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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION 
WASHINGTON, D.C. 20549

FORM 8-K

CURRENT REPORT

Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934

   
Date of Report (Date of Earliest Event Reported):  March 12, 2010

Healthcare Trust of America, Inc. 
__________________________________________

(Exact name of registrant as specified in its charter)

   
Maryland 000-53206 20-4738467

_____________________

(State or other jurisdiction

_____________

(Commission

______________

(I.R.S. Employer

of incorporation) File Number) Identification No.)

    

16427 N. Scottsdale Road, Suite 440, Scottsdale,

Arizona

 85254

_________________________________

(Address of principal executive offices)

 ___________

(Zip Code)

   
Registrant’s telephone number, including area code:  480-998-3478

Not Applicable 

______________________________________________

Former name or former address, if changed since last report

 

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the

following provisions:

[  ]  Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

[  ]  Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

[  ]  Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

[  ]  Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 2.02 Results of Operations and Financial Condition.
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On March 12, 2010, Healthcare Trust of America, Inc. issued a press release announcing our 2009 fourth quarter and year-end results. The full text

of the press release is furnished herewith as Exhibit 99.1 and is incorporated by reference herein. 

In the attached press release, we use the non-GAAP financial measures funds from operations ("FFO"), modified funds from operations ("MFFO")

attributable to controlling interest and net operating income ("NOI").

Funds from Operations and Modified Funds from Operations

Due to certain unique operating characteristics of real estate companies, the National Association of Real Estate Investment Trusts, or NAREIT, an

industry trade group, has promulgated the measure FFO, which it believes more accurately reflects the operating performance of a REIT such as us.

FFO is not equivalent to our net income or loss as determined under GAAP.

We define FFO consistent with the standards established by NAREIT. NAREIT defines FFO as net income or loss computed in accordance with

GAAP, excluding gains or losses from sales of property but including asset impairment write downs, plus depreciation and amortization, and after

adjustments for unconsolidated partnerships and joint ventures. Adjustments for unconsolidated partnerships and joint ventures are calculated to

reflect FFO.

The historical accounting convention used for real estate assets requires straight-line depreciation of buildings and improvements, which implies

that the value of real estate assets diminishes predictably over time. Since real estate values historically rise and fall with market conditions,

presentations of operating results for a REIT, using historical accounting for depreciation, could be less informative. The use of FFO is

recommended by the REIT industry as a supplemental performance measure.

Presentation of this information is intended to assist the reader in comparing the operating performance of different REITs, although it should be

noted that not all REITs calculate FFO the same way, so comparisons with other REITs may not be meaningful. Factors that impact FFO include

non cash GAAP income and expenses, one-time transition costs, timing of acquisitions, yields on cash held in accounts, income from portfolio

properties and other portfolio assets, interest rates on acquisition financing and operating expenses. Furthermore, FFO is not necessarily indicative

of cash flow available to fund cash needs and should not be considered as an alternative to net income, as an indication of our liquidity, nor is it

indicative of funds available to fund our cash needs, including our ability to make distributions and should be reviewed in connection with other

measurements as an indication of our performance. Our FFO reporting complies with NAREIT’s policy described above.

Changes in the accounting and reporting rules under GAAP have prompted a significant increase in the amount of non-operating items included in

FFO, as defined. Therefore, we also use MFFO, which excludes from FFO one-time transition charges and acquisition expenses, to further

evaluate our operating performance. We believe that MFFO with these adjustments, like those already included in FFO, are helpful as a measure of

operating performance because it excludes costs that management considers more reflective of investing activities or non-operating changes. We

believe that MFFO reflects the overall operating performance of our real estate portfolio, which is not immediately apparent from reported net loss.

As such, we believe MFFO, in addition to net loss and cash flows from operating activities, each as defined by GAAP, is a meaningful

supplemental performance measure and is useful in understanding how our management evaluates our ongoing operating performance.

