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Il. Executive Summary

District Mission Statement - The mission of the East Hanover School District is to
prepare our young people to be positive, contrbuting members of society.
Through a diversified cumculum which incormporates the expectation that all
students achieve the New Jersey Core Cumic ulum Content Standards (NJCCCS) at
all grade levels and a school envimnment that fosters self-esteem, mdependent
thinking, and respect for individual differences, we provide our students with the
skills and experiences necessary to assist them in achieving their fullest potential as
unique individualsand to meetthe challengesoflife.

Technology Cumiculum Philosophy - The benchmarks and skills addressed in our
technology cumculum are intorduced and formally taught throrugh Technology
classes provided to our studentsin a lab by a technology teacher. However, for
application of the skills to become meaningful and useful for students, they must
be reinforced through practical application in the classcoom. Unlike other
disciplines, the skills taught through our technology classes can and must be
infused through every other content area taught by classmom and special area
teachers. Thisisbest achieved thrnugh realwond, problem-based leaming.
Technology teachers will support the infusion of these skills by keeping teachers
mformed about what is being taught and through suggestions for application to
classmom themesand topics.

lll. Technology Overview

A. Technology

Inventory

The East Hanover Township School district serves approximately 1200 students in
grades Pre-School through 8. These students attend two elementary schools and
one middle school Asthe districtisin the GHfactorgroup,itisnotoften eligible for
grantsbased onneed and receivesno Ttle 1 funding.

Network Summary

Fast Hanoveroperatesa IocalArea Network (IAN) in each school (Frank J. Smith,
Central, and Middle School), and a Wide Area Network (WAN) interc onnec ting
the schoolsand the Board Office.

Fach school and the Board Office operate a Iocal Area Network (IAN). 'The
network topology is 100 Mbps Ethemet. The network infra struc ture c onsists of Dell
PowerConnect switches running at 100 Mbps over Cat. 5e cable. New Cat. 5e
cabling wasrecently installed (September 2006) and certified for all circ uits in the
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Board Office. Cabling wasrecently upgraded (November2006) at Frank J. Smith,
CentralSchool, and Middle School Allcircuits were tested, and circ uits that failed
Cat. 5e cable cettifications were replaced. Overthe 2010-2013 technology cycle,
Fast Hanoverhopes to migrate to switc hes with 1,000 Mpbs (Gigabit) uplink to our
servers and Gigabit networkcardsin allof ourservers. The transition to Gigabit will
occurthugh anevergreen apprmach,asserversare replaced aspartofplanned
obsolescence, new hardware wil be purchased with Gigabit network cards.
Network switches willbe transitioned to switc hes with Gigabit uplink ports between
wirng closets. Wireless access points will be installed at all schools and the Board
Office.

Fach school and the Board Office operate Windows 2003 servers sharng a
common domain. Windows 2003 domain controllers were installed at Frank J.
Smith, Central, and the Board Office to decrease vulnerabilty to WAN failure.
Applications that were previously run across the wide area network were
decentralized to improve response time, decrease WAN traffic, and allow the
individualschoolnetworksto operate independently in the case ofa WAN outage.
Server uptimes/reliability were enhanced by moving servers to more secure
lo c ations, stabilizing envimnmentalfactors, and replacing UPSbatteres.

Frank dJ. Smith, Central School, and the Board Office each operate a Windows 2003
server. Each server operates as a domain controller, file/prnt server, and
applicationsserver.

Middle School operates a Windows 2003 domain controller, and a separate
Windows 2003 file/prnt, and applications server. Email service is hosted using
Mic roso ft Exc hange 2003 on a serverat the Middle School The mailserverwilbe
replaced as part of the 2007-2010 technology cycles. An lonport anti-spam/anti-
virus fitte ris c umre ntly being used to provide spam fitering to the district e-mail

Fast HanoverSchoolsoperatesa Wide Area Network (WAN) network provided by
Cablevision. Each schooland the Board Office hasa cable modem circ uit
mnstalled which providesa bandwidth of 5 Mbpsdownload and 2 Mbpsupload.
Cablevision provides a Virtual Private Network (VPN) linking the schoolsand Board
Office,and managesallrouting and firewallservices.

