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 WGS is the CCA Technical Working Group Secretariat/Host office 
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INDONESIA 

 

Governance and Management 

� Produce national general guideline on adaptation measures to CC impacts on marine and coastal ecosystem and 

communities 

Information, education, communications (IEC) 

� Develop lessons learned from existing seascape for replication 

� Build capacity for education, research, and information system on CC issues, consequences and adaptation 

measures 

� Develop communication strategies for biodiversity and socio economic effect of CC and synthesize existing 

information�
Research and monitoring 

� Conduct and develop strategic research that provides information critical to reducing key threats to coral reef 

ecosystems 

� Conduct research on CC impact to biodiversity and socioeconomic, cost and benefit of actions and inactions and 

feed the result into policy processes 

� Develop National Center of Excellence on CC Adaptation for Marine and Coastal Ecosystems 

� Develop national network on CC research stations�
Risk Assessment 

� Identify and map Indonesian areas susceptibility levels to CC impacts, linked to biodiversity and socioeconomic 

value 

Disaster Early Warning  

� Formulate early warning system and response to weather variability, temperature variability, storms, coral 

bleaching and formulate strategy or response on potential impacts of CC on fishermen, such as impact of changes 

in weather pattern and season, sea temperature and storm 

Marine habitats 

� Conduct scientific characterization to identify and delineate new seascapes  

� Conduct scientific characterization to identify and delineate seascapes with potential trans-boundary issues  

� Maintain on-going management of existing seascapes for improved quality of marine and coastal resources 

� Implement existing regional seascapes (SSME and BSSE) program 

� Conduct periodic monitoring and evaluation on the effectiveness of seascapes Establish and strengthen national 

MPA system  integrated into regional and global networks to contribute to meet global agreed goals  

� Establish and strengthen trans-boundary protected areas and collaboration between neighboring protected 

areas  

� Improve MPA planning and management that address local and global key threats to marine resources  

� Enhance and ensure involvement of local communities and relevant stakeholders in MPA planning and 

Management Provide an enabling policy and institutional environment for MPA  

� Build capacity and strengthen institution for the planning, establishment and management of MPAs  

� Ensure funding sustainability for MPAs and district and national system of MPAs 

� Strengthen communication, education and public awareness on MPAs 

� Evaluate and improve effective management of national MPA systems 

� Assess and monitor MPA status and trends 

Marine species 

� Support assessment of sharks, sea turtles and cetaceans and selected marine invertebrate and plants 

� Strengthen the implementation of CITES through management and scientific authorities 

� Implement the National Plan of Action for shark 

� Implement the Ministerial Regulations on Napoleon Wrasse 

� Implement and enforce the Government Regulation No. 7/1999 on Marine Mammals 

� Implement the National Plan of Action for turtle 

Species trade 

� Develop baseline data of aquarium fish and promote standard of Marine Aquarium Fish 

� Develop strategic plan of sustainable fisheries for live reef fish trade 

� Develop comprehensive management plan of Banggai Cardinal Fish 

Improve livelihoods and food security 

� Streamline seascape designation with existing fisheries management areas 

� Develop regulations related to the EAFM supporting Law No. 27/2007 on coastal and small island management 

and Law No. 31/2004 on Fisheries 

� Address and enforce legislation and regulations in combating IUU fishing and related Issues 
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� Adopt international commitments (e.g. Resolution and Management Measure adopted by RFMOs) 

� Implement National Plan of Action derived from international Plan of Actions, such as IPOA on Fishing Capacity 

� Continue and develop alternative income generating program, including capacity building and support for the 

small-scale enterprise at the community level 

� Seek additional funds and/or capital small-scale enterprise at the community level 

� Develop integrated coastal fisheries communities to achieve sustainable fisheries 

� Develop certifications schemes for fisheries best fisheries practice and products 

� Revitalize tuna fisheries through increasing capital, technical capacity of actors at different levels  

 

MALAYSIA 

 

Governance and Management 

� Complete the Malaysian CC Coastal Adaptation Plan, with a focus on sustainable management of fisheries and 

livelihood diversification 

� Conduct a national CC capacity needs assessment, and develop a capacity building program to support CC 

adaptation measures 

� Complete the National Coastal Zone Physical Plan for Peninsular Malaysia and East Malaysia 

