
Prepping for Printing

http://www.bfma.org/index.php


Print

Ink on Paper - Lithography

- Forms
- Commercial Print

Ink on Labels – Flexography

Toner on Paper – On Demand

- POD
- Color
- Variable Color Printing



Print Management

Process - Justification

-Supply Management
-Re-Order Quantities
-Obsolescence
-POD

Pre-Press - Art

-Design
-Pre-Flight
-Proofing



Print Management

Stock - Paper

-FSC Certification
-Recycled Stock

Output Technology - Gear

- Traditional Press
- Flexo Press
- Digital Output



History & Background

Danny Kaye and Les Smith

Radio Broadcast Business

Recording Studio

Concerts West

Seattle Mariners

Pacific NW Real Estate



History & Background

1908-17 Seattle Sales Book Co.

1917-87 Lothrop Business Forms

1987 Purchased by Les Smith
- 20 Employees/$1.2 Million in Sales

1991 Name Change to Kaye-Smith

2008 Kaye-Smith Today
- 240 Employees

- $40 Million in Sales
- Bellevue, WA Headquarters



Business Silos

Inventory/Print Management 
- Manufacturing, On-Demand, Control, Outsourcing, 
Vendor Management

Fulfillment
- Pick and Pack, Assembly, Mail Processing, Warehousing, 

Distribution, Logistics

Financial Communications
- Statement/Invoice Processing, Billing Services, 
Policy Processing  

Customer Lifecycle Marketing
- Database, Creative Services, Direct Mail and Personalization 



OPERATIONS

INFO

SYSTEMS MARKETING

INVENTORY/PRINT MGT

PRINT ON DEMAND

SUPPLY CHAIN MGT

ONLINE PROCUREMENT

PICK ‘N PACK

PROGRAMMING

DATA 

PROCESSING

STATEMENT PROCESSING

FINANCIAL COMMUNICATIONS

BILLING SERVICES

CUSTOMER 

LIFECYCLE MKTG

DIRECT MARKETING

FULFILLMENT

CREATIVE SERVICES

1-TO-1 PERSONALIZATION

INTELLIGENT MAIL PROCESSING

WEB DEVELOPMENT



Justification

Supply Management – Forms Management, Print 

Management – Buzz Words

Manage and Audit your Investment in Print

- Reporting
- Cost Allocation
- Ordering
- Management



Components

Supply Chain Management - Items
- Finished Goods

- Forms
- Commercial Print

- POD
- Fulfillment on Demand

- Pre-Defined Kits
- Pre-Defined Components

System – Back End
- Real Time
- Extensive Data Mining Ability
- Warehouse Operations
- Integration Ability



System

Reporting
- Re-Order – Weekly

- Usage - Monthly

- Backorder - Daily

- Billing - Monthly

- Owner
- Requestor
- Ship to

Cost Allocation – P-Card, Cost Center, Credit 

Card
- Print
- Storage
- Freight / Postage



Process

Ordering
- Fax
- Web Ordering 
- Integration with Client system
- Back-end Integration

Business Rules
- Revision Control
- Job Tracking
- Shipment Control
- Item Rules









PrePress

Five Processes

Concept Development / Graphic Design
Engineering / Planning
Production Art
Preflight
Workflow / Proofing / Plate Making



PrePress

Concept Development / Graphic Design
The process of communicating visually using text and 
images to present information.  Aesthetics, typography, 

visual arts, page layout, technical ability.

Client Consultation – Initial communication, establish goals, 

limitations, and budget

Rough Comps – Confirm client consultation

Copywriting – Handled by the graphic design team

Stock Photography – Available covering virtually any topic.  

Costs range from free (public domain) to single and multi-use royalty

Photo Shoots – Graphic Design team

Proofing – From PDF soft proofs to high-end inket prints



PrePress

Engineering / Planning
The process of aligning workflow with raw materials, output 

device, budget and client expectations .  Mechanics, sourcing, 

sheet layout, post-processing, and scheduling.

