

53]

o3}

a1

9]

o]

28]

8]

37

31

34
34

31

34

894

Final PIR PIR Other Gammg Craft Workhours

Sloleio{o|G|sio)

$217.024 $236 507

$1.736.690 F1.662.768

$169.132 $184,290)

$10,544 $486)

$57 650 §57 650 $61 295
$371 $371 S35 305}

035 $2035 )

Fre) $1.27 $3.425
$126,120 $126,12 $143,855
565 357 $60.35; seo,m%

55 456 $55.456 0
$250622 §280.022 $545 6371
$66 535 $66 535 $77 433
$1.080,165 1 $1.062,165 1077577
$2.701632 35 701,632 $3.302 644
$13.063402 | §12,053,402 §17 466 432
$1,844.6 $1,844633 §0.057,879)
$318,467 $318.462 $321469]
$E46,615 $545.015 $1.194 757
$14 336,056 | 514,335 058 $13.068,257
$43

343]

3364

PIR Other Workhour Costs



S1507) INOUYNOM J8UI0 Hid




$950,784

$950.754

$840.268

Totals

799,101

$35 655,429

$35,658420

$36,110,546}

PIR Other Workhowur Costs



All Supervisory Workhours

Losing Facility

3154447

Annual Workhours Anrtual Workhour Cost (8§}

388,035

Finat #IR

$129,848

$1,691

$1,691

3

$13,857

$15,857

3¢

$111,911

$111,911

$12C,026

All Supervisory Workhours

Gaining Facility . ,
raposed Final BIR
0 %) — 0
%0 50 v0!
50 Y 0|
$213,024 $213,024 5224 263
3C $24,161 O
$213 $213 $209]
$285 642 $286 642 $193,659
X1.891. 176 $1,551.178 0
$863,527 $863,527 50
£1.360,468 £1.360 466 0
91,310 $81.310 290, 7 15!
B3 3066823 $979,767)
118,053 $118,053 $0]
137 465 137 465 118 962
506,673 806 673 Bo83,609
184 575 194 675 204, 4264
$2,210854 $2210,654 $2.625,817]
30
$3 715 661

PIR Other Workhour Costs



Totals

4,485

$281,806

$215,494

§249.872

Totals

158 870

$8.540,702

$8,564,863

54,713,199}

PIR Other Workhour Costs



Totals

Workhours for Losing LDCs Common to & Shared between Supv & Craft
Losing Facility

Workhours for Gaining LDCs Common to & Shared between Supv & Craft

Gaining Facility
Final PR
5 50
0 $0
3 $149,535;
4 0
$201,167 $201,167 $149,535]

Distribution to Other PIR Worksheet Tabs

Distribution to Other Losing PIR Worksheet Tabs
Losing Facility

Ops 617, 679,

764 (31)
Ops 765, 766
(34)

0 0 $0|

0 0] $0

Maintenance - Losing

Chmerclailiiss e Wiss sy U Biaaartens  wie

tm M,"""' Vi

Ops 617, 679,

764 (31) §251,293 $251,203 $286,185
7

g‘f} 69,768 14,861,973 14,881,973 $14,262,994

PIR Other Workhour Costs



Supervisor Summ

AUD ork OUrs
aiead

$137 465

$116,962)

Adjustments at the Losing Facility

7] 0 O
¢ Q 0
Q o 0
e 0 Q
e 0 0
Q 4] G
Q 7] 0
0 Y 0
(4 0 50
e 4] Q
] Q 50
0 ] 0
Total Adj [¢] )

“Proposed

MODS
Qperation
Namber

{Proposed
"] ‘Waorkhour Cost
)

Anniial

SO O] O [O{O{O]a]Oio

Total Adi

{ol lolfwllel Lo) Roll [w] fag Lo Lo [ {w] o]