Management considers the following items in the calculation of MFFO:

Acquisition expenses: Prior to 2009, acquisition expenses were capitalized and have historically been added back to FFO over time through

depreciation; however, beginning in 2009, acquisition expenses related to business combinations are expensed. These acquisition expenses have

been and will continue to be funded from the proceeds of our offerings and not from operations. We believe by excluding expensed acquisition

expenses, MFFO provides useful supplemental information that is comparable for our real estate investments.

One-time transition charges: FFO includes one-time non-recurring charges related to the cost of our transition to self-management. These items

include, but are not limited to, additional legal expenses, system conversion costs, non-recurring employment costs, transitional on-site property

management costs and duplicative fees that we were contractually required to pay to our former advisor for asset management fees and above-

market property management fees during the third quarter after we completed our transition to self-management. Because MFFO excludes one-

time costs, management believes MFFO provides useful supplemental information by focusing on the changes in our fundamental operations that

will be comparable rather than on one-time, non-recurring costs.

Net Operating Income

NOI is defined as net income (loss), computed in accordance with GAAP, generated from properties before interest expense, general and

administrative expenses, depreciation, amortization, interest and dividend income and minority interests. We believe that net operating income

provides an accurate measure of the operating performance of our operating assets because net operating income excludes certain items that are not

associated with management of the properties. Additionally, we believe that net operating income is a widely accepted measure of comparative

operating performance in the real estate community. However, our use of the term net operating income may not be comparable to that of other

real estate companies as they may have different methodologies for computing this amount.
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* * *

The press release attached as Exhibit 99.1 and incorporated by reference herein includes a reconciliation of FFO and MFFO to net loss, the most

directly comparable GAAP measure, for the three and twelve month periods ended December 31, 2009. The press release also includes a

reconciliation of NOI to net loss, the most directly comparable GAAP measure, for the three and twelve month periods ended December 31, 2008

and 2009. 

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits 

99.1 Press Release dated March 12, 2010. 

Top of the Form

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the

undersigned hereunto duly authorized.

     
  Healthcare Trust of America, Inc.

      

March 12, 2010  By:  Scott D. Peters 

    

    Name: Scott D. Peters

    Title: Chief Executive Officer & President
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scottpeters@htareit.com

 

Claire Koeneman
President
Financial Relations Board
312.640.6745
ckoeneman@mww.com

 

Healthcare Trust of America, Inc. announces fourth quarter and year-end 2009

financial results

Scottsdale, Arizona (March 12, 2009) – Healthcare Trust of America, Inc. (“HTA” or the “Company”), a self-
managed, non-traded, real estate investment trust, announced results for the fourth quarter and year ended
December 31, 2009. Highlights include:

Revenues: Total revenues for the three months ended December 31, 2009 were $37.4 million compared to
$27.1 million for the three months ended December 31, 2008, which represents an increase of 38%. Fourth quarter
revenues increased 18% over third quarter revenues of $31.7 million. For the year ended December 31, 2009, revenues
were $129.5 million compared to $80.4 million in the prior year, representing a 61% increase.

Distributions: The Company paid distributions of $23.9 million in the fourth quarter of 2009 and $78.1 million for the
full year 2009.

Modified Funds from Operations: The Company’s modified funds from operations (“MFFO”) attributable to
controlling interest were $16.8 million for the 2009 fourth quarter, representing 70% of distributions paid during the
quarter. MFFO coverage for the fourth quarter was up 50% from third quarter coverage. For the year ended
December 31, 2009, the Company’s MFFO was $48.0 million, representing 62% of distributions paid during the year,
up 100% from the 2008 coverage. See the reconciliation of MFFO attributable to controlling interest to net loss below.

Net Operating Income: In the fourth quarter of 2009, net operating income (“NOI”) increased to $25.3 million from
$21.3 million in the third quarter of 2009, representing a 19% increase, and a 44% increase over the fourth quarter
revenues of $17.6 million in 2008. For the year ended December 31, 2009, NOI increased 62% to $84.5 million from
$52.2 million. See the reconciliation of NOI to net loss below.

