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TROY SCHOOL DI STRI CT NO. 2 8 7  

BOARD OF TRUSTEES REGULAR MEETI NG 

NOVEMBER 1 2 , 2 0 1 2  7 :0 0  P.M. 

TROY HI GH SCHOOL LI BRARY 
   

1 . Call to Order:  Dana Hoskins called the m eet ing to order at  7: 05 p.m .   
A.  Mem bers Present :  Dana Hoskins, John Menter,  Wendy Fredrickson, Ron Berger, Jam es Fry  

Adm inist rators Present :  Christy Cast ro, Superintendent ;  Theresa Priebe, Clerk;  Klaire Vogt , 
Prinicpal;  Brad Malm , Principal 

    B.  Adopt  Agenda: Add act ion item  6E Declare Em ergency Need to Cert ify Klaire Vogt  Through the  

                 Alternat ive Cert ificat ion Rout  for Principal Cert ificat ion.  By unanim ous consent , the Agenda with  
                 the addit ion of 6E, was approved. Wendy Fredrickson m oved to approve the Agenda as presented  
                 with the am endm ent .   
      2 .   Educat ion Presentat ion:  Mrs. Nelson’s Ar t  Class presented to the Board of Trustees individual  
            pieces of artwork that  was creat ively designed using a tem plate.  A representat ive from  TDS cam e  
            before the Board of Trustees to request  considerat ion for an easem ent  on the East  side of the school  
            dist r ict  property to obtain access out  to Big Meadow for increased fiber opt ic installat ion.  More infor-  
            m at ion was requested before the Board of Trustees could consider.             
      3 .   Public Com m ents:  None 

4 .   Approve Consent  Agenda:  Wendy Fredrickson m oved to approve the Consent  Agenda as  
      presented. Ron Berger seconded.  All voted aye.  Mot ion carr ied.   I tem s approved:   Regular Meet ing  
      m inutes of October 8, 2012;  Special Board m eet ing m inutes of October 16, 2012;  bills paid totaling  
      $262,216.55;  the hir ing of Megan Howe and Derek Reagan as assistant  gir ls’ basketball coaches for  
      the 2012-13 school year;  the hir ing of Jeff Trout  as assistant  boys’ basketball coach for the 2012-13  
      school year;  the Hir ing Procedure;  and, the disposing of a television from  Troy Elem entary school. 
5 .   I nform at ion I tem s:  Budget  reports included the ASB accounts, Dist r ict  Financial Report , School  
      Lunch reports, Medical I nsurance Pool reports for October 2012;  Enrollm ent  is at  308.  Principals’  
      reports;  Superintendent ’s Report  included the following:   Change in Capacity Builder in January 2013;   
      Plant  Facilit y Com m it tee m eet ing scheduled for Novem ber 30 th;  Superintendent  Evaluat ion to include  
      a form  and port folio;  update on Baseball Field grant  applicat ion next  m onth;  Pay for Perform ance to  
      be paid by Decem ber 15 th;  at tended the SDE Fall Tour with Klaire Vogt ;  update on Russ Joki Lawsuit   
      filing;  student  fees schedule;  ISBA Convent ion Novem ber 14-16, 2012 and Mr. Malm  will be in charge  
      while she is out  of dist r ict ;  co-operat ive agreem ent  with other dist r icts for services;  a let ter from  ISBA  
      Execut ive Director;  volunteer awards;  update on Survey and freshm en on varsit y squads;  m et  with  
      classified staff to discuss item s of concern;  offered to schedule individual meet ings with Board of  
      Trustees;  asked the Board of Trustees to recomm end five nam es of pat rons in each Trustee Zone to  
      use as com m unicators in the dist r ict .  Chair Dana Hoskins asked for addit ion item s for ISBA auct ion  
      and inquired with Jam es Fry about  a Perform ance Leadership I nst itute Training. 
6 .   Act ion I tem s:   

A.   Approve Cert if icated Staff and Head Coach:  Ron Berger m oved to approve Lisa Nelson as  
      Honor Society Advisor and Ben Snodgrass as Gir ls Head Basketball Coach.  John Menter seconded.   
      All voted aye.  Mot ion carr ied.       

            B.  Consider Superintendent  Evaluat ion Form : Wendy Fredrickson m oved to approve the  
                 superintendent  evaluat ion process and form  as presented.  Jam es Fry seconded.  All voted aye.   
                 Mot ion carr ied.  
            C.  Consider TDS Easem ent:  Chair Dana Hoskins tabled unt il further inform at ion is received.                  
            D.  Determ ine Date to Meet  to W ork on School Board Goals:  The Board set  Decem ber 20, 2012  
           at  5: 00 p.m . to m eet  at  the Troy High School Library.   
      E.  Declare Em ergency Need to Cert ify Klaire Vogt  Through the Alternat ive Cert if icat ion  

                 Route for Principal Cert if icat ion:  Jam es Fry m oved to declare an em ergency need to cert ify  
                 Klaire Vogt  for a Principal cert ificat ion through the Alternat ive Cert ificat ion Route.  Ron Berger  
                 seconded.  All voted aye.  Mot ion carr ied. 
       7 .  Policy I tem s: 

      A.  1 st  Readings –  Revised Policy 4 1 5 0  and Policy 5 3 0 0 :  Superintendent  Christy Cast ro  
                 presented the revised policies relat ing to Com m unity Relat ions and Personnel—Polit ical Act ivity-  
                 Staff Part icipat ion. 
 8 .  Execut ive Session –  I C 6 7 - 2 3 4 5 ( 1 ) ( b)  Consider Personnel Mat ters:  John Menter m oved to go  
            into Execut ive Session at  8: 33 p.m . per IC 67-2345(1) (b)  to consider personnel m at ters.  Jam es Fry  
            seconded.  A roll call vote was taken:   Ron Berger-aye;  Jam es Fry-aye;  Wendy Fredrickson-aye;  John  
            Menter-aye;  Dana Hoskins-aye.  Mot ion carr ied.  The Board of Trustees cam e out  of Execut ive Session  
            at  8: 43 p.m .  No act ion taken. 
       9 .  Other Business:  Job descript ions, Trustee sit t ing on hir ing com m it tee, st ream lining com m unicat ion  
            on hir ing pract ices, bus rotat ion and iPad request . 
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     1 0 .  Adjournm ent:  Meet ing adjourned at  9: 10 p.m . by unanim ous consent . 
 
 
_____________________________________              __________________________________ 
 Dana Hoskins, Chair                             Clerk  

   