Considerations
Quantity
Stock
Post Processing
Postage
Budget

Results 
“Copy” 
Folding, inserting, lasering mock-ups
Press Sheet layout – “Sig”
Plating / run sheet
Job ticket



PrePress

Production Art
Software used to create client vision.  Aesthetics, technical 

expertise, industry acumen.

Page Layout Applications – Software used for creating 

graphic documents and assets and output colors
QuarkXPress
Adobe InDesign

Illustrations Applications – Software used to create individual 

images such as logos and illustrations
Adobe Illustrator
FreeHand – Acquired by Adobe, soon to be discontinued



PrePress

Production Art
Software used to create client vision.  Aesthetics, technical 

expertise, industry acumen.

Image Manipulation – Software used to manipulate image and 

photographs with or in place of illustrations applications
Adobe Photoshop

Fonts
Type I Postscript
True Tue
Open Type



PrePress

Preflight
The process and procedure used to check digital artwork 
files, applied both to customer supplied and in-house art.  
Aesthetics, technical expertise, industry acumen.

PDF Preflight
Adobe Acrobat Professional – Provides limited abilities
Enfocus PitStop – Adobe Acrobat Professional plug-in which adds 

preflight functions to the applications
Fonts
Image qualities
Color spaces

Native Application Preflight
Marksware Flightcheck – Checks page layout applications
Adobe InDesign – Limited pre-flight, robust packaging for remote print
QuarkXPress – Limited preflight, robust packaging for remote print



Workflow / Proofing / Platemaking

Workflow – Combination of hardware and software used to prepare digital 

files for proofing and printing including servers, Rastor Image Processors 
(RIPs), and output devices for film, plate, and proof output.

Servers – Provides storage for assets such as imposition templates and 
files

RIPs – Convert PostScript and PDF code to bitmap image or print files

Proofing - Used to best represent printed output to the client within the 

scope of the project.
Laser
Soft Proof
Hard Proofs – “Contact” Proofs

Platemaking – Creation or imprinting of the image carrier.

Offset – Photo-reactive aluminum
Direct Imaging – made on press

Labels – Photo-reactive plastic
Laser – Film



What are you Manufacturing?

Document Types
- Static Forms
- Variable Forms
- Finished Goods / Commercial Print
- Print on Demand (POD)
- Labels

Design – What type of art, if any, is needed?
- Original Art
- PDF
- PSP
- Word



How are you Manufacturing?

Document Types
- Static Forms – Lithography (Offset)
- Finished Goods / Commercial Print – Offset or Laser
- Print on Demand (POD) – Laser

- Variable Forms – Variable Data Print (VDP)
- Labels - Flexography



Output Device

Lithography (Offset)
- Most Popular print process
- Samples 

- Forms
- Runs under 2500 Flatsheet
- Runs over 2500 Rotary

- Commercial Print 
-Driven by size, quantity, quality expectations

- Plates
- Photo reactive aluminum



Output Device

Digital – Color or Black Only

- Static
- POD

- VDP
- Promotional Items
- Transactional Items

- Color
- RGB
- CMYK
- CMYK + 2

- Inkjet 
- Xerography

- Film



Output Device

Labels – Flexography

- Roll labels
- Quantities of at least 1M

- Similar to Offset
- Plate touches Material

- Multiple Color
- See Samples
- Plates - Cyrel



Raw Materials

FSC – Forest Stewardship Council

A non-profit organization devoted to encouraging the 
responsible management of the worlds forests

Support / Encouragement from:
Greenpeace
National Wildlife Federation
The Nature Conservancy
Sierra Club
World Wildlife Fund



FSC

FSC – Certification
FSC accredited third party certification bodies certify:

- Forest Management
- Chain of Custody

Forest Management
Assess Management based on:

- FSC Principles
- Regional US Standards
- International Standards



Chain of Custody Certification

Applies to
- Mills
- Manufacturers
- Distributors

CoC Certification Process
- Contact and FSC accredited certifier
- Submit an application
- On Site Audit
- Certification Approval
- Annual Audit



Recycled Stock

CoC Certification
Allows companies that manufacture and market forest 
products to label them with the FSC brand



Thank You!