� Establish an inter - sectoral committee to develop and guide the implementation of an ICM plan at the SSME 

demonstration and replication sites throughout Malaysia 

� Design and implement a spatial zoning plan and gear-based management strategies within the Kudat-Banggi 

Priority Conservation Area 

Information, education, communications (IEC) 

� Strengthen coordination amongst the Sabah Environment Education Network (SEEN) to undertake Environmental 

Education  

� Revise and update Environmental Quality Act 1974, to incorporate modern environmental management best 

practice 

� Implement public education and awareness initiatives focusing on sustainable fisheries, aquaculture, living aquatic 

resources exploitation and trade 

Research and Monitoring 

� Conduct regular oceanographic surveys in the SSME, and other Malaysian waters 

� Analyse and document data obtained from the ‘Prime Scientific Sailing Expedition Program 2009’ and other 

expeditions 

� Conduct research on reef resilience against global CC 

� Form an inter-agency committee for planning and management of the environmental data collection and 

archiving system 

� Increase the number of data collection stations in Malaysian waters, and expand the type and amount of data 

collected 

� Operate a dedicated oceanographic research vessel 

� Establish a ‘National Center of Excellence on CC Adaptation for Marine and Coastal Environments’ 

� Estimate the economic cost of CC impacts on Malaysian marine and coastal environments in the absence of 

adaptation measures, and analyse the costs and benefits of various adaptation options 

Risk Assessment 

� Complete National Coastal Vulnerability Index for Coastal strategic Assets and major Urban Centers in Peninsular 

and East Malaysia. 

Disaster Early Warning 

� Use satellite imagery to assist in the prediction of fish aggregation and harmful algal bloom (HAB) in coastal 

waters 

Marine and Coastal Ecosystem Protection 

� Develop and utilize a Mangrove Information System (MIS) for the Malaysian coast in the SSME 

� Undertake education and public awareness programs to foster better understanding among the general public of 

the multiple values of mangrove forests 

� Complete and implement a NPOA for Seagrasses 

� Implement State and National Plan of Actions for Mangrove Conservation and Management 

� Plan and execute action plans for mangrove restoration along the Malaysian coast in the SSME 

� Implement management and conservation strategy for SSME mangrove forest reserves 

Marine habitats 

� Identify and assess Particularly Sensitive Sea Areas (PSSA) within Priority Seascapes 

� Jointly develop investment plans with seascape partners for all identified Priority Seascapes  

� Jointly complete Rapid Seascape Assessments for the Malacca Strait and the Sunda Shelf region of the South 

China Sea 

� Adopt specific elements of a sustainably managed Seascape Program for each seascape  
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� Develop and strengthen capacity - building activities within national seascape programs to (i) share best practices 

and lessons learned; (ii) develop critical skills and knowledge; (iii) strengthen technical and institutional capacity, 

and (iv) empower coastal communities  

� Start to mobilise domestic and international funding to support Priority Seascape programs 

� Conduct periodic monitoring and evaluation of Priority Seascape programs 

� Raise internal and external funds to implement the CTI NPOA and SSME programs, 

� Strengthen MPA management human resource capacity through recruitment and training 

� Establish a representative system of MPAs 

� Establish and enforce additional marine sanctuaries 

� Assess Management Effectiveness for Sabah MPAs 

� Establish a ‘Malaysian MPA Working Group’ involving companies in relevant industries as a public/private 

partnership 

� Develop an Integrated MPA Management Strategy and framework for a MPA network 

� Gazette and establish Tun Mustapha Marine Park 

� Review existing MPA plans and programs with regard particularly to goals, objectives, principles and operational 

design elements 

� Survey of coral reef areas, particularly in marine parks 

� Study and document the role of established no-take replenishment zones  

� Identify additional priority coral reef sites for reef restoration  

� Describe lessons - learned, best practices, failures and successes from existing MPA initiatives 

� Implement a program on connectivity related research, such as larval dispersal, genetics, spawning aggregations, 

etc. 