EHementary Schools

Ateach ofthe two elementary schools,classmomsare equipped with atleast one
Intemet ready multimedia computerperclassmom that accessesthe Word Wide
Web. There isone computerlab ofapproximately 25 computersperbuilding. There
isalso accessto a computercart containing 25 wireless laptops. A laptop and a
projectorona cartare available foreach grade level The computersare imaged
with age-approprate software. Students receive computerinstruction as partofa
6 day cycle forthe schoolyearin allgrades K-5. The lab is available during open
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periods for teachers to schedule and bring their classes to utilize technology
re so urc e s.

There are centralized laser printers in both buidings and some classmoms are
equipped with individual inkjet printers that we are cumently phasing out to
mprove efficiency of the network assistant as wellascost of ink. There is one high-
quality centralized colorlaserprnterperbuiding thatcan be accessed forprnting
offinalprojects.

The Media Centerin each school uses a networked on-line card catalogue and
ciculation system. Both media centers have high-speed intemet access,

multimedia computers for student access and one forthe media specialist access
to OPAC.

Middle School

At our district’s middle school, classmoms are also equipped with at least one
Intemet ready multimedia computerperclassmom that accessesthe World Wide
Web. There isone permanentcomputerlab ofapproximately 25 laptop computers
in the building. The laptop computers are imaged with age-approprate software.
Sixth grade students receive computer instruction as part of a 30 day cycle. This
lab is also available during open periods forteachers to schedule and bring their
classes to utilize technology resources. Additionally, teachers have the ability to
utilize one of two Wireless Mobile Iaptop Carts, which are signed out and brought
to the classroom forstudent use.

There are centralized laser printers throughout the buiding. There are two high-
quality centralized color laser printer that can be accessed for printing of final
projects. There are seven projectorson carts with wireless laptops that are signed
out forstudent and teacheruse in the classroom.

Distric t

Fach teacheris assigned a district e-mailaccount and is responsible to adhere to
Board of Educ ation Policie s in its use.

Fach school's main office and all administrative offices are connected to the
district server for district/school level access to the student management system.
Classmom computers are also networked to provide teacherlevel access to the
system. Using remote access, administrators and secretares use the district’'s
fimancial application and District Special Education staff has remote and/or web
accessto hdividualized Educ ation Plan So ftware.

A complete inventory was completed n March of 2010. Thble A represents the
basic findings from that data collection. A complete inventory is attached as
Appendix A.
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Schools Computers Iaptops Computer Classrooms ILibrary/Media Administra tive
Iabs Centers Offices

FrankdJ Smith 115 6 23 77 2 7
School

Central 115 25 27 93 4 7
School

East 179 30 30 110 3 6
Hanover

Middle

School

Distric t 409
SchoolTotal

Telecommunic ation

The telecommunication needs of the district are served by 2 different systems. At
the Board of Education Office, a Merlin legend System is in operation. The distrct
schoolshave a Iucent Partnersystem. There are 10-15 phonesperlocation with 4-7
lines available for communication. This is an extremely old system that we are
hoping to upgrade in the future.

Distric t Inte gration of Assistive Technology

The district hasprocured hardware and software to meetthe needsofvarying
levelsof students. Software title s inc luding Kurzweiland Clickeruse voice
recognition and otherstrategiesto help studentsachieve success. Several
computershave been equipped with touch screensforstudentsthat are unable
to use a traditionalkeyboard. The Edmark Reading Seriesisused by several
students. Ecombines proven instruc tionaldesign with a ric h, multi-se nsory le aming
envimnment to supporteach student’sleaming style, guiding them to success.

Most classmoms are fashioned with surmound sound systems. This form of
technology allows allstudents preferential seating no matterwhere they are in the
classmom. Alpha Smarts are provided to students via their IEP to facilitate wrting
development.

Accessibility of Website

The new and improved East HanoverTb wnship Schools website hasbeen designed
forease of navigation and use by almembers ofthe public who wish to accessit.
The documentscontained on the site are wellorganized and readable. Should the
userchoose to use speech recognition software, the text on the pages would be
easily rradable and understandable. There are no timed responses orpages that
whic h require mandatory online comple tion.

Obsolescence Plan
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Fast Hanover Schools folow a general four year replacement cycle for all
computers. An evergreen appmach is adopted within the four year cycle,
meaning that approximately 25% of all computers will be replaced each year.
Since the state of technology is in constant flux the general four yearpolicy may
be increased or decreased in any given year based upon the following
obsolescence crtena.

