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For use of this formn, sex AR 15-6; the proponent agency is OTJAG.
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SECTION T - APPOQINTMENT

Appoinied by

For the Commander, Combined Arms Center

hief of Staff, Combined Armsy Center and Fort Leavenworth, Kansas 66027,
{Appointing authority)

Colonel

on 23 Seplember 2610

{Attach inclosure 1: Letter of appointment or summary of oraf appointment dala.} (Bee pare 3-15, AR 15-6)
(Dafe} ‘

SECTION Il - SESSIONS

The (investigalion) {board)  commenced al Fort Leavenworth, Kansas al

on Z3 Sepwmber 2010

{Place} o (Time)

NA

NA

anded, fhep]ace persons present and sbsent, and explanalion of absences, if any ) Tha follgwing persons (members, respondents, counsef) wers
presend: (Afler pach name, inticale capacity, g, President, Recorder, Member, Legal Adviser}

The following persons {members, fespondents, counsel] were absent. (Include brisfl axplanalion of easch absence ) (See paras 5-2 and 5-8a, AR 15-6.)

The {ﬁnve'sﬁgau'ng officer} (board) finished gatherngihearing evidence al : on } April 2013
{Time} {Date)
ane completed findings and recommendations et on 5 Apri} 2011
{Time) {Date)

{if & formal board mel for more than ore session, cheeck hsre D Indicate in an inclosure the lime vach session began and

SECTION Il - CHECKLIST FOR PROCEEDINGS

A COMPLETE IN ALL CASES

T | Inclosures {para 315, AR 15-6)
Are tne foliowing inciosed and numbered conseculively with Roman numerals: (Afleched in order listed)

Tl

. The tetier of appoirtmen! of & summary of orzl appoiriment deta”?

]
A
; i
. Copy of nolice {o respondent, H any?[See flam 9, bafow) ) f L] i
- Other corespondence with respondan or counset, if any? !

. All pther written communicalions 1o or from the appointing authority?

WSS N

soiwmiaia

[
)
. Privacy Act Statements{Cerfificafe, if statement provided oralty}? - .Vii

Expianation by the invesligating officer or board of any unusue! defays, difficulties, regularifies, or other problems L
- . . . R
encountered (e.g., absence of material witnasses)? [

}

&

1g. information 25 Io sessions of 2 formal board net included on page 1 of this repon? IJ L] 3
L. Ary ptber significant papers {other than evidence) relafing to administrative aspects of the investigation ot board? I 3

'oomoTEs

1 Explair 6l neogative answers on ap atteched sheet

2! Use of the N/ column constilules a positive repressntetion thal the cnr\':umsilnces described in the question did not ocour in this invesfigal
or board,

D .ORM A574, MAR 1883 EDITION OF NOV 77 18 OBSOLETE. Fage 7 of § pegr [P PE V.30




2 | Exhibits {parg 3-76, AR 15-6} IYES INOU|nAZ
a. Are all ilems offered fwhather or not recem.ed) or considered as evidencs individuslly numbered or leflered as i :7« o] f:}
! sxhibils and aflached i this repor? LU
| . i
b. is an index of all exhibits ofisred to of considered by investipating officer or board attached befors the firsl exhinil? M E: E D
c. Has the testimonylstatement of eech wilthess been resorded verbalim or been raduced to wiitien form and attached as v AR r]
an exhibit? W =
i d. Are coples, descriptions, or depictions (i subsiituted for real or dncumentary evidence) properly autheniicaled and s i M E
the localion of the originai evidence indicated? bd |l [
{ 8. Are descriptions o diagrams Inclyded of locations visilad by the investigating officer or board  (para 3-6b, AR 75-6}7 L_; D L\/j
I £ Is esch writlen stipulstion atlached as an exhibil and is each oraf stipulation eilher reduced (o wriling and made ar [“1 {j z
exiibil or recprded i a verbalim record? —
| g. If official notice of any matier was teken over the abjection of 2 respondent of counsel, is a statement of Ihe matier ™ r-! @
| ofwhich otficiel notice was taken atiached as an exhibil (para 3-160) AR 15-6)7 S
3 {Was a guorum preseni when the toard voled on findings and recommendetions {paras 41 and 5-2h, AR 15-6)7 g i E i
B, COMPLETE ONLY FORFORMAL BOARD PROCEEDINGS (Chapler b, AR 15-6} =
4 { Atthe inilial session, did the recorder read, or delermine that all participanis had read, the fetler of appoinimen! (pars 5-3b, AR 15-5)7
5 | Was a guorurn present al every session of the board fpara 5-2b, AR 15-6)7
& | Was each shsence of Bny member properly excused {para 5-2a, AR 156)7
7 | Were members, wilnesses, reporter, and intarpraler sworn, if required {para J3-1, AR 15-6)7
& [{fany members who voted on findings or recommendations were not present when the board received some evidence,
does lhe inciosbre describe how they familiarized thermselves with that evigence (para 5-2d, AR 15-6)7
C. COMPLETE ONLY IF RESPONDENT WAS DESIGNATED {Section !, Chapler 5, AR 15—6)

8 [ Notice {o respondents (para 55, AR 1561

a.

Is ths method and date of defivery 1o the respondent indlcated on gach letter of nolification?

?

b.

Wae the dafe of delivery at jeas five working days prior 10 the first session of the boarg?

.

Does each jetter of nolification indicale —

(1

{he date, hour, and place of the first sesslan of the board concerning thal respondent?

(2}

the matier 1o be investigsated, including specific allegations against the respondent, if any?

{3) the respondent's rights with regard to counsei?

{4) the name and address of each witness expecied lo be callsd by the recorder?

{5) lhe respondent's rights i be present, presem avidence, and coll wilnesses?
d. Was the resppndent provided 2 copy of all unclassified documenis in the case file?

B.

i there were refevan! classified materials, were lhe respondent ang his counsel given access and an opportunity 1o examine therm?

 any respondent was designaled afier the proceedings began for olherwise wes shsent during parf of the proceedings):

{ & Was he propetly notified (pars 5-5, AR 15-6j7

b, Was record of proceedings and evidence received in his absence made available for sxamination By him ang his counse|

-
-

Counsel (para 5-5, AR 15-6):

{oara 5-4¢, AR 15-67] 1 1

&. Was each respontdent represented by couvnsel?

Name and business address of counsel

(i counse! i & lawyer, check nere || )

Was respondent’s counsel present al all open sessions of the board relating to that respondaht?

lp.
c. N military counsel was requesied bul nol made availeble, Is a copy (or, if aral, @ summary) of ihe request and the

action taken on it included I the report (para 5-65, AR 15-6)7

12 f It the respondent chatllenged the legel advisor or any voting member lor lack of impartielity - {para 5-7, AR 15-8);

g, Was the chaliengs properly denied and by the appropriate officer?
b, Did sach metber successiully chajlenged cease to paricipate in the E}oc&edings?
13 | Was the respondent given an opportunily to  {para 5-8a, AR 136}
&. Be present with his counsel al all open sessions of the board which deal with any matler which concerns that respondent?
i b. Examine and abject fo the Introduction of real and documentary evidence, including writlen stajements?
[+ Object lo the testimony of witnesses and cross-examine wilnesses other than his own?
4. Gall winesses and otherwise introduce evidence?
e, Teslify as a wilnass?
{7 Make or have his counsel make a final statemsnt or argument (para 5-9, AR 15-6/7
14 | If reguesied, gid the recordaer assist the respondeni in obtaining evidence in possassion of the Govemment and In
arranging for the presence of wilnesses (pare 5Bb AR 1567
15 [ Ara all of the respondent's recuests and objections which were denieg indicated in the report of proceedings or in an

1 inclosure or exhibitio W {para 5-11, AR 15-6)7

i

SROTNCTES:

A/ Expiain all negslive enSwers on an affached sheel

2 Usg of the VIR oltmn constilules 2 pesitive representalion that the circumsisnces described in the uestion did nol ocsur in this invesfigation
or bpard,
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SECTION IV - FINDINGS  (para 310, AR 155}
The (investigating officer) (beerd) . having carefully considersd the evidence, fings:

' See aftached.

SECTION V - RECOMMENDATIONS  {para 3-71, AR 15-6]
in view of the above findings, the finvestigaling officer} fhewrdy recommends:

See attached.
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SECTION VI - AUTHENTICATION | {pera 3-17, AR 15-6)

THIS REFPORT OF PROCEEDINGS 18 COMPLETE AND ACCURATE, (If any voling mpmber or the recorder fails to sign here or in Section Vil
below, indicata the reason in the space where fis sgneture showld appear.)

IVESTGENInGg UINGE!) [Fresioent

{Recorder}
{Member; (Adember)
{Member) . . . {Member]
SECTION V3! - MINDRITY REPGRT  (para 3-13, AR 15-6)
To lhe exient indicated In tnclosure , the undersigread doies) not concur in the findings and recommendations of the beard.

{in the inclosure, identify by number each fnoing and/or recommendation in with the dissenting member(s} dofes) nol concur. Staie the
reasons for disagreement. Addificnalsubstitute findings and/or recommendatbns may be included b the inclosure }

{Member) {member]

{._ SECTION Vill - ACTION BY APPOINTING AUTHORITY  (para 2-3, AR 15-6)

The findings and recommendations of the finvestigating officer} (board) are (approved) (disapproved) (approved wih following exceptions/
substitutions. (If the appointhg authonly retums the proceetings to the investgating officer or board forfurther proceedings or
correciive action, aftach that correspondence (or a summary, if oral) as a numbered inclosure,)

See Attached Action Memo Dated 18 APR 2011

-
ROBERT L. CASLEN, JR.

Lieutenant General, USA

1§ APR 2011

Commanding

- Page4.0f4 pages, DA Form 1574, Mar 1933 ABD PE v1.20




ATZL-DDE - 5 April 2011

MEMORANDUM FOR COL, Chief of Staff, Combined Arms Center and Fort Leavenworth, KS
66027 :
SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation
{AR} 15-6 for Whistleblower Investigation — Depariment of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3098)

1. References.

a. Secretary of the Army memorandum, September 7, 2010, subject: Whistleblower
Investigation — Department of the Army, Directorate of Logistics/Directorate of Public Works
(DOL/DPW), Fort Leavenworth, Kansas —(Office of Special Counsel File Number DI-10-3088).

b. U.S. Office of Special Counsel Lefter, August 17, 2010, subject: OSC File No. DI-10-
3088.

c. Combined Arms Center (CAC) memorandum, September 23, 2010, subject:
Appointment as Investigating Officer under Ammy Regulation (AR) 15-6 for Whistleblower
Investigation — Department of the Army, Directorate of Logistics/Directorate of Public Works
(DOL/DPW), Fort Leavenworth, Kansas — (Office of Special Counsel File Number Di-10-3098)

Backaround and Procedure.

2. On 17 September 2010, CAC and Fort Leavenworth received the documents listed as
Reference (a) and (b). Those documents provided the initial complaint and background
information. Specifically, it was alleged that Fort Leavenworth DOL/DPW empioyees engaged
in conduct that may constitute a violation of law, rule, or regulation. The Office of Special
Counsel (OSC) referred allegations made by a whistleblower, Mr. Phillip Nelson that
DOL/DPW employees engaged in gambling activities on Fort Leavenworth property during
duty hours and that DOL/DPW management was aware of, and permitted, these activities. Mr.
Neilson alleged that during the 2008 and 2009 professional football seasons, numerous
employees participated in a football pool on a weekly basis. Further, Mr. Nelson alleged that
Maintenance Mechanic #1, a DOL/DPW employee, coordinated the pools and used his
government-owned vehicle to distribute the betting sheets and to collect money from
participating employees. Further, Mr. Nelson alleged that the names of the weekly winners
were displayed on a piece of paper placed on a desk in the DPW Electrical Shop. Also, Mr.
Nelson alleged that DOL/DPW managers, including his supervisor, Supervisor Operations and
Maintenance, permitted these football pools. Thus, Mr. Nelson contended that these activities
violated Title 5 CFR Part 735.201 that prohibits federal employees, while on Government-
owned or leased property or on duty for the Government, from conducting or participating in
any gambling activity, including conducting a lottery or pool, a game for money or property, or
selling or purchasing a numbers slip or ticket.



ATZL-DDE

SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation
(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas ~ (Office of

Special Counsel File Number Di-10-3098)

3. On 23 September 2010, | was appointed an Investigating Officer (I0) pursuant to AR 15-8.
The purpose of my investigation was fo determine the validity of the whistleblower’s allegations
and make findings concerning whether any wrongdoing occurred, and if so, by whom, and
whether adequate policies and procedures are in place to preclude any recurrence of any
improprieties, irregularities, or misconduct disclosed during my inquiry. At a minimum, | was to
make detailed findings and recommendations regarding the following:

a. Whether DOL/DPW employees engaged in gambling activities on Fort Leavenworth
property during duty hours in violation of Title 5 C.F.R. Part 735.201. Specifically, whether
DOL/DPW employees participated in a football pool where cash was collected and cash prices
were distributed during the 2008 and 2009 professional football seasons.

b. if said conduct did occur, 1 was to determine:
1) Who was involved, either actively or passively, in the alleged misconduct.

2) Whether this conduct was condoned, consented to, or otherwise supported by,
the leadership or supervisors of the DOL/DPW employees or from other organizations. If so,
then provide the namés and circumstances surrounding their involvement.

3) Whether there was a misuse or abuse of a government vehicle and/or a
- misuse of other government resources.

4. | contacted my assigned legal advisor, CPT Andrew Bochat, received my legal brief%ng', and
coordinated my investigation with the Fort Leavenworth Office of the Staff Judge Advocate,
including the following steps:

a. | thoroughly reviewed all of the information provided in the initial whistleblower
compiaint, to include the copy of the betting sheet. More than one dozen of the names on the
betting sheet appeared to match names of Government employees, to include one military
officer. (Enclosure 1 to Reference A).

b. I coordinated a meeting with the Garrison Command Team and the Employee Umon
to ensure availability of union representation if requested by the employee.

¢. |interviewed Mr. Phillip Nelson, ihe.DOL/DPVV employee who made the original
complaint, and he verified that he picked up the betting sheet in the documentation from one of

2



ATZL-DDE
SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation

(AR} 15-6 for Whistleblower investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3098)

the tables in the break area of the Electric Shop where he is assighed. He also verified several
of the names on the sheet as current employees of DOL/DPW. (Enclosure 1).

d. linterviewed a total of 30 other individuals in management or whose names either
appeared on the betting sheets or were indicated in the statements of other withesses.

e. | reviewed the various briefs contained in the CAC/Installation New Employee
Orientation, and the Garrison Newcomer's Brief which are part of new employee in-processing
at Fort Leavenworth. Specifically, | reviewed the Ethics Briefing provided by the SJA. (Encl 9)
This briefing is part of the new employee orientation, as well as the annual refresher training
requirements for government employees.

f. | asked for a copy of the Fort Leavenworth Employee Handbook, but was initially
informed via email by Ms. Jo Osbourn, the Human Resources Officer in the Civilian Personnel
Advisory Center, that the handbook was seriously outdated and in the revision process. (Encl
5) After several weeks of searching, a hard copy of the handbook was located. | thoroughly
reviewed the entire handbook (published 1 September 1997) and found no mention of
gambling anywhere in the handbook. (Encl 7)

Findings.