� Census and map MPAs in the SSME to include bio-physical and socio-economic data, along with spatial mapping 

of: areas with CC resilience; fisheries-based food security data; and poverty data, overlaid with data on CC 

vulnerability of marine ecosystems 

� Protect multiple representatives of resilient habitats covering a range of physiographic conditions, with priority 

given to areas that have physiographic characteristics that make them inherently resilient to CC.  

� Identify and reduce non-climate stresses on Malaysian marine, coastal and small-island ecosystems that directly 

decrease the capacity of these ecosystems to endure CC 

Marine Species 

� Design and implement management measures and protocols, including economic incentives for protection and 

management of marine turtle populations and their habitats 

� Complete and implement the Conservation and Management plan for Marine Mammals 

� Implement the NPOA for Conservation and Management of Sharks 

� Implement the NPOA for Conservation and Management of Sea Turtles 

� Complete and implement a NPOA for Sea Birds 

� Review and strengthen where appropriate existing legislation on endangered species management, including but 

not limited to harvest and trade 

� Design and implement management measures and protocols, including enforcement and economic incentives for 

the 

protection and management of endangered species and their habitats 

� Designate conservation areas, sanctuaries or seasonal exclusion zones critical to endangered species 

� Collate, organise and disseminate existing data on endangered species populations, habitat utilization and 

threats 

� Strengthen research on genetics and identify areas of critical habitat for threatened and endangered species 

� Identify cultural and economic uses of endangered species, and assess the level and impact of traditional harvest, 

with particular attention to shark fins and turtle  

� Ensure sustainable funding mechanisms are in place to promote conservation of threatened and endangered 

species 

Alien invasive species 

� Complete and implement a NPOA on invasive species 

� Establish a Network of Experts for Invasive Marine Species 

� Implement ballast water management procedures to reduce the risk of introduction of invasive marine species 

Species Trade 

� Implement a sustainability certification scheme and standards for Malaysia LRF production 

� Develop a national management plan and policy for LRF and ornamentals trade that reflect EAFM and livelihood 

issues 

� Identify issues, lessons - learned, and success factors related to the sustainable management of LRF and reef - 

based ornamentals trade  

� Collect and collate baseline information on groupers, humphead wrasse, and other targeted reef fish and 

ornamentals 
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� Promote voluntary adoption by traders of a Code of Practice for sustainable LRFT 

� Conduct an in-depth study on the value chain of LRFT for effective management 

� Impose and monitor export ban on humphead wrasse 

� Impose and monitor export quota on targeted reef fish and ornamentals other than humphead wrasse 

Livelihoods and food security 

� Complete the tagging program for economically important pelagic fish species in the Sulu and Sulawesi Seas 

� Implement an EAFM Plan for small pelagic fisheries for the SSME demonstration and replication sites 

� Strengthen a high - level EAFM Steering Committee comprising inter-agency government representatives and 

stakeholders 

� Establish a national policy on EAFM 

� Assess human resource capacity to identify and address gaps in EAFM implementation 

� Update the Fisheries Act 1985 to encompass EAFM principles 

� Harmonise relevant fisheries  legislation between neighboring CTI Countries 

� Finalise legally binding measures to conform to EC Regulation 1005/2008 

� Develop an EAFM Strategy for Sabah fisheries 

� Develop a system for effective information sharing on enforcement between CT countries 

� Determine the status and issues of IUU fishing, especially along borders within the SSME 

� Extend and improve the VMS program to monitor all tuna vessels, and to achieve internationally bench-marked 

standards of operational performance 

� Develop a program for the coastal community and fishers to report illegal activities to the MMEA 

� Double the number of MMEA officers and enhance training relevant to CTI targets and activities 

� Increase the number and capacity of maritime enforcement assets 

� Strengthen initiatives to combat IUU fishing 

� Nominate selected coastal communities in Sabah to participate in the CTI COASTFISH program 

� Develop a Malaysian COASTFISH Investment Plan, and share information on the development process 

� Mobilise domestic and international funding, technology, and expertise to support Malaysian COASTFISH 

initiatives 

� Share technologies, information and approaches of relevance to COASTFISH with other CT countries 

