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Laura Kadwell, Heading Home Minnesota
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Infroduction

Document Purpose
This document was developed by the Metro Youth Systems Redesign (MYSR) Council. Its purpose is to

provide relevant background information to assist providers, funders and other stakeholders of services

to homeless youth in their work of establishing shared outcomes for the Twin Cities 7-county Metro

Area of Minnesota.

Document Overview
This document is a compilation of information gathered by MYSR in order to better understand the

current environment’s handling of outcomes. It includes the following:

1.

10.

11.

Information from local homeless youth service providers about outcomes they target and measure.
(See Outcomes of local service providers, page 3.)

Information gathered via survey about homeless youth funding streams, including the outcomes
that grantees must report on, the ways in which outcome reporting is mandated, and the data
reporting methods that grantees are asked to use. (See Outcomes of funding streams & model
programs, page 7.)

Information gathered via survey about selected “model programs” for homeless youth in the United
States, including the outcomes they target and measure, and the data reporting methods they use.
(See Outcomes of funding streams & model programs, page 7.)

Interview notes about the homeless youth system redesign efforts of Portland, Oregon and Seattle,
Washington. (See Redesign efforts of other communities, page 12.)

Abstracts and notes from key documents or written resources. (See Document abstracts & notes,
page 16.)

A bibliography of consulted works. (See Consulted works, page 19.)

A list of Minnesota grantees receiving RHYA (Runaway and Homeless Youth Act) funding in 2011.
(See Appendix A: Minnesota RHYA grantees 2011, page 21.)

A copy of the Minnesota Self-sufficiency Matrix. (See Appendix B: Minnesota Self-sufficiency Matrix,
page 22.)

A list of other materials available for reference, but not included in this report. (See Appendix C:
Other materials available for reference, page 24.)

A list of all outcome measures identified by funding streams and model programs, along with the
MYSR-defined categories they were placed in. (See Appendix D: Detailed outcome measures &
categories, page 25.)

Detailed survey input provided by funding streams (including public funding streams at the federal,
state and county level, as well as selected private foundations) and model programs. (See Appendix
E: Survey input, page 34.)
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Terminology
HY — Abbreviation for “homeless youth.”

MYSR — Abbreviation for “Metro Youth Systems Redesign.”
Twin Cities — Refers to the 7-county Metro Area of Minneapolis and St. Paul, Minnesota.

Youth services - Services for youth who are homeless or at imminent risk of homelessness.
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Outcomes of local service providers

The following chart identifies targeted outcomes and related information of 12 homeless youth service
providers operating in the Twin Cities 7-county metro area. In 2011, these 12 providers all received
funding from Metro Partners Fund, located at and administered by the Family Housing Fund. The
providers submitted the following information in conjunction with funding applications, funding reports
or other inquiries, and all gave permission for their information to be shared.

Note: Participation in the Metro Youth Systems Redesign effort is open to all providers of services to
homeless youth, not just the 12 providers listed here.

Provider Targeted Outcome  Measure Info Source
Ain Dah Yung | (For Emergency Shelter) Number of youth receiving 4/11 app
Center Provide shelter care and housing to homeless shelter/housing over 1-year period

and runaway youth in a safe, culturally
supportive environment

(For Beverley A. Benjamin Youth Lodge) Number of youth in transitional housing
Provide culturally specific transitional housing to | over 1-year period

at least 12 American Indian youth in a safe,
culturally supportive environment

(For Street Outreach) Number of American Indian runaway,
Facilitate access to a continuum of emergency homeless or street youth for whom ADY
shelter, transitional and permanent housing facilitated placement

placements

(For Oyate Nawajin) Number of families receiving case

Provide community based (i.e. in home, schools, management services
and community) services

(For Family Preservation and Reunification Number of children receiving services
Services)

Provide long-term Rule 79 case management

services

(For Indian Child Welfare Legal Percentage of court cases monitored

Advocacy/Compliance Project)
Monitor court cases for compliance with ICWA

Avenues for Youth who participate in the program Dec. 2011
Homeless and access supportive services will move | App
Youth into stable housing

While at Avenues, youth pursue
education, employment, health and
wellness, and ILS skills

The Bridge Prevent runaway and abandoned youth from Youth who return home will remain August 2011
for Youth falling into homelessness home at follow-up App

Youth and parents report progress on
complaint that brought them to The

Bridge
Help homeless and precariously housed youth Youth in shelter exit to a safe and stable
move from homelessness or housing instability living situation
to stable housing - Reunited with parents/extended
family

- Non-family safe alternative
Youth in transitional housing will move
on to a stable living situation
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Youth placed in scattered-site housing
will maintain residence for at least six
months

Aid runaway and homeless youth in developing
long-term stability, helping them safely reach
adulthood

Youth who return home will remain in
school.

Youth in transitional/permanent housing
will improve their skills to live
independently.

Youth in transitional living working
and/or going to school

Youth exiting scattered-site housing
moved to stable living

Youth in scattered-site housing
employed at exit and increased job
marketability

Youth in scattered-site housing pursuing
education

Face to Face
(SafeZone)

Youth not becoming homeless

Visit SafeZone to have basic needs met
including meals, bus fare, and short term
crisis counseling. Youth learn of breadth
of service and have basic needs met.

- Meals Served

- Basic needs met (shower, clothing,
hygiene supplies)

Youth create housing safety or
stabilization plan on first visit to
SafeZone

Case managed youth who are at risk of
becoming homeless will increase
independent living skills to remain in
housing

Youth being re-housed in stable housing

Youth engaged in case management with
outcomes of stable housing,
employment, education, reunification
with family, homelessness prevention,
increased individual living skills

Youth participate in TLP to gain
permanent stable housing, increase
income and increase independent living
skills

Case managed youth who are homeless
increase independent living skills

Grant request
(undated)

The Link

Residents will increase job readiness
skills

Residents will increase skills to live
independently

Residents will maintain sobriety

Residents will move into stable housing
upon exit

Residents will secure sufficient and
stable source of income

GRH recipients will not get evicted

GRH recipients will connect with
community supports

GRH recipients will manage their physical
health

GRH recipients will manage their mental

Nov. 11 App
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health.

LSS

Achieve goals on case plan

Reduce high-risk behavior

Master new life or parenting skills

Increase income (for youth in Rezek
House)

Permanent housing

Exit from RH and LifeHaven into safe,
stable, permanent housing

Stable housing

Maintain for 6 months

Maintain for 12 months

5/20/11 App

PCNF

Stable Housing

7 months in housing

Education

Residents who do not have diploma or
GED referred to GED program or high
school program

11/22/11
Report

For residents who do not have diploma
or GED, progress toward achieving it

5/20/11
Application

Entering post-secondary education

11/22/11
Report and
5/20 App

Employment

Identified tenants placed in unsub
employment and maintained for 3
months

5/20 App

Obtaining employment

11/22/11
Report

Maintaining for 3 months or longer

11/22/11
Report

Working at the 90™ day

5/20 App

Working at 180 days

5/20 App

PUC (Full
Cycle)

Make important connections to get off streets
and into safe housing

Youth interface with outreach worker

Acquire food, parenting supplies and hygiene
products at a low-barrier food shelf

Youth receiving food at Groveland Food
for Youth food shelf

Gain healthy transportation and establish
positive mentoring relationship with a caring
adult

Youth who receive free bicycle from Full
Cycle and be mentored by caring adult

Build skills and experience to be self-sufficient
and enter adulthood with the confidence that
they can stay off the streets and thrive

Complete first 3-month phase of
internship program

Complete full 6-month internship
program

Youth in internship program
demonstrate ability to use basic skills
including resume writing, interviewing,
customer service and professionalism

Internship graduates obtain and
maintain employment for a minimum of
3 months

Reconnect with their family/community, explore
education options and/or find housing

Youth referred to or directly connected
with housing/shelter opportunities

Youth interested in furthering their
education connected to GED programs,
alternative high schools, homeless youth
advocates in the public school system, or
advocates at MCTC or Augsburg College

8/16/11 App

Salvation
Army

Program

Residents complete program to a level of
“graduation” (75% or more of case goals)

Residents refrain from using intoxicating
substances

11/22/11 App
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Earning Residents acquire employment within 90
days of entering the program

Learning Residents enroll in education program
(high school, GED or post-secondary)

Living Residents completing at least 90% of ILS

workshops

Residents who are unable to acquire
employment enroll in other income
benefits or secondary education.

Teens Alone Could call these “outputs” or customer Calls returned by next day 5/19/11 App
satisfaction measures Learned new ways to resolve problems
Improvement in family relationships
Services rated excellent and good
Would use Teens Alone again
Stable and safe housing Unified or reunified with families (phone
survey)
Reunified with families
Safely sheltered
YMCA Provide resources, referrals and light cm to youth 2011 App
ages 16-21 (Anoka)
Provide independent living skills and housing cm
to youth in scattered site housing
YouthLink Access Number of youth who visit the drop-in 12/8/10 App

center and/or access basic need services

Connection to services

Youth engaged in services “beyond basic
needs”

Commitment to change

Youth receiving individualized support
services

Housing

Case managed youth who work towards
or achieve housing goal (e.g., family
reunification, acceptance into
transitional housing program, or signing
own lease)

Education

Case managed youth set education goal

Youth with education goal(s) make
progress toward the goal(s)

Employment

Case managed youth set employment
goal (e.g., completing certification or job
skills training course, searching for job,
finding job or keeping job longer than 3
months)

Youth with employment goal(s) make
progress toward the goal(s)
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Outcomes of funding streams & model programs

Overview of information sources
MYSR used a survey-driven process to gather information about how the following key players in the
homeless youth world are currently tracking and reporting on outcome measures:

e All known public funding streams to Twin Cities homeless youth services at the federal, state,
county and city levels

e Selected private (philanthropic) funding streams to Twin Cities homeless youth services

e Selected “model programs” for homeless youth in the United States

The following chart summarizes the number and types of sources that provided information via this
process:

SOURCES OF FUNDING STREAM & MODEL PROGRAM INFORMATION

TOTAL Twin Cities HY funding streams Model HY

SOURCES | (og® | state? County City programs in U.S.
Dak Henn | Rmsy | Mpls | St.Paul

Private

26 |2 | 5]|1|9]2 T | 3 4

Two federal sources of outcomes information apply to at least 7 federal funding programs.
“Five state sources of outcomes information apply to at least 10 funding programs.
1St. Paul provides funding only via pass-through grants (ESG) that are already reflected in the federal sources.