BB181818| 8888|8888

o1 $137 465
10 $4.440,108 $4 440,100 $4775.479
20 5 50 ) 0
0 0 £1344775 $1.344,775 1,264,151
3 0} 52,405,328 $2.405,329 $2.6828 343
40 0] 5) C 53]
55 50 50 50 i)
60 0 $0 3] 80
70 30 0 50 0 $0)
B0 $111.911 $111.971 $120,026} 4 $2713,024 §374 2631
81 $13 857 $13,857 301 0 0 B0
88 51,691 51,601 G 9 324,161 50
Tolals 251,000 15404 3246872 iR TB.7 15,199
Emmary by Group ) g
Pre AM bined Proposed - Combined Final PIR - Gombined Special Adjustment: %mal gm 1o Proposed - Change Final PIR to Pre-ANP - Change
Workdours Doilark Workhours Daltars Wakhours Dofars Workhours Dollars Wethrs Ghange  |Percent Chang_}j Dotars Change Perceai Crange Wihrs Changs Percest Changelt Dollars Change | Percent Changs
"Otier Craft” Opsiless Ops going to Trans-PYS & :
‘Maintenancs’ Tabs 77832 33,665 885 FT B3 $3,688, 73293 33,479,374 3 4,340 -5 5 -$209,481 -8 B 4,340 -5 505 708 45 -5 68
Transportation Ops {going 1o Trans-PVS tad) 350862F $15,133266 350,862 515,133,286 334,883 $14.549,179 f 30 15, G78] -4 55% 5584 D57 -3 B6Y -15,978; -4 55% ~5584 087 -3 .86%
Maintenance Ops (going fo Mairtenance Lalm 3842780 17,788,001 304,278 517788091 418,250 18,822 261 B 23,971 6 U8 $1,334,17D) £ 38% 23801 £ OBY 31.134,1704 & 38
Supervisory Ops 164731 f|  s6823 608 763,165 58.780,356) 157436 48,063,071 5 5,728, 361 1677 15| 2 08" 77 295) 4 63 140,464 1509
Supervisor/Craft Joing Opd 5827 §204 454 5822 5204 454 5,310 $151.32G 3 - 212 -3.84% 563,124 -25.98% 212 3.4 553, 124 -28 585
Total SOLG2B ] 845 637 284 991,450 $45, 595,633! 683 172 $45.065 21 3 2,289 £ 25% $470,182) 1.03% 3 BE5] -0, 3% $427 930 0 G4%%
5 N | kD To 3559 o0y 327 5% T o0

Summary by Facifity

Losing Facility Summary

$1235.987

$1,169.575,

30

$1.001.935

31168575

F::npr:‘ﬁd Proposed Anndal
Workhours Workhour Cost {$)]
863,197 $44 401,297
983197 $44,425 458

4 50

G50 7691 844,973,280

63 197 344 425 558

o 324961

0.0% ¢

A $45,637,284
931,460 $45,595,033
o 30
989,172 $48,065,215
991,460 $45,595,033
{ {542,757}
-0.1%)

PIR Other Workhour Costs



Staffing - Craft

Last Saved: April 8, 2013

PIR Type: Final PIR Data Extraction Date:  10/12/12

Losing Facility; Globe CSMPC

Finance #: 033515
D

n o 1 o 4)
CasuaifPSE On-Rolis§ Part Time On-Rolls

Craft Positions Final PIR

Final PIR

Function 1 - Clerk

Function 4 - Clerk

Function 1 - Mail Handler

Function 4 - Mail Handler

Function 3A - Vehicle Service
Function 3B - Maintenance
Functions 67-69 - Lmtd/Rehab/WC
Other Functions

Total

Total On-Rolls

Proposed | Final PIR

olololololojwle

W IAOIOOIOIO]|]O

-

Gaining Facility: Phoenix P&DC

s | oy 4 1 s

Casual/PSE On-Rolls] Part Time On-Rolls
Craft Positions -

Final PIR P | Final PIR
Function 1 - Clerk 47 4]
Function 1 - Mail Handler 26 0
Function 3A - Vehicie Service 19 0
Function 3B - Maintenance 0 0
Functions 67-69 - Lmtd/Rehab/WC 0
Other Functions 0 0
Total 92 0