� Produce maps denoting the location and boundary of COASTFISH sites in Sabah 

� Produce baseline data on trends in CPUE; incomes from fishing and non-fishing activities; and exploitation level 

of key species 

� Implement EAFM for the Sabah Tuna Fishery leading to sustainable certification 

� Nominate a balanced representative delegation of Government officers, NGO members, academics, fishers, and 

private-sector companies to participate in the CTI Forum on Tuna Governance 

� Implement project proposal on seafood security to assess sustainability and accessibility of resource supply in 

Malaysia 

� Complete tuna - stock survey and determine MSY 

� Update baseline data on trends in CPUE; incomes from subsistence, artisanal and commercial tuna fisheries; and 

contribution of tuna fisheries to the local economy and employment 

� Exchange information with neighbouring countries on shared fish stocks, specifically on tunas and other highly 

migratory species 

� Share information on existing legislation and policies for the management of tuna and small pelagics 

� Implement seasonal closure of spawning aggregation areas 

� Undertake consumer survey of seafood consumption 

� Promote sustainably - captured and cultured seafood to restaurant owners and wholesaler 

� Strengthen public awareness on the consequences of IUU fishing 

� Complete and implement the NPOA on IUU Fishing 

� Establish and enhance VMS, inspections and the national on-board observer program  

� Introduce net retention and recycling schemes to minimize the disposal of fishing gear at sea and on beaches 

� Assess, develop and implement policy to address by - catch of threatened and endangered species in capture 

fisheries 

� Rehabilitate abandoned shrimp farms to their natural state or for other sustainable aquaculture uses 

� Develop economically feasible and ecologically suitable seaweed farming using best culturing techniques and 

seaweed strains in Sabah 

� Develop joint pilot projects with Indonesia and the Philippines to establish experimental farms for the culture of 

high-value seaweed species, and share improved quality seed stocks for seaweed farms 

� Address problems faced by seaweed farmers 

� Implement and adopt Full-Cycle Aquaculture (FCA) to alleviate pressure on wild stocks Implement best 

management practice for aquaculture, with emphasis on the production of reef fish 

 

PAPUA NEW GUINEA 
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Governance and Management 

� Prepare and implement adaptation plans for the most vulnerable marine and coastal areas and habitats 

� Develop adaptation and insurance mechanisms for marine and coastal based economic activity susceptible to CC 

impacts 

� Develop policy and legislation on climate mitigation, reduced emissions from deforestation (REDD), and 

adaptation 

Information, education, communications (IEC) 

� Carry out associated education, awareness and capacity building at national, provincial and local levels 

Research and monitoring 

� Establish a CC research network in partnership with UPNG, NRI and other stakeholders and support scientific as 

well as socio-economic research on CC vulnerability, mitigation and adaptation 

Risk Assessment 

� Assess and map the vulnerability of PNG marine and coastal environment as a result of CC impacts 

� Introduce CC adaptation measures in a pilot MPA (Kimbe Bay), which can serve as a model for replication in other 

parts of the country 

Disaster Early Warning 

� Establish early warning systems for CC impacts to facilitate planning and adaptation activity 

Marine and coastal ecosystems protection 

� Coordinate the collation and review of available scientific and socio-economic information on marine areas 

� Oversee the identification, delineation and prioritization of large scale marine areas for systematic management 

� Facilitate the determination of customary ownership rights, customary user rights and other non-customary 

stakeholders 

� Coordinate stakeholder awareness, consultation and engagement 

� Oversee SWOT and feasibility analysis on establishment of a managed seascape at an identified and selected 

location 

� Coordinate development of management plans for priority seascapes 

� Coordinate sourcing of funding and establishment of a sustainable financial management mechanism for each 

seascape 

� Strengthen governance mechanisms of BSSE and other priority seascapes 

� Monitor implementation of above and make adaptive changes 

� Review and propose amendments to legislation for MPAs 

� Seek stakeholder and NEC endorsement and compile revised legislation [re MPAs] 

� Seek parliamentary support and enactment of revised or new legislation on MPAs 

� Coordinate awareness and engagement of stakeholders on the MPA system 

� Coordinate implementation of the MPA system with stakeholders re capacity building, community engagement, 

funding and collaborative partnerships 

� Develop appropriate management plans incorporating governance, institutional and financial components  