Requested information
MYSR used a survey form to request the following information from each funding stream and model
program source:
e Target population
e Program services
e Goal area
Key outcome measures
How data is collected
Who it is collected on and when
e How often data is collected
e Performance protocols
e Is outcome reporting mandated by a law, regulation or policy at the federal, state or local level?
(this info collected for funding streams only)
e If outcome reporting is mandated, what are the mandate types that apply universally to all
projects funded via this funding stream? (this info collected for funding streams only)
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Summary list of outcome categories

As part of its analysis, MYSR assigned each collected outcome measure to one or more general
categories based on the type of impact being measured. (See Appendix D: Detailed outcome measures &
categories for a table listing each outcome measure by funder, along with the categories to which
outcome measures were assigned.) The following table shows the resulting categories, sorted from high
to low based on the number of measures in each category.

Notable points:
e The rankings in the chart reflect the frequency and not the relative quality of different types of
outcomes measures.
e |t was beyond the scope of this endeavor, but another possible way to rank the outcome
categories would be by total funding associated with the outcomes in each category; this would
likely reveal different ranking results.

Outcome categories

(MYSR defined) #
1 Moveto prm/stable/approp hsg; reunify 35
2 Access to services established or improved 26
3 Knowledge, education or skills related 23
4 Maintained or improved self-sufficiency 22
5 Remain housed 14
7  Safety & harm reduction 14
6 Other 12
8 Sense of wellbeing & feeling supported 12
9 Internal program measure 12
10 Income maintained or increased 10
11 Improved relationships or connections 10
12  No return to shelter/homelessness 9
13 Health-related (physical, mental, chemical) 9
14 Employment maintained or improved 8
15 Stability maintained or improved 8
16 Contributions to or involvement with community 6
18 Goal setting, Goal mastery, or Orientation to future 6
17 Parentingrelated 5
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Reporting mandates
Outcome reporting can be mandated in a variety of ways, including by the following:

O NV A WN PR

Federal legislation
Federal regulation
State legislation
State regulation
State policy

Local legislation
Local regulation
Local policy

For each funding stream where outcome reporting is mandated by a law, regulation or policy at the
federal, state or local level, MYSR identified the type(s) of mandates that apply to that funding stream.
The following table shows which reporting mandates apply to each of the 8 Twin Cities funding streams

where any mandate applies.

Notable points:

Most of the funding streams are subject to two or more types of mandates.

One funding stream (DHS-OEOQ) is subject to 5 types of mandates.

With 5 occurrences, state policy mandates impact outcome reporting more than any other type
of mandate.

With 10 total occurrences, state-level mandates (including 3 by state legislation, 2 by state
regulation and 5 by state policy) impact outcome reporting more often than mandates at the
federal or local level.
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Outcomes reporting mandates for
Twin Cities HY Funding Streams

Reporting mandated by1

| = w| 3| & =S| &) ®
=| 3| 8| B| Bl o B B|z|2
2| 3| =] 5| 5| 5| B[ E|E|E
2 =| & &| &| &| &| 8| 8| 8| E
# | Grp” |[Name <] &S| & ] | A S| A& ]®

8] 3| 3] 3| 2| 5| 1| 0 1
1 A |HUD x | x 2
2a A |RHYA (current) X 2
3 B |Dpt of Public Safety/OJP | x X | x 2
4 B |DHS-OEQ® X | x [ x|x X 5
5 B |Hlthy Trans X X 1
6 B |LTH X X X 2
7 B |MN Hsg-FHPAP X X 2
8 C |DakCo Levy X X x| 2

!listed mandates apply to all projects funded by the specified funding stream. Individual programs may create additional
expectations with their funders as part of securing other dollars (e.g., agreeing to a requirement of a local housing authority in
order to access HUD S+C dollars it controls).

2Grp: A=Federal, B=State, C=County.
*DHS-OEO: Mandate levels 1 and 2 apply only to ESG; levels 3, 4 and 5 apply to all funding except ESG.

Data collection methods
For each funding stream and model program, MYSR identified the methods by which data is collected, as

shown in the following table.

Notable points:

e Each funding stream requests grantees to report data in 1 to 4 different ways.

e In total, there are 8 different ways in which funding streams request information to be reported,
as follows: Co-Pilot software, Hennepin County Shelter Data System, HMIS, RHYMIS, MNCIS,
Self-sufficiency matrix, Submitted reports, Sufficient income indicator.

e Model programs are generally collecting data via 2 or 3 overlapping methods (HMIS, RHYMIS,
and in most cases a localized database system).
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Data collection methods

Data collection methods

3| 5 £ 2l o

- = gl 8| B ¢ 3
# | Grp Name S| & 2| 2| 5| 5| & 31 3] 8| £

1 4| 14 5( 2| 2| 1|14 2 3
1 A |HUD X 1
2a A |RHYA (current) X 1
3 B |Dpt of Public Safety/OJP X 1
4 B |DHS-OEO X 1
5 B [HIthy Trans X 1
6 B |LTH X X 2
7 B |MN Hsg-FHPAP X X 2
8 C |DakCo Levy x |1
9 C |[Henn Access1 X X 2
10 C [Henn Access 2 X 1
11 C |Henn Discharge 1 X | x X 4
12 C |Henn Discharge 2 X X | x 3
13 C |Henn Family Reunification X 1
14 C |HennFHPAP1 X 2
15 C [Henn FHPAP 2 X X 2
16 C |Henn Hsg X X X | X 4
17 C [Henn HPRP X 1
18 C |Ramsey County Levy funds X 1
19 C |Ramsey Emerg shltr srvcs X 1
20 D |GTCUW Shelter X 2
21 | D |GTCUW Trans/Supp X X 2
22 D |GTCUW Yth Intervention X 1
23 E [Larkin X | x x |3
24 E [Portland X | x X 3
25 E [Seattle X | x 2
26 E |Vermont X | X x |3

1Grp: A=Federal, B=State, C=County, D=Private, E=Model program in U.S.
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Redesign efforts of other communities

Portland, Oregon (separate program literature also available)

1. There have been two system redesigns - the latest was in 2008 and was brought on by the
funders.

2. The system redesign was within one county, Multnomah, which includes the City of Portland.
All of the service providers are located in Portland.

3. There are four main homeless youth programs in Portland, Oregon: Janus Youth Programs,
Outside In, New Avenues for Youth and the Native American Youth & Family Association.

4. There is one program, Janus Youth Programs that provides street outreach for the homeless
youth continuum.

5. One provider is providing emergency shelter-Janus Youth Programs which has 60 emergency
shelter beds in addition to their Basic Center Program (Harry’s Mother) which is focused mainly
on family reunification.

6. Three agencies have TLP’s (transitional housing) and what they call community housing which
seems like supportive housing.

7. Three agencies provide schools on site and two provide employment programs.

8. There is a shared release among the continuum of providers and shared best practices and
training.

9. The ED’s meet monthly and case managers meet weekly-there is one case manager for each
youth regardless of whatever services they access.

10. They have one common database - ServicePoint.

11. The youth are clients of the continuum not of an agency.

Summary of Services of each Provider in the Continuum
Janus Youth Programs (www.janusyouth.org)

1. Yellow Brick Road Street Outreach Program - uses volunteers to operate their street outreach

teams.

2. Street Light Youth Shelter - short term shelter & two meals a day for 30 homeless youth
between the ages of 14-24, youth must be working with a case manager from the continuum.

3. Porch Light Crisis Shelter - provides shelter for 30 youth ages 14-20 who need shelter for a short
period of time, typically 2 weeks or less. Open only at night.

4. Bridge House Transitional Living Program - 7 units of transitional housing for youth 16-20, also
takes in parenting youth.

5. Changes - scattered site housing for youth 16-20.

6. Access Center - screening and referral site for homeless youth ages 14-24.

7. Harry’s Mother - 24 hour crisis line for youth & families; also has the juvenile reception center
which is an alternative to detention program in Multnomah County: youth who are detained by
the police for status or misdemeanor offenses are brought to the reception center; then the
staff do an intake and work with the family/youth to prevent the youth from going into the
juvenile detention system; the Garfield House-12 emergency shelter beds for youth 10 are open
for any runaway and homeless youth and 2 are specifically for sexually exploited youth.
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8.

In late November Janus will also open up CSEC Residential Services which will have 7 emergency
shelter beds for youth 14-17 who are being sexually exploited (though a collaboration with DHS
& the FBI).

New Avenvues for Youth (www.newavenuesforyouth.org)

Nou .k wNe

Day services - meals, showers, laundry.

Drug & Alcohol Counseling.

Mental Health Counseling.

Education through full accredited high school.

Transitional Housing.

Career Training.

Have a partnership with Ben & Jerry’s - there are a few stores in Portland that specifically
partner with Avenues to provide all of the workers and they hire homeless youth only.

Native American Youth & Family Center (www.nayapdx.org)

1.

2.

3.

4.

5.

Healing Circle-domestic violence prevention program.

Family Services-events & support groups for parents/children.

NAYA Family Center-academic and social opportunities for youth, educational student advocacy,
weekly cultural nights, native clubs, case management, learning center/school, seasonal
programming and camps, cultural arts classes, recreational program.

Homeownership & Financial Wellness Program-connects people to affordable home ownership
opportunities, IDA accounts, budgeting.

Early College Academy-serves 9-12" graders students can earn their high school diploma while
also earning up to two years of transferable college credits.

Ouvutside In (www.Outsideln.org)

1.
2.
3.
4.

Medical Clinic for all homeless populations; also has a mobile medical van, also has a trans clinic.
Drop-In center for homeless youth.

Educational programming-helps youth get their GED, etc.

Job training program for homeless youth.

Tattoo removal.
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Seattle, Washington

1.

2.

3.
4.

In Seattle the four agencies that receive Federal DHHS-FYSB funding came together and
approached the funders (Schultz Foundation and others) and said they wanted to streamline
their homeless youth system and asked if they would fund them that way. The funders said yes-
that they would fund all the agencies if they got together and figured out a system
steamline/redesign.

The four homeless youth agencies (Auburn Youth Resources, Friends of Youth, Cocoon House &
YouthCare) got together and mapped out their redesign based on the four federal outcomes of
safety, permanent connections, well-being and self-sufficiency. The process for doing this was
that the 4 ED’s got together and talked honestly and openly about what each of their agency’s
strengths and weaknesses were and then mapped out what each agency does to create a
continuum (the ED from YouthCare was the leader of this group). They then named themselves
the “Puget Sound RHY Collaboration.”

