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Introduction

Target group

This workshop will be of interest to officials in ministries, 

executive agencies, regional governments, municipalities 

and other public sector bodies responsible for preparing 

or reviewing budgets and/or reviewing different means 

of public service delivery. It will also be of interest to 

academics, officials in European institutions and agencies, 

and international organisations.

Description

Making public sector budget choices – always complex for 

public authorities – continues to be  particularly challenging 

due to the ongoing difficulties in European public finances. 

Choices made now will often have long-term consequences 

for public service delivery and the stability of public finances, 

choices often linked to changes in how public services are 

delivered. This workshop will consider current best practice 

regarding what to do and how to do it, using the practical 

experience of experts, including:

•  reviewing options for public service delivery, including  
 decision-making processes, different delivery options,  

 and balancing fiscal sustainability and other policy  

 challenges;

•  preparing public sector budgets and making choices  
 about prioritising public expenditure to make best use  

 of limited resources in difficult times.

Learning methodology

The workshop will be based on presentations and case 

examples, with emphasis on a high level of interactivity. 

It thus aims to be an excellent platform to exchange 

experiences in preparing and reviewing budgets and 

service delivery options. 

Objectives

At the end of the workshop participants will have a better 

understanding of:

•  the role of budgeting in public financial management;
•  public sector budget preparation processes and  
 techniques, such as zero-based budgeting and  

 performance-based budgeting;

•  current challenges in preparing public sector budgets at  
 organisational and activity level;

•  how to review and implement options for public service  
 delivery;

•  how to conduct budget reviews and service reviews in  
 parallel.



Programme

TUESDAY 5 NOVEMBER 2013

09.30 Welcome to EIPA, the participants and  

 introduction to the workshop

 Michael Burnett, Expert, European Public  

 Management, EIPA, Maastricht (NL)

 Tom Fitzgerald, Department of Finance, Dublin  

 and Irish Seconded National Expert, EIPA,  

 Maastricht (NL)

10.00 The Role of Budgeting in Public Financial  

 Management

 • Public service delivery and the role of  
  government

 • What is public financial management?
 • Importance of budgeting in public financial  
  management

 Michael Burnett

11.30 Coffee break

12.00 Building Credible Budgets in a Time of  

 Financial Crisis

 Michael Burnett and Tom Fitzgerald 

13.15 Lunch

14.15 Building Credible Budgets in a Time of  

 Financial Crisis (continued) 

15.30 Coffee break

16.00 Transforming Service Delivery in Practice –  

 the Irish Approach Response 

 Teresa Leonard, Principal, Department of Social  

 Protection, Dublin (IE)

17.30 End of day 1 

 

WEDNESDAY 6 NOVEMBER 2013

09.30 Introduction to Day 2 

 Michael Burnett

                    

09-30    Setting the context for budgeting challenges  

 in public sector budgeting – An Irish    

                    perspective

 Tom Fitzgerald 

11.00  Coffee break

11.15 Transforming Service Delivery in Practice –  

 the Irish Approach Response 

 Fiachra Kennedy, Assistant Principal, Department  

 of Public Expenditure, Dublin (IE)

12.45 Lunch

13.45 Practical Budgeting Exercise – Budget Review 

 • Part 1 – Introduction to Budget Review  
  (approach to review)

 • Part 2 – Working groups – Budget Review
 • Part 3 – Feedback from Working groups –  
  Budget Review
 Michael Burnett

15.00 Coffee break

15.15 Practical Budgeting Exercise – Budget Review  

 (continued)

16.15 Workshop Evaluation and Feedback

 Michael Burnett and Tom Fitzgerald 

16.30 End of the course



Programme

The programme will commence on Tuesday at 09.30 and 

will finish on Wednesday at 16.30.

Venue

The workshop will take place in Lansdowne House, 

Ballsbridge in Dublin.

Working language

The workshop will be conducted in English.

Fee

The participation fee is €1050 and includes documentation, 

two lunches and refreshments. Accommodation and 

travel costs are at the expense of the participants or their 

administration.

EIPA offers its members a reduction of 10% of the 

registration fee. This reduction is available to all civil 

servants working for one of EIPA’s member countries (i.e. 