� Establish partnerships with provincial governments, local level governments, research institutions, management 

agencies, local communities and NGOs to effectively manage MPAs 

� Develop and implement an effective networking and coordination mechanism for MPAs 

Marine Species 

� Examine current status of threatened species in relation to international obligations 

� Assist in the development of provincial and local level capacity to enhance the management of threatened 

species 

� Facilitate formulation of management plans to support the recovery of threatened species and promote their 

sustainable utilization 

� Promote conservation of threatened species and where applicable, their migratory routes  

� Participate in the review of the BSSE Tri-National Agreement on Leatherback turtles 

Species trade 

� Develop a national management plan for the ornamental fishery 

� Update the national Live Reef Food Fish (LRFF) management plan 

� Conduct analysis of current situation and opportunities [re LRFF and ornamentals] 

� Create a learning network group to lead the analysis and define partners’ roles with greater civil society 

involvement [re LRFF and ornamentals] 

� Educate and train fishermen to understand LRFF trade and ornamental fish 

� Promote and encourage protection of spawning areas for species target by ornamental and LRFF 

Livelihood and Food Security 

� Conduct a stakeholder and SWOT analysis in relation to EAFM 

� Review and strengthen decentralization arrangements in relation to coastal fisheries management 
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� Evaluate and strengthen linkages between national, provincial and local level government laws, in line with 

MTDS, LTDS & MDGs 

� Critically assess the improvement of enforcement capacity at the provincial and local levels 

� Revise and incorporate EAFM amendments to the Fisheries Management Act 2000 

� Explore feasibility of re-investing a portion of tuna revenue to fund small grants and loans for local fishermen re 

EAFM 

� Implement Coastal Fisheries Management and Development Project (CFMDP) in Milne Bay, Morobe and New 

Ireland 

� Implement community-based fisheries management (CBFM) models 

� Through National Fisheries Authority, channel funding to National Development Bank targeted towards 

promoting micro- and small-scale fisheries 

� Upgrade Kavieng Fisheries College 

� Improve marketing of marine products, including diversifying and expanding markets 

� Conduct quantitative assessment of by-catch 

� Build a sustainably managed tuna industry and maximize economic benefits 

� Conduct tuna stock assessments and research on the socio-economics of the tuna fishery 

� Implement Vessel Monitoring System (VMS) for tuna fisheries 

� Conduct diagnosis and analysis of current situation and opportunities [re tuna] 

� Create a learning network group to lead the analysis and clearly define partners’ roles with greater civil society 

involvement [re tuna] 

� Build capacity for all local fishermen to understand tuna fishery including protection of juveniles 

� Promote and encourage protection of key spawning tuna fishery areas 

� Build Mari culture Research Station in Kavieng 

 

PHILIPPINES 

 Governance and Management 

� Identify, document and implement immediate climate adaptation measures 

� Formulate a CC Adaptation Plan consistent with AO 171 and EO 774 and mobilize resources for implementation 

Information, education, communications (IEC) 

� Mainstream ICM and CC in formal educational institutions 

� Identify the appropriate institutional mechanism to coordinate and network activities on CC adaptation 

� Mobilize financial and technical resources to support the national center of excellence 

� Develop appropriate communication messages on CC adaptation and incorporate these in formal and non-formal 

education channels 

Risk Assessment 

� Conduct vulnerability and risk assessments due to CC impacts such as extreme weather events, sea level rise, 

flooding, storm surges, etc. 

� Identify, document and implement immediate climate adaptation measures 

� Engage the private sector in improving disaster risk management and develop economic incentives for entities 

using climate friendly technology 

� Hazard Assessment 

� Conduct vulnerability and risk assessments due to CC impacts such as extreme weather events, sea level rise, 

flooding, storm surges, et 

Disaster Early Warning 

� Mainstream early warning systems for vulnerable coastal settlements as a result of impacts of CC 

Infrastructure Protection 

� Develop infrastructure designs and technologies to adapt to CC 

Marine and Coastal Ecosystem Protection 

� Rehabilitate and manage mangrove forests 

� Develop, adopt and implement the national seagrass strategy 

� Select new candidate seascapes 

� Develop a master plan and investment plan 

� Align existing seascape models with policy and legal framework 

� Implement Executive Order #533 

� Develop and implement an IEC campaign 

� Support the coordination and joint implementation priority seascape plans 

� Promote multi-sectoral participation in the development, adoption and implementation of Seascape 