They did logic modeling with every program and then region wide.

They are currently developing a computer system that will feed into HMIS & RHYMIS and that
can connect all the agencies together data wise-then they will be able to do data analysis by
program and by region.

Safe Place is used as a general point of entry - any youth can walk onto a bus in Seattle and tell
the bus driver they are a runaway or homeless and then the bus driver calls their dispatcher, the
dispatcher then contacts YouthCare, YouthCare then sends out a youth worker to meet the
youth at the next bus stop and brings them into services/shelter (this is a national model and
Safe Place has other locations besides Seattle).

Summary of Services of each Provider in the Continuum
Auburn Youth Resources (ayr4kids.org)

1.

Nouvhs~wbN

Street Outreach.

Individual & Family Counseling.

Parent Child Interaction Training.

A variety of Mental Health Therapy Programs.

South King County Youth Shelter-9 bed emergency shelter for homeless youth 10-17.
Severson Program-7 unit scattered site TLP program for youth 18-24.

The Coming Up Program-30 unit scattered site housing program for 18-24 year olds in South
King County.

Enumclaw Family Housing Complex-16 unit transitional housing program for low-income
families in Enumclaw & Plateau.

Substance Abuse treatment Services-outpatient treatment groups, family based services,
individual services, school & court order services, co-occurring services (w/ Mental Health),
relapse prevention groups, substance abuse assessments, drug screens.

Friends of Youth (www.friendsofyouth.org)

1.
2.
3.

Griffen Home Residential Treatment Center - teen boys that have sexual & conduct disorders.
Theraputic Foster Care.
Street Outreach.
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7.

Youth Haven - emergency shelter for 10 children referred by CPS that are between the ages of
11-17.

The Landing - emergency overnight shelter for youth 18-24, 30 night stay.

New Ground-TLP - they have three programs: one for mothers ages 18-21, one for single youth
ages 18-21 and the other for young mothers/families/couples ages 18-24.

Supportive housing through scattered site apartments.

Cocoon House (cocoonhouse.org)

1. Way Out & Project Safe-Family Reunification Program - counseling, educational seminars, skill
buildings.

2. Central (Everett): 8 bed emergency shelter.

3. Cocoon House North (Arlington): 6 bed emergency shelter, 30 day program.

4. TLP for youth 15-17, 16 unit congregate building.

5. Cocoon House East in Monroe, TLP for youth 18-20, 5 units.

6. U Turn - Drop-in Center.

YouthCare

1. Street Outreach (also does clinic transport w/ van).

2. James W. Ray Orion Center - drop-in center for youth 13-22.

3. Emergency Shelter w/ 12 beds for 12-17 year olds with 30 day max stay.

4. Casa De Los Amigos - emergency shelter w/ 20 beds for undocumented homeless youth
between the ages of 12-17, 3-6 month stay.

5. James W. Ray Orion Shelter - emergency shelter for 18-24 year olds, 15 beds.

6. Pathways - 9 units of congregate TLP for 15-17 year olds, 2 year stay.

7. Passages - 8 units of congregate TLP for 18-21 yr. olds, 2 year stay.

8. Catalyst at Straley House - congregate 12 bed TLP 18-24 yr. olds, up to 18 mo. Stay, for youth
that need more intensive services.

9. ISIS House - 10 units, LGBTQ, 18-21 year olds, TLP, 2 yr. stay.

10. Home of Hope - 10 2 bedroom apartments for 18-24 yr. olds, 2 yr. max stay.

11. Open Doors - 8 units of community based housing w/ rental assistance.

12. Education - on-site public school, GED, etc.

13. Employment training - tile project, barista training, youthtech (IT skills training-13 weeks),
YouthBuild (6-12 mo. Training program in construction skills).

14. The Bridge: Emergency Shelter & TLP program/treatment for sexually exploited youth - shelter

has 6 beds and TLP has 8 units, collaboration with local law enforcement & FBI.
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Document abstracts & notes

National Youth in Transition Database:

Instructional Guidebook and Architectural Blueprint (June 2009)

This book was published by the American Public Human Services Association in conjunction with Chapin
Hall at the University of Chicago and the Center for State Foster Care and Adoption Data. It is part of an
effort to assist states to comply with National Youth in Transition Database (NYTD) requirements.
Appendix D in the book includes baseline population questions and includes the following data areas
(outputs):

1.

Educational outcomes
a) Current employed full or part-time

b) Hourly pay

c) How long employed

d) Source of income — public assistance
e) Highest educational degree

f)  Any college

g) How youth pays for education

Permanent Relationships with Adults
a) One adult in your life with whom you can go for advice or emotional support

b) Connection to members of your biological family

c) Have a relationship that is trusting, supportive, and unconditional with at least one adult
d) Who in family are you closest with?

e) What can the trusting person do for you? — list given

Housing
a) Current living situation

b) After paying for rent — do you still have enough to cover living expenses?
c¢) How permanent is current housing

d) Ever been homeless or couch hopped

Access to Health Care

a) Medicaid

b) Health insurance

c) Extent of coverage of insurance

d) Receiving treatment for alcohol or substance abuse

e) Receiving counseling

Other
a) Access to transportation

b) Access to personal records and documents
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European Journal of Homelessness (Vol. 1, Dec. 2007)

Measuring Quality of Services and Provisions in Homelessness

Quality Approach Framework: Structure, Process, and Outcome (services of general interest, personal
social services) -- (a) crisis needs, (b) developmental needs, and (c) long-term needs.

Why look at quality: (a) to monitor and evaluate costs, (b) to ensure accountability, (c) to evaluate the
progress of homeless services in meeting strategic goals. The Donabedian concept of quality: (1)
structure relates to the tools and resources (physical and organizational settings); (2) The process of care
— relationship between the characteristics of the care process and their consequences to the health and
welfare of participants (considered as the primary object of quality assessment); (3) Outcomes are the
tangible results of the actions undertaken.

Quality is defined as the suitability of a product or service for addressing a specific function or need.

Outcomes- targets

Output — achievements

Throughput — process that is carried out
Input — resources that can be mobilized

In measuring quality with homeless services — measurements can be taken at operational domain,
organizational domain, or strategic domain.

HEARTH Act (New McKinney-Vento)

Federal Goal:
(a) No oneis homeless for more than 30 days

and...

(b) Reduction in length of homelessness episodes
(c) Reducing recidivism back to homelessness
(d) Reducing the number of homeless persons

The HEARTH Act requires HUD to evaluate Continuums of Care (CoCs) in the annual NOFA competition
based on the following performance indicators:
1) The length of time individuals and families remain homeless
2) The extent to which individuals and families who leave homelessness experience additional
spells of homelessness
3) The thoroughness of grantees in the geographic area in reaching homeless individuals and
families

4) Overall reduction in the number of individuals and families who become homeless
5) Jobs and income growth for homeless individuals and families

6) Success at reducing the number of individuals and families who become homeless
7) Other accomplishments related to reducing homelessness

The act shifts the following approaches:
e Programs to systems approach
e Shelter to prevention
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e Transitioning Services to rapid rehousing
e Activities to outcomes

Journal of Public Health Management and Practice 2006, November (Suppl),
$88-594 - Measuring Youth Development Outcomes for Community Program
Evaluation and Quality Improvement: Findings From Dissemination of the

Rochester Evaluation of Asset Development for Youth (READY) Tool.

Article notes trend in field to research resiliency in youth and highlight programs that focus on caring
adult relationships, decision making skills and other characteristics in a young person’s life which offset
the occurrence of negative outcomes — fully prepare all youth to lead productive lives and achieve their
full potential. The goal was to develop a valid tool that could help local community programs measure
positive youth development outcomes. A brief instrument that was easy to use and administer was not
found, so the University of Rochester (NY) developed an instrument.

The READY tool focuses on four outcomes:
(1) caring adult relationships (two underlying constructs — staff relationships and program
effectiveness)
(2) basic social skills (constructs measuring self-control, empathy, and communication)
(3) decision making
(4) constructive use of leisure time

Further information about tool can be found at: Klein, JD, Sabaratnam P, Matos M, et al. Development
and factor structure of a brief instrument to access the impact of community programs on positive
youth development: the Rochester Evaluation of Asset Development for Youth (READY) Tool. Journal of
Adolescent Health. 2006; 39(2): 252-260.

Review of Outcome Tools for the Homeless Sector, Second Edition April 2010;

Triangle Consulting for the London Housing Foundation

Look up:

A. The Regional Outcomes System for Yorkshire and Humberside (ROSYH) in England provides a model
to allow housing support services to move away from measuring service activities and focus on
outcomes for clients by measuring change in 14 support areas.

B. In Scotland, the government has funded research to find a model that can be introduced consistently
at local authority level, to capture useful information locally that can then be used as a means of public
reporting nationally (Housing Support Outcomes Matrix — four summary categories — accommodation,
health, safety and security, and social and economic well-being).
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Appendix A: Minnesota RHYA grantees 2011

Total RHYA Funds for Minnesota Annually: $3,201,043 (51,671,127 in the Metro).
Metro locations shown in bold text.

