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Project Name: Team Name:
Project Start Date: Project End Date:

Team Members/Personal Information

Name Phone # Email

Team Agreements and Ground Rules

Issue Agreements

Personal Interactions

Roles and Responsibilities

Distribution of Workload

Managing Conflict
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Other

Other

Describe this project in your own words.

What products (short-term and long-term) will your group generate to complete this project?

What do you need to know in order to complete these products?

Develop a timeline that will help you map out the project.
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Proposed Timeline

When is it to be Completed Who is Primarily Responsible

Benchmark 1:

Benchmark 2:

Benchmark 3:

Benchmark 4:

Final Product

Signatures

Innovate ¢ Motivate <+ Educate