5. The first allegation is whether DOL/DPW employees engaged in gambling activities on Fort
Leavenworth property during duty hours in violation of Title 56 C.F.R. Part 735.201.
Specifically, whether DOL/DPW employees participated in a football pool where cash was
collected and cash prices were distributed during the 2008 and 2009 professional football
SEeasons. ‘

a. Conclusion. This allegation is answered in the affirmative. There were 25 active
participants and one (1) passive participant. 19 DOL/DPW employees, four (4) FMWR
employees, one (1) garrison employee and one {1) active duty Soldier actively participated in
the activities. One (1) DOL/DPW employee knew of the activity, but stated he knew nothing of
the specific detalls, to include who was participaling, when it was occurring, and how and
where the logistics were faking place.

b. The football pool involved the regular season games of the National Football League
(NFL). The entry fee to play in the pool was $5.00 weekly per person. The participants could
play any or all weeks and each week was a separate event. The participants were to pick the

3



ATZL-DDE
SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation

(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
.~ Special Counsel File Number DI-10-3098)

victor of the games and also determine the victor and the score of the Monday night football
game. The winner of the weekly pool was determined by the highest number of correct picks.
A correct pick was the winning team of the game and there were no point spreads involved in
the weekly games or decisions. If there was a tie between participants, then the person who
predicted most closely to the score of the Monday night game between those individuals tied
for most correct choices was the weekly winner. The money collected for that week’s pool
was then distributed to the winner. (Encl4)

- ¢. . The football pool was run by Maintenance Mechanic #1, a WG-9 DOL/DPW
Maintenance Mechanic. Maintenance Mechanic #1 collected the money and the entry forms
both at the work place and at his home. Many DOL/DPW employees placed their forms and

“money in his office mailbox or in a box in the HVAC Shop that was specifically designated for
this purpose. Individuals not associated with the installation, i.e. non-Department of the Army
Civilian employees, either left their forms and money at Maintenance Mechanic #1's home or
Maintenance Mechanic #1 would meet them/pick up their forms and money at local bars. The
winnings would be distributed directly to the winner at work if the winner was a DPW/DOL
employee, or the winner would meet Maintenance Mechamc #1 at his home or at a local bar.
(Enclosures 1 and 4)

d. Title 5 CFR Part 735.201 defines Gambling. It states, “while on Government-owned
or leased property or while on duty for the Government, an employee shall not conduct, or
participate in, any gambling activity including the operation of a gambling device, conducting a
lottery or pool, a game for money or property, or selling or purchasing a numbers slip or ticket.”
Here, the football pool was a game for money, the entry forms were “sold” for $5.00 and the
winning entrant received the total earnings of all entry tickets “sold.” Furthermore, the activity
occurred in the work place. Thus, | conclude that the football pool was gambling in violation of
Title 5 CFR Part 735.201. (Provision cited in Reference 1.b. above.)

6. The second allegation was contingent upon the first. Since the first allegation is answered
in the affirmative, the second is addressed. The second allegation is separated into three (3)
subparts and | will address them as such.

a. The first subpart is who was involved, either actively or passively, in the alleged
misconduct.

(1) The original evidence provided a sample sheet for one of the weeks gaming
activities (Reference 1.b. above). There are approximately 70 listed names. Not ali the names

4



ATZL-DDE _ ‘
SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation

(AR) 15-6 for Whistleblower investigation — Department of the Army, Directorate of
l.ogistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas - (Office of
Special Counsel File Number DI-10-3098) '

on the sheet are proper names. There are many that are nicknames or have some type of
alias. During the course of the investigation it was determined that only 25 of those names
were associated with a government employee. The rest were off-post civilians who do not falt
under the jurisdiction of this investigation and hence were not interviewed. (See Enclosure 3)

(2) There are basically three categories of individuals involved in the gambling
activity. The first category is the individual who ran the pool. This is Maintenance Mechanic
#1. Maintenance Mechanic #1 admitted to the involvement in his sworn statement and further
stated that he has conducted the pool for the past three years. The second category is the
individuais who actively participated in the pool at some time during the course of the two
seasons indicated in the allegations. This category includes a {otal of 24 government
employees, including a member of management. The third category is the management
personnel who allowed it to continue. Two (2) DOL/DPW supervisors were aware of,
permitted, and as previously mentioned, actually participated in the illegal gambling activities,
specifically the operation of a football pool. In this third category and within the entire
investigation there is only one (1) person who | consider to be a passive participant to the pool,
Mr. Glen Weishaar, Supervisor of Facility Operations Management. The detailed breakdown
of findings follows:

(a.) That Maintenance Mechanic #1, DOL/DPW employee did engage in
gambling activities on Fort Leavenworth property during duty hours. Specifically, Maintenance
Mechanic #1 participated in the football pool for the last six years and ran the footbali pool for
the last three (3) years. (Enclosure 1) '

(b.) That 17 other DOL/DPW employees did participate in the football
pool. Statements made by these employees indicate that they participated in a football pool for
as many as ten years. The following 16 current DOL/DPW employees admitted in the course
of their interviews that they participated in the football pool on post.

i Boiler Plant Operator Supervisor participated in the pool for the
last six (B) years.

ii High Voltage Electrician participated in the pool for the last two
(2) years.

i Construction Control Representative #1 participated in the pool
for the last ten years.



ATZL-DDE
SUBJECT: Findings and Recommendatlons of Investigating Officer under Army Regulation

(AR} 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Ofﬂce of
Special Counsel File Number DI-10-3098)

iv Utility Systems Repair-worker participated in the poot for the last
four (4) years.

v Heating and Air Conditioning Equipment Mechanic #1
participated in the pool for the last two (2) years.

vi Construction Control Representative #2 participated in the pool
~for the last three (3) years.

vii Maintenance Mechanic #2 participated in the pool for the last
two (2) years.

viii Heating and Air.Conditioning Equipment Mechanic #2
participated in the pool for the last two (2) years.

ix Maintenance Mechanic #3 pariicipated in the pool last yéar.

x Heating and Air Conditioning Equipment Mechanic #3
participated in the pool for the last year..

xi Boiler Plant Operator participated in the pool for the last six (6)
years.

xii Carpenter participated in the pool for the last five (5) years.
xiit Plumber participated in the pool last year.

‘xiv Heating and Air Conditioning Equipment Mechanic#5
participated in the pool for the last three (3) years.

xv Heating and Air Conditioning Equipment Mechanic #6
participated in the pool for the last six (6) years.

xvi Heating and Air Conditioning Equipment Mechanic #7
participated in the pool last year.



ATZL-DDE

SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation
(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3098) '

(c.) That Heating and Air Conditioning Equipment Mechanic #4, a
DOL/DPW employee, did participate in the football pool (see (2)b. above}, but not on
government property or during duty hours. '

{d.) That Electronic Industrial Controls Mechanic, a DOL/DPW employee,
did not particapata in any way in the football pool or any other gambhng activity on Fort
L.eavenworth.

(e.) That three (3) other current government employees on Fort
Leavenworth also engaged in gambling activities on government property, specifically:

i. Mr. Laborer, an FMWR employee, participated in the pool last
year.

ii. Mr. Custodial Worker, an FMWR employee, participated in the
poo! last year.

iti. Human Resources Assistant, a Garrison employee, participated
in the pool last year.

(f.) That Recreation Assistant (LEAD) and Recreation Assistant, both
government employees at Family Morale Welfare and Recreation (FMWR), did participate in
the football pool, but not on government property or during duty hours.

(g.) That one (1) military officer assigned to the instaliation, MAJ, a staff
officer assigned to Headquarters and Headquarters Company, Combined Arms Center
working in the Command and General Staff College Directorate of Education Technology, also
engaged in gambling activities on Fort Leavenworth property.

{h.) That OMA Maintenance Supervisor was aware of, and actively
participated, in the illegal football pool. His actions created a work environment that permitted
the misconduct by not enforcing the requirements of 5C.F.R.735.201. (Reference 1.b. above)

(i.) That Facility Operations Management Supervisor, was aware of, and
passively participated in the football pool through his inaction. Further, Facility Operations
Management Supervisor failed to provide effective leadership in addressing these issues when
" they came to his attention. This created the perception that management tolerated the

7



ATZL-DDE -

SUBJECT: Findings and Recommendations of investigating Officer under Army Regulation
(AR) 15-6 for Whistleblower Investigation -- Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3098) '

inappropriate activity and would not effectively deal with complaints concerning that conduct.
(Encl 1)

{j.} I cannot determine from the evidence collected and reasonably
available whether anyone else in management was aware of, or permitted, either actively or
passively, the conduct of these activities. During the conduct of the investigation, | spoke with
management personne! from the DOL/DPW shop level up to the senior civilian in the Office of
the Garrison Commander. (Encl 4) These conversations included speaking with the supervisor
of both OMA Maintenance Supervisor and Mr. Weishaar, Supervisor Operations and
Maintenance (GS-13), Director, DOL/DPW, who is Supervisor Operations and Maintenance
senior supervisor, and the senior civilian in the Office of the Garrison Commander, the Deputy
to the Garrison Commander, who is Director, DOL/DPW's supervisor. in all of these interviews
| found no evidence that anyone in the chain of command was in any way involved in these
activities. '

b. The second subpart is the whether this conduct was condoned, consented to, or
otherwise supported by the leadership or supervisors of the DOL/DPW employees or from
other organizations. If so, then provide the names and circumstances surrounding their
involvement,

(1) OMA Maintenance Supervisor, was aware of, and actively participated, in the
illegal football pool. His actions created a work environment that permitted the misconduct by
not enforcing the requirements of Title 5 C.F.R. Part 735.201.

(2) Mr. Glen Weishaar, Supervisor for Facility Operations Management, was
aware of, and allowed the football pool to operate through his inaction. Further, Facility
Operations Management Supervisor failed to provide effective leadership in addressing these
issues when they came 1o his attention. This created the perception that management
tolerated the inappropriate activity and would not effectively deal with complaints concerning
that conduct. {Encl 1)

c. The third subpart is whether there was a misuse or abuse of a government vehicle
and/or a misuse of other government resources.

(1) Conclusion. |find no evidence to indicate Maintenance Mechanic #1misused
a government vehicle. Mr. Nelson himself admitted he never actually saw Maintenance
Mechanic #1 get into or out of his government vehicle with the betting sheets. Also, no

8



ATZL-DDE
SUBJECT.: Findings and Recommendations of Investigating Officer under Army Regulation

(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas ~ (Office of
Special Counsel File Number DI-10-3098)

evidence exists that any other government resources were abused or misused as part of this
investigation. (Encl 1) | believe Mr Nelson assumed the government owned vehicle was _
utilized given the number of individuals involved in the pool. Once again, there is no evidence

to support this allegation.

7. Recommendations. As a result of the above findings, | make the following
recommendations concerning individual accountability. My recommendations are based on
my review of the Personnel Management Information and Support System (PERMISS) Table
of Penalties exiracted from AR 680-700, Chapter 751, Discipline, under Offense 8 Gambling
and my experience as a senior leader and supervisor of civilian empioyees at various times in
my military career. (Encl 6)

a. That Maintenance Mechanic #1, a DOL/DPW enipioYee, receive a 14 day
suspension for his operation and promotion of the football pool.

b. That Carpenter, a DOL/DPW employee , receive a one (1) day suspension for his
participation in the football pool. By Carpenter’'s own testimony, he knew that gambling was
illegal from his similar experience in the U.S. Navy.

¢. That the following 15 DOL/DPW employees receive a written reprimand for their -
participation in the football pool:

(1.) Boiller Plant Operator Supervisor

(2.) High Voltage Electrician

(3.) Construction Control Representative #1

{4.) Utility Systems Repair-worker

(5.) Heating and Air Conditioning Equipment Mechanic #1
(6.) Construction Control Representative #2

(7.} Maintenance Mechanic #2

{8.) Heating and Air Conditioning Equipment Mechanic #2
(9.) Maintenance Mechanic #3

(10.) Heating and Air Conditioning Equipment Mechanic #3
(11.} Boiler Plant Operator

(12.) Plumber

(13.) Heating and Air Conditioning Equipment Mechanic #5
{(14.) Heating and Air Conditioning Equipment Mechanic #6
(15.) Heating and Air Conditioning Equipment Mechanic #7
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ATZL-DDE
SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation

(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3088)

d. That the following two (2) FMWR employees receive a written reprimand for their
participation in the football pool: Laborer and Custodial Worker.

e, That Human Resources Assistant, a garrison employee assigned in the Adjutant
General's Office, receive a written reprimand for her participation in the football pool.

f. That Major, a permanent party staff officer assigned to Headquariers and
Headquarters Company, Combined Arms Center and working in the Command and General
Staff College Directorate of Education Technology, receive a written reprimand for his
participation in the football pool.

g. That OMA Maintenance Supervisor receive a one (1) or two (2) day suspension for
his participation in the football pool and for violating administrative rules by not following the
instructions of Supervisor Operations and Maintenance, that gambling on government time
was illegal. '

h. That Facility Operations Management Supervisor receive a one (1) or two (2) day
suspension for his acquiescence in allowing the aclivity to continue despite knowing it was
improper and his misrepresentation of fact because he was, in fact, fully aware the football
pool was going on within his shop and he did nothing to investigate the activity or stop it.

8. In my appointment memorandum | was also tasked to generally determine whether
adequate policies and procedures are in place to preclude any recurrence of any improprieties,
irregularities, or misconduct disclosed during the investigation. | make the following specific
findings of fact:

a. The policy pertaining fo the conduct of gambling activities (Title 5 C.F.R. Part
- 735.201) is clear and sufficient. The policy provides specific examples of prohibited activities
to include the conduct of a football pool and leaves no room for misinterpretation.

b. That there is no mention of the policy in either the CAC/installation New Employee
Crientation Brief or the Garrison Newcomer's Brief. ‘

c. That the Fort Leavenworth Employee Handbook is seriously outdated. The
handbook was last published in September 1997. It is currently undergoing revision, and is
expected to be published within the next 80 days.
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ATZL-DDE

SUBJECT: Findings and Recommendations of Investigating Officer under Army Regulation
(AR) 15-6 for Whistleblower Investigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas — (Office of
Special Counsel File Number DI-10-3098)

d. That there is no mention of the policy as part of any of the employee annual
refresher training requirements.

e. That the procedures currently in place on Fort Leavenworth are not sufficient o
preclude a recccurrence of the illegal activity due to the lack of emphasis or publicity of the
established policy within the installation.

f. As aresult, | recommend:;

(1) That the Fort Leavenworth installation leadership immediately provide
notification and/or training as necessary to all government employees and military personnel
on the installation regarding the policy prohibiting such conduct through the publication of a
policy statement. ' '

(2)- That the installation either publish a separate briefing or update appropriate
briefings to include a complete and comprehensive review of the policy regarding gambling,
and that all personnel be required to attend the briefing or read the policy statement, and sign
a document indicating that they have read and understand the SOPs.

(3) That those charged with revising the Fort Leavenworth Employee Handbook
ensure it restates the prohibition found in Title 5 CFR Part 735.201, that gambling, pools or
other games of chance involving exchange of money or items of value are not permitted in the
workplace. Further, that the publication and distribution of the revised handbook to the
workforce receive top priority within the Garrison leadership.

