
May 10, 2013 

Mr. Cliff Guffey 
President 
American Postal Workers 

Union, AFL-CIO 
1300 L Street, NW 
Washington, DC 20005A128 

Dear Cliff: 

Certified Mail Tracking Number: 
7012 2920 0002 1174 9371 

As information, enclosed is a copy of the second and final Post Implementation Review for 
the Globe, Arizona Customer Service Mail Processing Center (CSMPC) Area Mail 
Processing (AMP). 

In accordance with the Non-Disclosure Agreement dated February 11, 2013, the Postal 
Service is providing both redacted and unredacted copies of the PIR. 

If you have any questions, please contact Rickey Dean at extension 7 412. 

Sincerely, 

Patrick M. Devine 
Manager 
Contract Administration (APWU) 

Enclosures 

(CA2013444) 



Type of Distribution Consolidated: Orig & Dest 

Facility Name & Type: Globe CSMPC 

Street Address: 1770 Highway 60-77 

City: Globe 

State: AZ 

50 Facility ZIP Code: 85501 

District: Arizona 

Area: Western 

Finance Number: 033515 

Current 30 ZIP Code(s): 855 

Miles to Gaining Facility: 84.4 

EXFC office: Yes 

Plant Manager: Susan Kulak 

Senior Plant Manager: Clyde D Jones 

District Manager: John DiPeri 

Facility Name & Type: Phoenix P&DC 

Street Address: 4949 EVan Buren Street 

City: Phoenix 

State: AZ 

50 Facility ZIP Code: 85026 

District: Arizona 

Area: Western 

Finance Number: 036065 

Current 30 ZIP Code(s): 850,851 ,852,853 

EXFC office: Yes 

Plant Manager: Clyde D Jones 

Senior Plant Manager: Clyde D Jones 

District Manager: John DiPeri 

Approval Date: September 9, 2011 

Implementation Date: Oct-01-2011 

PIR Type: Final PIR 

REDACTED 

Date Range of Data: Oct-01-2011: Sep-30-2012 

Processing Days per Year: 310 

Bargaining Unit Hours per Year: 1,745 

EAS Hours per Year: 1,822 

Date of HQ memo, DAR Factors/Cost of Borrowing/ 

New Facility Start-up Costs Update 

Date & Time this workbook was last saved: 

Area Vice President: Drew Aliperto 

Vice President, Network Operations: David E. Williams 

Area AMP Coordinator: Steve Murray 

NAI Contact: Doris Billingslea I Sarah Grover 

June 16, 2011 

~------------------------_, 

04-09-2013 15:30 

PIR Data Entry Page 
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Executive Summary 
Last Saved: Apri19, 2013 Date Range of Data: 

Losing Facility Name and Type: 
Street Address: 

City: 

State: 

Current SCF ZIP Code(s): 

Type of Distribution Consolidated: 

Gaining Facility Name and Type: 

Street Address: 

City: 

Savings/Costs 

Staffing 

Service 

Function 1 Workhour Savings 

Non-Processing Craft Workhour Savings 

(less Maint/Trans) 

PCESIEAS Workhour Savings 

Transportation Savings 

Maintenance Savings 

Space Savings 

Total Annual Savings 

Total One-Time Costs 

Total First Year Savings 

Craft Position Loss 

First-Class Mail Service Performance (EXFC 0/N) 

First-Class Mail Service Performance (EXFC 2 Day) 

First-Class Mail Service Performance (EXFC 3 Day) 

Customer Experience Measurement 

Overall Satisfaction Residential at PFC level 

Customer Experience Measurement 

Overall Satisfaction Small Business at PFC level 

Final PIR vs Pre AMP Final PIR vs Approved 

($881,658) ($881,658) 

Losing Current Qtr Gaining Current Qtr 

95.87% 

96.44% 

93.80% 

PIR Type: Final PIR 

Oct-Oi-2011 • Sep-30-2012 

from Worl<hour Costs- Combined 

from Other Curr vs Prop 

from Other Curr vs Prop 

from Transportation HCFi 

and Transportation PVS 

frorn Maintenance 

from Space £valuation and Other Costs 

from Space Evaluation and Other Costs 

from Staffing-Craft 

from Service Perforrnance & CSM 

from Service Performance & CSM 

from Service Perfonnance & CSM 

from Service Performance & CSM 

from Service Perforrnance & CSM 

PIR Executive Summary 



Calculation References 

Combined Losing and Gaining Facility Data: PreAMP Proposed Final PIR 

Function 1 Workhour Costs $58,047,158 $58,039,704 $55,854,476 
Non-Processing Craft Workhour Costs 