Management and Investment Plans 

� Promote and market seascape plans 

� Implement Philippine marine sanctuary strategy 

� Implement the SSME MPA Sub- Committee Work Plan 
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� Identify priority marine key biodiversity areas (mKBAs) in the Philippines with at least one operational MPA 

network in each mKBA 

� Link, network and develop new National Marine Centers of Excellence 

� Strengthen capacity of local government units and support services of the national government agencies on MPA 

management 

� Establish appropriate economic instruments for regulatory and revenue generating objectives 

� Implement laws on prevention of marine pollution by garbage, sewage, oil and other harmful substances and 

biota from land and ship-based sources 

Marine Species 

� Conduct red list assessments of priority marine species in the Philippines under Global Marine Species 

Assessment (GMSA) 

� Endorse and implement the National Plan of Action for the Conservation and Management of Sharks and other 

Cartilaginous Fishes 

� Support the establishment of the National Committee on marine turtles and dugong, and adopt National Plans of 

Action for the Conservation and Management of Marine Turtles and Dugong 

� Conduct surveys and monitor seabirds in priority marine key biodiversity areas (mKBAs) 

� Support the establishment of the National Red List Committee on cetaceans and adopt a National Plan of Action 

for the Conservation and Management of Cetaceans 

� Conduct stock assessments, evaluate catch trends of commercially important species, and propose 

� management recommendations for over-exploited fish species/ population 

Alien invasive species 

� Develop a National Plan of Action on Invasive Alien Species 

� Implement the Wildlife Act and establish the necessary institutional mechanisms to manage wildlife trading 

Livelihood and Food Security 

� Review and update existing policies related to EAFM 

� Adopt and implement Comprehensive National Fisheries Industry Development Plan 

� Undertake relevant research that will feed into EAFM policy 

� Formulate appropriate strategies or enabling mechanisms to address critical threats and implement viable 

fisheries management mechanisms 

� Finalize, adopt and implement the National Plan of Action for IUU fishing 

� Conduct an IEC campaign and disseminate lessons learned 

� Adopt and enforce pertinent fishery and environmental policies 

� Document and review lessons learned from past and current projects on coastal and marine resources 

management 

� Conduct value chain analysis of fishery products 

� Design and implement programs contributing to the COASTFISH 

� Develop and implement capacity building activities on mainstreaming EAFM for local government and 

community-based organizations 

� Implement the National Tuna Management Plan and develop management plans for other species 

� Formulate national implementing rules and regulations on fishing capacity, vessel monitoring system (VMS), fish 

aggregating device (FAD), observer program, by-catch monitoring, etc. 

� Improve the national vessel registry system 

� Identify and improve the management and protection of tuna spawning areas and fish refugia 

� Strengthen the existing National Tuna Industry Council and other tuna industry organizations 

� Build capacity for tuna stock assessment 

� Develop and implement sustainable live reef fish trade (LRFT) management plans 

� Update RA 8550 that will reflect a sustainable live reef fish trade (LRFT) 

� Conduct studies on and mapping of reef fish spawning aggregation and implement seasonal closure of spawning 

areas 

� Strictly enforce fishing laws that affect the live reef food fish industry 

� Create the live reef food fish trade council 

� Conduct assessment and develop management schemes for reef-based ornamentals 

� Conduct an IEC campaign and disseminate lessons learned 

� Develop full-cycle mariculture projects for live reef fish species 

 

SOLOMON ISLANDS 

 

 

Governance and management 

� Integrate awareness and possible management option advice into integrated community based approaches to 

fisheries management and livelihoods, including promotion of mangrove/coastal forest planting programs 
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� Identify and implement priority adaptation/mitigation actions identified in risk assessment and National 

Adaptation Program of Action (2008) 

Research and monitoring 

� Support Institutional Strengthening of the newly established CC Office under MECM and priority research 