Name of Agency

Location

Activity Funded

Award Amount

(Annual)

Ain Dah Yung St. Paul Basic Center $199,999
Ain Dah Yung St. Paul Transitional Living Program $51,554
Catholic Charities of St. | Minneapolis Transitional Living Program $200,000
Paul & Minneapolis-
Hope Street
Catholic Charities of St. | Minneapolis Basic Center $200,000
Paul & Minneapolis-
Hope Street
Evergreen House Bemidji Street Outreach $100,000
Evergreen House Bemidji Transitional Living Program $200,000
Evergreen House Bemidji Basic Center $100,000
Face 2 Face Health & St. Paul Street Outreach $100,000
Counseling Service, Inc.
Freeport West Minneapolis & St. Paul | Street Outreach $100,000
Greater Minneapolis Minneapolis Maternity Group Home $200,000
Council of Churches-
Division of Indian Work
Lutheran Social Service | Brainerd Basic Center $49,916
of Brainerd
Lutheran Social Service | Brainerd Street Outreach $100,000
of Brainerd
Lutheran Social Service | Duluth Basic Center $100,000
of Duluth
Lutheran Social Service | Duluth Transitional Living Program $200,000
of Duluth
Lutheran Social Service | Mankato Basic Center $80,000
of Mankato
Lutheran Social Service | St. Paul Maternity Group Home $200,000
of St. Paul-Life Haven
Minnesota Department | St. Paul (sub-granted to | Rural Transitional Living $200,000
of Human Services Bois Forte & Leech Lake | Program/Independent Living

Reservations and Skills Program Demonstration

Lutheran Social Service | Grant

of Brainerd)
The Bridge Minneapolis Basic Center $168,496
Youthlink Minneapolis Street Outreach $100,000
Youthlink Minneapolis Basic Center $151,078

MYSR Environmental Scan (April 2012)

21




[44

(2TOT |11dy) UedS [RIUSWUOIIAUT YSAIN

‘souesnsul
yijeay a1enbape ‘a|qep.ioye

198pnq
ulesis Aew 1ng ‘papasu usym

(4e21paIN

uo pajqesip ‘pIedIpalAl 40 dIHIS
uo uaJip|iyd 8'9) 98esan0d aled

‘yijeay 4ood ui aq Aew
SJaqWaW P|oyasnoy awos "papasu
usym aJed [ealpaw Suissadde A naiip

‘poau a1eipawwl

AQ paJanod aJe siaquiaw ||y 9Je2 [e2IpaW 198 UEd SIaqWIdAW || Y1|eay aAeY SIa0WaW dWoS 1e3.8 pue 98eJan00 [eJIpaW ON Y3m 38e49A00 [e2IpaW ON aie) yyeaH
‘Aio3siy 'sanss| |e8a| JaYy10 panjosau Ajjuadau 'sanss| |e39| Jay3o ‘8uisnoy Sunoedwi
Jeuiwid Auojay ou Jo/pue 10 pa|1} S934eYD MBU OU ‘syluow | dAj0sas 01 ue|d Jaylo uo Jupiom sanss| |e3a| /ajosed/uoneqoid ‘sanss| |e39|
Syiuow T iey3 ssow 2T 1sed uiyum sjosed/uoneqoud Jo swua) 9joJed/uoneqoid yum aoueljdwoduou PaA|0S3.4UN JBY10 JO SluBLIEM
ul sanss| |e8a| aAI3de ON pa319]dwod Ajjnyssadons seH yum queldwod Ajjn4 ‘Buipuad |ewuy/sadieyd uadin) 10 $39)213 SuIpuelSINO JuUdLIND |esan
*A13120s ul Aj9AI308Y4 uolIdUNY
JuawAholdws
'swa|qoud Adeuay| 0} 3|qe aie Asy) aiaym o1 swajqoud 01 J3L1JEq € JOU S| 35ensuey
oN ‘3jgeAojdwsa swod3q 01 Aoeua11| anj0sal 01 JO/pue uolens a19ym 03 Us|8U3 JO pUBWILLOD “JuswAojdwa o3 sIaLLIeq
papasu Sululesi/uoneanps 1uswAojdws anoidwi 01 ujues 1UaPIYNS sey Jo/pue weiSoid snouas ale g3n/ewo|dip jooyds Aoesayny /

pa1sjdwod seH

JO UOI1BINPA [BUOIIPPE SPAdaN

"@39/ewo|dip [0oyds ysiy sey

39 Jo/pue Adeiay| ul pajjolu]

Y31y ou Jo/pue swajgqoud Adesai]

uopeanpa ynpy

uaJupjiyo> abo

'siseq 'sasse|d Suipuane jooyas ou fi v/N
Jejngau e uo Suipusnie pue ‘aWI} Y1 JO 1S0W Sasse|d Aj[euoisedd0 Ajuo uaJpjiyd aiow 's9sse[d Sulpualle 10U 1nq ‘|00YdS Ul *|ooYas ul paj|o4ud 10U uonednp3
pajjo4ua uaJp|Iya 3qida ||V Sulpuaiie pue [00yds ul pa|oJul 10 3UO INQ ‘|o0YIS Ul P3jjoJu] | Pa3Jj0Jud UIp|IYd 3|qISI|3 Jow JO dUQ S1 uaJp|1yd 3|q1S1|3 240w Jo BUQ s, uaipjiyd
‘3|qe|lene uaipliyo
SI 1ey3 24edap|1yd Joj wa|qoud e s *9|q13119 30U SI a1plidoiddn
‘321049 4O 3JedP|IYd *S3IpISQNS J0J Paau ou ‘a|qe|ieAe ‘pajylwi| Ing ‘S|qejieae s | uolsiaadns alenbapeul ‘ajgepJioieun p|IYy2 Jo/pue d|qissadde/a|ge|ieAe abo ou fi /N
Aytjenb 109)3s 01 9|qy SI 9Je2p|1Y2 3|gep.o)ie ‘O|qeldy 2JB2P|IYd P3ZIPISGNS 3|qePIOyY J0 3|gelj24un si 34edap|Iyd Sl 9uou Inq ‘a4edp|IYd SPasaN a1eap|iyd
‘pooy
1502-MO| JO 93} JO $324N0S J3Y10
'Sa41S9p p|oyasnoy pooy ‘2oUEe)sISse *92UB]SISSE |BUOISEII0 SaJinbal uo 9248ap 1uedlyIusis e 0} s3Iy
Aue aseyound 01 asooyd ue) 1NOYIM SPIauU pooy JISeq 199w ue) 1Nq ‘spasau pooy diseq 199w ue) ‘sdwiels pooy uo si pjoyasnoH ‘) aJedaud 01 suesw Jo pooj oN poo4
‘(swodut Jo %0€ < ) d|qepioyeun
‘Buisnoy sl JuswAed a8e31ow /3uas
pazipisgnsun ‘axenbape ‘Buisnoy pazipisqns ‘a1enbape AjjeuiSiew Ajuo jua.und Jo/pue ‘8uisnoy piepueisqns "uoIING
‘a)es S| p|joyashoH @1enbape ‘ajes ul si pjoysasnoH | 1ng ajes si eyl Suisnoy a|qels uj J0 Atejodway ‘|euonyisuesy uj Y1IM PBUD1B3IY] JO SSI|9WOH Suisnoy
(8ulo8uo aiow Jo
JA T) "syyauaq pue awodul
a1enbape yyum juswAojdwas 'syyauaq pue Aed 'S}§9uaq ou Jo may ‘Aed *s}yauaq ou ‘Aed ajenbapeul
juauew.ad suielule|p| a1enbape yym awn ||ny paAojdw3 @1enbapeul ‘sw ||} paAojdw3 {Jeuoseas Jo awi-1ed ‘Asesodwa ] ‘qoloN judwAhojdw3
(spaau awodul
*3AES 0} 3| S| pUE dWOdU| (sasuadxa 3 198pnq pasue|eq |euonippe m suoddns sawooduy) ‘Buipuads
Aseuonauosip sey ‘padeuew Sey ) '@aue3sIsse INoYIM 1gap ‘8uipuads a1elidoidde ‘Apisqns o1endoiddeul Jo snosuejuods
||9M QUBIDIYNS S BWOIU| a8euew pue spasu dIseq 199W Ue) Y1M Spaau dIseq 199w ue) Jo/pue awodul ajenbapeu| ‘awodul ON awodu|
pasamodw] - § Audede) Suipjing - ¢ ajes - € 3|qesau|np - Z sisuy Ul -1 NIVNOa
H#udlD :91eQ ! :awe jual)

XLpow Adualioins-§9§ pjosauuly :g xipuaddy




€¢

(2107 |Mdy) ueds |eIUBWILOIIAUT HSAIN

padojanap
|19m 3Je s||js Sunualed

91enbape aJe s|s Sunnuaied

@1enbape jou 1nq
juaJedde aJe s||js Sunnualied

|ewluiw aJe s||ijs Suinualed

*s||1s Sunnuased
SuipJedau susaou0d Ayajes ale asayl

uaipjiya ou fi v/N
S|INS w:_u:v‘_mn_

3|qe1s pue ajes
Ajpuasedde s| yuawuodinug

juepodwi

s Suiuue|d Ayajes ‘uielsasun
S| Yons 40 a4n3iny ‘Janamoy
‘9JBS S| JUBWIUOJIAUT

|erpuassa si Suiuue|d Ayajes
8ulo8uo ‘@1enbape Ajjlewiuiw
SI A194es JO [9A3] JuaJIn)

usiy st Anjeyss|
40O |9A3| ‘3|qe|ieae s| uoldajold
Aiesodwal pauaieauys si Alajes

JUSWAA|OAUI SdD
9|qissod Yy Ajpwau1xa si Aljeyia) Jo |aA9)

91eIPaWIWI ‘94BS 10U S| 32UBPISSI IO SWOH Kioges

‘Alunwwod

sanss| a1eap|iyd
‘uonjeyiodsuely se yons

"PIAJOAUI BWO023]

‘PIA|OAU BWO023]
03 UOIIBAIIOW SYDB| JO/pUE S||13jS

‘(939 ‘dnoug poddng

‘apow ,|eAIAINS,, ‘wea] ‘yauny) ‘qni)

ul panjoaul AjlaAnd sJallieq sey 1ng JUSWIA|OAUI 01 shem jo agpajmouy syoe ul fuoilenyis sislId 0} anp a|qedijdde 10 USWAN|OAU
1 PAAJOAUL A]RAIRDY lieq ;>M_cﬂwc80u o_Eom. 3 ¥ P3| MEXELY 21205 OU J0/pUR Pa1e|os! Al[e10S ! 13BNYS SISO 01 3Nnp 3|qedl| 10N a>u_::E_Eo“h
‘paJnsul Ajjlewiuiw pue pasuadl| *219 ‘asuadl| ‘@aueansul ou
‘paJsnsul Ajienbape si Jed 'SPaauU |9AeI)} B , s
, 9. SIDALIP {JUBIUBAUODUL 1ng Jed aney Aew ‘ajqepJiojjeun ‘9|qesadoul si 1eyy Jed aney Aew ‘a1eand
9|qepJojje pue a|qejieae J1Seq 199W 0} 9|qISsaIde , , h ,
Jo/pue pajiwi| 1nq ‘|qel|a4 9|gelipasdun ‘ajgelja4un 10 21|gnd ‘uoijeyodsueu) 03 Ss32Je ON Anjiqoin

Ajipeau s) uonjepodsued |

Ajjeaauas8 s| uoneyodsued)

pue 3|qejiene si uonenodsuel |

1nq ‘S|qe|iee s| uoyeyodsuel |

uoneyodsues]