2009 Cost Savings: The Company started its transition to self-management in the fourth quarter of 2008 when it
amended its advisory agreement with its former advisor. Under this amendment, the Company set the framework for
the transition to self management by putting in place a timeframe and process for the elimination of the external
advisor model and the fees associated with such model, reducing remaining acquisition fees from 3% to an overall
going forward average of 2.25%, reducing remaining asset management fees from 1% to 0.5%, eliminating future
disposition fees and, eliminating any potential internalization fee. The Company became fully self-managed in the
third quarter of 2009. The Company transitioned its property management services to nationally recognized property
management groups for market-based fees. The reduced acquisition and asset management fees along with the savings
from market-based property management fees in the third and fourth quarters of 2009 resulted in a total gross savings
of approximately $10.8 million in 2009. The cost of self-management during 2009 was approximately $5 million
excluding one-time transition costs of approximately $2 million, resulting in a net savings of approximately
$3.8 million ($10.8 million less $7 million). The Company paid its former advisor approximately $14.6 million of
acquisition and asset management fees during 2009. These fees will not be recurring, except for any remaining
acquisition fees to the Company’s former advisor for assets acquired with those remaining funds raised in the
company’s IPO by its former dealer manager.
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Investments: The Company completed seven acquisitions in the month of December 2009 comprised of 25 medical
office buildings totaling 1,063,000 square feet and one real estate-related asset.  The total purchase price of these
acquisitions was approximately $253 million. Assuming these acquisitions had occurred on October 1, 2009, our
MFFO for the fourth quarter of 2009 would have been over $21 million and would have represented a coverage of
over 88% of distributions paid during that period.

During the full year of 2009, the Company completed 14 acquisitions of approximately $493.9 million. The 2009
acquisitions were comprised of 54 medical office buildings totaling approximately 2,258,000 square feet and one real
estate-related asset.  As of December 31, 2009, we have made 53 geographically diverse acquisitions, 41 of which are
medical office properties, seven of which are healthcare related facilities, three of which are quality commercial office
properties, and two of which are other real estate-related assets, comprising approximately 7,408,000 square feet of
GLA, for an aggregate purchase price of approximately $1.5 billion, in 21 states. Portfolio Occupancy remained
consistent at over 90% from 2008 to 2009. During 2009, the Company maintained a patient and prudent acquisition
strategy which allowed it to build a strong cash position.  As a result, the Company was able to close its 2009
acquisitions with all cash while maintaining a low debt ratio as noted below.

To date in 2010, the Company has completed the acquisition of an 80,562 square foot medical office portfolio located
in Atlanta, GA for a purchase price of $19.6 million and a 53,169 square foot medical office building located in
Jacksonville, FL for a purchase price of $10.8 million. In addition, the Company has announced pending acquisitions
of approximately $123 million which include medical office building portfolios in Evansville, IN, Hilton Head, SC and
Pearland, TX and medical office buildings in Baltimore, MD, Mount Pleasant, SC and Sugar Land, TX. The pending
acquisitions are expected to close in the first quarter of 2010, subject to certain conditions.

Balance Sheet and Liquidity: During the fourth quarter of 2009, the Company continued to maintain a strong balance
sheet with total assets of $1.7 billion including cash on hand of approximately $219 million as of December 31, 2009.
With debt of $540 million, the Company’s leverage as a percentage of its total assets is 32%. In spite of the economic
conditions impacting the debt market, the Company was able to secure long-term financing with certain life insurance
companies for approximately $72 million with an average loan term of 7.4 years and an average interest rate of 6.17%.
The Company anticipates securing additional financing with life insurance companies and other lenders in connection
with certain planned future acquisitions as terms continue to remain favorable.

Funds from Operations and Modified Funds from Operations

FFO is a non-GAAP measure that we define consistent with the standards established by NAREIT. NAREIT defines
FFO as net income or loss computed in accordance with GAAP, excluding gains or losses from sales of property but
including asset impairment write downs, plus depreciation and amortization, and after adjustments for unconsolidated
partnerships and joint ventures. Adjustments for unconsolidated partnerships and joint ventures are calculated to reflect
FFO.