Fast Hanover Schools defines an obsolete computeras a computerthat fits within
the criteria outlined below:

e Acomputerwilbe considered obsolete when it can no longerrun required
applicationsdue to operating system prerequisite s.

e Acomputerwilbe considered obsolete when it can no longerrun required
applicationsdue to hardware re stric tio ns.

e A computer will be considered obsolete when it can no longer run the
required applications with reasonable performance.

e A computer will be considered obsolete when the highest revision of an
Operating System it can run isno longersupported by the manufacturer.

e A computerwil be considered obsolete when the cost of repairs exceeds
1/3 ofitsreplacement cost.

B. Cyber Safety

Filte ring Me thod

The East Hanover Township Schools fitering software is suppled by our Intemet
provider, Cablevision. The fitering program used allows the Directorof Technology
to blockorunblocksitesonan asneeded basis.

Acceptable Use Policies
Al students and teachers are bound by Board of Education Policy 2361-
ACCEPTABIE USE O F COMPUIER NEIWO RK C O MPUTERS AND RESO URCES.

“ The school district is in complance with the Chidren’s ntemet Protection Act
and has installed technology protection measures for allcomputers in the school
district, including computers in media centers/librares, that block and/or fiter
visual depictions that are obscene as defined in Section 1460 of Ttle 18, United
States Code; child pomography, as defined in Section 2256 of Ttle 18, United
States Code; are hamful to minors inc luding any pictures, images, graphic image
file or other visual depiction that taken as a whole and with respect to minors,
appeals to a prurient interest in nudity, sex, orexcretion; ordepicts, descrnbes, or
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represents in a patently offensive way, with respect to what is suitable for mino s,
sexualactsorconduct; ortaken as a whole, lacks serous lite rary, artistic, political,
orscientific value asto minors.

The schooldistrict will certify on an annualbasis, that the schools, including media
centers/lbraries, in the district are in compliance with the Chidren’s Intemet
Protection Act and the schooldistrict enforcesthe require mentsofthispolicy.”

All students from grades K-8 are required to read and sign an Acceptable Use
Policy (AUP) at the start of each schoolyear. The AUP is explained to the students
by the Technology Teachers at each buiding and then disseminated to the
students. Retuming the AUP is mandatory before being given access to using any
ofthe district'stechnology resources. (Appendix B).

The cument AUP will be reviewed and revised durng this 2010-2013 Technology
Plan.

Descrnbe the district’'s Intemet safety policy that addresses the:

a. Technology protection measures that protect against access through
computers with Intemet access to visual depictions by adults or minors that are:
obscene, child pomography orhamfulto minors:

The district providesaccessto computernetwork/computers foreducational
purposes only. The district retains the right to restrict or terminate pupilaccess to
the computernetwork/computers at any time, forany reason. The district re tains
the right to have district personnel monitornetwork ac tivity, in any form necessary,
to maintain the inte grity ofthe network and ensure its properuse.

Any individual engaging in the following actions when using computer
networks/computersshallbe subjectto discipline orlegalaction:

i Using the computernetwork(s)/computers forillegal, inappro priate
orobscene purposes, orin support of such activities. Ilegal activities are
defined as activities that violate federal state, local laws and regulations.
lhappropnate activities are defined asthose thatviolate the intended use of
the network. Obscene activities shallbe defined asa violation of generally
accepted social standards for use of publicly owned and operated
communic ation ve hic le s.

i. Using the computer network(s)/computers to violate copyrghts,
nstitutional orthird party copyrghts, license agreementsorothercontracts.

ii. Using the computernetwork(s) in a mannerthat:
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1. Inte ntio nally disrup ts ne two rk tra ffic orc rashe s the ne two 1k;

2. Degradesordisruptsequipment orsystem performance;

3. Uses the computing resources of the school district for
commercialpurmposes, financialgain orfraud;

4. Stealsdata orotherintellec tual property;

5. Gainsorseeksunauthonzed accessto the flesofothersor
vandalizes the data of anotheruser;

6. Gainsorseeksunauthorzed accessto resourcesorentities;

7. Forges electronic mail messagesorusesan account owned by
others;

8. Ihvadesprivacy ofothers;

9. Postsanonymousmessages;

10. Possessesany data whichisa violation ofthispolicy; and/or

11. Engages in other activities that do not advance the
educational purposes for whic h computer
networks/computersare provided.

b. Process for educating minors about approprate onlne behavior,
including interacting with other individuals on social networking websites and in
chat moms, and cyberbullying awareness and response, as required by the
Protecting Children in the 21t Ce ntury Act:

The schooldistictisin complance with the Children’s htemet Protection Act
and has installed technology protection measures forallcomputers in the school
district, including computers in media centers/librares, that block and/or filter
visual depictions that are obscene as defined in Section 1460 of Ttle 18, United
States Code; child pomography, as defined in Section 2256 of Ttle 18, United
States Code; are hamful to minors including any pictures, images, graphic image
file or other visual depiction that taken as a whole and with respect to minors,
appeals to a prurient interest in nudity, sex, orexcretion; ordepicts, descnbes, or
represents in a patently offensive way, with respect to what is suitable for minors,
sexualactsorconduct; ortaken as a whole, lacks serous lite rary, artistic, political,
orscientific value asto minors.