‘uado Ajuaisisuod
Sl UoJEIUNWWOI
S40miau poddns
Suipuedxa/yljeay seq

*$140443 S, 49430 yoea yoddns
SJaqWaW P|OYISNOH "Spually
10 Ajjwey wouy poddns Suosis

‘Joddns

pue 31ed1unwwod 01 Sulules|
2Je !siolneyaq aA1e3au aueyd
013935 pue a3pajmoujoe
siaquiaw Ajlwey ‘spuaniy/Ajiwey
woJj poddns sawos

*309|38u Jo
asnqe Joj |ennualod uayjoue auo
Y1IM [|9M 91B[3J J0U Op SJaquiaw

Ajlwey ‘djay 03 s324n0Sa4
10 Ayjiqe yoe| 1nq ‘aaiuoddns
9q Aew spualy/Ajiwey

*309|3au p|Iya si
249y 40 Judsaud s (p|Iys ‘AQ) asnqe ‘spualiy

suoned
J0 Ajlwey wuoy oddns Asessadau Jo e uonery

(1eros)
spualii/Ajiwey

‘syjuow g 3se| ul
asnge |oyod|e/asn Snip oN

‘asn snosaduep

1U4JNJ3J JO IIUBPIAS OU {asn
03 pale|aJ swajqoud |eaisAyd
J0 ‘|leuorzowa ‘|euolzednado
‘|eI120S JUJINI3J JO JuR)sIsIad
JO 92USPIAS OU INg ‘syuow
9 1se| Sulnp pasn sey jual)

‘Yuow

QU0 15e3| 1e 40} pajsisiad

aAey swajqoud {(swajqoid
Buisnoy Jo Joineyad anndnisip
Se yans) asn o3 palejal
swa|qo.d |eaisAyd Jo [euojowa
‘}40M ‘|eI120S Jua.1uNdal

J0 Ju31s1s4ad JO 32UIPIAS
Syuow g 1se| UIYUM asn

*S3IIIAINOE 3| [BIIUSSSD
40 109|33Uu 40 SJUBPIOAE U S} NS
95N JUBPIAS SJOINBYD( SIUBPIOAR
|EMEIPYHM JO [EMEIPYHM
‘loyod|e/s3nip 3uluieiqo

Jo/pue asn yum uonednddoaud
90uapuadap Joj e14dYIID S}

‘Aiessadau aq Aew uonezijeydsoy

J0 SulAl| |EUOIINYIISUI 1BY] DJIASS

0s swajqoud BuiynsaJ ‘aduspuadsp/asnqe
9J9A3S 104 BLIDIID S193N

asnqy
aduelsqns

'SUJadU0d

Jo swa|qoud Aep Asans

UBY] 2J0W OU ‘S3IAINOE

40 @8ueu apim ul Sujuonouny
Joliadns Jo poos ‘aJed

10 juasqe aJe swordwAs

‘Sujuonouny ur Juawaredw
31 Ajuo ‘siossalis

91| 03 sasuodsau a9|qe1dadxa
2Je 1eyl swordwAs [ewiulin

‘'swa|qoud

y3jeay [ejuaw 03 alp Sujuonouny
ul A}noiip aesapow

Ajuo ‘uaisuesy ale Ing

juasaud aq Aew swoidwAs plia

‘swoldwaAs yieay

|ejusw 03 anp SujuoiuNy YHMm
swajqoud juaisisiad ‘siaylo/y[as
0} J28uep e jou Inq ‘Joineyaq
10944e Aew 1ey3 swoldwAs
y1|eay |eausW JUa4INdY

'swa|qoud
|ea18ojoyoAsd 03 anp a41| Aep-03-Aep
ul Aynoyip a1anas Suipualiadxa ‘uonespl

|epdIns SulINJaJ {SI9Y10 Jo |9s 03 Ja8ueq yljeaH [ejus iy

‘Ajlwey pue 4|as 1o}
Ajiep jo spasu oiseq
puoAaq apinoid 03 3|y

‘2oUe)SISSe
1noyum 3ulnl| Ajiep jo
Spaau diseq ||e 199w 03 3|qY

"92UB)SISSE INOYHM SPaau SulAl|
Ajiep ||e 10U 1ng 1SOW 193W Ue)

"9oue)sisse Inoyim Sulal Ajep jo
Spaau ||e 10U ING M3} B }23W Ue)

‘Buinl] Ajiep jo sanaide ‘pooy ‘auaiSAy

SEe 4ons spaau diseq 193w 03 3|qeun SIS 411

pasamodwiy - g

Awdede) Buipjing - ¢

9jes-€

3|qesduInp - 2

SIS uj—T NIvwoa




Appendix C: Other materials available for reference

In addition to the materials included in this document, MYSR collected the following materials which are

separately available for reference as needed:

Larkin Street Evidence-Based Practices for Serving Runaway and Homeless Youth
Larkin Street Overview

Lincoln Place Quarterly Report

Office of Justice Report Format

Office of Justice Youth Intervention Programs PostTest data thru 2011

Office of Justice Youth Intervention Programs PreTest data thru 2011

Office of Justice Youth Intervention Programs PostTest — paper

Office of Justice Youth Intervention Programs PreTest - paper

VCRHYP (Vermont Coalition of Runaway and Homeless Youth Programs) - Assets
10. VCRHYP (Vermont Coalition of Runaway and Homeless Youth Programs) - 2010 Annual Report
11. Youth Care 2010 Annual Report
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Appendix E: Survey input

Federal programs

HUD Federal programs, including:

e SHP/S+C (Supportive Housing Program / Shelter+Care)*
* SRO (Single Room Occupancy)*

e PSH (Permanent Supportive Housing)

e THP (Transitional Housing Program)

e SSO (Support Services Only)

e ESG (Emergency Solutions Grant)**

*in the process of being consolidated into one homeless assistance program per the HEARTH
act of 2009
** ESG is administered through state/local governments not HUD CoC funding process

Information Source

For Supportive Housing Program, Shelter + Care, Permanent Supportive Housing, Transitional
Housing Program, Support Services Only, ESG:

Sara Bergen, Minneapolis HUD Field Office, sara.j.bergen@hud.gov , 612-370-3000, ext. 2103

Target Population

All Homeless Populations (Youth, Families, Single Adults, Veterans)
For PSH the funding serves only the disabled homeless per HUD definitions.

Program Services

Homeless Prevention (ESG), Street Outreach (ESG & SSO), Case Management (All), Emergency
Shelter (ESG, S+C), Transitional Housing, Permanent Supportive & Supportive Housing

Goal Area (prevention, self
sufficiency, housing)

Prevention, Housing, Self Sufficiency

Key Measures

1. The percent of formerly homeless individuals who remain housed in HUD permanent
housing projects for at least 6 months will be at least 77%.

2. The percent of homeless persons who have moved from HUD transitional housing
into permanent housing will be at least 65%.

3. The employment rate of persons exiting HUD homeless assistance projects will be at
least 20%.

How it is collected

HMIS

Who it is collected on and
when

Program Participants

How often collected

HMIS data is used to populate the APR (Annual Progress Report) that each grantee must submit
once a year.

Performance Protocols

The APR’s are aggregated and submitted to Congress.

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

1 - Federal legislative act
2 - Federal regulation

RHYA FEDERAL

Information Source

Niki Lee, Program Specialist, Family and Youth Service Bureau, Department of Health and
Human Services, niki.lee@acf.hhs.gov, 312-886-8242

Target Population

16-21, Single or Parenting Youth, Runaway & Homeless Youth 12-21, 12-17 BCP, 16-21
TLP/MGH, 12-21 for SOP *some grantees even serve 10 yr. olds

Program Services

Street Outreach, Basic Center (Emergency Shelter), Transitional Living Program, Maternity
Group Home

Goal Area (prevention, self
sufficiency, housing)

They have four main goal areas: Safety, Permanent Connections, Well-Being, Self Sufficiency

Key Measures

There are four main goal areas-specific goals/measurements are currently being developed by
FYSB around the areas of:
1. Safety
e  Free from violence, abuse, neglect, harassment, stalking, exploitation and fear
e  Safety-physically, emotionally and mentally
e  Youth feel supported and protected from harm in relationships and in social
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settings
2.  Permanent Connections
e Stable living situation
e  Solid, healthy relationships and connections with family, friends and mentors
3.  Well-Being
e  General good health
e Access to treatment and care
e Stable living arrangements
e Educational experiences
e Job satisfaction
e Mental health stability
e  Social connectedness (social inclusion)
4.  Self Sufficiency
e  Moving from dependence to self-sufficiency
e  Develop knowledge and skills
e  Knowledge of community resources
e  Manage finances
e  Further education
e Skills to take care of family
e  Contributions to community
e Plans for the future
FYSB is going to email out the draft of proposed measurements and outcomes to all grantees
for feedback-Beth H.A. will forward onto MYSRC group.

Main measures looked at currently (all collected through RHYMIS):
1. Family Reunification (Basic Center)
2. Strengthened Family Relationships (Basic Center)
3. Locate & Identify Street Youth & Connect them with Assessment & Services (Street
Outreach)
4. Leave TLP/MGH Program into Stable Living Situation/Housing (TLP/MGH)

Please see this website for broader information on DHHS outcomes-not all outcomes listed on
website are currently collected by RHYMIS though:
http://aspe.hhs.gov/hsp/homelessness/perf-ind03/ch4.htm

How it is collected

RHYMIS

Who it is collected on and
when

Youth information is collected at entrance and exit of program they are in. Youth information is
collected regularly throughout their status as a recipient of services. For SOP the timeframe
could be a short period or a long period before joining a BCP/MGH/TLP. For BCP, 21 day stay,
biannual reports will consist of many youths entrance, interim, exit and aftercare services
data/info. The same is true for the 18 month (min. 3 + RHYMIS Reporting Periods at 6 months
each).

How often collected

Reports are turned in by grantees to FYSB twice a year-October 15" and April 15th

Performance Protocols

Congressional authorizing & appropriations committees examine the goals, targets and
performance measures during the funding & appropriations process each year and when new
program directions are considered during the reauthorization process. OMB also rates the
program for effectiveness based on a “Program Assessment Rating Tool (PART) which is an
intensive review applied to all federal programs, Bi-Annual report to Congress which influences
how Congress views the needs and issues of runaway and homeless youth and informs
Congress on how the RHY budget is spent

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

1 - Federal legislative act
2 - Federal regulation
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State programs

Dept. of Public Safety / OJP programs, including:
e Titlell

* Youth Intervention Programs

e Juvenile Accountability Block Grant

o etc.