MFFO is a non-GAAP financial measure that we define as FFO less acquisition expenses and one-time transition
charges.

The following is the reconciliation of FFO and MFFO attributable to controlling interest to net loss for the three and
twelve months ended December 31, 2009:

         
  Three months ended  Twelve months ended

  December 31, 2009  December 31, 2009
       

 
 

Net loss  $ (4,364,000)  $ (24,773,000)

Add:         

Depreciation and amortization — consolidated properties  14,364,000  53,595,000

Less:         

Net (income) loss attributable to noncontrolling interest of

limited partners  (63,000)  (304,000)

Depreciation and amortization related to noncontrolling
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interests  (51,000)  (204,000)
   

 
   

 
 

FFO attributable to controlling interest  9,886,000  28,314,000
   

 
   

 
 

FFO per share – basic and diluted  0.07  0.25
   

 
   

 
 

Acquisition expenses (1)  6,897,000  15,997,000

One-time transition charges(2)  —  3,718,000
   

 
   

 
 

MFFO attributable to controlling interest  $ 16,783,000  $ 48,029,000
   

 

   

 

 

MFFO per share – basic and diluted  $ 0.12  $ 0.43
   

 

   

 

 

Weighted average common shares outstanding – basic and

diluted  135,259,514  112,819,638
   

 

   

 

 

      

 (1) Prior to 2009, acquisition expenses were capitalized and have historically been added back to FFO over time through depreciation;

however, beginning in 2009, acquisition expenses related to business combinations are expensed. These acquisition expenses have been and

will continue to be funded from the proceeds of our offering and not from operations.

 (2) One-time charges relate to the cost of our transition to self-management. These items include, but are not limited to, additional legal

expenses, system conversion costs, non-recurring employment costs, and transitional property management costs.

Net Operating Income

NOI is a non-GAAP financial measure that we define as net income (loss), computed in accordance with GAAP,
generated from properties before interest expense, general and administrative expenses, depreciation, amortization and
interest and dividend income. The following is the reconciliation of NOI to net loss for the three and twelve months
ended December 31, 2009:

                     

    Three Months Ended December 31,  Twelve Months Ended December 31,

    2009  2008  2009  2008

Net loss  $ (4,364,000)  $(16,596,000) $(24,773,000)  $ (28,409,000)

Add:               

General and

administrative   3,213,000  1,294,000  12,285,000   3,261,000 

Asset management

fees   -  1,465,000  3,783,000   6,177,000 

Acquisition expenses

(1)   6,897,000  -   15,997,000   122,000 

Depreciation and

amortization   14,364,000  12,493,000  53,595,000   37,398,000 

Interest expense   5,180,000  19,276,000  23,824,000   34,164,000 

Less:               

Interest and dividend

income   

(16,000)

(17,000)  (386,000) (469,000)   (249,000)   

(469,000)

(469,000)
   

 
  

 
  

 
   

 
 

               

Net operating income  $25,274,000  $17,546,000 $ 84,462,000  $ 52,244,000 
   

 

  

 

  

 

   

 

 

       
(1) Prior to 2009, acquisition expenses were capitalized and have historically been added back to FFO over time through depreciation; however,

beginning in 2009, acquisition expenses related to business combinations are expensed. These acquisition expenses have been and will continue to

be funded from the proceeds of our offering and not from operations.

For more information on Healthcare Trust of America, Inc., please visit www.htareit.com.

About Healthcare Trust of America, Inc. 

Healthcare Trust of America, Inc. is a self-managed, publicly registered, non-traded real estate investment trust. In 2009, HTA acquired

approximately $494 million in medical office and healthcare-related assets. These assets include a total of 13 properties and one other real estate-

related asset, representing approximately 2.3 million square feet. Since its formation in 2006, HTA has made 53 geographically diverse

acquisitions valued at approximately $1.46 billion based on purchase price, which includes 179 buildings and two other real estate-related assets.
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HTA’s portfolio totals approximately 7.4 million square feet and includes 160 medical office buildings, six hospitals, nine skilled nursing and

assisted living facilities and four other office buildings located in 21 states, including: Arizona, California, Colorado, Florida, Georgia, Illinois,

Indiana, Kansas, Maryland, Minnesota, Missouri, New Hampshire, Ohio, Oklahoma, Pennsylvania, South Carolina, Tennessee, Texas, Utah,

Virginia and Wisconsin.