Variances Total On-Rolis
[{19)] {1
Acn';‘:"f; 1stPIRvs | 1stPIRvs
¥ Pre AMP | Proposed
Positions {3 {1}
Percent ~1 9%, -7 1%

Finance #: 036065
17 | owe o9 T eo
On-Rolis Total On—RQlls

Final PiR Proposed | Final PiR
490 513 537

190 241 216

164 189 183

239 224 239

1 Sd 1

7 L7 7

1,091 1,178 1,183

f (23) } (24) i
¢+ Final PIR vs Pre AMP ¢ Final PIR vs Proposed /
) :

|

Total Craft Position Loss: | {2) f (4)

B ——" 10 ST - S - —_ — . - 2 "

o v — re - 27
(Above numbers are carried forward to the Executive Summary)

Variances Total On-Rolls
21 22y
A“;’;T"sg‘z Finai PIR vs | Final PIR vs |
¥ Pre AMP Proposed
Positions 5 5
Percent 0.4% 0.4%

PIR Staffing - Craft



Staffing - PCES/EAS

| ast Saved: April 9, 2013
PIR Type: Final PIR

Losing Facility: Giobe CSMPC Finance # 033515
Data Extraction Date: 10/12/2012

PCES/EAS Positions Authorized Staffing On-Rolis

1} 2) E B i 4) 0y ) 4]

Position Title Level | meaw Final PIR - Propased | Final PIR
POS TMASTER EAS-20 '

Line;

-

SUPV CUSTOMER SERVICES EAS-17

~(JLOOOOOOOOL‘)OOOOOOOC’OOOOOOOOOOOOOUOOODUMO

PIR Staffing - PCES/EAS



Gaining Facility: Phoenix FADC

Finance # 03B08§

Data Extraction Date: 10/12/2012
s Authorized
PCES/EAS Positions Staffing On-Rotis
{19) 20y : (22} {24) (25}

Line; Position Title Level Final PIR 1 Proposed Final PIR
1 |5R PLANT MANAGER (17 PCES-01 ' oA 1
2 |MGR IN-PLANT SUPPORT EAS-25 IR BER 1
3 |MGR MAINTENANCE (LEAD) EAS-25 T 1 1
4_|SR MGR DISTRIBUTION OPERATIONS EAS-25 1 1
5 |MGR DISTRIBUTION OPERATIONS EAS-24 I 3 1
& IMGR MAINTENANCE OPERATIONS EAS-23 i 4 4
7_[MGR TRANSPORTATION/NE TWORKS EAS-Z3 T 1 1
& |OPERATIONS INDUSTRIAL ENGINEER (F1 EAS-22 " 2 2
3 |OPERATIONS INDUSTRIAL ENGINEER (Fi EAS-21 1 H 1 1
10 IMGR DISTRIBUTION OPERATIONS EAS-20 . 1 1
17 [MGR MAINT ENGINEERING SUPPORT EAS-20 — 1 1
12 |MGR MAINTENANCE OPERATIONS SUPPT EAS-20 T 1 1
13 |OPERATIONS SUPPORT SPECIALIST EAS-20 1 i 1 1
14 |MAINTENANCE ENGINEERING SPECIALIST EAS-19 T g 2
15 IMGR FIELD MAINT OPRNS (LEAD) EAS-19 T 1 X 1
15 IMGR PVS OPERATIONS EAS-19 N KB 1
17 [NETWORKS SPECIALIST EAS-18 I 1 0
18 |OPERATIONS SUPPORT SPECIALIST EAS-18 N 2 2
18 JOPERATIONS SUPPORT SPECIALIST EAS-17 - 11 g
20 [SUPY DISTRIBUTION OPERATIONS EAS-17 ~ 31 27
21 |SUPV MAINTENANCE OPERATIONS EAS-17 18 15
22 [SUPV MAINTENANCE OPERATIONS SUPPOR EAS-17 : 1 1
23 |SUPV TRANSPORTATION OPERATIONS EAS-17 | s W ) 8
24 INETWORKS SPECIALIST EAS-16 2 2
25 ISECRETARY (FLD) EAS-12 1 0
26 |ADMINISTRATIVE ASSIETANT (FLD) EAS-12 1
27 o | 0
Pr 0] 0
28 o ] 0
30 o ] 0
31 0] 0
32 0o ] o
33 o ] o
) I | 5
35 1o 0 0
36 1 s H 0
37 o i 0
3 : : 6
39 o o
40 o ] 0
a1 0
2 A 5
i o] ¢
a4 o ] 0
5 o] 2
% i 0
A7 ] Iy 3 ~