Information Source

Greg Herzog, DPS-OJP, Gang Resistance Education & Training, greg.herzog@state.mn.us , 651-
201-7319

Target Population

Youth who are at risk of being involved in the juvenile justice system or who are currently in the
system.

Program Services

Title 1, Youth Intervention Programs, Domestic Violence Programs, Gang Resistance Education
and Training Program, Juvenile Accountability Block Grant, Secure our Schools Act Programs,
Tribal Youth Programs, Title V Incentive Grants for Local Delinquency Prevention Programs

Goal Area (prevention, self
sufficiency, housing)

Violence Prevention, Truancy Prevention, Juvenile Detention Diversion

Key Measures

The key measures are determined by the grantees and then evaluated based on the measures
they set up in their quarterly progress reports. These reports ask the grantees what activities
they have provided and then how they are doing on the goals they set for themselves.
However, the main goals of the program are to reduce juvenile crime and the number of
juveniles served in the juvenile detention system.

How it is collected

Quarterly Progress Reports-submitted electronically to OJP

Who it is collected on and
when

Youth in the Programs

How often collected

Quarterly

Performance Protocols

Reports and evaluations written within OJP-sometimes used for federal reports and reports to
the state legislature.

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

4 - State regulation
5 - State policy

DHS-OEO Homeless Programs, including

e  RHYA State Law

e  Transitional Housing Program-State

. Emergency Services Program-State

e  Emergency Solutions Grant (HUD Pass Through)

Information Source

Beth Holger-Ambrose, DHS-OEQ, beth.holger-ambrose@state.mn.us, 651-431-3823

Target Population

16-21, Single Youth or Parenting Youth, Runaway & Homeless Youth

Program Services

Street Outreach, Drop-In Center, Emergency Shelter, TLP and Youth Supportive Housing

Goal Area (prevention, self
sufficiency, housing)

Housing, Self Sufficiency

Key Measures

Housing Stability:
1. Where did youth go when they exited.
2. Where are youth at 6 months post exit? Are they still stably housed?

Self Sufficiency:

1. Did the youth sign up for all benefits they are eligible for (lists out all benefits and which ones
youth are signed up for).

2. Was there an increase in income between the entrance and exit of the program (record
income levels at entrance/exit)?

How it is collected

HMIS

Who it is collected on and
when

Youth in the programs and it is collected at the entrance, throughout their stay in the program,
at exit and during a 6 month follow-up

How often collected

2 x year, Reports are due to the OEO on Aug. 15™ and Feb. 15" every year
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Performance Protocols

Aggregate statewide public report. Program level data used to inform program improvement
and funding decisions.

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

For ESG
1 - Federal legislative act

2 - Federal regulation

For everything else:

3 - State legislative act
4 - State regulation

5 - State policy

Healthy Transitions

Information Source

Beth Holger-Ambrose (and/or Kathleen Hiniker), DHS-OEOQ, beth.holger-ambrose@state.mn.us ,
651-431-3823

Target Population

Have to either be currently in foster care or between the ages of 18-21 and have aged out of
foster care and have been in the system after 16" Birthday and be currently homeless

Program Services

Independent Living Skills, First Month Rent & Damage Deposit

Goal Area (prevention, self
sufficiency, housing)

Self Sufficiency & Housing

Key Measures

Where did client go when they left the program, Did the youth complete an ILP plan, did youth
get their driver’s permit or license, can youth successfully navigate transportation system, did
they get their vital documents, did males 18 or older apply for selective services registration,
did youth get employment, did youth graduate from high school or enroll in postsecondary, did
youth get medical and mental health care coverage, did youth get disability income assistance,
did youth move into stable housing at program exit-where they at this stable housing 3 months
after leaving the program, did they get a connection to a caring adult (relative search, family
group decision making, mentor, permanency pact), did youth get written notice of foster care
benefits to age 21

How it is collected

HMIS

Who it is collected on and
when

Youth in the Programs throughout the Time they are in the Program

How often collected

Once a Quarter: Oct. 15th, Jan. 15th, April 15" and July 15™

Performance Protocols

Reports are used to monitor the effectiveness of the program and to inform grantees.

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

5 - State policy

LTH

Information Source

Jane Lawrenz, DHS, jane.m.lawrenz@state.mn.us , 651-431-3844

Target Population

Homeless Youth who have been homeless 1 year or longer or 4 times within the past 3 years

Program Services

support services and case management

Goal Area (prevention, self
sufficiency, housing)

Housing-get and keep people who are long term homeless in housing

Key Measures

Length of Time in the Program & in Housing, Increase in Income

How it is collected

HMIS, Co-Pilot (LTH) (all data is uploaded into HMIS)

Who it is collected on and
when

Long Term Homeless Program Participants-upon entrance into program and throughout time in
program

How often collected

Quarterly

Performance Protocols

Reports are used to monitor the effectiveness of the program and to inform grantees.

MANDATED Y/N

Y
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MANDATE DESC (if
Mandated=Y)

3 - State legislative act
4 - State regulation
5 - State policy

Minnesota Housing-FHPAP

Information Source

Ji-Young Choi, Minnesota Housing, Ji-Young.Choi@state.mn.us, 651-296-9839

Target Population

Youth, Families, Single Adults, Veterans who are either currently homeless or at risk of
becoming homeless

Program Services

Prevention, Damage Deposit/First Month’s Rent, Short Term Rental Subsidies, Support Services

Goal Area (prevention, self
sufficiency, housing)

Prevention & Housing

Key Measures

Housing Stability, Employment, Income Increase, Ability to provide Food for Self/Family, Child
Care Needs are Met, Children’s Education has Increased, Adult Education has Increased, Has
Adequate Health Care Coverage, Increased Life Skills, Increased Positive Family/Social Relations,
Has Transportation/Mobility, Increased Community Involvement, Increased Parenting Skills,
Resolving/Resolved Legal Issues, Increased Mental Health Stability, Decreased Substance
Abuse, Increased Level of Safety, Decreased disabilities

Return to Shelter

How it is collected

HMIS, Self Sufficiency Matrix

Who it is collected on and
when

Clients in the program throughout their time in the program

How often collected

Quarterly

Performance Protocols

Reports are used to monitor the effectiveness of the program and to inform grantees.

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

3 - State legislative act
5 - State policy
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Dakota County programs

Dakota County Levy

Information Source

Eric Grumdahl, Dakota County Social Services, Eric.Grumdahl@CO.DAKOTA.MN.US,
651-554-5893

Target Population

-18-24 single youth
Residents of Dakota County, eligible for levy or other funding

Program Services

Support Services

Goal Area (prevention, self
sufficiency, housing)

-Supportive housing
- Employment/education
- Community resource

Key Measures

-Rent payment

-Lease compliance
-Stable income
-Increase education
-20 hrs/wk productive
-Health maintenance
-Community supports
-ILS skills increase

- Stable housing/exit

How it is collected

Site staff, varies

Who it is collected on and
when

Client level and aggregate

How often collected

Monthly, quarterly, annually (TBD)

Performance Protocols

Several policies in place. Partners meet quarterly to improve service delivery. Annual outcome
data typically is used in Board RBA’s, however, current contract is for 3 years, thru 2012.

MANDATED Y/N

Y

MANDATE DESC (if
Mandated=Y)

6 - Local legislation
8 - Local policy
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Hennepin County programs

Hennepin Access 1 (for homeless and precariously housed youth 13-20)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us , 612.919.9957

Target Population

Homeless and precariously housed youth 13 through 20

Program Services

Drop-In

Goal Area (prevention, self
sufficiency, housing)

Access

Key Measures

# of Youth receive basic needs services

% of youth accessing YOC who access services beyond basic needs/drop in

% who have accessed YOC services beyond basic needs who have not become homeless within
1 year of turning 21

How it is collected

Provider files, Henn Co Shelter Data System

Who it is collected on and
when

All youth during reporting period
All youth within 1 year of turning 21

How often collected

Every 6 months

Performance Protocols

Aggregate, data used for program analysis and trend data and improvement

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Access 2 (for youth 18-24 in adult shelters)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Youth 18-24 in adult shelters in Hennepin County

Program Services

Outreach to youth in adult shelters, information and referral, basic needs

Goal Area (prevention, self
sufficiency, housing)

Access

Key Measures

# of youth contacts
# youth contacts receiving emergency case management
# youth contacts receiving emergency case mgmt youth who are connected to ongoing services

How it is collected

Provider files

Who it is collected on and
when

All youth during reporting period

How often collected

Every 6 months

Performance Protocols

Aggregate, data used for program analysis and trend data and improvement

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Discharge From Systems 1 (for youth in case mgmnt who are exiting placement or
homeless)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Youth in Henn Co case management who are exiting placement or are homeless

Program Services

Life Coaching and housing subsidy

Goal Area (prevention, self
sufficiency, housing)

Prevention/Housing
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Key Measures

% of youth who improve their self-sufficiency score on the HMIS Self-Sufficiency Grid

% of youth who have been active at least 3 months who move from their housing situation at
referral into the least restrictive housing as appropriate for their needs

% of youth not be evicted during the program

% of youth who do not use county funded homeless shelters for at least 12 months after
discharge from program

How it is collected

HMIS self-sufficiency grid
Provider files

MNCIS

Henn Co shelter data system

Who it is collected on and
when

Collected on youth 3 months active and youth at discharge

How often collected

Every 6 months

Performance Protocols

Aggregate data used for program analysis and improvement

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Discharge From Systems 2 (for youth in foster care who will transition into adulthood
from out-of-home placement)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Youth in Henn Co foster care who will transition into adulthood from out of home placement

Program Services

Independent Living Skills

Goal Area (prevention, self
sufficiency, housing)

Prevention/Self Sufficiency

Key Measures

% of youth will have some type of age appropriate employment experience while enrolled

% of youth will have a tenant education certificate by the time they exit services

% of youth will have sufficient income to be stably housed by the end of services. (determined case
by case)

% of youth will not use County funded adult homeless shelters for at least 12 months after they
leave exit out of home placement

How it is collected

Provider files
Sufficient Income Indicator
Henn Co shelter data system

Who it is collected on and
when

All served at exit

How often collected

Every 6 months

Performance Protocols

Aggregate data used for program analysis and improvement

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Family Reunification

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Homeless or precariously housed youth 10 thru 20 in Henn Co

Program Services

Family Reunification/Conflict Resolution

Goal Area (prevention, self
sufficiency, housing)