$3,893,320 $3,893,320 $3,630,704 (less Maintenance & Transportation} 

PCES/EAS Workhour Costs $8,822,608 $8,780,356 $8,963,071 
Transportation Costs $15,133,266 $15,133,266 $14,507,572 

Maintenance Costs $21,103,260 $21! 103,260 $21,984,918 
Space Savings $0 $0 

Total Annual Cost $106,999,612 $106,949,906 $104,940,741 

Total One-Time Costs $0 $0 $0 

Total First Year $106,999,612 $106,949,906 $104,940,741 

Staffing 

Craft Position Total On-Rolls 1,194 1,192 1,196 

PCES/EAS Position Total On-Rolls 98 98 87 

Final PIR vs Proposed 

Final PIR vs Pre-AMP 
(Approved) AMP 

Approved AMP 

Function 1 Workhour Savings $2,192,682 $2,185,228 $7,454 
Non-Processing Craft Work hour Sa~ngs 

$262,616 $262,616 $0 (less Malnt!Trans) 

PCES/EAS Workhour Savings ($140,464) ($182,715) $42,251 
Transportation Savings $625,694 $625,694 $0 

Maintenance Savings ($881 ,658) ($881 ,658) $0 
Space Savings $0 $0 $0 

Total Annual Savings $2,058,871 $2,009,165 $49,705 

Total One-Time Costs $0 $0 $0 

Total First Year $2,058,871 $2,009,165 

Staffing 

Craft Position Loss (2) (4) 2 

PCESIEAS Position Loss 11 11 0 

PIR Executive Summary 



Summary Narrative 
Last Saved: April9, 2013 

Losing Facility Name and Type: Globe CSMPC 

Current SCF ZIP Code(s): 855 

Type of Distribution Consolidated: Orig & Dest 

Gaining Facility Name and Type: Phoenix P&DC 

Current SCF ZIP Code(s): 850,851 ,852,853 

BACKGROUND 

The Arizona District, with assistance from the Western Area Office, has completed the Area Mail 
Processing (AMP) Final (1-year) Post Implementation Review of the Globe CSMPC Area Mail Processing 
(AMP) initiative. The AMP Study called for the consolidation of both originating and destination mail from 
the Globe CSMPC (855) to the Phoenix P&DC (852) due to the significant decline in volumes and to 
increase efficiencies. Globe CSMPC last day of cancellations was Friday, September 30, 2011. The first 
day of processing all of Globe 855 mail at the Phoenix P&DC was Saturday October 1, 2011. 

The 24- hour clock target of 80% cancellations by 20:00 in Phoenix P&DC was adversely affected by the 
AMP, as the last collections do not arrive at Phoenix P&DC until22:20 for processing. The Globe 
CSMPC is located 84.4 miles west of the Phoenix P&DC. 

FINANCIAL SUMMARY 

The Final (1-year) PIR data is from the period October 1, 2011 -September 30. 2012. Financial savings 
identified during the first PIR study for the consolidation of originating and destinating operations are: 

Total First Year Savings $2,058,871 

Combined Losing and Gaining FacUlty Data: Pre AMP Proposed Final PIR 

Furction 1 Workhmr Costs $58,047,158 $58,039,704 $55,854,476 
Non-Processing Craft Workhol.l' Costs 

$3,893,320 $3,893,320 $3,630,704 (Ill's!> Mai,.,~anance & Tmnspc13tion) 

PCESIEAS Workhotr Costs $8,822,608 $8,780,356 $8,963,071 

Transportation Costs $15,133,266 $15,133,266 $14,507,572 

Maintenance Costs $21,103,260 $21,103,260 $21,984,918 

Space SavirYJS $0 $0 $0 

Total Annual Cost $106,999,612 $106,949,906 $104,940,741 

Total One-Time Costs $0 $0 $0 

Total First Year $106,999,612 $106,949,906 $104,940,741 

The PIR annualized savings of$ 2,058,871 (Final PIR vs. Pre AMP base period) includes the impacts 
that can be attributed to the following concurrent events that occurred after completion ofthe AMP 
package and whose impacts are not reflected in the Pre-AMP Base or Proposed periods: 

• The Non-AMP consolidations of the Phoenix North Valley DDC processing operations to Phoenix 
P&DC, implemented April2, 2011, and the Phoenix East Valley DDC processing operations to 
the Phoenix P&DC, implemented August 13, 2011. The Non-AMP Initiatives identified a Function 
1 Workhour savings of $1,067,388 in Phoenix attributed to the consolidation of these operations. 