PIR Staffing - PCES/EAS



Transportation - PVS
Last Saved: April 9, 2013

PIR Type: Final PIR
Date Range of Data: Qct-01-2011 --to--  Sep-30-2012
Losing Facility: Globe CSMPC Gaining Facility: Phoenix P&DC
Finance Number: 033515 Finance Number: 038065
{2) 3) (4) (5) ) {8) (8) (10)
o Variance Variance Variance Variance
Proposed Final PIR | Final PiIR vs | Final PIR vs Proposed PIR Final PIR vs | Final PIR vs
Pre AMP Proposed Pre AMP Proposed

PVS Owned Equipment : PVS Owned Equipment L

Seven Ton Trucks g Seven Ton Trucks 0

Eteven Ton Trucks 0 Ejeven Ton Trucks 0

Single Axle Tractors 0 Single Axle Tractors 0

Tandem Axle Tractors ) Tandem Axle Tractors 0

S
PVS Transp P ransportation

Number of Schedules .0 Number of Schedules 0

Total Annual Mileage B Total Annual Mileage . 0

Total Mileage Costs $0  $0 $0 Total Mileage Costs| $0 30 $0

PVS Leases . PVS Leases

Total Vehicles Leased Q) 0 Total Vehicles Leased 0 0

Total Lease Costs| 30 $0 $0 $0 Total Lease Costs w30 $0 $0 $0

PVS Workhour Costs : PVS Workhour Costs

LDC 31 (817, 679, 764) 80 $0 LDC 31 {617, 679, 764) $251,293 $286,185 $34,892 $34,892

LDC 34 (785, 7686) 30 $0 LDC 34 (765, 766) $14,881,973] $14,262.994 (58168878 (88718,579)

Total Workhour Cost 0 $0 $0 $0 Total Workhour Costs 10815,133,266 | $14,549,179 {3584.087) {5584,087)
{11) Total Final PIR vs Pre AMP Transportation-PVS Savings: 584,087y (12) Total Final PIR vs Proposed Transportation-PVS Savings: {5584,087

{13) Notes:

(This number added to the Executive Summary

(This number added to the Executive Summary )

PIR Transportation - PVS



Transportation - HCR
{ast Saved: April 9, 2013

Losing Facility: Globe CSMPC PIR Type: Final PIR
Type of Distribution Consolidated: Orig & Dest
Data of HCR Data File:  10/01/12 CT for Qutbound Dock: 19:35
T 3) @) 6 @ | ) t
Proposed Final PIR | Proposed . Proposed Final PIR
Route # A 1 Annual” Annual Annual Al Annual Annual

Mileage Mileage o __ Cost ‘ stMil Cost/Mile Cost/Mile

OlIOIOIQCIOIOICIOICIOICICIOIOICICIOICIOICIOIO|oiIOlo IOl

PIR Transportation HCR - Losing



QIOIO|O|OIO|OID|IOICIO|IOCIO

Totals|

Variances Total Annual Costs
(11 12y

Change Analysis Final PIR vs Pre AMP Final PIR vs
Proposed
Dollars $a 50
Percent 0.0% 4.0%