Prevention

Key Measures

% of youth are housed in stable housing (living with friends without a lease violation, in their
own apartment, transitional or permanent supportive housing program, reunified with parents
or other responsible family member/kin)

% of youth are reunified with their parents or other responsible family member
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How it is collected

Report from Provider files

Who it is collected on and
when

All youth served during the reporting period

How often collected

Every 6 months

Performance Protocols

Aggregate, data used for program analysis and trend data and improvement, payment based on
outcomes

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Fhpap 1 (for rapid exit of homeless youth 16-21)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Homeless youth 16 through 21

Program Services

Rapid Exit

Goal Area (prevention, self
sufficiency, housing)

Housing

Key Measures

% of youth will secure permanent housing and will remain out of shelter at 6 months and 12
months

How it is collected

HMIS

Who it is collected on and
when

All youth
All youth who secure housing

How often collected

6 months and 12 months

Performance Protocols

Aggregate data used for trend analysis, program improvement and funding decisions

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin FHPAP 2 (for reunification of youth 13-21)

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Youth ages 13 through 21

Program Services

Reunification

Goal Area (prevention, self
sufficiency, housing)

Prevention

Key Measures

% of youth receiving reunification services will be reunified with their families or placed in age
appropriate housing

% remaining stabilized for at lest 6 months

% of youth served who were previously homeless will not have another episode of
homelessness

How it is collected

HMIS and provider report

Who it is collected on and
when

All youth served during reporting period

How often collected

Every 6 months

Performance Protocols

Aggregate data used for trend analysis, program improvement and funding decisions

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin Housing

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Homeless youth 16 thru 20
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Program Services

Supported housing case management

Goal Area (prevention, self
sufficiency, housing)

Housing

Key Measures

% of youth at discharge will have income sufficient to pay their rent and utilities and to provide
for their basic needs

% of youth will not be evicted during the program and 1 year post

% of youth who move into stable housing

% of youth will not use county funded homeless shelters for at least 12 months after discharge
date

How it is collected

Sufficient Income Indicator
MNCIS and Provider files
Provider files

Henn Co shelter data system

Who it is collected on and
when

All youth, every 6 months and at exit on some

How often collected

Every 6 months

Performance Protocols

Aggregate, data used for program analysis and improvement

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

Hennepin HPRP

Information Source

Judy Paul, Sr Planning Analyst, Contract Administration, Hennepin County,
Judy.paul@co.hennepin.mn.us, 612.919.9957

Target Population

Youth and Households, at 30% of AMI or less, who are homeless or at risk of homelessness

Program Services

Case management and subsidies

Goal Area (prevention, self
sufficiency, housing)

Prevention

Key Measures

% of imminently homeless households will achieve stable housing without becoming homeless (at
exit).

% of homeless households re-housed will not experience another episode of homelessness within
one year of program exit

How it is collected

HMIS by provider

Who it is collected on and
when

All served at exit

How often collected

Every 6 months

Performance Protocols

Aggregate data used for trend analysis, program improvement and funding decisions

MANDATED Y/N

NA (expires 6/2012)

MANDATE DESC (if
Mandated=Y)
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Ramsey County programs

Ramsey County Levy funds

Information Source (name, org,
phone, email)

Janine Moore, Ramsey County Children and Family Services, 651-266-3882,
Janine.moore@co.ramsey.mn.us

Target Population

Runaway and homeless American Indian and other youth

Program Services

Shelter, wrap around supportive services, relative and kinship searches, advocacy, tribal
identification, transitional living, street outreach, after care and family services educations and
employment support and cultural activities.

Goal Area (prevention, self
sufficiency, housing)

Provide culturally specific shelter care and support services to homeless and runaway
youth. Address presenting issues and other barriers to safety and wholeness. Provide safe
exits to the youth served. Provide aftercare support once youth are discharged.

Key Measures

Stabilize 40 American Indian youth and 15 other homeless and runaway youth in a safe and
culturally supportive environment.

90% of shelter residents will have a Case Plan and will participate in counseling sessions and
support groups to identify and address presenting issues.

90% of shelter residents will be provided a safe exit either through family reunification or
placement in supportive transitional housing to prepare them for independent living or other
permanency housing arrangements.

50% of discharged shelter residents will receive aftercare support designed to increase their
knowledge of and access to community resources relevant to their presenting issues and to
strengthen their community and cultural connections.

How it is collected

Results are reported by the agency

Who it is collected on and
when

Youth in served by ADY

How often collected Unknown
Performance Protocols Unknown
MANDATED Y/N N

MANDATE DESC (if
Mandated=Y)

Ramsey Emergency shelter services for homeless youth

Information Source

Jim Anderson

Target Population

Homeless youth ages 18-21

Program Services

Overnight shelter, case management, meals

Goal Area (prevention, self
sufficiency, housing)

Crisis Intervention

Key Measures

Bed nights provided

How it is collected

Agency submission

Who it is collected on and
when

Shelter residents

How often collected Annually
Performance Protocols None established
MANDATED Y/N N

MANDATE DESC (if
Mandated=Y)
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Private foundation programs (selected)

GTCUW - Shelter

Information Source

Marcia Fink, Greater Twin Cities United Way, finkm@unitedwaytwincities.org, 612-340-7413

Target Population

Unaccompanied homeless youth/young adults age 18-24

Program Services

Provide short term emergency housing and services for unaccompanied homeless or runaway
youth.

Goal Area (prevention, self
sufficiency, housing)

Intervention with elements of self-sufficiency

Key Measures

# served in shelter
# at exit who move into safe, stable housing
#served in shelter who make progress toward stability

How it is collected

GTCUW Annual Reports
Also HMIS in 2012

Who it is collected on and
when

All youth served during the reporting period
Collected annually

How often collected

Annually in Feb/Mar

Performance Protocols

Data used to assess whether program is achieving goals; can inform future funding decisions

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

GTCUW - Transitional/Supportive Housing

Information Source

Marcia Fink, Greater Twin Cities United Way, finkm@unitedwaytwincities.org, 612-340-7413

Target Population

Unaccompanied single homeless youth/young adults

Program Services

Programs provide housing with a comprehensive array of supportive services designed to assist
clients achieve and sustain housing stability and independence. Stays are 24 months and longer

Goal Area (prevention, self
sufficiency, housing)

Stable housing/self sufficiency

Key Measures

# served in transitional/supportive housing
# served who implement strategies for enhancing stability
# served who maintain safe/stable housing

How it is collected

GTCUW Annual Reports
Also HMIS in 2012

Who it is collected on and
when

All youth served during the reporting period
Collected annually

How often collected

Annually in Feb/Mar

Performance Protocols

Data used to assess whether program is achieving goals; can inform future funding decisions

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)

GTCUW - Youth Intervention Programs

Information Source

Marcia Fink, Greater Twin Cities United Way, finkm@unitedwaytwincities.org, 612-340-7413

Target Population

Unaccompanied homeless youth/young adults age 18-24

Program Services

Programs provide information, resources and/or referrals from a youth outreach worker

Goal Area (prevention, self
sufficiency, housing)

Intervention

Key Measures

# homeless youth/young adults who received information, resources/referrals from a youth
outreach worker

How it is collected

GTCUW Annual Reports

Who it is collected on and when

All youth served during the reporting period
Collected annually

How often collected

UW does annual reporting (Feb/March of subsequent year)
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Performance Protocols

Data used to assess whether program is achieving goals; can inform future funding decisions

MANDATED Y/N

N

MANDATE DESC (if
Mandated=Y)
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Model programs (selected)

Baltimore, MD: AIRS — Carriage House

Note: Due to the late arrival of information for this model program, this information was not
included in the detailed analysis of key outcome measures or data reporting methods discussed
elsewhere in this document.

Information Source

Nancy M. Strohminger, AIRS/Empire Homes of Maryland/ City Steps, 410-576-5070 x12,
nancy@airshome.org, Website: www.airshome.org

Target Population

Unaccompanied Homeless Youth

Program Services

Permanent Supportive Housing

Goal Area (prevention, self Housing
sufficiency, housing)
Key Measures Housing:

1. Youth will remainin the program an average of 9 months (100%)
2. Youth will have a housing paln upon exiting the program (100%)
3. Youth will receive 12 months of After-care Services

Education:

1. Youth will be referred to a GED Program or other appropriate educational setting for High
School Diploma, if secondary educaiton was not completed (100%)

2. Youth will obtain GED or Diploma (50% program goal)

3. Youth entering the program with a GED or Diploma will receiveinformation and support in
accessing post-secondary or vocational certificate program (50%)

4. Youth will complete Life Skills Training (100%)

Income:

1. Youth will obtain Maryland State ID, birth certificate, and social security card (100%);

2. Youth will establish a savings account and make regular deposits based upon their personal
budget (100%)

3. Youth will be able to acquire credit report and learn how to review it (100%).

4. Youth will establish a debt reduction plan if credit report shows outstanding balances
(100%).

5. Youth will apply for entitlements (TCA, Food stamps, and medical assistance (100%).

6. Youth will receive information and support in accessing part-time employment or paid
internships (50% program goal).

Health:

1. Youth will obtain healthcare insurance coverage (100%)

2. Youth will receive annual medical and dental exams, also access to mental health and/or
addiction assessments (100%)

How it is collected

Case managers enter all data separately into HMIS, RHYMIS, and ETO Social Solutions (online
system from Baltimore now available nationwide). Attempts to get the 3 to talk to each other
have been largely unsuccessful — any problems with implementation cause long headache
discussions of who's the problem.

ETO functions like an online medical record—very simple. Report functions and Queries are set
up by me and ETO by design.

Who it is collected on and
when

Youth Participants

How often collected

HMIS: at entry, exit and updated annually at least
RHYMIS —Entry, Exit, Quarterly

Performance Protocols
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Baltimore, MD: AIRS City Steps Transitional Housing

Note: Due to the late arrival of information for this model program, this information was not
included in the detailed analysis of key outcome measures or data reporting methods discussed
elsewhere in this document.