9. POC for this action is the undersigned at (913) 758-3401.

COL, FA
fnvestigating Officer

11
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List of Government Employess identified on Batting Sheet

| BettingSheet | Employee | Position | Rank/ |Yrsin |
| Name | Name LTitle Grade | Pool !
11 E L Supervisory Facility GS-12 12 }
| | Management Specialist N
2 | Boiler Plant Operator WS-10 |6
Supervisor I
3 | Maintenance Mechanic WG-S 16 W‘
4 | Recreation Assistant {LEAD) NF-3 ! 3 f
1
5 High Voitage Electrician WG |2
- 10
6 ' Construction Control GS-9 |10
1 * | Representative _
7 Utility Systems Repair- WG~ 14
| Worker 10 ‘
|8 | Heating and Air Conditioning | WG- 2
i! Equipment Mechanic 10 :
9 ' Construction Control 1GS-9 |3
‘ | Representative
10 f | Maintenance Mechanic WG-9 |2
11 1 | Heating and Air Conditioning | WG- PA
[ | Equipment Mechanic 110
12 Maintenance Mechanic WG9 (1|
13 - Heating and Air Conditicning | WG- 1
i i‘ Equipment Mechanic 10 -
Edv ] Heating and Air Conditianing | WG- | 2
i Eqguipment Mechanic 10 ;
15 | } Boiler Plant Operator WG- % 6 z
| | | 0 |
16| | | Carpenter | WG-S 15
E ' Plumber FWG-9 11 ]
; 18 | Heating and Air Conditioning E WG&- 3 i
m Equipment Mechanic |10 [ j
—1_97 | Heating and Air Conditioning | WG- |6 |
[ | Equipment Mechanic 10 [ ' [




List of Government Employees identified on Betting Sheet

24

25

Heating and Air Conditioning Twe- 11 J
Equipment Mechanic 10 }
| Human Resources Assistant | GS-5 1 |
(Military/OA} |
i Laborer INF-4 |1
| Custodial Worker NA-Z 1
! \
| Recreation Assistant | NS 3 }
| | | |
; 0-4
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MEMORANDUM FOR RECORD 2% MAR

SUBJECT: Findings and Recommendations of investigating Officer under Army
Reguiation (AR} 15-6 for Whistleblower Investigation — Department of the Army,
Directorate of Logistics/Directorate of Public Works (DOL/DPW}, Fort Leavenworth,
Kansas ~ (Office of Special Counsel File Number DI-10-3098)

1. References.

a. Secretary of the Army memorandum, September 7, 2010, subject: Whisﬂebibwer
Investigation — Department of the Army, Directorate of Logistics/Directorate of Pubtlic
Works (DOL/DPW), Fort Leavenworth, Kansas —{Office of Special Counse! File Number
DI-10-3098).

b. US. Office of Special Counsel Letter, August 17, 2010, subject: OSC File No. DI
10-3008. -

¢. Combined Armmns Center memorandum, September 23, 2010, subject:
Appointment as Investigating Officer under Army Regulation {AR) 15-8 for
Whistieblower nvestigation — Department of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas - {Office
of Special Counse! File Number DI-10-3098)

2. Pursuant ic 1.c. above, | interviewed thirtymone {31) persons associated with the
allegations, including key witnesses and the chain of command. in consultation with my

assigned iegal advisor, CPT_ I conducted the interviews in the following
manner: :

a. | coordinated the interviews with the garrison leadership, employee relations
office, and the local union representatives to ensure eligible individuals would be able io
invoke their Weingarten rights.

b. | allocated a period of two {2} hours per interview to-aliow each individual the
time to discuss any and all guestions and information that they wanted to share
pertaining to the investigation, taking notes thraughout the course of the discussion.

c. | provided each individual a copy of the notes | took and a DA Form 2823
(Sworn Statement). | had them filf out the statement and swear the affidavit before they
left the room.

3. Through the course of the interviews and sworn statements, some of the facts and/or
assertions made by the individuals in our discussion were not contained in their swom
staterment. The purpose of this Memorandum for Record is to document those key facts

£nel %




and/or assertions made by the below listed individuals not otherwise contained in their
swom statement. These consist of the following:

a. During my interview w'rtr‘—(EncI 7}, he pravided the details of

how he ran the feotball pool, Specifically, that the participants could play any or all
weeks and each week was a separate evenl. 7The pariicipants were to picﬁk the victor.of
the games and also determine the victor and the score of the Monday night football
game. The winner of the weekiy pool was determined by the highest number of correct
picks. A correct pick was the winning team cf the game and there were no point
spreads involved in the weekly games of decisions. ff there was a tie between
participants, then the person who predicted most closely to the score of the Monday
night game between those individuals tied for moest correct choices was the weekly

- winner, The money colletted for that week’'s pool was then distributed to the winner,

b. —also reviewed the befting sheet contained in Reference 1.b. and
indicated those individuals who were government employees and those who were not.
From that discussion, | created a list of the government empfoyees by the name they
used on the betting sheet (Encl 4}

¢ buring my interview witt I c2icd that

he did not at any time use his computer or any other resources at work to assist in the
printing, publication, or any other aspect of the football pool. He stated that his
invalvement was limited to participating in the pool for a couple years. -

d. In my interview with : :
hava been college basketball b{acke’{s Wcrld Senes pooas and aH kinds of other stuff
for years within the organization, as well as the NFL football pool. He also stated that he
never knew it was illegal, and that he and other !ongwﬁme employees mentioned it to the
newly hired employees because of the morale it generated. He did not, however,
meniion the names of any other employee among those wha recommended the pool.

e. During my interview with indicated that a
former manager, was aware of the pool, _

fol confacted-i his home (retired from DOL/DPW fen years ago and
living in Weston, MQ), and -stated that he does not recall ever seeing or
hearing of anycne in his depariment engaging in a football pool or any other form of
gambiing for money.

g. in my interview with g : N L
that he would find it hard to beheve that h;s management d;dnt know because of the




location of the box in the HVAC Shop, and that the winner would usually bring in
doughnuts on Wednesday after he got his winnings.

4. In addition to the interviews | referenced in determining that there was insufficient

evidence fo determine whether anyone else in management (besides||| |GG
and— was aware of, or permitied, aiiher actively or

passively, the conduct of these activities, . lwantto provide the
following amplifying remarks:

a_ Supervisory Facility Management Specialist (68-12),

adrmitted in his own statement that he heard falk in the shop about the football pool, but
did nothing to determine the extent of it. He aisc knew of the baox in his shop where the
betting silps were dropped off, but again, did nothing about #.

b. During my interview with-‘ he stated that he would

either give his sheet to or drop it off in the box in the HVAG Shop. He
furiher staied that the box was located on a shelf there and that "everyone knew what il
was, even though it wasn't labeled.”

c.—_ stated that he would be surprised if management
didn't know about the pool because of the talk in the shop, the location of the box, and
the proximity o—ofﬁce. He also indicated that— B
supervisor, might have known about the poo! because he would come in

“fairly ofien” to discuss shop matters with_ He did not, however, offer any
proof for this. Nor did anyone else | interviewed mention |jjjifiles someone they
believed know about the football poot.

d. During my interview with— . heindicated that he

assumed management knew about the football pool because of all the talk in the shop |
during breaks and lunch. He also stated that he beflieved management was aware of the
pool because of the location of the betiing box in the HVAC Shop and the arnount of
people who used it to drop off their betting sheets.

5. POC for this action is the undersigned at —

COL, FA
nvestigating Officer




From: -E CIV USA
Sent: Mr 23, 20104:43 PM
To: i COL MIL USA TRADOC
- Subject: FWe HO T Investigation Update {UNCLASSIFIED)
Signed By: us.army. mil

Classification: UNCLASSIFIED
Caveats: FOUO

Sir,

SJA may have already responded regarding the gambling regulétion. 5 CFR
735.281 addresses gambling on government property.

Subpart 8-Standards of Conduct

§ 735.281  Wwhat are the restrictions on gambling?

{a) While on Government-owned or leased property or on duty for the
Government, an employee shall not conduct or participate in any gambling
activity, including operating a gembling device, conducting a lottery or
peol, participating in a game for money or property, or selling or
purchasing a numbers slip or ticket.

(b} This section does not preclude activities:

{1) Necessitated by an employee’s official duties; or

{2} Occurring under section 7 of Executive Order 12353 and similar
agency-approved activitlies.

The Fort Leavenworth Employee Handbook is seriously outdated. We zre in the
process of revising. Let me know if you have additional guestions,
Thanks,

Human Rescurces Officer

Civilian Personnel Advisory Center
Fort teavepworth KS 606827

From: COL MIL USA IMCOM
Sent: Tuesda November 23, 2816 B8:51 AM
To: COL MIL USA TRADGC; Miss CIV USA;

CIV USA IMCOM; CIv Aﬁm?gj//

CIV USA;

USA IMCOM




B (07 MIL USA

ce: KN -+ vz usa TRavOC;

TRADOC
Subject: ***HOT*** Investigation Update {UNCLASSIFIED)

Classification: UNCLASSIFIED
Caveats: FOUC

POC for the new employee orientation for the CAC/installztion i cHNme AR
O - < gt CPAC. The POC for the Garrison newcomer's br‘lET
is Mr. E—S——— - . R

cor I

Any idez who may have the policy on gambling on duty hours...etc or confirm
there is such a policy?

Team, This i1s a high priority investigation - please assist Col xa2llman as
soon as pracilcal

VR,

From: COL MIL USA TRADOC

Sent: Tuesday, November 23, 2618 8:42 aiM

To: MNNGGENAO. L USA IMCOM

cc: NN 1 cFT MIL USA TRADOC

Subject: ***HOT*** Investigation Update (UNCLASSIFIED}

Classification: UNCLASSIFIED
Caveats: FOUD

I have finished the interviews, but nzed a couple things to help finish the
writeup. Can you tell me who To contact to get a copy of the new employee
orientation briefings, employee handbook {is there one?) and the post
pelicies that pertain to gambllng?

Thanks,

Investigating Officer

Classification: UNCLASSIFIED
Caveats: FOUC

Classification: UNCLASSIFIED
Caveats: FOUD




EXTRACT FROM PERMISS Table 1-1: Table of Penaltias for Various Offenses

The foliowing Table of Penalties is found in Ammy Regulations Online: AR 630-700,
Chapter 751. A Table of Penalties is a list of the infractions committed most frequently
by agency emplioyees, along with a suggested range of penalties for each. The
penalties are graduated in severity based on whether an employee has no previous
record of misconduct; has a single previous incident of documented misconduct, has
two previous incidents of documented misconduct, etc. More sericus types of
misconduct have a more serious suggested penal‘ry or range of penalties for a first

cﬁense than less serious types.

T
A. BEHAVIORAL OFFENSES FOR WHICH PROGRESSIVE DISCIPLINE IS APPROPRIATE

"is endangeredb. Violation of
- administrative rules or

. regulations where safety fo
. pEFSONS Or property is

' endangered

OFFENSE ]g NATURE OF OFFENSE FIRST :SECOND | THIRD ' REMARKS
! : OFFENSE OFFENSE OFFENSE ) :

8. Gambling ! a. Participating in an ‘Written 1 5 day ;5-30 day | S_ee;. AR
{ ynauthorized gambling reprimand to - suspension ! suspension ; 600-50.
; activity while on Government 1 day 5 :
{ { premises or in & duty status S suspension

et e el ; : . .
? b. Operatmg, assisting or =14 day Removal
; promoting an unauthorized suspension to
i gambling activity while on removat
¢ Government premises orina .
. duty status or while others.
1 invoived are in & duty status 1

14, Fallure to } a. Vielation of admmistratwe FWritten ; 1-14 day 5 day

observe ' rules or regulations where reprimand to | suspension |suspension

writien ‘ 1 safety to persons or property - 1 day i to removal

-regulations, ‘ i 1s not endangered.a. : suspension !

orders, rules, | Viofation of administrative l

"or procedures ? rules or regulations where i

" '{ safety te persons or property ‘

1 is not endangered. i
i b. Viclation of administrative ' Written 30 day Rermoval
. rules or regulations where s reprimand o Suspension
. safety to persens or property  removal to removal
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To Be Filed with Basic FPM Chapter 751

AR 690-700

Chapter 751
Discipline

Contents

SUBCHAPTER 1. Genera_l Provisions

1-1. Agency Responsibiiity for Discipline
1-2. Applicability
1-3. Choosing Among Disciplinary Actions

1-4. Determining Appropriate Penatties

SUBCHAPTER 2. Specific Disciplinary Situations
2-1. Fraud, Theft, and Intentionaily Dishonest Conduct

2-2. Unauthorized Absence_

SUBCHAPTER 3. Written Reprimands

3-1. General
3-2. Formal Written Reprimand

3-3. Withdrawal of Reprimand

APPENDIX A. Memorandum for Director of the Army Staff dated 22 March 1985, subiect:
Need for Strong Disciplinary Measures to Help Combat Fraud, Waste and Abuse

. ttpy/www.apd army mil/cpol/ar690-700/ar690-700-75 /cSchpt7S 1 html 742011
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*This is a self-contained chapter. !t does not follow the paragraphing of FPM chapter 751.

APPENDIX A

Memorandum for Direclor of the Army Staff

DEPARTMENT OF THE ARMY

WASHINGTON, D.C.

22 March 1885

MEMORANDUM FOR DIRECTOR OF THE ARMY STAFF

SUBJECT: Need for Streng Disciplinary Measures to Help Combat Fraud, Waste and Abuse
It is essential that strong and effective measures be applied, consistent with applicabie law and
regulation, fo those individuals who are found to have engaged in theft, fraud, or other
intentionally dishonest conduct against the Army.

Service members who engage in this type of misconduct are already subject to punishment
under applicable provisions of the Uniform Code of Military Justice and to adverse personnel
actions. :

Effective with the promulgation of Army Regulation 690-700, Chapter 751, it‘ is the policy of the
Army that any civilian employee found to have engaged in theft, fraud, or other intentionalty
dishonest conduct against the Army will be considered for removal from the federal service.
Any lesser penalty will require justifiable mitigating circumstances. it is the duty of al
supervisors to ensure that this policy is implemented.

This strong disciplinary posture is a necessary element in the Army's campaign against fraud,
waste, and abuse. The vast majority of our civilian employees are honest, hard working, and
fully aware of their fiduciary responsibilities to the public. We must assure that they are not

required fo tolerate or work with those who will not five up to this public trust.

This policy should be given the widest possible dissemination throughout the Army.

JOHN A, WICKHAM, JR. John. Marsh, Jr.
General, United States Army Secretary of the Army
Chief of Staff

Contents

http:/fwww.apd.army.mil/cpol/ar690-700/ar690-700-75 1/c5chpt 751 .html 7/24/2(}};1; L




chpt751 _ _ : Page 1 of §

To be filed with basic FPM chapter 751

AR 690-700

Chapter 751
Subchapter 1. General Provisions

1-1. AGENCY RESPONSIBILITY FOR DISPCIPLINE

The broad objective of discipline is to motivate employees to conform to acceptable standards
of conduct and to prevent prohibited activities. Discipling is a part of the daily responsibility of
supervisors and not merely the action taken at times when an employee deviates from accept-
able forms of conduct. The supervisor's most effective means o, maintaining discipline is
through the promotion of cooperation, of sustained good working relationships, and of the self-
discipline and responsible performance expected of mature employees.

1-2. APPLICABILITY

Probaticnary employees and those serving trial pericds are excluded from the provisions of
this >chapter.< See FPM chapter 315, subchapter 8, for guidance on offenses committed by
these types of employees.

1-3. CHOOSING AMONG DISCIPLINARY ACTIONS

Disciplinary actions fail into two categories: informal disciplinary actions (oral admonishments
and written warnings) and formal disciplinary actions {lefters of reprimand, suspensions,
involuntary reductions in grade or pay, and removal). Similarly, employee conduct requiring
discipline falls into two categories: behavioral offenses for which progressive discipline aimed
at correcting the behavior is appropriate and offenses reifating to violation of regulations or laws
for which punitive sanctions are required. Disciplinary action should be taken for the purpose of
either correcting offending empioyee behavior and problem situations or for the purpose of
imposing punishment necessary to maintain discipline and morale among other employees.

a. Informal disciplinary actions. Informal disciplinary actions are taken by the supervisor on
his/her own initiative in situations of a minor nature involving unacceptable behavior. Oral
admonitions and writfen warnings are normally thé first steps in progressive discipline for
behavioral offenses and they should be documented >{e.g., en the SF 7-B (Employee

Record)). < * * in taking an informal disciplinary action, the supervisor will advise the employee

http://Www.apd.army.miUcpol/aréQO—?OO/aréQ&700—75I./clOChpt’?Sl.hUnl ' - 772472011
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of the specific infracticn or breach of conduct and exactly when and where it occurred. The
employee should be allowed to expiain his or her side of the incident. The supervisor will then
advise the employee that continued violations will result in formal disciplinary action.

b. Formal disciplinary actions.

{1) Formal disciplinary actions consist of writ-ten reprimands, suspensions, involuntary
reductions in grade or pay and removais. Formal disciplinary actions are initiated by
supervisors, with advice and assistance on appropriate penalties and other pertinent concerns
from the servicing civilian personnel office (CPO). The CPO staff will assure appropriate oral or
written coordination with the Labor Counselor on all formal disciplinary actions.

(2) At the time a notice of proposed formal disciplinary action is issued, the CPO staff will notify
the deciding official of his or her role, (There is no proposal issued for a letter of reprimand).
The deciding official will be advised (either by a perscnatl briefing or through an information
paper) of procedural and legal requirements in formal disciplinary actions including the
requirement to remain impartial and objective. The advice to the deciding official will be the
icint responsibility of the Employee Relations Specialist and the Labor Counselor. The advice
should be tailored to the discipline proposed and shouid advise the decider of applicable case
law so that he or she can make an informed and judicious decision. At this stage, the advice, if
in writing, should not include "privileged" information such as an assessment of the evidence
or any recommendation as o penalty.