Risk Assessment  

� Rapid and preliminary assessment of information availability, priority adaptation issues and areas of particular 

vulnerability in conjunction with data collection and management, including assessment of coral reefs, fisheries 

and marine food security adaptation needs and priorities and mapping 

Marine and Coastal Ecosystem Protection 

� Integrate awareness and possible management option advice into integrated community based approaches to 

fisheries management and livelihoods, including promotion of mangrove/coastal forest planting programs 

� Integrate awareness and possible management option advice into integrated community based approaches to 

fisheries management and livelihoods, including promotion of mangrove/coastal forest planting programs 

� Conduct gap analysis, cost-effective and useful to community and local field staff to define conservation targets, 

socio-economic and poverty gaps and inform research and monitoring strategies  to refine Protected Area 

models and strategies  

� Implement targeted and selected monitoring and research of biological and social parameters based on gap 

analysis and implementation plan for integrated community based approaches to fisheries management and 

protected areas 

� Ensure support for the expansion and consolidation of integrated community based approaches to fisheries 

management and protected areas in selected provinces and initiate staggered implementation in new provinces 

� Improve and support networking through national network (SILMMA) and provincial networks where 

appropriate for information sharing, capacity building, community involvement and ensuring linkages for 

ecosystem approach 

� Seek funding for scholarships for professional training of Solomon Islanders and development of national 

curricula [re MPAa] 

Marine Species Protection 

� Strengthen the regional BSSE Tri-national agreement between Indonesia, PNG and Solomon Islands to improve 

governance of sea turtles and potentially other transboundary resources and issues 

� Support and implement surveys on priority threatened / target species and habitats as determined above. These 

may include turtles, dolphins, spawning aggregations and target species 

� Integrate feedback from Community Fisheries Management plans on local knowledge of threatened or 

decreasing stocks of species as early warning on status of SI threatened species and critical stocks 

� Ensure collation of local and national information on threatened species in the joint database and preliminary 

production of national list of threatened species (National Red List) 

Species Trade 

� Implement the Wildlife Act and establish the necessary institutional mechanisms to manage wildlife trading 

Livelihood and Food Security 

� Define policy and institutional commitments to a harmonized and collaborative work programme and outline 

implementation strategy [re EAFM] 

� Consolidate the enabling environment, i.e. finalize review of Fisheries Act 1998 and adopt Coastal Community 

Strategy, produce protected areas legislation 

� Develop best practice, guidance and model for implementation of community based approaches to fisheries 

management and protected areas which includes ecosystem approaches and community strategies for 

adaptation to CC and early warning of locally threatened species 

� Develop and implement data sharing protocols and guidelines between government, NGO and community 

partners, collate available information on natural resources stocks and inventories, MPAs and traditional closed 

areas, threatened species, CC, vulnerability, traditional knowledge and governance; develop and manage simple 

and accessible joint database and Geographic Information System [re EAFM] 

� Incorporate feedback from trial strategy for joint implementation and harmonization of traditional and recent 

community management and protected areas under national, provincial and traditional 

governance/management  

� Prepare appropriate materials and curriculum for community awareness and field staff training in line with the 

integrated community based approaches to fisheries management and protected areas 

� Conduct training and guidance for community managers, traditional leaders, local enforcement and capacity 

building for data management and analysis [re EAFM] 

� Design and initiate programme of institutional strengthening of national and provincial bodies to ensure long-

term capacity to sustain environmental management [re EAFM] 

� Prepare and deploy appropriate public awareness materials [re EAFM]  

� Expand and consolidate integrated community based approaches to fisheries management and protected areas 

in selected provinces and initiate staggered implementation in new provinces 
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� Explore synergies with CT governments through BSSE Tri-national agreement between Indonesia, PNG and 

Solomon Islands [re tuna] 

 

TIMOR-LESTE 

Governance and Management 

� Complete an analysis of relevant law and policy and develop recommendations to improve policy coherence and 

integration of CC into national development and food security strategies  

� Develop an institutional and legal framework for marine and coastal CC adaptation  

� Start a comprehensive baseline survey of coral reefs and socio-economic indicators to be used to evaluate 

performance of CC adaptation investments  

Implement a capacity development programme for national agency staff (including at provincial or district level) and 

community leaders to support community-based adaptation initiatives 

� Enforce all existing laws and regulations of particular importance to achieving EAFM and ICM  