4. Dates when the schooldistrict provided the community with public notice and
a hearng to address proposed Intemet safety policies adopted by the school
distric t pursuant to CIPA:

The schooldistrict certifieson an annualbasis, that the schools, including media
centers/librarnes, in the district are in complance with the Chidren’s Intemet
Protection Act and the schooldistrict enforcesthe requirementsofthispolicy. The
district provided hearing dateson October22, 2010.
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C. Needs Assessme nt

1. Complete a needsassessmentforeducationaltechnology in yoursc hooldistrict
orcharterschool Begin by detemmining c ume nt status. Afterwards, detemine
the educationalneeds, priontize the identified needsand plan fornecessary
changesthrough goalsand objectives.

a.Evaluate educators’ cumrent practice in integrating technology across the
¢ urric ulum:

Severalteachers are proficient in SMARTBoard use and daily integration of
technology for presentation purposes. A large percentage of teachers
integrate additional technology into their presentations or lessons. Many
teachers have participated in professional development activities related to
educationaltechnology to alow forincreased proficiency. Overal, ourstaff's
curmrent practice in utilizing technology is improving. Many are using the
equipment and connec tivity that we c umrently have to itscapacity.

b.Provide a summary ofeducators’ proficiency in the use oftechnology:

Although our teaching staff feels proficient n many areas of technology,
actualclassroom use isnot at the same levels. Needs assessment results are
included in the Appendix C.

c. Determine the cument educational envimnment and bamers by descrbing
how:

i Educators are assured access to technology to faciltate technology
inte g ra tion.

Staff commentsreflect both a need to fixtechnology problemsand a
need for additional training in the use of technology in the classoom;
personal abilities of these types do not seem to be problematic given the
responses. Otherbamers exist as well including lack of adequate support,
poliical issues sumounding use of technology, and difficulty in adapting
teaching stylesto modem environments and 215t ¢ e ntury stud e nts.

i. How often students have accessto technology to support the use of 21st
c entury skills in the irle aming e nviro nme nts:

Students have accessto a computerlab durng the schoolday aswell
as the lbrary media center before, during and after school Specifically,
computers in these locations are “free” for student use when there are no
classes being held in these locations. Most of our students have modem
computers with reliable Intemetaccessat home; the library loanslaptops to
students in the eventofa computeremergency orto students witho ut suc h
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access. Al classmoms are wireless for ntemet access and all have an
Intemet/network portin them. Allclassmomshave computersorlaptops.

ii. How the needsofeducatorsare evaluated:

A recent faculty survey related to technology formally evaluates staff
technology orrelated needs on a biennial basis (results listed in Appendix
C). Staff comments on this survey were very useful and willbe addressed
through our Professional Development Plan. Needs assessments beyond
those minimally required by the state are most likely necessary for actual
planning and evaluation of programs.

iv. How the needsofstudentsare evaluated:

A recent student survey related to technology formally evaluates
student technology orrelated needs (results listed in Appendix D). Student
responses on this survey provided us with mformation that will allow us to
make adjustments to our technology cumculum which is due for revision
dunng thistechnology plan.

v. Past professional development addressed the educators and students
needsfortechnology inte gration:

Professional development has taken place in a number of areas of
technology with an eye towards technology integration. Workshops have
been offered. Word, PowerPoint, Wikis, SMARIboard, United Streaming,
Jtechnology sharng circles, and e-mail are some of the district workshops
offered to help integrate technology into the classmom and to improve
teachers use and students exposure to new levels of technology
integration. Additionally, staff members have utilized the resources of the
ETTC for SMARIboard workshops, and office applications workshops
designed to support classroom ac tivitie s.

vi Past professional development for all administrators to further e ffec tive
use oftechnology in the classrmom ormedia center:

Our buillding administrators are keenly aware and support efforts to
further effective use of technology in the classmom or media center by
budgeting, purc hasing, instaling, replacing, and repairing hardware and
software and by providing coverage and support forteachers to continue
technology training.

vi. Ongoing, sustained professional development was provided in 2009-10
foralleducators to furtherthe effective use of technology in the classroom
ormedia center:
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Professionaldevelopment time has been partially dedicated towards
training for teachers on using the technology available. Ongoing training
was available to teachers interested in leaming Word, PowerPoint, Wikis,
SMARIboard, and United Streaming. District staff was also ivited to
participate in technology sharnng circles where teachers were able to share
best practicesrelated to technology with one another. Otherindividualized
sessionswere provided to staffon an as-need basis.

vii. Ongoing, sustained professional development was provided in 2009-10
for all administrators to further the effective use of technology in the
classmom ormedia center.

See section vi, above.
ix. Supportswere provided forstaffotherthan professionaldevelopment.

Staff, media specialists, and administrators within the district, as well as the

District ComputerSpecialist provide thissupporton an ongoing basis.

x. Professional development needs and bamers related to using educational

technology aspart ofinstruction have been identified.

An ongoing challenge in implementing the educational technology
professional development is budgetary constraints. Also, the time available
for teachers and administrators to apply new skills and develop new
cumc ularinstruction isan additionalbamier.

2/3. 'The priortized needs of the district to improve academic achievement for

all students through the integration oftechnology are:

A. Trachersand administrators wilbe able to increase the levelsoftechnology
presentation and integration to improve the effectiveness of the delivery,
mplementation, and evaluation of cumculum and the efficiency of school
operations.

B. Technology resources available to educators and students shall improve to
incluide hardware and software resources that provide greater c onnec tivity,
enhance communication, and provide opportunities forincreased sharng of
filesand resources.
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C. Professional development opportunities shall continue to be enhanced
through the creation of teacher technology trainers to provide targeted
support and instruc tion to teachers who desire to infuse tec hnology into their
c umic ularac tivitie s.
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IV. Three YearGoals and Objectives

A. History

The following goalsand objectives are taken from the 2007-2010 Tec hnology Plan.
Below each goalisa briefupdate on the progressmade to date.

Goal Statement One - Ie aming forthe 215t Century

All students and teachers shall have equal equity of access to the technological
resourcesofeach schooland shall utilize the resourcesto:
e Achieve the NJCCCSand NEISforstudents
e Enhance leaming in allareasofthe cumc ulum
e Use technology to research,evaluate, and processinformation
e Expand communication and leaming beyond the physicalboundarnesofthe
distric t
e Develop the cntical thinking and problem-solving skills needed for life-long
leaming in the 21st ¢ e ntury

Objective 1.1

Provide students with classmom opportunities to use a varety of technologies to
demonstrate mastery of established tec hnology skills in line with the EHTRchnology
Scope and Sequence.

Objective 1.2

Provide staff with instruction in the use of appropriate technology integration
methodsie. Problem-based ILeaming, Kid spira tio n.

Objective 1.3

Provide Middle School students with instruction and facilitation of the TechYes
Program to ensure thatallstudentsare technologically literate by 8th grade.

Update
During the 2007-2010 school years the K5 Technology cumculum was
mplemented by the building Technology Teacher.

During the duration of the former plan, the district purchased several software
programs and subscrptions that were mtrnduced to mprove student
achievement. Neighborthood Map Machine, Enchanted Ieaming, Kidspiration,
Inhspiration, United Streaming, Bain POP and Brain POP Jr. , and Ed Helperare some
examplesofprogramspurchased forstudent and teacheruse.

The district utilized and provided training in the use of the free online assessment
toolleamia. This software portal wilprovide the teachers with data to address the
leaming needs of all students at the 3-8 grade levels. The Middle School is
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continuing to integrate the online textbooks/cd-roms as part of all c umic ulums. All
schoolmedia centersare equipped with new online record keeping.

Goal Statement Two — Adequacy of Educational Resources
Maximize access forevery student in East Hanover Township schoolsregardless of
gender,race, nationalongin, specialneeds orreligio us a ffila tio n.

e Alow ease ofuse of communic ations

e Provide access to approprate county, state, national, and intemational
distance leaming resources

e Are age-approprate,compatible, and easy to maintain

e Are supported byadequate technologicalexpertise and financialresources

Objective 2.1

Provide adequate staffing and financial resources to support for technology
maintenance and to support teaching staff and students.