(3) Decision notices should contain information demonstrating that the deciding official has
considered all of the information available, both aggravating and mitigating. Such notices
should also explain what weight was given to the aggravating factors in reaching the final
decision, and reflect the deliberation of such official concerning the reasons for arriving at the
judgment that the employee did or did not commit the offenses charged. * * Decision notices
must be reviewed by the CPO staff and the Labor Counselor prior to delivery to the employee
to ensure that the decision is procedurally sound and legally supportable. In the event that the
decision nolice cannot be delivered to the employee in person because of absence, notice
may be delivered by mail. in such cases, proof of mailing should be established,

1-4. DETERMINING APPROPRIATE PEN-ALTIES

a. Disciplinary actions under 5 USC 7503 and 7513 must not be arbitrary or capricious; the
penalty selected must not be clearly excessive in relation to the offense and to prior practice,
and must not otherwise be unreasonable. '

b. Table 1-1 sets forth a range of discretionary penaities which the Department of the Army
views as a general guide to supervisors in administering discipline to employees for particular
offenses. In taking such disciplinary actions, supervisors should ensure that comparable
disciplinary actions are taken for comparable offenses. The table of penalties is not meant to
be an exhaustive listing of all offenses. Appropriate penalties for unlisted offenses may be
derived by comparing the nature and seriousness of the offense to those listed in the table. * *
While the table is provided only as a guide, experience indicates that the reasons for any
deviation from the suggested penalties should be fully explained in the notice of proposed
disciplinary action. The employee relations staff and the Labor Counselor will be consuited
regarding the reasonableness of a penalty.

" :. :'5-iit’:cpiK/WWW.apd.army.mil/cpol/ ar690-700/ar690-700-751/c10chpt751 html 7/24/2011
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c. The use of a particular penalty is not mandatory simply because it is listed in the table.
Selection of an appropriate penalty invelves a responsible balancing of the relevant factors in
the individual case. For example, ».since supervisers have a special responsibility for the
success of the Army's mission, and their conduct/performance should be an exampie to other
employees, infractions commitied by supervisors may call for a more serious penalty than for
similar infractions committed by nonsupervisors. Also,. even for offenses where removal is not
listed for a first offense, removal for a first infraction may be assessed for an aggravated
offense or multiple offenses. Similarly, removal is not required unless the penalty is mandatory
" by law {see references to the U.S. Code in the remarks coiumn). Oral admonish-meats and
written warnings are not considered formal disciplinary actions for the purpose of determining a
first, second, or third offense. However, informal discipline may be considered when
determining an appropriate penalty. A prior offense of any type may form the basis for
proposing an enhanced penalty. Thus, a documented first offense of insubordination foliowed
by a charge of fighting could trigger the "SECOND OFFENSE" identified in the table of
penalties. In assessing penalties, consideration should be given fo the "freshness” of the
previous offense in relation to the current infraction. Aggravating factors on which the agency
intends to rely for imposition of an enhanced penaity, such as a prior disciplinary record,
.offense by a supervisor,< or the egregiousness of the offense, should be included in the
notice of proposed discipline so that the employee will have an opportunity to respond to those
factors.

d. in selecting an appropriate penalty, the deciding official should distinguish between
misconduct for which progressive discipline aimed at correcting behavior Is warranted and
misconduct warraniing punitive discipline. In general, for progressive discipline the deciding
official should select the least stringent penalty thought necessary to get the employge's

. attention and motivate him/her to improve behavior. For punitive discipline, the deciding official
shouid select the strongest penalty warranted to preclude repeated acts of misconduct by the
employee concerned and to deter such misconduct by others. The table of penalties is divided
“info fwo sections. Offenses in section A are normally considered behavioral offenses whereas
offenses in section B are offenses warranting punitive discipline.

Penalty - Table 1-1
Contenis

Subchapter 3. Written Reprimands

3-1. GENERAL

Written reprimands are made by management officials for the purpose of correcting an
employee's conduct, attifude, or work habits, in order to maintain efficiency, discipline,.and
morale in the civilian work force. All references to written reprimands pertain to formal written
reprimands within the meaning of this chapter.

3-2. FORMAL WRITTEN REPRIMAND
a. Consideration of formal written reprimand. A formatl written reprimand is appropriate

when more stringent disciplinary action other than an oral admonishment is warranted and the
circumstances justify the inclusion of a record of the action in the employee's official personnel

http://www .apd.ammy.mil/cpol/ar690-700/ar690-700-751/c10chpt 751 .intmmi 772472011
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folder.

b. Supervisory procedures before initiation of reprimand. When a supervisor considers
that a written reprimand is required fo correct misconduct on the part of a subordinate
empioyee, the supervisor will obtain all availabie information concerning the alleged
misconduct. The supervisor may, at his or her eiection, discuss the incident with the employee
to ensure that all relevant facts are known and to afford the employee an opportunity to explain
the basis for his or her actions. Since disciplinary action could result from this irterview,
supervisors are cautioned that employees may be entitled to union representation during the
interview ac-cording to 5 USC 7114{a)(2)(B). Supervisors should contact the civiiian personnel
office {labor relations specialist) to determine appropriate procedures. When a supervisor has
elected to interview the employee, the supervisor has the option of discontinuing his or her
examination at any time and obtaining the information through other resources. if, during the
inter-view, the employee presents an acceptable explanation for his or her conduct and the
supervisor decides discipline is not warranted, the matter will be cilosed and the employee so
advised. If discipline is to be initiated, the supervisor should prepare a memorandum for record
of the meeting. When all necessary information is otherwise available and discussion of the
misconduct with the employee would be unproductive in the supervisor's opinion, discipline
may be initiated without an interview,

¢. Preparation of formal written reprimands. The civilian personnel office should be
consulted to assure that the letter of reprimand is consistent with governing reguilations and
iocal disciplinary policy and practices before defivery 1o the employee. As a minimum, the lefter
of reprimand should contain-

(1} A sufficiently detailed description of the violation, infraction, conduct, or offense for.which
the employee is being reprimanded to enabie the employee {o fully understand the charges

against nim or her, Such specifics as the time, place, date,; and a description of the incident

giving rise to the disciplinary action should be included.

(2) A statement that the reprimand will be made a matter of record and incorporated in the
employee's official personnel folder. The statement will > give the specific period of time (which
may not exceed 3 years) < that the disciplinary action will remain a matter of record. (See FPM
Suppl 293-31, para S4-5g (2){b).)

(3) > A summary of previous offenses if the reprimand follows prior offenses and is considered
progressive discipline. < Additionaily, if the employee has falled to take any remedial action
previously directed, that fact should be included. At this point,. it may be appropriate to assess
whether or not a reprimand is the best form of action to be taken.

(4} A warning that future misconduct may resutt in more severe dlsmphnary action. This
warning will be included in ali letters of reprimand.

(5) Advice, if appropriate, regarding services or assistance (such as the Employee Assistance
Program) available to the employee to heip overcome the deficiency and avoid future
recurrences. The employee WJH be informed regarding any specific action required on his or
her part.

(6) Information on the appropriate grievance channel the employee may use to contest the
reprimand.

_;._-ﬁttﬁ'://ww.aod.annv‘mi]jcpol/arGQ{)-?OO/ ar6%0-700-751/c10chpt751 himl 712472011
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3-3. WITHDRAWAL OF REPRIMAND

a. A formal written reprimand is not permanent in nature and will be withdrawn from the official
personnel folder-

(1) Upon expiration of the period specified in the letter of reprimand, or
(2) Upon departure of the employee from the > Department of the Army, < or

{3} Upon determination through an appropriate adjudicatory procedure or by an appropriate
management official of the invoived activity that the reprimand is unwarranted and must be
withdrawn, or ' '

{4) Upon a determination by the initiating supervisor that the employee has sufficiently
corrected his or her behavior and the letter of reprimand has served its purpose.

b. At the time a reprimand is withdrawn from the official personnel folder, a review should be
made of personnel and supervisory records and files, and all references fo the reprimand re-
moved unless ¢ below applies. '

c. When a reprimand has been cited or relied upon in another disciplinary-action, all evidence
of the reprimand will not be expunged. A copy of the reprimand will be retained in the adverse
action file for the purpose of documenting the employee's disciplinary record.

Table of Penalties-
Contents
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AR 690-700; Chapter 751
Table 1-1: Table of Penaities for Varipus Offenses

Page 1 0f &

The following Table of Penalties s found in AR 690-700, Chapler 751. A Table of Penalties is a list of the infractions committed mast
frequently by agency employees, along with a suggested range of penalties for each. The penalties are greduated in severity based
on whether an employee has no previous record of misconduct, has a single previous incident of documented misconduct, has two
previous incidents of documented misconduct, etc. More serious types of misconduct have a more serious suggesied penally or range
of penaities for a first offense than less sericus fypes.

A Table of Penaities, as stated previously, contains a suggested range of penallies, It is a guide to discipline, not a rigid standard.
Deviations arg allowable for a variety of reasons. For exampie, when an employee is being charged with multiple offenses at the same
time, it may be appropriate to exceed the maximum suggested penalty for ait of the individual offenses. Again, when an employee has
repeatedly commitied the same offense, sven though the emplovee is being charged with the offense for the first time, it may be
appropriate fo exceed the maximum suggested penalty. When the offense the empioyee commilied is especially serious, compared io
normal degree of the staled offense, there may be a basis for exceeding the maximum suggesied penaity, On the other hand, there
may be-occasions when it may be appropriate {0 assess a penalfy below the minimum suggested for the paricular offense. in either
event, when assessing a penalty outside the suggesied range, there should be a reasonable explanation to dtstmgursh why the
penalty 1s outside the norm, a reason that can be explained to third panlies in the event of a review.

A. Behavioral Offenses for Which Proaressive Discinling is Appropriate

B. Offenses Warraniing Punitive Discipling
C. Penallies Applying tg Civillan Maring Persanne! (Excluding Harbor Craft Employees)

A, BEHAVIORAL OFFENSES FOR WHICH PROGRESSIVE DISCIPLINE 1S APPROPRIATE

OFFENSE

1. ' .
insubordination

2. Fighting/
Creating a
Disturbance*

3. Sieeping on
duty

4. Loafing;
deiay n
carrying out

. o hittp:/fwww and. army. mil/cpol/ar690-700/ar690-700-75 1 /penalty html

NATURE OF OFFENSE

Refusal {o obey orders,
defiance of authority,

a. Creating a disturbance
resulting in an adverse
efiect on morale,
production, or
maintenance of proper
discipline.

b. Threalening or
atternpting to inflict bodily
harm without bodily
contact.

c. Hitting, pushing or
other acts against
another without causing
injury.

d. Hitting, pushing or
other acts against
another causing injury.

a. Where safety of
persorne! of property is
not endangered.

b. Where safety of
personnei or property is
endangered.

a. ldleness or failue to
work on assigned duties.

FIRST OFFENSE

Writter reprimand
o remoeval

Written reprimand
o 5 day
suspension

Writlen reprimand
to 14 day
sugpension

Written reprimand
to 30 day
suspension

Writlen reprimand
to removal

Written reprimand
to 1 day
suspension

1 day suspension
to removal

Writlen reprimand
o 3day
sSUSpension

SECOND OFFENSE

5 day suspension to
removal

5to 10 day
suspension

14 day suspension
to remeval

30 day suspension
to removal

Removal

11to 5 day
sUSPension

Removal

1-5 day suspension

THIRD OFFENSE REMARKS

Remoeval

10 day
suspension to
removal

30 day
suspension to
ramoval

Removat

5 day suspension
to removal

5 day suspension
to removal

*Penalty may
be exceeded
fwork is
severely
disrupted.

*Penally may
be exceeded
based on
such factors
as type of
threat,
provocation,
exient of
injuries,
whether
actions were
defensive or
aggressive in
nature, or
whether
actions were
direcled ata
supervisor,
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instructions

5. Attendance
related offenses

6. Unauthorized
use of alcohol,
drugs or
controlied
substances

7. Discourtesy

http://www.apd.army.mil/cpol/ar690-700/ar690-700-751/penalty.html

5. Delay in carrying outor Writlen reprimand

failure fo carry out
instructions within the
fime required.

a. Any absance frem the
regularly scheduled tour
of duty which has not
been authorized and/or
for which pay mus! be
denied {AWOL) orany
absence from
management dirgcted
additionai hours of duty
(Unauthorized
Absence). Includes
leaving the work site
without permission

b. Failure to follow
established leave
procedires

¢. Unexcused lardiness

a. Unauthorized

possession-or transfer of
aigoholic beverages while
on government premises

orin a duty status.

b. Unauthorized use of

alcoholic beverages while
on governmeant premises

orin a duty status.

c. Reporting to work or

peing on duty while under
the influence of aleohol, a

drug or a controlied
substance {0 a degree
which would interfere
with proper performance
of duty, would be a
menace fo safely, or
would be prejudicial fo
the maintenance of
disciphine. See para. 13
for other drug related
offenses.

a. Discourtesy, .., rude,
unmannerty, impoiite acis

of remarks (non-

fo 3 day
suspension

Written reprimand
o 5 day
sUSPENSIon

Written reprimand
10 5 day
suspgnsion

Written reprimand
io 1 day
suspension

Written reprimand
o b day
SUSpEension

Written reprimand
0 14 day
suspension

Written reprimand
o 30 day
sUSpension.
Removat may be
warranied if the
safety of
personnel or
property is
endangersd.

Written reprirmand
o 1 day
suspension

1-& day suspension

1-14 day suspension

1-5 day suspension

110 3 day
suspension

5-14 day suspension

14-30 day
suspension

14 day suspension
{0 removal

1o 5day
suspension

5 day suspension
to removal

S day suspension
o removal

5 day suspension
o removal

110 5 day
suspension,
Habituat tardiness
warrapts removal

14 day
suspension io
removal

30 day
suspension to
removat

Remaoval

3-10 day
SUSpEnSIon

Page 2 of 8

Penalty
depends on
length of
absences.
Removai may
be
appropriate
for istor2nd
offenses if the
absence is
profonged

includes
delay in
reporting at
{he scheduled
staring time,
refurning from
lunch or
break
periods, and
returning after
leaving work
stationeon
offical
business.
Penaity
depends on
length and
frequency of

Atardiness.

Penalty may
be exceeded
when
aggravating
circumstance
are present,
See AR 600~
85.

Penalty for
fourth offense
within 1 year
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ARE90-700chap751 Table 1-1: Table of Penalties for Various Offenses Page 3 of §

discriminatory). may be 14
. . day
suspension o
removal,
Penalty may
be exceeded
if discourtesy

or similar
conduct was
directed {0 a
supervisor.
b Use of abusive or Written reprimand 5 day suspension o 30 day
offensive language, to 10 day removal suspension o
gestures, or similar suspension removai
conduct (non-
discriminatory} .
8, Gambling a. Parficipating in an Wiritten reprimand  1-5 day suspension  5-30 day See AR 600-
unauthorized gambiing o1 day suspansgion B0
activity while on | suspension
Govemnment premises or
in a duty status.
b. Operating, assisting or 14 day Removal
premoting an suspension o
unauthorized gambling removal
activity white an
Government premises or
in a duly status or while
others involved are in a
duty status.
2. indebledness  Failure {o honor valid Written reprimand  Wrillen reprimand o Written reprimand See AR 690
debis where agency 1 day suspension to 5 day 700, chap,
missign or employee ) suspension 735, app E.
performance are : There must
affected. . be a clear
nexus
between
efiiciency of
the service
and the debt
complaint,
8. OFFENSES WARRANTING PUNITIVE DISCIPLINE
OFFENSE NATURE OF OFFENSE FIRST OFFENSE SECOND OFFENSE THIRD OFFENSE REMARKS
10. False a. False stalements, Written - 30 day suspension  Removal See para. 2-1.
Statements misrepresentation, or fraud  reprimand to to removal Removal is
in eniitlements, includes removal warranted for
fatsifying information on a a first offense.
time card, ieave form, travel
voucher, or other document
pertaining o entilements.
b, False stalements or Written 14 day suspension 20 day Ses para, 2-1.
misrepresentations on an reprimand o to removal suspension to Removal is
SF 171, orother documents  removal remaoval warranted
pertaining to gualifications, : when
ar on any officlal record not selection was
otherwise enumerated. . based on
faisified SF
171 where
faisification
Was
intantional
(i.e., notan
omission or
where intent
can. be
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11. Siealing

12. Misuse or abuse

of Govemnment
Property

¢, Knowingly making faise or
malicious statemenis
against co-workers,
supervisors, subordinates,
or government officiais with
the effect of harming or
destroying the reputation,
authority, or official standing
of that individual or an
organization.

d. Deliberate
misrepresentation,
exaggeration, conceaiment,
withholding of a material
fact. Includes periury,
making false sworn
staternents, and lying to a
supervisor.