As AMP of Globe only impacted the Function 1 workhour costs at Phoenix, all variances in the 
other AMP categories in Phoenix are also attributable to the Non-AMP initiates. Phoenix Final 
PIR vs. Pre AMP variances in these categories were: Non-Processing $150,597 savings, 
PCES/EAS $172,497 cost, PVS Transportation $584,087 saving, and Maintenance $866,755 
costs. 
The implementation of the AMP of Flagstaff on August 27, 2011, and Show Low on October 1, 
2011. 

Adjusting for the above concurrent initiatives impacts that occurred impacting the Phoenix P&DC, the 
projected First Year Savings for the Globe AMP is $1,296,051, exceeding the approved AMP expected 
savings of $49,705. 

PI R Summary Narrative 



CUSTOMER & SERVICE IMPACTS 
With implementation of this AMP, there were eight3-digit FCM and Priority Mail OND service pair 

upgrades, and two 3-digit FCM OND service pair downgrades. National Distribution and Labeling List 
changes were submitted as appropriate for Lists L002 and L005 and published in PB 22324 on November 

17,2011. 

The BMEU and retail unit located at the Globe PO has not been impacted. There were no changes to 

retail or BMEU operations as a result of this AMP implementation. There have also been no changes to 

local mail collection box pick-up times due to AMP and a local Globe, AZ postmark is still available from 

local offices. 

The EXFC First Class Mail Service performances from TTMS for the impacted ZIP Codes are shown in 

table below: 

Fisca 1 Qua rte.r overni9t1t ' 
!Percentage 

Q1 2011 96.78% 9327% 90.87% 

Q2 2011 96.49% 94.82% 90.33% 

Q32011 96.72% 95.71% 94.26% 

Q4 2011 97.39% 96.19% 94.24% 

Q1 2012 95.62% 92.93% 90.02% 

Q2 2012 96.63% 95.67% 92.78% 

Q3 2012 97.28% 96.10% 95.29% 

Q4 2012 95.87% 96.44% 93.80% 

EMPLOYEE IMPACTS 

Projections from the AMP study identified that two craft and no EAS positions would be impacted at the 
Globe CSMPC with implementation of the AMP. Phoenix was not projected to have any change in craft 

or EAS staffing as a result of the AMP implementation. 

The actual employee impact has been a net increase of two craft and reduction of 11 EAS positions. 

Globe craft staffing has been reduced by three positions and EAS positions reduced by one position that 
is currently vacant but authorized. Phoenix has increased by five craft positions over projected 
complement with Function 1 staffing decreasing by one. Function 3A Vehicle Services decrease of six 

position, Function 38 Maintenance increase of 15, and Function 67-69 decrease of three are all due to 

concurrent initiatives unrelated to the AMP of Globe. The Phoenix EAS complement has reduced by ten 
from the pre-AMP level due to vacant but authorized positions and other initiatives unrelated to the AMP 

of Globe. 

The Postal Service ensures that its standard practices follow all applicable collective bargaining 

agreements and Postal Service policies and regulations. 

1 
Craft= FTR+PTR+PTF+Casuals 

PIR Summary Narrative 



'Craft= FTR+PTR+PTF+Casuals 
2 

Craft= F1 + F4 at Losing; F1 only at Gaining 

All affected employees that were reassigned to other postal facilities were subject to processes outlined in 
the National Labor Agreements. Pursuant to the Work Adjustment and Retraining Notification Act 
(WARN). the USPS is complying with the National Labor Agreements in reassigning employees. 

TRANSPORTATION 
Transportation supporting the Globe CSMPC involves only HCR service. Existing HCR routes were 
realigned and modified to accommodate transportation of originating mail to the Phoenix P&DC, but there 
were no operational costs associated with this AMP. 

The transportation savings identified in the PIR of $584,087 are in the PVS operations and a result of the 
concurrent Non-AMP initiatives to the consolidation of the Phoenix East Valley and North Valley DDC 
operations to the Phoenix P&DC and West Valley DOC. 