� Strengthen laws and regulations providing the required enabling environment for coastal and marine spatial 

planning and management of coastal and marine priority areas to occur  

� Complete the development of coastal-marine spatial planning for selected priority management areas  

� Implement integrated coastal-marine spatial plan for priority management area (Jaku Island – Lore Forest; Ataúru 

Island; Batugadé) 

Information, education, communications (IEC) 

� Implement a comprehensive community awareness programme, including a range of civil society initiatives, 

education programmes in schools, as well as government officials in national and local government 

Research and monitoring 

� Complete  measurements of pelagic and benthic primary production and respiration and finalize its estimation of 

ecosystem production for the South coast 

� Complete a study for sedimentation rates and changes in sedimentation rates in catchments in the South Coast   

� Finalize study on biological productivity as a basis to estimate Total Allowable Catch and fisheries licensing 

system 

Risk Assessment 

� Start vulnerability and adaptation assessments of urban centers and reef-dependent rural communities 

� Implement a range of interventions to increase the adaptive capacity of communities in two demonstration sites 

(Ataúru and Batugadé)  

� Develop alternative scenarios of the likely consequences of population growth, mobility, urbanization, fishery 

collapses, etc  and use these to guide policy development at national and regional for a 

Marine and Coastal Ecosystem Protection 

� Continue coastal rehabilitation program to anticipate CC impacts with priority given to mangrove rehabilitation in 

Ulmera, Tibar, Manatuto, and Hera 

� Finalize rapid assessment and mapping of marine resources (coral reef, mangroves, sea grass, etc.) to define and 

identify coastal and marine priority areas 

� Facilitate the incorporation of the CTI results into key programs such as the National Biodiversity Action Plan 

(NBSAP), National Adaptation Plan of Action (NAPA), PoWPA (Program of Works on Protected areas) 

� Generate an all inclusive, multi-sector investment program for Timor-Leste’s priority marine and coastal areas  

� Finalize draft National Legislation on marine resource conservation 

� Finalize National Grand Strategy on PAs and PA network development 

� Finalize zoning and management plan for Nino Konis Santana National Park 

� Propose declaration of two new protected areas: Ataúru, Batugadé  

� Explore possibility of having: Lamsanak and Behau included in the priority area list  

� Start discussions with the Indonesian Government on the establishment of a trans-boundary protected area 

network 

� Develop and implement capacity building activities targeting mainly Environmental Managers in the Fisheries, 

Environment and Forestry Directorates (central Government) and local government officers [re MPAs] 

� Finalize study on cost estimate and sustainable financial plan for protected areas such of Ataúru and Batugadé  

� Strengthen ecotourism sector contribution to protected area sustainable management of coastal and marine 

resources  

� Start cost-benefit analysis for the adhesion to CITES and RAMSAR  

� Start cost-benefit analysis to join the IUCN  

� Finalize assessment on threat status of species under different ecosystem categories to culminate the gaps 

identified by NBSAP 

 

  

Marine Species 

� Start discussion on the development of a threatened species act and produce draft management plan for the 

most threatened species and/or habitat identified by NBSAP  
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Livelihood and Food Security 

� Finalize and implement fisheries recording and reporting system to strengthen national fisheries statistics  

� Enforce all existing laws and regulations of particular importance to achieving EAFM and ICM  

� Finalize a rapid Nationwide assessment to identify and map fishery dependent communities at a national level  

� Engage with potential partners to define strategies to diversify the household income in fishery dependent areas  

� Finalize an in depth national census to better understand to role of fisheries in coastal communities livelihoods  

� Implement community-based fisheries management scheme in selected priority areas  

� Start a comprehensive participatory mapping exercise in priority areas [re EAFM] 

� Develop alternative income generating package program, including capacity building and support for the small-

scale enterprise at the community level  

� Develop white paper on Aquaculture, linking aquaculture activities to poverty alleviation, alternative livelihoods 

and CC adaptation  

� Develop an Aquaculture Development plan to become a part of National Development/Strategic Plan  

 

 

 

 

 

 

 

 