Steaiing, actual or
attempted, unauthorized
possession of government
property or property of
others, or coliusion with
others to commit such acts.

2. Using Government
property or Federal
employees in a duty staius
far other than official
puUrpOses.

b. Loss of or damage to
government property,
records or information when

Written
reprimand {o
removal ’

Written
reprimand {0
removal

14 day
suspension io
removal

Written
reprimand o
removal

Written
reprimand to 14
day suspension

Removal

5 day suspension o

removal

Removal

1 day suspension to

removal

Written repf‘tma nd {0

removal

- hp/iwww.apd.ammy.mil/cpel/ar690-700/ar690-700-75 1 /penalty html
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proven), or
where the
employee
CCCUpies a
fiduciary
position.

10 day
suspension to
removai

See para. 2-1.
Penalty
depands on
such factors
a5 the value
or the
property or
amaunts of
employee
time involved,
and the nalure
of the position
held by the
offending
employee
which may
dictate a
higher
standard of
conduct,

See AR 600-
50. Penally
depends on
such faclors
as the vaiue
of the property’
or armounts of
employee
lime involved,
and the nature
of the position
held by the
offending
employes
which may
dictate a
higher
standard of
conduct,

14 day
suspension to
ramoval

14 day
suspension to
removal

712412011



ARE90-700chap751 Table 1-1: Table of Penalties for Various Offenses

13. Unauthorized
LSE OF possession
of a controlled
substance

14, Failure to
ohserve wiitten
regulations, orders,
rules, or procedures

15, Discrimnination
because of race,
color, religion, age,
sex, national origin,
political affiliation or
handicap, or marital
status :

an employee is entrusied in
safeguarding Government
property as an absolule
requirement of the job (e.g..
cashiar, warehouse worker,
property book officer)

c. Williully using or
authonzing the use of a
government passenger
motor vehicle or aircraft for
other than official purposes.

d. Misuse of Government
credentials

e. intentionally mutilating or
destroying a public record.

a. Introduction of 2
controlled substance to a
work area or government
installation for personal use

b. Introduction of &
controlled substance io a
work area or govermnment
instaliation in amounts
sufficient for distribution or
distribution of a controffed
substance on a government
instilation

a. Violation of administrajive
rules of regulations where
safety 10 persons or
property is not endangered.

b. Viplalion of administrative
ruies or reguiations where
safety {0 persons or
propery is endangered

c. Violations of official
securily regulations. Action
against National Security

{1y Where restricted
information is not
compromised and breach is
unintentional

(2) Where restricted
information is compromised
and breach is uninientional

(3} Deliberate violation

Prohibited discriminatory
practice in any aspect of
employment (e.g.,
employment, appraisal,
development, advancement
or treatment of empicyees).
inciudes failure to prevent or
curtail discrimination of 2
subordinate when the
supervisor knew or should
have known of the

30 day
suspensien {o
rempval

Written
reprimand {o
removal

Removai

3 day suspension
o removat

Removat

Written
reprimant to 1
day suspension

Written
reprimand to
rernoval

Written -
reprimand to 5
day suspension

Written
reprimand to
removal

30 day
suspension {0
removal

Written
reprimand io
Removal

Removal

5 day suspension io
removat

Removal |

1-14 day suspension

30 day suspension

to removal

1-14 day suspension

3G day suspension
to removal

Removal

http:/fwww.apd.army.mil/cpol/ar690-700/ar690-700-75 1 /penalty html

14 day
suspension {o
removal

5 day suspension
to removal

Remaoval

5 day suspension
io removal

Removal

Page 50f 8

See 31 USC
1349, Penalty
cannot be
mitigated 1o
less than 30
days.

18 USC 2671

Sae AR 804-5
and 5 USC
7532

Appropriate
penalty
depends on
the facts in a
given case
weighed
against DA
policy that
discrimination
is prohibifed.

7/24/2011



AR690-700chap751 Table 1-1: Table of Penalties for Various Offenses

discrimination.

16. Sexua!l
Harassment.
influencing, offering
to influence, or
threatening the
carger, pay, job, or
work assignments of
another person in
exchange for sexual
favors OR
deliberate or
repeated offensive b, Nolinvoliving a
- commants, gestures  subordinate
or physical contact
of a sexual nature.

a. Involving a subordinate

17. Constitutiona Violation of employee’s

Violation constitutional rights (Le.,
freedom of
speech/association/religion.)

18. Conduct a. Immoral, indecent, or

Unbacoming a
Federal Employee

disgraceful conduct

0. Solicitation of or
accepting anything of
monetary value from person
who is seeking contracts or
other business or financial
gain

19. Refusal to
testify, interference
or abstruction

a, Refusal to testify or
cooperate in a properly
authorized inquiry or
investigation

b. Interference with
attempting fo influence, or
attempting to alter testimony
of witnesses or participants.

¢, Attempting to impede
investigation or o influence
nvestigating officlals,
20. Political Activity  a. Violalion of prohibition
against soliciting political -
confribulions.

n. Viotation of prehibition
against campaigning or
influencing efections.
21. Misappropriation a. Direcling, expecting or
rendering services not
covered by appropriations

b. Failure to deposit into the
Treasury money accruing

from lapsed sataries or from
unused appropriations from

1 ddy suspension
o removal

10 day suspension
o removal

Written
reprimand to 30
day suspension

5 day suspension o
removal

Written 5 day suspension fo
reprimand o removal

removal

1 day suspension Removal

to removal

10 day Remova!
suspension {o

removal

1 day suspension
{o removal

5 day suspengion lo
removal

5 day suspension
to remeval

10 day suspension
io removal

10 day
suspension {o
removai

30 day suspension
to removal

Removal

30 day 'Remcvai

suspension o
removal

Ramgoval

Removal

http://www.apd.army mil/cpol/ar690-700/ar690-700-75 1 /penalty html

30 day
suspension to
removal

14 day
suspension {0
removal

30 day
suspension to”
removal

Removatl

Removal

Removal

Page 6 of 8

Appropriate
penalty
depends on
{he fact
situation in a
given case
weighed
against DA
policy that
sexual
harassment
will not be
toloerated.
Wherse
conduct
created a
hostile or
offensive work
ervironment,
removalis
warranied for
a first offense.

Inciudes off-
duty conduct if
Nexus is
eslablished.

Witness shall
be assured
freedom from
restraint
interference,
coercion,
discrimination,
or reprisal in
their
testimony.

5 USC 7323,
7324 and
7325

5 UBC 3103

5 USC 3501

7/24/2011




AR690-700chap751 Table 1-1: Table of Penalties for Various Offenses.

22. Job Actions

23. Reprisal

sataries.

Paricipating in or promeling
a strike, work stoppage,
slow down, sick out or other
job actlons.

a. Intentionatl interference
with an empioyee's exercise
of, or reprisal against an
employee for exercising a
right Io grieve, appeal or file
a complaint through
established procedures.”

b. Reprisal againsi{ an
employee for providing
information to an Inspector
General, M3PB Office of

" Special Counsel, EEQC or

USACARA investigaior, or
for testifying in an offical
proceeding, ’

c. Intentional interderence
with an employee's exercise
of, or reprisal against an
employee for exercising a
right provided under 5 USC
7181 el seq {governing
Federa! Labor-Management
Relations). )

d. Finding by MSPB of
refusai to comply with MSPB
order of finding of intentional
vioiation of statute causing
issuance of a special
counsel complaint.

Removal

Written
reprimand {o
removal

Written
reprimand 10
removel

Written
reprimand to
removal

Written
reprimand o
removat

Page 7 of 8
5 day suspension to 30 day
removal suspension o
removal
5 day suspension o 30 day
removal sugpension to
removal
5 day suspension to 30 day
removal sugpension to
removal
Removal 5 USC 1206
{g)(1) and
1207(H)

C. PENALTIES APPLYING TO CIVILIAN MARINE PERSONNEL (EXCLUDING HARBOR CRAFT
EMPLOYEES) In addition to the penalities listed above that apply to Army employees in general, there are certain
offenses for which, under express provisions of law or regulation, civilian marine ampioyees may be punished by removal
or even by fine or imprisonment.

OFFENSE
24. Deseriion -

25. Missing sailing of the

ship.

2B. Williul disobedience

io lawlul command at
sea. ’

27, Assaulling any
Master, Mate, Pilot,

FIRST OFFENSE

Removal
{mandatory)

Written reprimand to
removat

Written reprimand {o
removal

Written reprimand to
ramovai

Engineer or other officer.

28. Wiliully damaging

ship or her equipment,

willfully embezzling or
damaging any of her
SIOIES OF Cargo.

28. Smuggling

the Loss of pay equal o

or the toss sustained
and reprimiand o
removal.

Removai
{mandatory)

SECOND OFFENSE

10 day suspension {o
removal

10 day suspension 1o
removal

Removal

Loss of pay equal to the
loss sustained and 30
day suspension to
removal.

THIRD OFFENSE

30 day suspension
o removal

30 day suspension
fo removal

Loss of pay equal {o
{he loss sustained
ang removal,

kttp/fwww apd.army.mil/epol/ar690-700/ar690-700-75 1/penalty himl

REMARKS

Employee forfeits all pay and
allowancas due from the
voyage. :

The offender may be confined
until such disobedience shali
cease. Pay does not acorue
during period of confinement.

Upon conviction, offender may
be imprisoned not more that 2
years (46 USC 11501).

See 46 USC 11501

For any act of smuggling for
which the offender is convicted
and whereby loss or damage

/2472011




ARG90-700chap751 Table 1-1: Table of Penalties for Various Offenses Page 8 of 8

is occasioned o the Master or
the Army such a sunt as
sufficient to reimburse the
Master of the Army may be
retained frm offender's wages
in salisfaction or on actount of
such liabiiity.

30. infroducing, selling, 5 day suspension o 10 day suspension to 30 day suspension
pOSSEssing, Of using removal. removal. to removal,
infoxicants aboard ship.

31. Unauthorized use or
possession of a
controlied substance

a. Introduction of a 5 day suspension o Removal
controfled substance removal.

aboard ship for personal

use.

b. Introduction of a Removal,

controlfed substance
aboard ship in amounts g
sufficient for distribution, ' .
or distribution of a :
controlled substance
aboard ship.

httpr//www.apd,army.mil/epol/arf90-700/ar690-700-751 /penalty.hm} 7/24/2011
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LANTRODUCTION TO FORT LEAVENWORTYH

Fowded b the spring of 1827, Fon Leavenworth is tlie oldest continuous Uniied
Stales {US) mititary establishment west of the Mississippi River and the eldes:
conlinuous setiement of United Siates citizens weat of the Missouri River, The
Army established the Tort to monitor fur trade in upper Missour] and 1 protect teade
caravans aleng the Santa Fe Trail from Indisyg attacks.

Celongl Henry Leavenwerth chose tie site of the present Fort Leavemvorih on 8
Moy 1827, and was later joined by Captain W.G. Belknap and & detechunent of 188
men from the 3rd infantry Regimenl, Jellerson Barocks (near SU Lowis, Missous
on 1R day 1827

Soldivrs 1 the new posl inspecled cargoes, examined licenses 1o trade, and cavght
those iflegally ransporting lignor into the Indion counley, They kept peace between
the ludisn Uibes and the Gadess. Fort Leavenworth guarded and grided the
wigration of the great zemovsl of eastem lndion nalions 1o the osea west of Missouri
in the 1830's. Traops ugined and equipped ot Port Leavenworth lnunched snony
peacemaking expeditions. Regienal tribes and government agents mel in coonel at
the fort. Many fimes during those eritical yeaes hundreds of Indiang from the varous
iribes converged on Fort Leavenwort: where their leaders mel with the nvilitary pnd
Ingian egents (i make tresties which might ensure an interval of peace to the stormy
lranticr,

‘The wat between the US ahd Mexica in 1846 gave birth to the Anny of the Wesl,
conupanded by Coloned Slephen Wetty Keamy and fosined at Fort Leavenworth.
Dhgizg e war, the for became a muier quartermiaater fistaibution, supnlying the
mifliary cepasts of the west, This mission fasied inte ihe JBBO's. Wit the opening
of Kansas Tenllory in 1854, Fort Leavenworth becaine the semporary territosial seat
of govermont. Andres J. Reeder, first Temritorial Governor, adminisicred the affoits
of he new teitory from his oiTice on post.

1e 1855, the famous freiglning finn of Russelt, Majors, and Waddedf cmne inio being
in Leavenwerh and portions of the aiiitary reservelion were used as comrsi grounds
for some of 1ie 45,000 oxen used in its fas-ong operetions. Williem: F. (BulTalo
Bill) Cody, & youthful employee of this (itm, was bom on 6 Farm adjagens 1o the spot.
During the Civil War, Fort Letvenworth was the command and supply posi for the
{roops assigned to proiect (he Misgouri-Kansas berder. Camp Lincoin was
estnblished on the reservetion W muster in, ain, and squip vohuiterrs,

The early military cemeterics 2t Fort Leovenworth were fn the viginity of the present
home of the cnmmanding geoeisl. in 860, 1he knows graves were smoved i the
preseat site, which becerue & netisnal cemetery in 1867, Among Ihe menuments now
i the national cemeiery are inarkers of five officers of the Tth Covalry (inclading
Capafn Tem Cusler, bratber of General George A. Custer) who were killed in the
Bottle of Linde Big Homn. o £9032, the remains of General Henry Leavenworly were
braught to the Fort Leavenworth Cemetery from Delhi, New York. A bamlsome
pragite monwnend maeks he shie of reintennent.
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I POLICTES ARD GUIDES FOR SUCCESSFUL EMPLOVMENT

CIVILIAN As an employee al Fort Leavenwerth, youo will lave considerable contact, eitler
PERSONNEL direcily orindirectly, whh the CPAC. Ahhough your supervisor should siways be
ADVISORY your fizst souree for belp with esspleyment policics nnd concerns, you are welcome
. CENTER 10 eal} for an appeinunent to visit the CPAC (o obtain [nfprmetion which your
(CFAC) supervisor may be unable 1o provide. You should {nform yuur supervisor and secure

appioval prios [o visiling the CPAC during duty tine,

The CPAC offers muny services to Fort Leavemworth employees, and is organized
it the functions Tisted below. Telephoue numbers nre pravided for your nuick

reference.
Civiilan Parsonnej Oflicor 42151
Manangemend-Erployee Relattons (MEI) 44817

Giuidance on feave, standards of conduct, discipline, geievances, appeals,
interpretation of personnel regulntions, pecfosmonce appraisals, and incamive
awards.

Binployce Henelily F4dad
Guidance on empleyee benefils (e.g., insusance, relirement, Giifl sovings plan,
disohillty and deatli, workers' compensation, apemploynienl, travel, and
tragspusiation),

Clussification and Stalling (CSD) 47412
Chuldance o job deseriptions and sssigned gesdes, classificativn cenpluints and
appeals, opponunities fog job advancemen( and improving quoliftcadons for
compeling Jor merit promation jolr vacancies,

Recordesd Jab 1nfereaslon Listing (24-Hour) 45833
Poaiticns Tor which applieations ae currently belog noeapied {(AF snd NAE),

Training and Development (T&D) 44996
Cuidance on taindig needs and oppertunities nnd carcer development programs.

Suppost and beformatien Servlces (SISD) 453317
Guldance on aulomaled civilian personnel sysieans, emplovment verilication, snd
carpocling repistration. '

Monupprapriated Fund (NAF} 42747
Guidonce on MAF employment policies and practises.