The implementation of the Globe & Show Low AMPs allowed the elimination of one round trip on HCR 
8951 0 that services both from Show Low/ and Globe from Phoenix on Saturdays at an annual savings of 
$41,607. 

EQUIPMENT RELOCATION and MAINTENANCE IMPACTS 
There were no proposed Maintenance impacts identified in the approved AMP for Globe, AZ. The Final 
PIR projects a Maintenance Cost of $881,658 of which $14,903 is an increase in Globe non-personnel 
categories which includes contract cleaning, supplies, and utilities. The remaining increased cost of 
$866,755 at Phoenix is primarily due to the concurrent Non-AMP initiatives to consolidate the Phoenix 
East Valley and North Valley DDC operations to the Phoenix P&DC and West valley DOC. 

No additional equipment was required to handle the additional volumes transferred from Globe with AMP 
implementation. There were no equipment relocations, expansions, renovation projects, and/or other 
expenses associated with this AMP. 

Vacant space freed up with AMP, this space at Annex is utilized to distribute and process Globe Main 
Office mail. Prior to AMP. Globe would set-up (temporary) all 855 zones, process the mail, and then tear 
equipment down to set up for Globe mail processing. Now there is a permanent set-up for 855 and Globe 
MO. 

CONCLUSION 

The approved AMP stated implementation would be in a single phase which was done on Saturday 
October 1, 2011, achieving the required timeframe for implementation. 

PIR Summary Narrative 



The PIR annualized savings of$ 2,058,871 (Final vs. Pre AMP base period) includes the impacts that can 
be attributed to concurrent events that occurred after completion of the AMP package and whose impacts 
are not reflected in the Pre-AMP Base or Proposed periods. 
Including the consolidations of the NVDDC, the EVDDC and the AMP implementations of Flagstaff and 
Show Low identified in the Financial Summary section. 

Adjusting for the above concurrent initiatives impacts that occurred impacting the Phoenix P&DC, the 
projected First Year Savings forthe Globe AMP is $1,296,051, exceeding the approved AMP expected 
savings of $49,705. 

Impacts and savings quantified in this document encompass numerous activities not directly associated 
with the actual AMP and account for a significant portion of those savings identified. 

PIR Summary Narrative 



Service Performance and Customer Satisfaction Measurement 
Last Saved: April9, 2013 

PIR Type: Final PIR 

Implementation Date: 10/01/11 

Losing Facility: ~G....,Io,...b_e_C-"-S-"-M..._P..;;.C __________ _ 

District: Arizona 
~~~---------------------

100.00% 93.45% 88.75% 

100.00% 92.92% 93.21% 

5% 

95.80% 79.18% 100.00% 

96.88% 89.38% 88.02% 

86.73% 89.52% % 

Gaining Facility: -:Pc-h-:-'o_e_n_ix_P_&_o_c..._ ____________ _ 

District: Arizona 
~~~---------------------

(15) Notes: ______________________ _ 

. Customer Satisfaction Measurement (CSM) became Customer Experience Measurement ( 

".I Data reflects most recently completed quarter available in CEM. 

Overall Satisfaction (Overall Experience) 

Satisfaction with Receiving (Experience with receiving) 

.. ; •·••·•·•····· 
1
satisfaction with Sending (Experience with sending) 

Satisfaction with most frequenUy visited PO (Experience with most frequently visited PO) 

Satisfaction with most recent contact with USPS (Experience with most recent contact with 

~--=-'-'-----__;:..:.;_.:..;_;.:__;___o.;;.;.;.;;::,.:___,Ukely to recommend the USPS 

PIR Service Performance and Customer Satisfaction Measurement 



Combined Facilities 

Type of Oistrtbutton Consolidated: Orig & Dest 

Work hour Costs -Combined Facilities 
Last Savhld April 9, 2013 

Date Range of Data: Oct~1-2011 to 

PIR Worknour Costs~ Cor1bined Facilities 



PIR Wortrnour Costs- Combined Facilities 



P!R Work.hour Costs Combined Facilities 



PlR Woli\hour Costs~ Combined Facilities 



Losing Facility: Globe CSMPC 
····--·----

Type of Distribution Consolidated: ___ ~ .. ?..:::e•::ct ___ _ 

Workhour Costs -Losing Facility 
Last Saved: Apn! 9, 2CU 

PIR Type•: 