PIR Transportation HCR - Losing



Gaining Facility: Phoenix P&DC

Transportation - HCR
Last Saved: April 8, 2013

Type of Distribution Consolidated: Orig & Dest

Date of HCR Data File:

(N . (3) 4

N Proposed Final PIR
Route # : Annual Annual
- Mileage Mileage
89510
0

OIOIO|CIOIOIOIQIO|OCIO|OIOIolO|oiOIdIocjojo|ojo|lojoiolo|joiolo

CET for inbound Doeck:
CET for Cancellations: 22:45

5) (6} @)

Proposed‘ k Final PIR Annuat
Annual Cost Cost

PIR Type: Orig & Dest

CET for OGP: 23:00
CT for Outbound Dock: 2:00
9 {10}

Proposed
Annual
- Cost/Mile

Final PIR Annual
Cost/Mile

PIR Transportation HCR - Gaining



OICIQIOCIOICIO|O

Totals

Variances Total Annual Costs Summary HCR Losing & Galning

: (11 {12) (13} (14}
Change Analysis | Final PIR vs Final PIR vs Pre Final PIR vs
Final PIR vs Pre AMP Proposed AMP Proposed
Dotlars {$41 807} 341,607 Losing 0 $0
Percent #DIV/Q! #DIVIO! Gaining 541 BO7) (549,607
(13} Total Final PIR vs Pre AMP Transportation-HCR Savings: {341,807}
(from losing and gaining facilities)
{14) Total Final PIR vs Proposed Transportation-HCR Savings: {541,567}

(from losing and gaining facilities)

fqra:_}‘ransyéé ?
,,,(15}
Final PIR vs Pre Final PIR vs
AMP Proposed
HCR {541,607 {§41.607}
PVS $884,087) {5584,087)
{15} Total Final PIR vs Pre AMP Transportation (PVS & HCR}: (§625.694)

{This number carried forward to the Execulive Summary)

{16) Total Final PIR vs Proposed Transportation (PVS & HCR): {5625 694)
(This number carried forward to the Executive Summary )

PIR Transportation HCR - Gaining



Data Extraction Date:

Losing Facility:

Globe CSMPC

PIR Type:

MPE Inventory

Last Saved: April 9, 2013

Equipment

AFCS

@

AMP | Proposed

(3)

Final PIR

AFSM-ALL

APPS

ClOSS

CSBCS

DBCS

DBCS-085

DIOSS

FSS

SBPS

UFSM

FC / MICRO MARK

ROBOT GANTRY

HSTS/HSUS

LCTS/LCUS

LIPS

MLOCR-ISS

MPBCS-08S

TABBER

olololalololelololoclalolo|oloiclolojo]

POWERED

VEHICLE

OIOICIO|OICIQ]IOIOIQID]OIOIO|{OIOIO]OIO

INDUSTRIAL

LCREM

(el

(10) Notes:

Final PIR Date Range of Data: Oct-01-2011 —to -~ Sep-30-2012
Gaining Facility: Phoenix P&DC
(5) (6) 7} (8) (9)
Proposed Final PIR Variance in
. » AMP | Proposed | Final PIR Relocation } Relocation Costs
Equipment Costs Costs
AFCS 10 10 $0 $0 %0
AF SM-ALL $0 $0 0
APPS $0 $0 $0
CIOSS 4 $0 $0 s
CSBCS 0 $0 $0 $0
DBCS 51 62 $0 $0 30
DBCS-08S o $0 $0 0
DIOSS 7 30 %0 50
FSS 0 $0 $0 30
SBPS 0 $0 $0 50
UFSM 0 50 30 4
FC / MICRO MARK 0 $0 30 $0
ROBOT GANTRY 6 80 $0 $0
HSTS/HSUS 0 $0 $0 50
LCTS/LCUS 2 $0 %0 $0
LIPS 0. $0 %0 S0
MLOCR-ISS 0 $0 $0 37
MPBCS-0SS 0 $0 $0 50
TABBER 0 $0 $0 $0
POWERED
INDUSTRIAL $0 $0 50
VEHICLE
LCREM
Totals} $0 $0 50
‘M
Carried to
Space Evaluation and
Other Costs