Clvilinn Pay Custamer Service Representative 45714
Guidwmeee on clvilion pay matters o Baison with Delense Civilian Peyroll Offices.

2-1
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APPUINTNENT
fo C1VEL
SERVICE

PLRFORMANCES
PROBATIONARY
APPRAISALS

Hl. YOUR EMPLOYMENT RECORDS AND PROCESSES

When you were hired for your position at Fort Lesvenworth, you received either a
IeMmpoary, lerm, 9 peanenent appoinimen, in 1he competiiive or excepled service,

Under a temporary sppolntmest your ciployoient rights and bemefits are
Hraited. Most iemporury employees are nol sligible 1o compels with permancni
employees for promotions] considezaiion and the period of employment is specified.
In addition, employment niny be lerminated due 1o poor pesformnce, lack of work,
or lack of funds,

Urder a lerin appolntsuent your employment rights and benefils are more
exicusive thop those of {emperary employees. However, you arc still sppointed
for a thoe-limited period. When the need (or an employee’s services is not
petmanent, o term sppofoument may be made for 2 period of more than 1 year hut flot
more than d years. Tenm employees serve a §-year trial perdod. You may be
terninnted at any e during your trizl period if you fail 1o demensurale the
qunlificationg and stendards required for comtinaed employment. After successful
completion of the trial period, employment cannot be tenminated withous firs:
affering you the Pull protzetion d rights wssociuied with (crm employment
entitlements.

A permanent appolotment entliles you o all benefits and rights of the chvil
service syetem, The first year of & new appoiniment, however, s a probailonary
er trial perlnd, During the probaticnnny or trial periad your job perfannance ad
the memszer ip which you mees the general standards of conduct and public service
will be ebserved. These slandurds feclude bigh integeity, mature personnlity, good
wark habits, respest for higher authority and co-workers, and & willingness 1o luam
and inprove. 1f ol any time dwing the probotiouary period you fail fo Fai(l the
quatificnlions and stnsdasdg required, yuar employment can be tenninated. Adier
successful completion of the probationary or trial peried, yous employment cannol be
tenhinated without first affering you the full proteetion and dghts of the civil service
sysiem.

Your lsifial permanend pppainfoient js in n “epreer-conditiveal” {enure which,
wfter 3 years of substeatlally contimous verviee, esuverts fo “career” tonure.
Career slalus provides additional protection duting any reductions wiich nay oceur
it the work farce. Tn uddilien, if you leave Federal empioyment after obinining
coreer siatus, you heve & lifetimo cligibility to be reinstaled 10 o vacant position far
whivh you qualify, and for which you me selected conypetitively. Reinstalensent of
forter "carcez-camlitional” employees is mited to o J-year period following the
date of sepnratiun, excepl for those eligible Tor veierans prefesence. hdividusls who
qualify for velerans preference have the same scinstalement cligibitity sfforded o
“earees” erivployess,

13y establishing a mutus! urdersianding of job requircinents and work siandards, the
fesmnl evaluation process encourages fop quality work which enbances the
orgiization’s pverall mission. The Toisd Anpy Performance Evaluation System

31
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(TAPF,S) is used 10 evaluaie how well you are perfoming your assigned dutjes.
.‘r'vu( tnuncdiate supervisar will inform you of the pesformance Mondards for your
joly, tiscuss your perfurmance with you 2t periedic iniervaty, and consplets an annoat
perforsiance ating,

Probaticuary or trisl prriod cvolurtions nre required for all ermployees In the
i:ump‘clilivc and excepled services, This peciod is @ continuation of the originai
sehfnhou process, end ends one year from the dote of vour appointinent, Dudng this
Penod you have hoth the epportunity and responsibility to desnunsirate acceplabie
jub performance. You will be evalusted agrinst speeific job requitements, as well as
penesal stondards of conduct and suitabHity for public secvice. Your su;m:'z’isnf will
make tie decision whethies o retmin or remove you from Federal service prioe e the
end of the probationary/irial perind.

Fhe Fort Leavenworth Merl! Premaetion and Placement fFlan (CAC & FTLYN
Reguloilon 654-300) is normully posted on the offigial bullsiin board and will b.e
made nvailable fo you by your supervisor upon request, While 1his plan Is intended
te provide fair and proper consideration based on smerit, [t does nol guashnice
promation, If you are a permanent employee, ur a lemporary employee with
persono competilive siatus, you will have (he oppusiunity under this pian o be
considered for promosinn, reassignment, or change to fower grade {o fobs fur which
you nn:‘quah'ﬁcd and interested. Entermal recruitinent nptices ase issued for
peastotion opportunilies. These announcements irchade specific defaits on
upptication procedures. Al apptication materisls nust be submiiced ro and focejved
by the Civilian Personne) Operating Center (CPOC), Fort Riley, Kansas, prior to the
closing date shown oit the mutouncement. Yot sre rembuded al emplyymont
appileations are congidered to e persoual in nulure and, therefore, mny not be
subritled ni government cxpenye, Any questions you may hove abeut
promational opportunities should be directed to your supervisor or C8D, 42412,

You may be detailed (assigned lemporrily} to different dulies or pusitions fora
specified period of lime, Although your rale-of pay renaing the seme white yéu nre
ot dctnil,‘ﬂw experience You pain becomes s maties of record and adds 1o yaur lotal
woek experience and quulifientions. You may cven be detailed for n short time to
work which tequires qualifications you do not have. In such cuses, you will be given
mssistunce and instruction nesessary (o peeform tlie wark,

You sy be promoted 1emporarily to e dijfercist positton for a specified period.
Because yau receive the higher rate of ay, you must meet sil qualificalion and
cligibility requirements 1o be featporarfly promoted.

You may be reassigned, cither temporarily or permianenily, (o new job assigrnents
without promoiton ar demotion. Some reassiganients are manngement direcsed.
You may also request consideration for 8 woncompetitive assignent ko apotier
posiiion by submilting a waitten request citing specific reasons, lhrough your
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SICK I.EAVE

LEAYE FOR
CHILDBIRTIE

TARENTAL
AND FAMILY
LEAVE

FAMILY
FRIENDLY
EEAVE ACT
{FFLA)

FAMILY
MEDICAL
LEAVE ACT
(EMLA}

Sick teave is provided 1o help you avoid [oss of pay when you nre sbeent from work
becnuse of Hiness, dissbling injury, ur physical, dental, or optical examinstions or
treatmeni. All Rull-time employscs, regardless of lenglh of service, enen sick leave ot
1he rate of 4 hours for each full blweekly pay period, or 104 ltours pec year Other
employees who nre eligible for sick leave earn il ot the proportional rase of | hour for
each 20 howrs in n pay ststus, There {5 o maxiimum Hmit lo the amount oF sick
lesve you rany scerte. As with annusi Teave, sick leave accrues sutomaticnily and is
youls 1o rse. Howcver, your superviser has the responsibility and autherily i
approve or disapprove irave requests. To ensure adequate slaffing 1o ineet mission
needs, requens for sick leove for rouine medicat, denind, or optical reatment should
be made in advance.

Il you are absent because of wnexpecicd illness or infury, you should notify your
supervisor a8 soon s possible, generslly within 2 hours afier the start of your nornut
towr el duty, or fu the cage of shift workers, | hour prior o the stan of the sehashelod
wur of duly. You may be required to provids your supervisor with a docier’s
staterent cerlifying work days on sick Icave.

Absence for childisrih can be charged to sick leave, annual leave, andtor approved
LWOF. You should notify your supervisor ns early as possible of your intent 1o
request leave [or childhirth, and include te type of feave and antizipated dusation.
The leogth of leave requested for ehildbirth nnd recuperation must be suppencd by a
dostor's certificate.

Yaou may requess 10 use annagl leave, LWOP, or sick frave undir she Family
Friendly Leave Act (FFLA) for parental and family responsibilities. This includes
uny absence lo remnin at home after the blrth of & child that is not censified by a
physiclazs as medseslly necessary.

You may Fequest fo use a poriion of your sick leave il you are required to be absent
to give care or eilicrvise atlend Lo & family uember having an'ifness, infury, or other
condilfun which, if you had such condition, would justily the use of sick leave, Also
you may request o use slck lenve for purpesss reisted to the death of & family
mambier. Thete iz an annual milztion of the prmoeunt of sick lesve that may be used
under the FFLA. The basic limit for fufi<tiree employees i3 40 howrs. An ndditional
64 howrg may be nsed iF the wse does pai cause your sick leave credit to fall below 3G
hours. Ve basic limit for pat-tinre mmployees er empleyees witl an untommon
oyt of duly is equal to the sverage number of hours I the weekly scheduled tour of
duiy.

Employees who huve completed ot icnst 12 months of seevice may be eligible for
absence under the Family Medical Lenve Act (FMLA}L The FMLA pravides eligible
Federsl employecs with o total of 12 ndwinistralive workweeka of vopsid leave
during sny Z-monift period for certain medical or family needs. FMLA is In
adidition o other paid tine ofT that mny b available to you, While oa FMLA, you
may continue your health benefils, provided you pay the employee's shese of the
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LEAVE
WITHOUT FAY
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GTHER FAID
ABSENCE

preintums. You are entifled $o 1etuin to the same, or equivalent, position witly
cquivalent benedits, pay, status, and other temss and conditions of cmploymest.
Unmider ecrtain conditions, FMLA leave may be ehen intermitiently. You must
provide your supervisor with as much advance nolice as possible of your Intent 10
ke FMLA, apd provide supporting medicat documentation as requested.

1 you experience 8 personai of fornily medical cmergency that is fikely to require
you 1o be ahsent from work for 8 profonged periad withow sick leave or sniuf leave
meome, you niay apply to receive donated anwun! feave from other employees who
valuntarity offer fo be donors. Ask your supervisor or sowloct MER, 44827, fur
informsation on the process to become o feave recipient o1 10 donale fcave 1o apother
winployee.

If you arc a reservist of the Anned Forces or o member af the Nationaf Quard and are
& permonesst clvil service employee, or aze on A temporsry appointment i excess of
year, you casn E5 ealerdur days of pald legve per fiscal year to be nsed for active
duty or military training purposes. You may carry over 8 much as 15 calendar dnys
froiy year lo year, Your military orders must be submilicd o your supervisor prior lo
deparure. Upon your retum fo work, you must submit to your supervisor official
evidence of yous pedformance of militazy duty. Longer periods of absence for acHve
duty may be granted in a LWOP status or charged to annual leave,

Coutt leove is nuthorized nbsence, whhout charge 1o leave or lass of pay, for jury or
witness service. You witl ba required 1o furnish your sepervisor with o copy of the
wrder, subpocna, of other Summons 1o Appesr in conn as far shead of the effective
tate rs possible. Upon retum 1o work, vou will be asked o furnish written evidence
of Ihe diles {and hours if possible) of the service, Oenceally, you miay net keep any
fees paid by the cowrt, bat may be entitled to payment of certain cxpenses by the
court.

You are authorized upto 7 days of paid izave each eslendsr year for purposes reloted
{o hone«marrow or atgan donstion.

LWOP (ubscnce in 8 nonpay status) ¢an be spproved for g employes whe submiis 2
request in wriiing $0 Uie supervisor, normally when the employec has exhoustled
availnble snpual foave or slek leeve credits. | yougequest L.WOP (or 30 calendar
days or less your supervigor will cercfully copsider your reasuns and spprove or
disapprove your request. LWOP requests for more thon 3 days must be submitted
1krougls your supervisor to the CPAC for approval consideraion.

An excensed absence is an obsence fom duly withow! [o3s of pay and without charge
to leave which is approved by someorie it your supervisory chain-of-comumand,
Some examplzs of activitizs for which excused absence would be apypropriale
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ABSENT
WITHOUT
LEAVE (AWOL)

HOLIDAYS

incluge, but are ot Hhnited to, voling, permanent change of dugy siation (PCS),
counsciing, ond blood denetion. ¥our suptrviser will provide specific guidance o
these nzatizrs.

If you are tardy or abseal from duty withoul adequale excuse or without prior
appovit of your supervisor, you may be cher ged AWOL on official time and
aftendance records. Such a charge could become the basis for disciplinary action.

The following Federnl holidays are observed ar Fort Leavenworll:

New Yerr's Day - Jaguary |

Afartin Luther King Jr.'s Birthday - 3rd Monduy in Jssiary
Vresident's Doy - 3rd Monday fn Februpry

hemerial Day - Insl Monday in May

Independence Day - July 4

Labor Dy « 13l Monday in Seplember

Calumbyiy Day - Ind Monday in Oetober

Veteran's Day - November 11

‘Fhanksgiving Day - 4th Thursday in Novemher

Christinag Day - Desember 25

IT you sure a full-time employee and your position is n0f linited to 90 days o less, of
if you have worked continuousty on e full-time limited appointment for 90 days of
miore, you are entitied to be excused from work with fult pay on Federal hnlidays.
Part-lime smployees will also receive holiday pay if the holiday Jalls o o day they
are scheduled (0 work, Holidoys other than those Jisted which are important lo you
inay be observed, but they wiil be charged fo annuef Jeve o LWOP, amd are subjeci
to approval by your sitpervisor.

FEDERAL PAY
SYSTEM

PAYDAYS

HRECT
BEPOSIT

FAVROLL
BEDUCTIONS

Y. COMPENSATION FOR YOUR WOLLK

Normatly, il you are & nzw employee, you will be paid at tie fisst slep of the grnde
assigned to your position. As you advance from one step fo another in the saiary
schedule, you will receive an Ingrease in your annua! seiasy. Eligibility requirements
{or step Increases inchrde specilied waiting periods between steps anid & review of
yuur work pesfonnasce,

Your pay will nomstly be determined under ane of two Federal pay syaterns, cither
geueral schedule or wage grade,

+ Cciersl Schedule (GS) - GS positions are in professiong!, adminisative,
jechmical, and glerical oocupations. The rates of pay for employvees under the GS
are determnined by the US Congreas anid are the same nationwide, However, in
some high vost living osens, specisd tules of pay may be spproved, There me 10
snlary steps within ench grade, and specilic waiting pericds for advancing 1o
highesz sleps. 1 you nre being paid at steps F, 2, or 3, you mast wail | yeoc before
sdvancing; et sieps 4, 5, or 6, you niust wail 2 yeass before advancing; al sleps 7,
B, or 9, you must waii 3 years before ndvancing.

+ Federsl Waps System (FWS) - The FWS intludes positions i the skitled trades
and erefls and unskilled labor ocoupations, commonly designsted by one of the
toliowing: WG, WL, WS, WD, WN, XT, XL, XS, XD, &t XN. The ratey of
puy under this system are based on surveys of private-ipdusiries inthe focad area
and, therefore, differ throughoul the nation. Your supervisor can provide
inforation on your pay rates, sajary steps, and the wailing periods between
steps.

You will be paid by Thursdoy of every other week. There is nonnaily a 1 2-day
processing Hme between the end of the pay perlod and payday.

All new employees nre reguired (o have their paychécks sent directly (o their
personnd accounts in o financial fstitulion of their choice shrough Direct
DepesiVElectronic Funds Transfer (DD/EFT). Curtent employess who have niot
eleeted to use DIVEFT will be required to enreli in HVERT wilia 60 days sfler
being selected for & position undor a Merdt Pramotion anmouncement.

Your gross pay s subject (o vaous deductions in detennining the nel amount you
eceive zach paydny, Normal deductions include Federal and stale income taxes,
socipd scomsity, and retirement fund contribsiions. In addition, other deductions may
inciude thrift savings plan, union dues, {ife lnsurance, heaith usunince, savings
bonds, and eilolncnis.
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LEAVE AND
RARNINGS
STATEMENT

OVERTINE

Each payday you will be furnishcd with a copy of your leave and earnings slatement
which will show your gross and net pay and your peyroil deduetions (for both the
curreat pay perlod and yeary. It will als0 show how much snnusl and sick jeave you
bave scerued and used, and whether you have used any LWOP. You shouid

cerefully check each stalement for accuracy and inform your sepervisor of any
discrepansy.