PIR Workhour Costs- Losing 



FIR Workhour Costs- Losing 



PI R Workhour Costs~ Losing 



PlR Workhour Costs -losi!1g 



PlR VVor1<hour Costs~ Losing 



Gaining Facility: Phoenix .. ,P...;&:::Do::C;c_ __ _ 

Type of Distribution Consolidated: Orig & Dest 

Workhour Costs. Gaining Facility 
~asl Sav&d_ April&, 2'£13 

Date Range of Data: ---~ to 

PlR Workhour Costs~ Gainlng 



PlR Work.hour Costs- Galning 



PlR VVorkhour Cos1s- Gaming 



PlR Workhour Cos.ts- Gammg 



(27)NOTES'-------··---------------------------·-------------·--···---------------------------------------------------------------------------·----·----··----·----···--------···----

PJ R W:>rkhour Costs ~ Gaining 



Other Workhour Move Analysis 

PI R Other Work hour Costs 





PIR Other Workhour Costs 



PI R Other Wori<hour Costs 



Pl R. Other Work hour Costs 



PIR Other Workhour Costs 



PI R Other Work hour Costs 



Staffing - Craft 

Last Saved: April9, 2013 

PIR Type: Final PIR Data Extraction Date: 1 0112112 

Losing Facility: Globe CSMPC Finance#: 033515 

Craft Positions 

Gaining Facility: Phoenix P&DC 

Craft Positions 

;--·-'(23)-----~----'(;4)'----; 

~ Final PIR vs Pre AMP ~ Final PIR vs Proposed! 

Total Craft Position Loss: j (2) j (4) I 
,..,_,._,._, _ _,_,_,....,.., ___ ,_..,_* ____ ... 

(Above numbers are carried forward to the Executive Summary) 

PIR Staffing~ Craft 



Staffing • PCES/EAS 
Last Saved: Apnl 9, 2013 

PIR Type: Final PIR 

Losing Facility: Globe CSMPC 
Data Extraction Date: ...:;;,.:.:;;~10::':.117::2/'::2-:::01:-:2-------------

Finance II .;.0;;,.33:..:5...:.15;;._ ___ _ 

PCES/EAS Positions Authorized Staffing On-Rolls 

Position Title 

PIR Staffing- PCES/EAS 



Finance# .:;0;::3:::;60::.:6:.:5 ____ _ 

PIR Staffing - PCES/EAS 



PVS Owned E 

Eleven Ton Trucks 

Sin le Axle Tractors 

Tandem Axle Tractors 

PVS Trans ortation 

Number of Schedules 

Total Annual Mileage 

Total Mileage Costs 

PVSWorkho 

LDC 31 (617, 679, 764) 

LDC 34 (765, 766) 

(3) 

Final PIR 

0 

$0 

$0 

$0 

$0 

(4) 
Variance 

Final PIR vs 

PreAMP 

$0 

$0 

$0 

Transportation· PVS 

Last Saved: April 9, 2013 

PIR Type: ___ F_i_n_a_l P_I_R __ _ 

(5) 
Variance 

Final PIR vs 

ed 

$0 

$0 

$0 

Date Range of Data: ______ o_c_t-_0_1-_2_0_1_1 --to --

Gaining Facility:..:....:.:.:::.::::.:::.::....:..=:..:::..------------------­
Finance Number:..::..::==-------

(9) (10) 
Variance Variance 

PIR Final PIR vs Final PIR vs 

(11) Total Final PIR vs Pre AMP Transportation-PVS """''"'"''"' ___ ,.,.1,!~~:?:.!1--- (12) Total Final PIR vs Proposed Transportation-PVS Savings: ___ .:..::;:~~:!1. __ _ 
(This number added to the Executive Summary (This number added to the Executive Summary) 

(13)Notes: _____________________________________________________________ ~-------

PIR Transportation - PVS 



Losing Facility: Globe CSMPC 

Transportation - HCR 
Last Saved: April 9, 2013 

-----------------------------------------------------------
Type of Distribution Consolidated: Orig & Dest 

Data of HCR Data File: 10/01/12 

(1) 

Route# 

(7) 

Final PIR Annual 

Cost 

PIR Type: Final PIR 

CT for Outbound Dock: 

(9) 

19:35 

(10) 