PIR MPE Inventory




LDC 36

Losing Facility: Globe CSMPC

Maintenance

Last Saved: Apni §, 2013

“Workhour Activify

Mail Processing _

Equipment

LDC 37 Buitding Equipment $
LDC 38 Building Services
{Custodial Cleaning)
LOC 36 Maintenance QOperations

Support

LDC 93

Maintenance
Training

Total

Maintenance Stockroom
and Supplies

Parts and Supplies

PIR Type™: Final PIR

Grand Total sk

{13) Notes:

Date Range of Data: Oct-01-2011 M Sep-30-2012
Gaining Facility: Phoenix P&DC
) 3 (S 5 7 8 ) {10}
{1 Variance Variance 4 i Variance Variance
Proposed.| | Final PIR | |Final PIRto| |Final PIRto Waorkhour Activity - Proposed | | Final PIR [} Final PIRto | | Final PIR to
- Costs’ - Costs 1| Pre AMP Proposed : Costs Costs | Pre AMP Pre
§ 05 0% o ¢ LDC 38 Mail Progessmg 12053402 § 12465432 '§ 412,030 § 412,030
Equipment ;
$ U3 0§ o 0 LDC 37 Building Equipment $ 1844633 § 2037879 § 193,247 8 193,247
3 9% 0§ 0 o LDC 38 Buiiding Services ¢ 01632 § 2701632 § 3202644 § 501,012 $ 501,012
: : {Custodial Cleaning} i
0§ 0§ o 8 Lpc 3¢ Maintenance Operations 5 1188424 § 1216305 § 27,851 § 27,861
Support . :
03 0% 0 0 LOC 93 Maintenance N 0s o3 o3 o
Training
$ 0% 0 0 17,768,091 3 18,822,261 s 1,134,170 $ 1134470
Parts and Supplies
14803 14,503 Maintenance Stocquom s 2,030,080 § (257 4151
and Supplies .
0 BDS To 0 8 0
14,903 14,903 21,952,350 § 556,755 S 686,755
{11} Final PIR vs Pre AMP - Maintenance Savings: $881,658 (These numbers carried forward to the Executive Summary )
{12} Final PIR vs Proposed - Maintenance Savings: $881,658 {These numbers carried forward to the Executive Summary )

“Data in PIR columns 15 annuaized for First PIR

PiR Maintenance




)

Type of Distribution Consolidated:

Distribution Changes
Last Saved: Aprit 9, 2013

Losing Facility : Globe CSMPC ‘ PIR Type: FinalPIR
Orig & Dest | Date Range of Data: Oct-01-2011 — to - Sep-30-2012

Place a "X next to the DMM labeling list(s)
revised as result of the approved AMP.

X

DMM LOO1
DMM LO02
DMM LOO3
DMM LOO4
DMM LO05
DMM LOGS
DMM LO07
DMM L008
DMM LOOS

DMM LO10

DMM LO11
DMM L201
DMM L6011
DMM L602
DMM 1603
DMM L604
DMM L805
DMM L606
DMM L6807

DMM L801

identify the date of the Postal Bulfletin that contained DMM labeling list revisions.
2 11-17-11 PB 22324

Was the Service Standard Directory updated for the approved AMP?
(3} Yes

@ Drop Shipments for Destination Entry Discounts

FAST Appointment Summary Report

" . N N NASS Facility Name Total No-Show Late Arrival Open Closed Unschd
onth Losing / Gaining Facility Code ; Schd Count % Count % Count % Count Yo Count
Losing Facility 855SC GLOBE N/A
Losing Facility 855SC GLOBE N/A
Aug 12 Gaining Facility 852 PHOENIX 564 189 {3351%| 146 |25.89% 0 0.00% | 375 | 66.49% 6
Sept 12 Gaining Facility 852 PHOENIX 561 230 |41.00%| 117 |20.86%| O 0.00% | 331 59.00% 2
(%) Notes:

PIR Distribution Changes




Customer Service Issues
Last Saved: April 9, 2013
Losing Facility: Globe CSMPC

5-Digit ZIP Code: 85501
Data Extraction Date: 10/16/12

-Digit ZIP Code: 855 1 3-Digit ZIP Code: 3-Digit ZIP Code: 3-Digit ZIP Code:
’ PIR A PIR ' 1 PR
1. Collection Points Mon. - Fei. Sat. Mon, - Fri. Sat. Mon. -Fri.|  Sat
Numtier picked up before 1 p.m. 5 37
Number picked up between -8 p.m 52 22
Number picked up after 5 p.m. 4 g
Total Number of Coliection Points 61 58 0 0 0 0
2. How many collection boxes are currently designated for "local delivery"? [:g::j
3. How many “local delivery” boxes were removed as a result of AMP? E:Zj
4. Delivery Performance Report
Final PIR
Quarter/FY Pencert
% Carmiers returning before 5 p.m Q1 2012 S56%
Qz 2012 63.2%
Q3 2012 60.1%
, . B i Q4 2012 55.6%
5. Retaii Unit inside Losing Facility (Window Service Times) 6. Business {Bulk) Mail Acceptance Hours
j | i Propo Final PIR \ Proposed Final PIR
Stat | End - || Start End Start End Start End
NiA LN N/A NiA Monday] NIA N/A N/A N/A
NiA NA T | N/A NIA Tuesday| NiA NiA NIA N/&
MA . NA L H NiA NiA Wedrniesday NA /A A NiA
N/A UI7- S N/A NiA Thursday; NiAC NiA N/A N/A
NiA, NEAC MeA WA Fricay NiA WA NIA N/A
N7A CNAC N/A NZA Saturday] WA NIA NIA NiA
7. Can customers obtain a jocal postmark in accordance with applicable policies in the Postal Operations Manual? Yes
8. Notes;
Gaining Facility: Phoenix P&DC
9.  What postmark is printed on collection maif?
PHOENIX AZ 852
DATE | TIME

PiR Customer Service lssues



Space Evaluation and Other Costs
Last Saved: Aprit @, 2013

Losing Facility: Globe CSMPC Date: 10/19/12

1. Affected Facility
Facility Name: Globe CSMPC
Street Address: 1770 Highway 60-77
City, State ZiP: Glahe AZ &5801

2. One-Time Costs

Enter any one-time costs: $0 $C $0
{These numbers shown below under One-Time Costs section.)

3. Savings tnformation

Space Savings {$): $0 30 30
{These nurbers carvied forward to the Executive Summary)

4. Did you utilize the acquired space as planned? Explain. Workroom was reconfigured for more efficient operations

5. Notes:

Employee Relocation Costs $0 $G $0
Mail Processing Equipment Relocation Costs . 30 30 $0

{from MPE inventory}

Facility Costs $0 S0 $0

{from above)

Total One-Time Costs . 80 30 0

PIR sosts carried forward to Executive Summary §

Losing Facility: Globe CSMPC Gaining Facility: Phoenix P&DC
Pre-AMP: FY 2011 Range of Report PIR: FY 2012 YTD
“m T = ] o) ® ) {10)
: . ) Final PIR Cost

Finai PIR Final PI Cost per Finat FIR
Product : assoctated REC! 1,000 images Product Associsted REg] P 1000
tmages
Letters Wichita 3410

-

Flats Wightta 34.65
PARS COA Wichits $156.02
PARS Redirects Wichita 34,92

5
APPS Wichita $34.50

PIR Space Evaluation and Other Costs