AT, BE, BG, CY, CZ, DK, EE, FI, FR, DE, GR, HU, IE, IT, LT, LU, MT, 
NL, PL, PT, ES, SE, UK) and civil servants working for an EU 
institution, body or agency. Officials of the EU institutions, 
bodies or agencies should enquire about applicable 

arrangements. If you are eligible for a discount, please 

tick the box in the registration form. Please note that 

reductions cannot be accumulated. For more information, 

please visit EIPA’s website: http://seminars.eipa.eu (FAQ - 

special discounts).

Meals

Should you require a special menu (e.g. vegetarian, 

diabetic), please inform the Programme Organiser so that 

this can be arranged.

Registration

Kindly complete the registration form and return it before  
15 October 2013  to Ms Eveline Hermens, Programme 

Organiser, European Institute of Public Administration, P.O. 

Box 1229, NL-6201 BE Maastricht, tel.: +31 43 32 96 259, 
fax: +31 43 32 96 296, e-mail: e.hermens@eipa.eu

You can also submit the online registration form which can 
be found on EIPA’s website http://seminars.eipa.eu.

Your name and address will be part of EIPA’s database 
for our mailing purpose only. If you do not want to be 

included in our mailing database, please tick the box on 

the registration form.

Confirmation

Confirmation of registration will be forwarded to 

participants on receipt of the completed registration form.

Payment

Prior payment is a condition for participation. Please 

indicate the method of payment on the registration form. 

For cancellations received after the date indicated on the 

registration form we will have to charge an administration 

fee of € 150 unless a replacement participant is found.

Cancellation policy

EIPA reserves the right to cancel the seminar up to 2 weeks 

before the starting date. EIPA accepts no responsibility for 

any costs incurred (travel, hotel, etc.). For EIPA’s cancellation 

policy, please visit our website http://seminars.eipa.eu 

(FAQ - legal notice).

General Information
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Dublin (IE), 5-6 November 2013

Your name and address will be part of EIPA’s database for our mailing purpose only.
    Please tick    if you do not want to be included in our mailing database.

Please return the completed registration form before 15 October 2013 to:

Ms Eveline Hermens, European Institute of Public Administration, P.O. Box 1229,NL-6201 BE Maastricht,
tel.: +31 43 32 96 259, fax: +31 43 32 96 296, e-mail: e.hermens@eipa.eu

Registration Form

Surname: ............................................................................................................. Title: .................................................................................... M / F

First name: ...........................................................................................................................................................................................................................

Organisation: .....................................................................................................................................................................................................................

Department: ....................................................................................................... Current position: .........................................................................

Work address: .....................................................................................................................................................................................................................

Postal code &  Town: ........................................................................................ Country: ..........................................................................................

Telephone number: ......................................................................................... Fax number: ..................................................................................

E-mail address: ...................................................................................................................................................................................................................

Meals

  Vegetarian      Fish allowed      Other dietary requirement: ......................................................................................

Invoice information

Organisation: ......................................................................................................................................................................................................................

Department: .......................................................................................................................................................................................................................

Address: ................................................................................................................................................................................................................................

Postal code & Town: ......................................................................................... Country: ..........................................................................................

VAT number: ....................................................................................................... Your reference number: ............................................................

E-mail address: ...................................................................................................................................................................................................................

Payment – 1321301

The fee includes participation in the seminar, documentation, two lunches and beverages €1050
  Discount of 10% (Please check first the conditions at http://seminars.eipa.eu (FAQ - special discounts))

Method of payment

  Bank transfer 

  Credit card

       American Express card          Eurocard/Mastercard               Visa card

     Card number:  .........................................................................  Expiry date: ................. /..................

     Name card holder:  ............................................................................................................................................. (in case this differs from above)

     Address card holder:  ......................................................................................................................................... (in case this differs from above)

     Postal code: .............................................................................  Country: ......................................................... (in case this differs from above)

     Card Validation Code:  ............................................................................................................. (the last three digits on the back of your card)

Exempt from VAT by virtue of Article 11, Para. 1 (o), Sub-para. 2 of the Dutch Law on VAT of 1968  