Final PIR 

PIR Transportation HCR - Losing 



Change Analysis 
Final PIR vs Pre AMP 

Final PIR vs 

PIR Transportation HCR- Losing 



Gaining Facility: Phoenix P&DC 

Transportation - HCR 

Last Saved: April 9, 2013 

---------------------------------------------------------
Type of Distribution Consolidated: Orig & Dest CET for Inbound Dock: 

Date of HCR Data File: CET for Cancellations: 22:45 

(1) (3) (6) (7) 

Route# 

PIR Type: Orig & Dest 

CET for OGP: 23:00 ----------
CT for Outbound Dock: 2:00 

(10) 

Final PIR Annual 

Cost/Mile 

PIR Transportation HCR- Gaining 



Summary HCR Losing & Gaining 

(13) (14) 

Losing 

Gaining 

(13) Total Final PIR vs Pre AMP Transportation-HeR Savings: 

(from losing and gaining facilities) 

Final PIR vs Pre 

AMP 

(14) Total Final PIR vs Proposed Transportation-HeR Savings: 

(from losing and gaining facilities) 

HCR 

PVS 

(15) Total Final PIR vs Pre AMP Transportation (PVS & HCR): 

(This number carried forward to the Executive Summary) 

(16) Total Final PIR vs Proposed Transportation (PVS & HCR): 

(This number carried forward to the Executive Summary) 

Final PIR vs 

Proposed 

PIR Transportation HCR Gaining 



Data Extraction Date: PIR Type: 

Losing Facility: Globe CSMPC 

(2) (3) 

Final PIR 

0 

AFSM-ALL 0 

APPS 0 

ClOSS 0 

CSBCS 0 

DBCS 0 

DBCS-OSS 0 

DIOSS 0 

FSS 0 

SBPS 0 

UFSM 0 

FC I MICRO MARK 0 

ROBOT GANTRY 0 

HSTSIHSUS 0 

LCTS I LCUS 0 

UPS 0 

MLOCR-ISS 0 

MPBCS-OSS 0 

TABBER 0 

POWERED 

INDUSTRIAL 0 
VEHICLE 

LCREM 

(10) Notes: 

MPE Inventory 
Last Saved: April 9, 2013 

Date Range of Data: 

Gaining Facility: Phoenix P&DC 

(5) 

10 

AFSM-ALL 0 

APPS 0 

ClOSS 4 

CSBCS 0 

DBCS 51 

DBCS-OSS 0 

DIOSS 7 

FSS 0 

SBPS 0 

UFSM 0 

0 

6 

0 

2 

LIPS 0 

MLOCR-ISS 0 

MPBCS-OSS 0 

TABBER 

POWERED 

INDUSTRIAL 

VEHICLE 

LCREM 

Oct-01-2011 

(6) 

Final PIR 

10 

4 

62 

8 

6 

2 

-to--

{7) (8) 

Proposed Final PIR 

Relocation Relocation 

Costs Costs 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 

$0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

Carried to 

Space Evaluation and 

(9) 

PIR MPE Inventory 



Total 

Maintenance 
Last Saved: Apn! 9, 2013 

Losing Facility: Globe CSMPC 
-------------------------------------

Workhour Activity 

Parts and Supplies 

Maintenance Stockroom 

and Supplies 

Grand Total 

(13) 

$ 

(2) 

Proposed 

Costs 

0 $ 

17,665 $ 

(3) 

Final PIR 

Costs 

0 

32,56e $ 

(4) (5) 

Variance Variance 

Final P!Rto Final PIRto 

PreAMP Proposed 

0 $ 0 

0 $ 0 

0 $ 0 

() $ (l 

0 $ 0 

0 $ 0 

14,903 $ 14,903 

(11) Final PIR vs Pre AMP- Maintenance Savings: 

(12) Final PIR vs Proposed- Maintenance Savings: 

LDC36 

LDC 38 

LDC39 

Date Range of Data: 

Gaining Facility: _P_h_o_e_n_ix_P_&_D_c ____________________ _ 

Workhour Activity 

Parts and Supplies 

Maintenance Stockroom$ 

Grand Total 

(7) 

Proposed 

Costs 

12,053,402 

1,844,633 

2,701,632 

1,166,424 

0 

17,766,091 

(8) 

Final PIR 

Costs 

$ 12.455,432 

$ 2,037.879 

$ 3,202,644 

$ 1.216,305 

$ 

$ 18,922,261 

(9) 