Objective 2.2

Research and consider the implementation of remote access to distrct
applic ations forstaff and students.

Objective 2.3

Continue to widen and strengthen availabilty of mobile (laptops, SmartBoards)
and assistive technology resourc es throughout the distrc t.

At the onset of the 2007-2008 school year, The East Hanover School District
contracted the services of an outside Technology support provider. This agency
brought the infrastructure, hardware and operating systems up to date in a
consistent and timely manner.

The East Hanover School District provided staff and parents with the opportunity to
access student records, homework and grades from any computer with intemet
accessthrough online services such as SII, Wikis, Blogs, SShoolnotes.com and other
teachercreated online resources

During the 2007-2010 school years all 3 district schools obtained mobile laptops
carts and SMARIBoards. The district continued to use the Sound Feld Systems to
provide assistive technology to hearnng impaired students and students with other
specialneeds.

Goal Statement Three - Staff Development
Continue to provide staff training that willensure equalopportunity forallusers to
develop technolo gy skills.

Objective 3.1 Share services with sunmounding districtsto provide articulated high-
levelprofessionaldevolvement opportunitiesfora varety ofleamers, on a varnety
oftopicsincluding technology.
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Objective 3.2 Include a Technology Self Assessment as part of teacher PGP and
note progresson observations/evaluations.
Objective 3.3 Add a technology integration section to Teac herPortfolios

The East Hanover Tbwnship School Distict continued to share services with
sunmounding district through workshop offerings during professional development
days along with continued membership as part of the Educational Technology
Training Center (ETTC.) . Staff had the opportunity to articulate and share best
practicesin a variety oftechnology topics.

During the 2007-2010 schoolyears staff were encouraged to integrate technology
components within the irinstruc tionalpractices.

Teachers worked with administrators and technology lead personnel in each
school to create portfolio artifacts demonstrating the use of technology in their
c lassrooms.

B. Goals and Objectives for2010-2013

Ih meeting and discussing the goalslisted in the 2007-2010 plan, it was apparent to
allcommittee members that the generalgoalsaddressed in that plan are integral
to any schools technology integration success. These goals are in line with the
NEISguidelines, NJCCCSaswellasthe State of NJ Technology Plan. We, therefore,
have elected to keep very similar goals with substantial changes made to the
wording and objectives. Listed below are our2010-2013 goalsas wellas a timeline
forimplementation. The committee recognizes that with the unc ertainty of funding
and needsin otherareasforthe future, these goalsand timelinesare to be used as
a guide,butmayneed to be adjusted due to circ umstancesbeyond ourcontrol

Goal Statement One- Ileaming forthe 215t Century

Allstudents wilbe prepared to use 215t Century skillsto meetand exceed the
leaming standards set forth in the NJ Core Cumic ulum Content Standards and the
NationalEducational Technology Standards (NEIS).

Objective 1.1
Continue to provide, implementand explore new technologiessuch asbutnot
limited to Wikis, Blogs, SMARTBoards, laptops, email socialnetworking, cloud

computing etc.

Objective 1.2
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Allstudents wildemonstrate proficiency at analyzing, synthe sizing and evaluating
mformation using contemporary technology tools.

Objective 1.3

Continue to emphasize responsible usage oftechnology resources, copyright and
ne tiq ue tte .

Goal Statement Two — Adequacy of Educational Resources
Technological resources of the East Hanover School District shall be equally
available to studentsand staffasa resource toolforinstructional purposes.

Objective 2.1
Continue to allocate staffing and financialresourcesto supportteaching staffand
stud e nts.

Objective 2.2
Inprove and maintain infrastructure to allow for bamer free and equitable
technology access.

Objective 2.3

Continue to widen and strengthen the availability of varnous technological
resources designed to enhance and supplement classroom instruc tion and student
le aming.

Goal Statement Three - Staff Development

The District shallworkcollaboratively throughout the duration ofthe 2010-2013
Technology Plan with otherschooldistric ts and organizations inc luding its

constituent sending districtsto provide such staffdevelopment opportunitie s
that shallbe directed toward:

Objective 3.1

Share services with sumounding districts to provide articulated high-level
professional devolvement opportunities for a varety of leamers, on a vanety of
topicsincluding technology.

Objective 3.2
Maintain an awareness of cument trends and instruc tionalmethodology relating to
subject matter.