FORWARD-LOOKING LANGUAGE

This press release contains certain forward-looking statements with respect to HTA.  Forward-looking statements are statements that are not

descriptions of historical facts and include statements regarding management’s intentions, beliefs, expectations, plans or predictions of the future,

within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as

amended.  Because such statements include risks, uncertainties and contingencies, actual results may differ materially from those expressed or

implied by such forward-looking statements.  These risks, uncertainties and contingencies include, but are not limited to, the following:

uncertainties relating to changes in general economic and real estate conditions; uncertainties regarding changes in the healthcare industry; the

uncertainties relating to the implementation of HTA’s real estate investment strategy; and other risk factors as outlined in HTA’s periodic reports,

as filed with the Securities and Exchange Commission.

This is neither an offer to sell nor an offer to buy any securities. Offerings are made only by means of a

prospectus.

Healthcare Trust of America, Inc.

Summary Balance Sheets

(Unaudited)

As of December 31, 2009 and 2008

                                                                           December 31,                
                                                                          2009                
2008   

                                                ASSETS   

Total assets                                         $1,673,535,000                $1,113,923,000
                              =====================================   ===========================

                                        LIABILITIES AND     EQUITY   

Total liabilities                                                 598,669,000         512,652,000

Redeemable noncontrolling interest of limited partners              3,549,000           1,951,000

Total equity                                                    1,071,317,000         599,320,000
                                                            -----------------   ----------------
-

Total liabilities and equity                                   $1,673,535,000      $1,113,923,000
                                                            =================   =================

                 

  Healthcare Trust of America, Inc.

  Summary Statements of Operations

  (Unaudited)   

  Three months ended  Year ended

  December 31,  December 31,

  2009  2008  2009  2008

Total Revenues:  $ 37,444,000  $ 27,108,000  $129,486,000  $ 80,418,000 

Expenses:                 

Rental expenses   12,170,000   9,562,000   45,024,000   28,174,000 

General and administrative expenses   3,213,000   1,294,000   12,285,000   3,261,000 

Asset management expenses   —   1,465,000   3,783,000   6,177,000 

Acquisition expenses (1)   6,897,000   —   15,997,000   122,000 

Depreciation and amortization   14,364,000   12,493,000   53,595,000   37,398,000 
   

 
   

 
   

 
   

 
 

Total expenses   36,644,000   24,814,000   130,684,000   75,132,000 
   

 
   

 
   

 
   

 
 

Income (loss) before other income

(expense)   800,000   2,294,000   (1,198,000)   5,286,000 

Other income (expense):   (5,164,000)   (18,890,000)   (23,575,000)   (33,695,000)
   

 
   

 
   

 
   

 
 

Net Loss  $ (4,364,000)  $(16,596,000)  $ (24,773,000)  $(28,409,000)
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Less: Net income attributable to                 

noncontrolling interest of limited

partners   (63,000)   117,000   (304,000)   (39,000)
   

 
   

 
   

 
   

 
 

Net loss attributable to controlling

interest  $ (4,427,000)  $(16,479,000)  $ (25,077,000)  $(28,448,000)
   

 

   

 

   

 

   

 

 

Net loss per share — basic and diluted  $ (0.03)  $ (0.25)  $ (0.22)  $ (0.66)
   

 

   

 

   

 

   

 

 

Weighted average number of shares

outstanding                 

— basic and diluted   135,259,514   65,904,688   112,819,638   42,844,603 
   

 

   

 

   

 

   

 

 

 (1) Prior to 2009, acquisition costs have historically been capitalized; however, beginning in 2009, acquisition costs related to business

combinations are expensed.