Variance 
,,,; Final P!Rto 

Pre AMP 

412.030 

$ 193,247 

$ 501,012 

$ 27,881 

(These numbers canied forward to the Executive Summary) 

(These numbers canied forward to the Executive Summary) 

*Data PlR col~.:mns IS annualiZed for First P!R 

(10) 

Variance 
Final PIR to 

Pre 

412,030 

193,2&7 

501,012 

27,881 

PIR Maintenance 



(1) 

Distribution Changes 
Last Saved: April9, 2013 

losing Facility :_G_Io_b_e...:..C...:..S_M_P_C __________ _ PIR Type: _...:..F;_in..;.;;a;_l ...:..P...:.I R.....:......_ 

Type of Distribution Consolidated: & Dest 
----"'------

Date Range of Data: Oct-01-2011 -to-- ..::.:t::::::~~:__ __ 

Place a "X" next to the DMM labeling list(s) 

revised as result of the approved AMP. Identify the date of the Postal Bulletin that contained DMM labeling list revisions. 

DMM L001 DMM L011 

X DMM L002 DMM L201 

DMM L003 DMM L601 

DMM L004 DMM L602 

X DMM L005 DMM L603 

DMM L006 DMM L604 

DMM L007 L605 

DMM LOOB DMM L606 

DMM L009 DMM L607 

DMM L010 DMM L801 

(2) 1 
~~~~~~~~---------------------

Was the Service Standard Directory updated for the approved AMP? 

(3) 

(4) Drop Shipments for Destination Entry Discounts 

FAST Appointment Summary Report 
NASS 

Facility Name 
Total No-Show late Arrival Open 

Month losing I Gaining Facility Code Schd Count % Count % Count % 

Losing Facility 855SC GLOBE N/A 

Losing Facility 855SC GLOBE N/A 

Aug 12 Gaining Facility 852 PHOENIX 564 189 33.51% 146 25.89% 0 0.00% 

Sept 12 Gaining Facility 852 PHOENIX 561 230 41.00% 117 20.86% 0 0.00% 

(5) Notes: 

Count 

375 

331 

Closed 

% 

6649% 

59.00% 

------------------------------------------------------------------------

Unschd 

Count 

6 

2 

PIR Distribution Changes 



5-DigitZIP 

Data Extraction 

1. Collection Points 

Number picked up before 1 p. m 

Number ptcked up between 1-5 p rn 

Number picked up after 5 p m. 

Total Number of Collection Points 

Customer Service Issues 
Last Saved: April 9, 2013 

2. How many collection boxes are currently designated for "local delivery"? 

3. How many "local delivery" boxes were removed as a result of AMP? 

4. Delivery Performance Report 

P~rcent 

%Carriers returning before 5 p.m 55-B''!. .. 

2 2012 63.2% 

60.1%. 

55.6°/o 

PIR 

Mon. -fti. Sat. 

5. Retail Unit Inside Losing Facility (Window Service Times) 6. Business (Bulk) Mail Acceptance Hours 

7. Can customers obtain a local postmark in accordance with applicable policies fn the Postal Operations Manual? 

8. Notes: 

9. What postmark is printed on collection mail? 

PHOENIX AZ 852 

DATE/TIME 

Yes 

PlR Customer Service Issues 



Space Evaluation and Other Costs 
Last Saved: April9; 2013 

Losing Date: __ _:..1::.:01...:.1::.:91..:..12=----

1. Affected Facility 

2. One-Time Costs 

Enter any one-time costs: __ ..,::$:;:.0 __ _ $0 $0 

(These numbers shown below under One~ Time Costs section.) 

3. Savings Information 

Space Savings($): __ ...;$;.;;o __ _ $0 

4 Did you utilize the acquired space as planned? Explain. 

5. Notes: 

Employee Relocation Costs 

Mail Processing Equipment Relocation Costs 
(from MPE Inventory) 

Facility Costs 
(from above) 

Total One-Time Costs 

11) 

Product 

(These numbers carried forward to the Executive Summary} 

Workroom was reconfigured for more efficient operations 

$0 $0 

$0 

$0 

Gaining Facility:..:.P..:.h;.;;;o.::.e:.;.ni"'x-'P-'&c.:D:...C:;_ ______ _ 

Range of Report PIR: FY 2012 YTD 

(51 (10) 

PIR Space Evaluation and Other Costs 