Objective 3.3
Cross-disciplnary planning and cumculum development wil include a

technology component according to the New Jersey Core Cumic ulum Content
Standards.
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V. Three Yearlnplementation Activity Tables
(July 2010-June 2013)

Three-YearTechnology Inple mentation Activity Table

Goal/Obje Stra te gy/ Ac tivity Tim e line PARTICIPANTS Documentation
ctive
Objec tive Provide support and 2007-2010 | DirectorofTechnology | Listed in
1.1 training forstaffin areasof Sta ff Tra ine rs Goaly/Evaluations
c urre nt tre nd s. Sta ff Members
Objective Teacherswilluse projects 20010- Teachers Principalreview of
1.2 to assess students’ 2013 lesson plans
technology proficiency .
Objective Consistently review the 2010-2013 | Bchnology Teachers Listed in
1.3 AUP throughout the school Media Specialist Goals/Evaluations
year. Sta ff Membe s
Objec tive Develop a technology 2010-2013 | DirectorofTechnology | Listed in
2.1 budget with the goalof Goaly/Evaluations
providing staff with
updated technology
through grant applic ations.
Objective Maintaining a technology 2010-2013 | Administration, BOE Pe rsonne l Minute s
2.2 suppo 1t sta ff.
Objective Continue to provide SMART | 2010-2013 | DirectorofTechnology | Formal writte n
2.3 Boardsforallclassrooms proposalfrom
and upgrade hardware Netwo rk
software and peripherals. Administrator
Objective Plan and budgetfor 2010-2013 | DirectorofTechnology | Budget Worksheets
2.3 mo bile/assistive SpecialSerwices
applic ations.
Objective Provide opportunities for 2010-2013 | Administration Professional
3.1 atticulation between key Development Plan
technology personneland
tum-key traine 1s. within o ur
neighborng distric ts.
Objec tive Provide opportunities 2010-2013 | Administration PGP
3.2 during distric t pro fe ssional
development time to
introduce and support
re le vant e le ¢ tro nic
Te S0 urc e s.
Objec tive Note progresson 2010-2013 | Administration Observations/Evaluat
3.3 technology integration on ions
Observations/ Evaluations
East Hanover Township Schools Page |21




VL Funding Plan 2010
(July 2010-June 2013)

The large majornty of alldistrict resources forthe annualschoolbudgetcome
from localfunding. The only state/federal funding hasbeen through limited E-
RATEsupport. At time s monies from the NCIBgrant have been used to support
technology goals. Additionally, the newly founded East HanoverEducational
Foundation promisesto assistin obtaining technology related resources.
Unfortunately, thiscannotbe relied upon in that we cannotexpectto budgeta
specific amountthat we wilbe granted. Asnoted earier,ourdistrict doesnot
qualify formany tec hnology grants.

(2010-2013)

Three-YearTechnology Plan Anticipated Funding Table

Resource Ite m 10-11 Planned
Expenditure
Intemet Intemet Access/filtering via $10,000
Cablevision
Online text and Online text $500
sub sc rip tio ns Brain POP and United Stre aming $2700
Tech Assessment $2000
Consultants Asneeded $60000
Licensing Fees ST $4000
Ion Port Spam FHlter $3700
Antivirus So ftware $6000
Library System $4000
Maintenance Requests $1000
Se ¢ urity Instant Ale rt Syste m $4000
Supplies Tonerand Computerlab Supplies $8000
Bubs $2000
Printe 1s Replacementlaserprnters $1500
Computers Smith and Middle $37,500
Netbooks/Notebook
Smith and Central Desktops $24,000
Upgrade memory $5,000
Misc ellaneous Wiring and Hardware $2000
Mo mris ¢ o unty ETIC $1900
Telephone Services $30,000
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Funding Plan Sample Thble (2011-2013)

Three-YearTechnology Plan Projected Funding Table

(2011-20013)

Resource Ite m 11-13 Planned
Expenditure
Intemet Intemet Access/filtering via $32,000
Cablevision
Online text and Online text $1200
sub sc rip tio ns Brain POP and United Streaming $4000
Consultants Tech Support $120,000
Licensing Fees S $8000
IT"Ra c king $4000
kon Port Spam Filter $8000
Antivirus So ftwa re $14000
Se ¢ urity Instant Ale it Syste m $8000
Supplies Tonerand Computerlab Supples $14000
Bulb s $5000
Printe 1s Replacementsasneeded $2000
Computers Replace Obsolete Computers $35,000
approximately 50 overtwo years
Smart Classmom Set | Smart Boards (8/building / year) $80,000
Up Iaptop (/building / year) $2700
So ftware Micro so ft Office 2007 $20,000
Windows 7
Misc ellaneous Wiring and Hardware $5000
Network Needs New Mai Server $14,000
Fiberbackbonesand upgrade $8,000
Mo s ¢ o unty ETTC $4000
Dues
Telephone Services $115,000
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VIL Professional Development