When considered recessary by your supervisor, you may he required io wartk exia
houss during pruk work foads, special jobs, of emeigencies, Whon requiced 10 work
overtime, you will be compensated either with preniivm pay or, if epproprinie,
compensatory lime off. Premiuns pay genersily will be sue and one-helf thncs your
busic rate of poy for each overtime kont worked, Corpensatory lime off, if
vuthorized, will be § hour off for | hous overtime worked, Remember, overtime
work and pay is subject to the control of your supsrvisor. The best practice is o
work only your normal towr of duty unless you are appraved or directed 19 work
overlime In advance by your supervisor.

EALTH
INSURANCE

LIFE
INSHRANCE

RETIREMENT

THRIFT
SAVINGS PLAN
(F58)

V1. EMPLOYER BENEFITS AND SERVICES

You may choose fo enroil I the Federal Employees Health Henefits Program
{FEHBF} which provides health insurance protection fo you and your family. Both
fee-Jor-serviec plans and prepaid plans are oilered, some with high and low options,
and some wilh dental plant. Premiums are paid sutomatically through payroll
dedustions, Temporary employass who huve been employed condnuously for 1 year

{may paeticipale, but they pay the entire premium. Permanen! employees ave 2

poriion of the premium poid by the goverament, the smicunt depending an wheiher
the employee is fisll-time or part-time. You have 31 days from the time you begin
your employment ks select coverege. 1f you do not enroll af shet tinse, of if you later
want to change youe coverage, you may de so during e ennval open season which
wilt be mmounced pust-wide, or when certain clfinges occur in your tife, suchas g
chonge it maritnl slates, Intormation on FEIBE is availsble from Employer
Beaufity, 44444,

You inay chrose to enroll in groep life insurancy which is availuble Lo ali eligible
Yederal employees througl the Federat Ensployees Group Life Insurancs (FEGLI.
You may clent basic covernge us weil as optional coverage. The povenument pays
oune-thizd of the cost of baslc coverage, You nre muonmticaily given buasie epverage
uniess you slgn a waiver declining coverage. You may elect vptional coverage
within 34 days ofler you begin employment, 11 you do nwoi select coveage at that
timie, your may enroil when certain changes occue in your file, such os a change in
wariial or family status, A other Hines, employees msy appiy for covertgs bt may
be required fo show physlent insurabitity,

Reiirement benefits vary secording to the sysiem of coversge. Permunent ensployees
mey be covered by one of thiee refirement systems: The Civdl Service Retirement
Systern (CERS), the CSRS-partial and full secinl security coverage, ot the Federn!
Employess Retirement Systerm (FERS) and full socinl security coverage. Certain
firelighters and law enforcement officers are covered by an nddisional retirerent
benelit program. Most new employees are covered by FERS. However, if you have
had prior Federul service snd are tovered by CSRS or CSRS-partisl, you may choose
FERS coverage within 6 months of eniployment.

Under eertain circumsiesces, prior military service may be credited for reliremont
purjioses. A deposit may be required to cover that period of service, and inlerest may
be chasgeable. It is advisable 1o clarify such matiers a1 an early stage of your Federal
eqptoyment. Questions sboul your relirsment coverage should be dirested to
Emyployec Benedits, 44444,

The TSP is a retirement savings and invesimeni plan available to permanent Federal
cinployees, regardless of the retirement system under which they are covered. TSP
provides & tex-deferment on investment snd inierest carnings. CHES covered
employees may contribute wp o § percent of gross salary 1o TSP. FERS covered
eriployees inay contribute vp {o 10 percent of gross salary o TSP, The governimem
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DEATH
BENEFLTS

WOHKER'S
COMPENSATION

COUNSELING
SERVICES

auipmatically contributes an amowst cqual to 1 percent of the FERS covered
empioyec's salary, regasdiess of wihether the employcs contributes. The government
wit! aisp conizibulc an amount which equals FERS covered cmpleyzes’ conributions
for the first 3 percent of gross seiary and an amount equal 1o one-haif of the next 2
pereent of gross salsry contributed, The maximum contribution made by the
government 1o a FERS employes’s TSP will be 5 prreent of gross salary, Emplayces
miay invest in thiee different 18P funds: O.fund (govermment securilices), F-fund
{fixed incoipe investments), and C-fund {common stock invesimonts). Generally,
you aze eligible to invest in TSP during the second open szason after your beginning
dale of employment. Open sessons oceur lwice per yees during which you may start,
increase, decrease, or stop confribuiions, and make chanpes to your designation of
ivestment fimds. Questions aboui your TSP sheuld be directed to Employee
Renefits, 44444,

Flie henetils available to survivors of Federn! employees depend on varying faclors,
such a8 lenpth of service, lungth of macriage, and whether the dealh wos work-
selated. Supvivors showld indtially contect the supervisor of the employes, who will
then contrct Employee Baaefits. Employee Renclils is availsble 1o counsel survivers
snd 10 a3slst in cornpletion of necessary clafins forms, To ensure that bencits are
distribuled {n accordance with employess’ wishes. it is recommended that employees
compiele forms to dealgnate beneficiasies (o receive benefits from [ife insurance,
retisement fund, unpaid compensation, and (heifl savings plan:

As an employee of Fort Leaveaworth, you are covered by e Federal Employees
Compensation Act {FECA) which provides compensation {or work-related injusies,
to inciude payment of medica expenses snd compensation for time Iost from work.

Thic Employes Benefils office can provide dewniled information about FECA.
Generally, If you are infured on the job, contact your superyvisor imnediately, You
are eneouraped to uiilize the occupational health nurse. However, you have the right
to chooss to be trealed by vour own private physiclan or lospital, provided your
place 0 treatmed ia within 25 mites of yow home or work site. [tis your
respansibilily, unfess you are Incapscieted, 1o ensure that your injiry is deeuniented
on the propier forms within the reguired time frames.

+ Form CA-h: Complete within 2 workdays of injury to document specific bodily
injury which occurred st an identifiable time and place.

+ TForm CA-2: Complete within 20 calendor days afler beeoning aware cf a
digense or iliness you believe is cnused by your work eavironmens.

Employec Benefits provides counscling on henith and life insuzance, retiresnent, wid
inpury angd death clahns. Call 41444 10 establish an appeiniment,

The Employee Assisiance Program (EAF) provides counseling and reforrsd services
for employees who request help with persynal problewns that adversely effect job
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performance. Your supervisor can sssist you in stcking such help i your request.
The Oceupational Heslth Program provides some examination, sreatment, and
caunseling relnting 1o fhe health and weli-being of empioyees, including flu
immuntzations, lesting for hypertension, and job-related ilinets or injury.
Additionafly, clinics and seminurs are offered on issues such as srnioking, stroas
managemesi, mnd patrition.

Az o Federel emplayer you inay participate in he payrofl deduction plon for the
purchese of savings bonds. Addiliona! information may be obtaincd from the
Civilion Pay Represemative, 45711, )

The CFC serves 85 & ote time per year, joint efTort 1o mise funds for charimble health
and wellbre ngensies, Fhe CFC brings together the appeul of the United Way,
Nalionst Heahth Agencies, and linermstional Services Apsneles. Donations me
voluntary and may be niade thiough cither a payrell aljosment or » single cash
donulion.

The Feat Leavernworth credit union was estblished for the purpose of assisting
einployces in obisining losns al ressonable inferest rates, nnd providing a means of
finnncial savings. You can contact & credit union offivial st 651-6575.,

Secord hand mezrchandise may be purchased through she Thiift Shup, buitding 275,
Hours of opcration are anneunced periodicaily in the Lamp and ase posied st the
main deor of the Theilt Shop.

Several fucilities are availoble for all employecs: these lnclude Hell Hall cofeterin, in
the bosenent of BeH Holl; Soldier's Spack Bor, building 79; Food Couet, Main Post
Excliange; and Burger King. In addizion, the golf coutse snack bar and the bowling
center shack bir are available for emeployees during nowins! Tunch times,

The United Siates Disciplinary Barmacks (USDB) provides serviees apgd producta that
we avaifable for puschase by civillan cinployees, such ns greentiouse products,
bukery goods, shoe repuir, upholstery, woodworking, texiilo repnir, embroidery,
scizen prisiting, engraving, shecl melal work, car wash, and barbering.

Ass Department of Defense emiployes you and your fumily imembers are cligible tg
participale {n recreationst and lelsure vetivities offered a1 Fort Leavenwouth,
including the golf cowse, bowling centers, lennis cotirts, picnic grousnds, fitness
centers, libreries, nets and crall cenlers, swimming pools, fishing ponds, Rod and
Gua Club, Stobles/Riding Activity, and Fiying Cluh, Civilinn use may be limited ta
“space nvaitable” and fees aie requlred for participation in sowe activities. Centact
specific facilities nnd activities for more informuation. To obtain o privilege card for
fasrily member use of Moral Welfore Recreation facilitics, contact 41673,
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INFORMATION

MELFEARY
INSIGNIA

FINAL NOTE

+ the Civilian Employes Bulletin

s Acsivity official bulletin bonsds

¢ il Lamy

You shoubd review oll pamphiets and brochures you received when you compieted
the in-processing ot your first duty day. These decumenis are imporiant fo you mnd
your family, and should e kept in o secure place with other imposinnd persenal

records:

it iz irnportant for you te kiow the sank of Anny personnel. A guide of afficer and

enlisied insigrin of tank is provided on the following page.

Kecp s manual with your parmanent records. AS situations oeeur and you mike
{ub decigions, this handbook will be continuing soutce of nformation. 1M nfler
careful rending, you siill have questions oz nzed niors fnformotion, usk your
supervisor 9¢ inguire o7 ihe CPaC.

RECOGNIZING MILITARY RANK
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EMPLOYMENT HANDBOOK

Thie eoporent ngency of this pamphdei i he Civiliun Personael Advisary Centen
!isera are Bivited to send copnepts nnd supgested improvesieats un DA Foon
HidB (Reconmnended Changes o Publicntions and Biank Forms) divectly 1o the
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- MEMORANDUM FOR RECORD

SUBJECT: Findings and Recommendations of Investigating Officer under Amy
Regulation {AR) 15-8 for Whistleblower Invesiigation - Department of the Army,
Directorate of Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth,
Kansas — (Office of Special Counse! File Number DI1-10-3088)

1, References.

a. Secretary of the Army memorandum, September 7, 2010, subject Whistieblower
Investigation - Deparfment of the Army, Directorate of Lognshcsf[)lfectorate of Public
Works (DOL/DPW), Fort Leavenworth, Kansas —(Office of Special Counsel File Number
Di-10-3068).

b. U.S. Office of Speciat Counsel Lefter, August 17, 2010, subject: OSC File No. Di-
16-3098.

c. Combined Arms Center memorandum, September 23, 2010, subject:
Appointment as Investigating Officer under Army Reguiation (AR) 15-6 for
Whistieblower investigation — Departmerit of the Army, Directorate of
Logistics/Directorate of Public Works (DOL/DPW), Fort Leavenworth, Kansas - {Off
of Special Counsel File Number D1-10-3088)

2. This Memorandum for Record is'to clarify guestions that arcse during the legal
review process conceming my snveshgation pursuam to 1.c. above. Specifically, the
guestion about the manner in which [ ETRRIE SUrervisory Operations and
Maintenance Manager (GS- 13) notlﬂed his emp!oyees that gambling on govemmen‘f
time was illegal,

a. In my interview with § stated that he put out a
memorandum concerning playing cards for money. He further reminded his employees
that “gambling on government time was i'iega[ In a follow up conversation with -
- he indicated that the memo/flyer mentioned in ongmal statements was actuafiy an
ema:} that e sent to his fwo subordinate supervisors, | ] ‘

SR | iwent on {o say that he directed both supemsars to inform the
empioyees i_mmedta’te!y. R couid not locate the email in his records, believing
that he deleted it months ago before the present investigation began.

b. ! spoke to — Supervisory Facﬁifi Mangement Specialist

{G5-12). He confirmed that, in fact, the notification from as in the form of an
email. He could not recall if he and were the only recipients, but confirmed
the nature of the email. He also indicated that he had printed the email and placed in on




the employee bulletin board. He no lenger had the email in his records, but had deleted
it several months afier the incident (Summer of 2010).

c. | contacted IR ‘ , Supervisory Fam!' Management Specialist
{G5-12), and he also remembered that the memo from §i v as actually an ematl,
~ He reiterated his previous statement that he had a meeting with his
- employees and told them that card playing for money was illegal. U N aiso
indicated that he had deleted the email months ago.

3. Through the course of these foliow up interviews, 1 found no evidence that would
coniradict the information contained in the original Report of investigation.

4. POC for this action is the undersigned at

COLTA
Investigating Officer




ETHICS BRIEFING

OFFIGE OF THE'S

TAEE JUDGE ADVOCATE

Fist, 2 Lavisy Joke

Ag the lawyer woke up after surgery, he
asked, "Why are all. the blinds drawn?

The nurse answered, "Theeré's @ big fire
across the street, and we didn't want
you to think the operation was-a failure.”




CORCEPTS
- Official v. Authorized Use

-~ Official: What is necessary to get your job
done,

~ Authorized: Personal use but stili within
the: soope of permissivle use.

GOVERNIMENT TIME

Official time is dedicated to the
performance of dities.
= Uniign and professional develepment
activilies may be authorized..

icial personnel matters may bé
handled o Government time. b
- Bubprdinates can never be ordered o
work an-persongl or unofficia] matters.




COMMUNICATIONS
(at Covernrent expenss)

INTERNET

individug! Usesr
PROMIBITER: _
LCommercial-or personal business,
Chain letters, dirly jokes, sthinic slurs
Downloading posr; -arid.
Securily violations
MAY BE AUTHORIZED:
Brief parsonal messages:
Net search for officialfprofessional use;-or
Web browsing on'parsong time.

COMMURNICATIONS
{no costin Government)

. GOVERNMENT TRAVEL
' ety & Dhontisd

Government Vehicles
Rental Vehicles

Airlines




A quick litte story I @ﬁm?ﬁmaﬁ% Vehicles

Ammwumsummﬂmrynmmnﬂ up im2 . .
: Use restricted fo official purposes

~{Ise must further the Army mission.

- I8 vehicie being used for ifs intended
purpose?

-Command de!enmnat;on

~Gannot be based on rank, posifion, or

The méchiinic wasgive e sty wlribmigm iy prestige.
R0-GRy BIRPOXION. ’ :

@@gggﬁ%ﬁgg%ﬁg VEHICLES GOVERNMENT VEMICLES
Home to Work

2 : . Transporting individuals between.
Transpoﬂ {0 pnvate samaf events rasittence and the workplace Is

Fersonal erands.
. Transport Dependents/Vishors wiiout escort
- Transpert-to aRerhours oficial functions Lawenforcement personnél {e.g.., CID).
without prior approva!” (when approved, must  Fleld work:
begin-grid-engd st duty station): Cestain emergenciésior compeliing
~Attendance al official ceremonies in personal operational rieed considerations.
a5 oppesed fo official capaciy.




GOVERNMENT VEHICLES

Penalties For Unauthorized Use:
Chvifisr: '
- Shall be suspended without pay for at
least ome-month (mandatory periatty).
May beremoved from the Federsl
Govemtnent when circumstances
warrant |
Military:
~ Subject to. UCMI or administrative
procedures.

GOVERNMENT TRAVEL
Alriiney
: Accommodations: _
Official travel will be coach ¢lass.
-First:Class fravel exceptions:
- No other accommodations available;
- Disabled employes requires; and
« Exceplional security clfcumstances.

You may upgrade your seat usi'ng yOuUr own
TESOUrtes:

GOVERNMENT TRAVEL
Benisl Vehicles

SAME RULES AS GOVERNMENT
VEHICLES

GOVERNMENT TRAVEL
EREQUENT FLIER BILER

Effective 31 December 2001, DoD
personmel may retain frequent flier miles
obtained from official business travel for
their personai use. o
This rule is retroactive, which means that
it applies to promotional tems recgived
before -on, orafter 31 Decernber 2001,




GOVERNNENT TRAVEL
Upgrades

' May aceept on-the-spol upgrades not
offéred berause of your ¢fficial position

Couipens from “Alrling Cliis” are yours to
keep

The Haich Act

Participating in Partisan Politics

e

Bumps

Yoluntary Bump - You can keep

Involuntary Bump - Uncle Sam Keeps |

Winlate the Halfoh A7

An efection was coming up-and one
enterprising yourig Federal employee
calied his ethics officer fo ihgiire
whether itwas permitted, under the
Hatch Act Amendments, to stuff
baliot boxes]




Is.d E}ﬁ:—ﬁaﬁ' san ﬁawé?'

