
Who should attend this 

workshop? 

Project Managers                        
Construction Managers 

Project Engineers                         
Project Estimators 

Project Executives                         
Project Administrators 

Design Professionals 

Equally Beneficial to 
Generals, Subs and     

Design Professionals 
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What is the Critical Path? 

How is the Critical Path established? 

Why does it matter? – How important is it? 

Central California 

Builders Exchange 

Conference Center 

1244 N. Mariposa St. 

Fresno, CA 93703 

CCBE reserves the right to CANCEL classes if minimum attendance is not met. 

Most projects are driven by 

the CPM schedule 

This all-day workshop 
equips participants with 

the knowledge base         
required to use the CPM 
schedule as their most 

valuable management tool 

Presented By: Paul Stout, 
Power Summit                   
www.PowerSummit.com  

WHERE . . . 

 

 

CPM Scheduling 

$100– FBE Members 
$125– Non Members 

This session is packed with relevant work session exercises 

This IS NOT computer based training - No software is promoted 

Learn how to: 

Develop the logic for a construction schedule 

Find the critical path 

Evaluate various scheduling strategies 

Take full advantage of “Critical Path Method” techniques 

Create, review and implement a workable CPM schedule 

Know when and how to update your schedule 

Discover the profitable edge that competent scheduling creates 

Work through the scheduling process from A to Z 

Discover the mechanics behind computer generated charts 

REGISTER BY . . . 

 

 Emailing 

nicolette@cencalbx.com 
 

 Faxing Registration Form     

     (back of this flyer) 

     559.264.2532 

WHEN? 

Friday 

June 19 

2009 

8am to 

4pm 



 

 
 

Seminar Registration Form 
 

 

Seminar Name/Date/Time:              

Are you a CCBE Member?    Yes    No   

 
Company Name:                
 
1st Attendee Name & Title:             E-Mail Address:            
 
2nd Attendee Name & Title:             E-Mail Address:       
 
3rd Attendee Name & Title:             E-Mail Address:       
 
Company Address:                
 
Company Phone #:                 Company Fax #:         
 
How did you hear about this seminar?             
 
Payment Options:  
 

  Check Enclosed    Credit Card (Visa or MasterCard)      
     Acct: #:        
     Cardholder Name:       
     Expiration Date:         
     V-Code#:        (last 3 digits above signature line) 
     Billing Zip Code:       
                     

 
 
 
 
 
 
 
 

Three Ways to Register . . .  
 

                                         
 

By Mail          By Fax                           By E-Mail 
1244 N. Mariposa St.        (559) 264-2532                                     Nicolette@cencalbx.com 
Fresno, CA 93703 
 

 

Important Notice:  Payment must be received on or before 
the date of the seminar.  “No shows” will be charged the 

Seminar Fee, unless a cancellation is made 48 hours prior 
to the date of the Seminar. 

CCBE reserves the right to cancel classes if minimum attendance is not met.  
Walk-ins will not be permitted. 