Persons Responsible for Coordinating Profe ssional Development Ac tivitie s
Iawrence Mendelowitz Dire c toro f Curric ulum and Instruc tion
Stacie Costello DirectorofTechnology

The professional development activities that are cumently planned forthe 2010-
2011 schoolyearforteachers,administrators and schoollbrary media personnel
are listed in the table below.

Teachers have access to technology via at least one multimedia computer in
the teachersclassmom. Additionally, teachers are able to teach lessons in the
computerlabs when classesare notin session. Allstaff are able to utilize laptop
carts throughout the school day in Central and Middle School Special
education teachers have the use ofa laptop and projector. n allthree schools
there iswirelessaccess.

Our Iocal Professional Development Committee is charged with the task of
determining the needsand direction forprofessionaldevelopment in the distrct.
Based on information obtained through an annual needs assessment and with
the input of the Director of Cumiculum and Ihstruction, decisions are made
about what professionaldevelopment wilbe offered forthe year. Some portion
ofallprofessionaldevelopmentopportunitiesisdevoted to technology.
Cunently, ourdistrict is a memberof the Momis County Educational Technology
Taining Center (ETIC) through which staff can enmwll in free classes on any
numberof technology topics. Staff development days have been delegated
durnng which some aspectoftechnologyisusually an agenda item.

Upon request, assistance with specific topics is available from the Director of
Technology, Media Specialist Technology teachers and media savvy peers.
Access to workshops, conferences and other workshop opportunities from
sources suc h as BER, Rutgers, and NJECC among othersisprovided asavailable
and fiscally practical

For the 2010-2013 school years there will be many opportunities for sc he duling
training sessions for administrators, media specialists and staff. Assistive
technology training is conducted on an asneeded basis, as identified students
re quire the use of assistive technological applicationsand orequipment.
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Professional Development VIEC
20010-11 only

Educators’ Ongoing,sustained, Support
proficiency/ high-quality professional
Identified Need development planned
for2010-2011
Produc tivity Tools Workshops Will follow up with one-on-one

training

Find and use new
toolsto support
research and

le aming.

Site of the Mo nth

Peer trainers/Tec hnology Staff

Use technology to
meetthe needsof
diverse leamers.

Webimars and
Pathfinders

Peertrainers

Financially, esources willcome from the localbudget. Othersourcesto be
explored willinclude grants, donations from The East HanoverEducation
Foundation, PTA donations, c o mmunity ind ustry and busine sse s. Staff me etings,
grade levelmeetingsand professionaldayswillbe allotted to the topic of
technology. Finally, workshops,both in and outofdistictaswellasone-on-one
peertraining and Professionalleaming Communities on specific technological
skills will c ontinue to be made available foralleducationalc ommunity

members.
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VIIL Technology Evaluation Plan

The Technology Committee headed by the Directorof Technology willoversee
the ongoing monitoring of this Technology Plan. The Committee wil meet at
leastonce a yearto assess progress on the objectives detailed in this plan. The
Committee shall consider the extent to which goals, objectives, activities,
resources, and servicesare effective in integrating technology into c umcula and
mstruc tio n.

The following performance-based objectives will be used to further evaluate
mplementation ofthe goalsand objectivesofthis plan:

1. htegmting T chnology: By June 2013, each academic classmom wil be
considered a SMART classmom and will be equipped with a SMART Board,
wirelesslaptop, and a wirelesslaptop cartforeach grade level

2. Enabling students to meet challenging state and academic standards: By
June 2012 the district will implement a 4t and 8% grade Technology
Assessmenttoolin orderto meetthe NJCCCSTechnology Standards.

3. Developing lifelong le aming skills: By June 2011, all students wilhave access
to schoolprovided emailaccountsand online documentstorage.

This plan willbe annually reviewed and revised asrequired by state re gulations.
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Appendix A
District Technology lhventory

See ornginal
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Appendix B
District Acceptable Use Policies

See ornginal
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Appendix C
District Tec hnology Proficiency Survey

See ornginal
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Appendix D
Stud e nt Surve y
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