Wmt is & Parlisan Activity?

Aaa(:mtyrs‘pamsan_mts | Anyaciivity not specifically identfied with a-political party;
Mﬁ B $uch as @ constitutional amendmient, referandum, approval
of B rmmrapel erdinanie, éfc., would be considered non-
parfigan

ore: m&e :mhe tas] pm&den!lal
e}e::boﬂ

- Weara uniior or officiall ms(gma

:dgn!ftymg;mroﬁ%ma*pas on, _ T :
political Jze: W taciibes, equipmenn or suppies Tor poltical

g Wearapoﬁhc.aibadgewb;mmon Use g government offrce 1o hold sty treetings with camipaign s,
povernment pmrmses SolicH, acorp-or recaive uncompensated volureer services from 2
wubehnate.

mwmmmwlmﬂdammm
mmm
“Write or asist others i writing paitical speeches on offias tme.




Yaou My Not Plase
partisan bumper stickers
on govermment vehicles.

You may have1 piflisan busnper sticker
on your perspnal vahitle perked in a
‘governmant parking fot

A Thing of Velie, .

A Gavernment inspecter refermed business io his
brother-in-law’s mpair £hop. The rig operators.
smeliod 4 ratand dalled the FBL They discovared that,
kv return for giich referrel, the Brotherindaw was
trostitg the inspector to-an evening with atady of
diitifeus morals,

i His: defenye, the inspector clalived thathe had hot
received s “thing ofwalue™ in-return for the:refésal.
The Judpe-didnt buy i - ang nefther did his wiks.,

EEDROOK STANDARDS

- Erviployeds shall not solicit or accept a gift
from & person seeking officialacion from,
daing business with, or conducting
aptivities regulated by the employes’s
ageney

— Employees shall not use public offies for
privaie Sain




GIFTS FROM
OUTSIDE SOURCES

Gifts from Outside Sources

lnda rect gifts given to:

— parent, spouse, sibling,
relafive because of that ;
reigtionship to the employes

- any: other pemqrz; incitugding charity, on the:
basis of designation, direcion.or
reCommendation of the employes’

Ga“’tg from Outsice Souross

St

- “Prohibited Source” includes any person

or entity that:

-~is seeking official action

~goes or seeks to do business
~ 15 regulated by

- has interests substantially affected by
employee’s official dulies

'~ organization whége majority is made up of

ang or mere of thesbove

i from @”%ﬁ Sourees

“Official Posttion” Tast
- Gift would net have bseh so!scrted offered
orgiven hadthe employee not held the

status, suthority or duties associated with
his pusrhorn

7 F%”




Gifte from Outside Sources

A Practicai Approach {3 part analysis)’
il

is it a gift {exemption)?
.18 there an exception? _
- Would acceptance undermine
Govemmentintegrity?

il Exsmptions

- FOOD AND REFRESHMENTS
{he coffee and donut mle}
- modest amounts &
- net part of a meal

GIFTE FROM QUTSIDE
SOURC XS

Question #1-1s it & Gift?

-~ Any gratulty, favor. discount,
enteriainment, hospitaiity, joan,
forbeararice or aty other lem having
monetary value

-+t inciudes services

— 1t ingiudes gifis of training, _
ransporialion, ravel,
iodging and meals

it Exern m@

GREETENG CARDS and items with
litile intrinsic valie such as plaques,
certificates and trophies which are
imtended solely for:presentation




Gift Exsmptions

- REWARDS AND PRIZES given fo
competitors in contests or event
~0pEn 1o the fublic _
“~ antry not part of official duties '

GiIF Exsmiptions
:Paid for by U.S. Govemment or secured
under contract
Paid for by employes
~ Fair Market Value
Accepted by government under statute

- DISCOUNTS AND BENEFITS
- avaiable to general public
- avgiiable to all Goverament employees
~ availatie toall military personngl:

GIFT EXCERTIONS

Question # 7 — Exception?

GIFTS OF $20 OR LESS

~ $20 per soures, per acasion &

~ 350 max per Spurce, peryear

~FMV i retail value of the gift

- No cash or iﬁveétme_ht_insb‘umﬁm

- Can decline tems to-keep it at $20 or
under but may aot pay differential over 320




Gift Evcaptions

+GIFTS BASED ON PERS@NAL
RELATi ONSH!P
-~ farm&y relatmnsmp
- pe_rscmai tfigndship

DISPOSITION OF
IWPROPER GIFTE
Tangible iterms - retum giff or pay FMV
- Intangible items - pay FMV
. 1 Perishable tems - gfter consufting with
supervisor of: ethics counselor
~dongteto charity
— share within office
~dastroy

INTEGRITY

- Question # 3— Does atceptance

undermme Government Inteqrity?
Even ¥ afi extaption applies; an
empioyee may not.

- golititor coerce the. oﬁeﬂn of 2 liid
Zgooeptagiftin viblation of stafute

~ actepl§ifts from fne same or different
_sources 5o frequently that o Teagonabie
persen would question integrity

- acespt Vendor Pramotianal Training

GIFTS BETWEEN
&M@a@?%ﬁ%




Gifis Betwesn Employees

JSOLICITATION
- Authorized for special infrequent
ectasons #nd for food and

refréshments to be shared in the office

~volifitary cofiributions

= nerng] afnotints {510, although
efmployees. are: freé to-donate mo

~JER2:203.5 ‘

Gitis Betwaen Employess

- 3t from donating groupmay exceed

$360 when;

- appfopriate to the ogcasion

~ferminatior of superior-subordinate
redationship

- “it is uniquely linked to the 5
departing employee’s position or b
tourof duty and commemorates -
the same”

Gifis Betwsen Emplovess

- APPROPRIATE TO THE OCCASION
$300 per donating group
- Bggregategiits if employee is in more than
one donating groups
- gits to spouses
— exciude food and entéttainment at sve
‘marking departure
- plecesof & larger gift

gm=

AL Corster Avenie

CPT Flanagan. .. {613) 684-4954




e Last Dne,

Q: What's wrong with Lawyer jokes?

A: Lawyers don't think they're funny,
and nobody else thinks they're jokes.







ATZL - SJA ‘ 1 APR 201

MEMORANDUNM FOR RECCRD

SURJECT: Appointing Authority Direction on Findings and Recommendations of
Investigating Cfficer under Army Regulation {AR) 15-6 for Whistleblower Investigation -
Department of the Army, Directorate of Logistics/Directorate of Public Works :
(DOUDPW), Fort Leavenworth, Kansas — (Office of Spema Counsel File Number Di-
10-3088)

1. | have been briefed on the resufis of the subject AR 15-6 [nvestigation. The Findings
of the Investigating Officer are APPROVED, :

2. Action on Recommendations:

a. INDIVIDUAL ACCOUNTABILITY OF CIVILIAN EMPLOYEES: The Report of
Investigation (ROI) s referred {o the Garrison Commander for such action as he deems
appropriate, to include referral of portions of the RO! to a individual employee's
immediate supervisor. Supsrvisors are directed to confer with the Fort Leavenworth
Civilian Personnei Office and the Labor Counselor in the Office of the Staff Judge
Advocate as necessary. Copies of all adverse actions will be appended to the RO}
once complete.

END{VIDUAL ACCOUNTABILITY OF THE ACTIVE DUTY OFFICER: MAJ
B . 2:cigned to Headquarter and Headquarters Company, Combined
Afms Ceﬂter wath du’fy in the Command and General Staff College Direciorate of
Education Technology, will receive a written admonition from me for his paricipation in
the football pool. A copy of the admonition with the filing decision will be appended to
the RO! once compiete, :

_ c. NEW EMPLOYEE HANDBOOK: The Report of Investigation is referred to the

Garrison Commander to develop and publish a new and updated New Employees .
Handbook, The handhook will discuss the grohibition found in Tifle 5 CFR Part
+735.201, that gambling, pools or other.games of chance involving exchange of money
or items of value are not permitied in the federal workplace. A copy of the updated
handbook will be appended to the RO once complete and published.

d. TRAINING DEFICIENCY: The Report of Investigation is referred to the
Garrison Commander to develop fraining materials to educated both new emplioyees
and current employees on the prohibition found inTitle 5 CFR Part 735 201, that
gambling, pools or other games of chance invoiving exchange of money or iterns of
value are nol permitied in the federal workplace. A copy of the briefing slides used to
fulfitf this reguirernent will the appended to the ROI with & cover memorandum generally
describing the type of training and frequency of training.




ATZL ~ SJA

SUBJECT: Appointing Authority Direction on Findings and Recommendations of
Invesfigating Officer under Army Regulation (AR) 15-6 for Whistieblower Investigation -
Department of the Army, Directorate of Logistics/Directorate of Public Works
(DOL/DPW), Fort Leavenworth, Kansas — (Office of Special Counse! File Number DI-
10-3088) ‘ .

r

3. The Cffice of the Staff Judge Advocate will maintain a copy of the investigative file
and coliect the wriiten reperts directed above. The Combined Arms Center's G-3
Tasking authority will be utilized fo ensure and document compliance, .

Lendle, —

ROBERT L. CASLEN, JR.
Lieutenant General, USA
Commanding :




UNCLASSIFIEDHFOR OFFICIAL UBE ONLY

BEPARTIENT GF THE ARNIY
U.8. ARMY COMBINED ARMS CENTER AND FORT LEAVENWORTH
. 415 SHERMAN AVENUE UNIT 4
FORT LEAVENWORTH, KANSAS 56027-2300

REMY TG,
ATT"I FICR DF

ATZL-CG | 0 HAy 2o

MEMORARDUM MAJ & Directorate of Education Technology,
Comitnand and Beneral Staff Coﬂeg& Fort Leavenwerth, KS. 66027

SURIETT: Letier of Admionition

1. You are hereby admoenfshed for gambling in a federal warkp}ace in viclation of &
C.F.R, Part 7856201, Speoﬁ“?caﬁy during the 2008 NFL season, you particibatet o a
foolball prel where cash was soliecled end cash prizes were awarded. Thefuotbal
podt involved yourset if and 24 other fedsral civilian employees. The pool was furs out.of
civiliag employee’s offices while the employess were working.

2. Yeur fafiure in Judgmentis unacceptable, As ah officar ard leader, you are expec*ed'
to adhere to and erforce apprepriate standards and policies atall imes. Gambling of
any Kind in a federai'workplace with feflow employees, regardless of whether they are
youf subsrdinates, peers of superiors, vielates federal law and negatively impacts the
professionalism of the workplace. in the fulure, | expect your conduct to conform o al?
rélevant and applicable rules and regulations,

3, This Admpnition is imposed as anadministrative measure and no! as punishment
under Articie 15 of the Uniform Code of Military Justice. | arn not eensidering filing this
Admonition in your Cfficial Mmtary Personnel File, However, | will eonsider any mafter
that yiou wish to-subrmit in rebuttal, You will ackhowledge reéeipt ofthis commupication
and retum $he Themorandum with your comments within 7 calendar days of réceipt.

ROGBERT L, CAFLEN, JR.
LTG, USA '

Commanrding

UNCLASSIFIEDFOR OFFCTAL USE ONLY.

Trem 2 &




MEMORANDUN FOR Corimarder, Combined Arms Center, Fort Leavenworth;, KS

SUBJECT: Ackrinwiedgement of Raceipf of Admonishment

1, | have read and underatand the admonition, which | receivéd on o1 MAY 1

2. lacknowledge that'| have the eppotiuriity fo respend by submitting matters in
defense, extenuation or mitigation. If | choase 16 submit written matters, | uhdeérstand
gt | must submit them o my immediate cofrmmander within seven calendar days.

3. efett fintiad):
[#€%] Notie submitany matters,
[ ] To submit written matiers within seven calendar days. [ understand that if |

selechthis option, but do not submit writteh matters within sever calendar days, | waive
my right te respend.

2 MA,

Respondent

2.
UNCLASSIFIERAFOR OFFICIAL USE ONLY




ik
Standards of Conduct:

All Army civilia employees are expected to:

a. Report promptly to work in a condition that will permit them to perform assigned duties
(i.e., in appropriate clothing, ready for work).

b. Provide efficient and industrious service in the performance of assigned duties.
¢. Nofify their supervisor if insufficient work is assigned at any given timne.

d. Give ready response to directions and instructions received from their immediate
* supervisor, or higher-level supervisors in their supervisory channel.

-e. Exercise courtesy and tact in dealings with fellow workers and the public.

f. Maintain a clean and neat personal appearance, appropriate to the climate and nature of
work, to the maximum extent practicable during working hours.

g. Conserve and protect Federal funds, property, equipment and materials.
h. Consistently conduct themselves in a2 mamner that is above reproach.
i. Uphold with integrity the public trust involved in the position tc which essigned.

j. Be responsible for performing their work to the best of their ability in accordance with
instructions furnished by the supervisor, ‘

k. Refrain from participation in gambling activitie'sr, including lotteries, pools, games for
money or property, or the sale or purchase of number slips or tickets.

1. Safeguard public information.

m. Maintain'a high standard of personal responsibility with regard to private financial
obligations. ' '

SECTION &

Military Rank and Insignia

In understanding 1the Army, it is helpful to recognize military rank structure. The chart below
will help you to learn the military insigna and rank structure for Enlisted, Warrant Officers, and
Officers:

Lo
w7

e

» 2




Gambling Note:

o While on Government-owned or leased
property or while on duty forthe
Government, an employee shall not
conduct, or participate in, any gambling
activity including the operation of a
gambling device, conducting a lottery or
pool, a game for money or property, or
selling or purchasing a number slip or
ticket. |
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installation Managemet Command (IMCOM)

Combined Arms Center (CAC)

LTG Rick Lynch (Commanding General)
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Directorate of Logistics/
Directorate of Public Works (DOL/DPW)

Director
Of Logistics

Supply and SeNEces Division

l

Maintenance Division

Transportation Division

Public Works

Director
of

|

|

Environmental Division

Energy Division

Engineer Division

Housing Division

Master Planning Division

Operations and Maint.

Updated: Jan 2011

Division
]

DPW
BusOps/Integration
&

DOL Log Plans & Ops

Ko



Supv Operations
and Maintenance
ivision Chief

" OMA Mainitenance.” | W‘
Equipment and E

Supervisor
Grounds Branch .

* Facility Operations 4
Management

Administrative

- Operator.
- Iy ~Support Assistant

\
Boiler Plant :

|
- Utilities Branch

OMA Maintenance

. Supervisor .




Supv Operations
and Maintenance

'33'Division'Cﬁiéf :

——— I—

OMA Maintenance o i i
Supervisor

_OMA Maintenance

Facility Operations

Management

" Supervisor
VAC Branch

Boiler Plant o '
Operator . Administrative

.:- ‘Support Assistant

|

Equipment and :

_ Grounds Branch o
: 4
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" Boiler Plant
_ Operator
_Supervisor . -

-

l Boiler Plant

Boiler Plant
. Operator.

Boiler Plant
. Operator

)

Boiler Plant
Operato

Services

Contract .
)

_Construction
Control Rep.:

Construction =~ |
ControlRep .-

Quality Assurance
i Spedialist

Utilities.

Plumber .




Management
“.. .. Specialis
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. BoilerPlant |
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Boiler Plant Operator

Boiler Plant Operator

S, . ——
Utilities

L

Electronic Industrial
Controls Mechanic.
R (HVAC]--

_Electronic Industrial
ontrals Mechanic

Electronic ladustrial
Controls Mechanic
“{HVAC)

Electronic Industriat
Controls Mechanic

Electronic Industriat
Controls Mechanic
{HVACY: :

B!

Etectronic industrial
Controls Mechanic
. AHVAL),

epairer

Kitchen & Launcir\,} : _'

=« Plumber

- Plumber
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