Information Source

Nancy M. Strohminger, AIRS/Empire Homes of Maryland/ City Steps, 410-576-5070 x12,
nancy@airshome.org, Website: www.airshome.org

Target Population

Unaccompanied Homeless Youth

Program Services

Transitional Housing

Goal Area (prevention, self
sufficiency, housing)

Housing, Self Sufficiency

Key Measures

Youth will experience stable housing

1. Youth will remain in the program an average of 9 months (100%)

2. Youth will have a housing plan upon exiting the program (100%)

3. Youth will pass housing inspection with no corrections needed (95%).

4. Youth will be financially literate and able to personally budget their monthly income
(establish baseline).

4. Youth will handle finances so there are no late rent/BGE turn-off notices (90%).

Education:

1. Youth will be able to read and understand math at a ninth grade level (establish baseline).

2. Youth will obtain a GED or Diploma (65%).

3. Youth will receive information and support in accessing post-secondary education or
vocational certificate program.

4. Youth will complete college degree (2 or 4 year) or an identified 'in demand' vocational
certificate (25%).

Income:

1. For all clients to apply for all basic entitlements they are eligible for - TCA, food stamps, MA
- beginning before housing, and continuing throughout (100%).

2. Youth not on SSI/SSDI will participate in part-time or full-time employment (86%).

3. Youth will receive a living wage or have self-identified goals to achieve additional training,
skills development, or education.

Health:

1. Youth will obtain healthcare insurance coverage (100%)

2. Youth will receive annual medical and dental exams, also access to mental health and/or
addiction assessments (100%).

3. Youth will improve his/her physical health status as demonstrated by at least one full
physical exam, eye, and dental exam by time of discharge (100%).

4. Youth will reduce their level of harm in areas of unprotected sexual activity, alcohol
consumption, chemical use and self-mutilation (baseline).

5. Youth will experience reduced levels of anxiety, depression and anger (baseline).

Life Skills to maintain independent housing:

1. For all clients to have completed Life Skills Assessment and all recommended curriculum by
and transitional housing (100%).

2. Youth will demonstrate age-appropriate competency on all domains of the Ansell-Casey Life
Skills Assessment by discharge from housing (Establish baseline).

Develop and maintain lasting relationship with a caring and nurturing adult:

1. Youth will have regular contact and emotional connection with a capable, caring adult.
(baseline)

2. Youth will self-define their involvement and relationships with their families. (baseline)

3. Youth will have opportunities to learn and interact in positive ways with their familial
and/or individual culture. (baseline)

4. Youth will have an opportunity to support or give back to the community or their peers
(baseline).

5. Youth will lead lives of self-determination and improve their positive psychosocial
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development (establish baseline and system of measurement).

How it is collected

Case managers enter all data separately into HMIS and ETO Social Solutions (online system from
Baltimore now available nationwide). Attempts to get the 2 to talk to each other have been
largely unsuccessful — any problems with implementation cause long headache discussions of
who’s the problem.

ETO functions like an online medical record—very simple. Report functions and Queries are set
up by me and ETO by design.

Who it is collected on and
when

Youth Participants

How often collected

HMIS: at entry, exit and updated annually at least

Performance Protocols

Baltimore, MD: AIRS Geraldine Youth Family Life Center (Transitional Housing)

Note: Due to the late arrival of information for this model program, this information was not
included in the detailed analysis of key outcome measures or data reporting methods discussed
elsewhere in this document.

Information Source

Nancy M. Strohminger, AIRS/Empire Homes of Maryland/ City Steps, 410-576-5070 x12,
nancy@airshome.org, Website: www.airshome.org

Target Population

Homeless Young Parenting Females

Program Services

Transitional Housing

Goal Area (prevention, self
sufficiency, housing)

Housing, Education, Income, and Health

Key Measures

Education:

1. Youth will be referred to a GED Program or other appropriate educational setting for
Diploma, if secondary education was not completed (100%).

2. Children will be enrolled in school and/or daycare whichever is age appropriate (100%).

3. Youth will obtain GED or Diploma (50% program goal).

4. Youth entering the program with a GED or Diploma will receive information and support in
accessing post-secondary education or vocational certificate program (50%).

5. Youth will complete Life Skills Training (100%).

Income/Employment

1. Youth will obtain MD ID, birth certificate for all household members including self, and
social security cards for all household members including self (100%).

2. Youth will apply for all eligible benefits TCA, child support, food stamps, Medicaid, and
Daycare Vouchers (100%).

3. Youth will obtain information and support in locating a childcare provider (100%).

4. Youth will establish a savings account and make regular deposits based upon their personal
budget (100%).

5. Youth will be able to acquire credit report and learn how to review it (100%).

6. Youth will establish a debt reduction plan if credit report shows outstanding balances
(100%).

7. Youth will receive information and support in accessing part-time employment or paid
internship (50%).

8. Youth will be compliant with DSS Work Activity to receive continued benefits (80%).

Health:

1. Children will receive health assessments (100%).

2. Youth and their children will receive annual medical and dental exams and access mental
health and addiction services (100%).

3. Youth will participate in parenting classes (100%).

Housing:
1. Youth will remain in the program for 24 months (100% program goal).
2. Youth will receive 12 month of After-care Services with monthly contact from staff.
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3. Youth will have a housing plan upon exiting the program.

4. Youth exiting the program at the end of the 24 months with a good rental history and good
standing in the program will receive a letter of recommendation which will be sent 30-days
prior to program exit to the Site Base Section 8 Unit requesting a Housing Choice Voucher to be
issued (100%)

How it is collected

Case managers enter all data separately into HMIS and ETO Social Solutions (online system from
Baltimore now available nationwide). Attempts to get the 2 to talk to each other have been
largely unsuccessful — any problems with implementation cause long headache discussions of
who’s the problem.

ETO functions like an online medical record—very simple. Report functions and Queries are set
up by me and ETO by design.

Who it is collected on and
when

Program Participants (mothers and children)

How often collected

HMIS: at entry, exit and updated annually at least

Performance Protocols

Columbus, Ohio: Community Shelter Board

Note: Due to the late arrival of information for this model program, this information was not
included in the detailed analysis of key outcome measures or data reporting methods discussed
elsewhere in this document.

Information Source

Lianna Barbu, Community Shelter Board, 614-221-9195 x 115, www.csb.org

Target Population

Single Adults, Families [outcomes not yet established for homeless youth]

Program Services

Homeless Prevention, Emergency Shelter

Goal Area (prevention, self
sufficiency, housing)

Prevention, Self Sufficiency & Housing

Key Measures

Homeless Prevention:

e At least 90% will maintain or obtain housing.

e At least 50% of successful households have their housing affordability ratio, measured as
cost of housing (rent and utilities) divided by the households income at exit, lower than 50%

e % of households that receive other community resources will be consistent with prior
performance

e Not enter the emergency shelter system: less than 5% of those who have successful
housing outcomes will enter shelter

Emergency Shelter Tier I:

e At least 30% of those contacting the central point of access will be diverted to other
community resources.

e At least 80% of those referred for intake into an emergency shelter will enter shelter.

e Less than 10% of those diverted will enter shelter.

e Obtain housing at standard below or greater if prior year(s) achievement was great: at least
25% for adult shelters, 70% for family shelters and 15% for inebriate shelter

e Average Length of Stay: not to exceed 30 days for adults, 20 for families and 12 for inebriate
shelter

e Less than 5% of those who obtain housing will return to shelter

e Less than 15% of those who exit the emergency shelter will immediately re-enter another
shelter

e At least 10% of inebriate shelter exits will enter a detoxification program

Emergency Shelter Tier Il

e Atleast 70% will obtain permanent or transitional housing

e At least 50% of successful households have their housing affordability ratio, measured as
cost of housing (rent and utilities) divided by the household’s income at exit, lower than
50%

e Average stay not to exceed 80 days

e Less than 5% of those who obtain housing will return to shelter

Outreach:

e At least 70% have successful housing/shelter outcomes
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e At least 50% of those obtain housing

e Less than 5% of those who obtain housing will return to shelter

Supportive Housing:

e Atleast 12 months for PSH-not to exceed 24 months

e At least 4 months for transitional housing

e At least 50% of successful households have their housing affordability ratio, as measured as
cost of housing (rent and utilities) divided by the household’s income at exit, lower than
50%

e At least 20% of households exiting will have employment

e AT least 90% will have successful housing outcomes

e Less than 5% that of successful housing outcome households will return to shelter

e Less than 20% will leave for non-compliance or disagreement with rules

e At least 81% of persons remain in permanent supportive housing for at least 6 months

e At least 45% of tenants in PSH increase their income, 50% in THP

Rapid Re-Housing:

e At least 50% of successful households have their housing affordability ratio, as measured as
cost of housing (rent and utilities) divided by the household’s income at exit, lower than
50%

e 70% complete vocational or other training by the time they exit the program

e 65% of households have employment at exit from the program

e At least 90% have successful housing outcomes

e Less than %5 of those that have successful housing outcomes will return to shelter

All Housing Programs:

e At least 42% of households served will have their SSI/SSDI applications submitted

e At least 58% of households will have their other benefits applications submitted

e At least 40% of submitted SSI/SSDI applications have a favorable resolution

How it is collected

HMIS

Who it is collected on and
when

The program participants & it’s entered daily.

How often collected

Entered Daily

Performance Protocols

CSB provides the community reports to providers but providers also have the option of running
their own program level reports, reports are also distributed broadly in the community and are
available on the CSB website

Larkin Street: San Francisco

Information Source

Dina Wilderson, PhD, Chief of Research and Evaluation, Phone: 415.673.0911

Target Population

At-Risk, Runaway and Homeless Youth Ages 12-24

Program Services

Street Outreach, Drop-In Centers, Emergency Shelter Programs, Transitional Housing (both
congregate and scattered site), Transitional Housing for HIV Positive Youth and LGBTQ
Homeless Youth, Permanent Supportive Housing, Health Services, Counseling (13 different sites
with 25 different programs)

Goal Area (prevention, self
sufficiency, housing)

Self Sufficiency & Housing

Key Measures

# of Youth who Received their GED, # of youth who obtained Employment, # of youth
registered for College/Post Secondary, # of Job Placements Made, # of Youth Exiting
Shelter/Transitional/PSH Housing Programs to a “Positive Living Situation”

3 Main Outcomes:

% of Youth that Transition to Stable Housing;
% of Youth Employed;

% of Youth that Advance Educationally

How it is collected

Internal System, HMIS, RHYMIS, they had a PhD on Staff that Heads their Research & Evaluation
Department

Who it is collected on and
when

Youth at Various Times including program entrance & exit
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How often collected

Monthly & Quarterly (Monthly: Program & Grant Manager Reports) Quarterly: (Program
Evaluation, Strategic Plan), Annual Program Reports

Performance Protocols

Reporting to Funders & Internal Staff, Support for Programmatic Goal Setting & Dissemination
Activities

Portland Homeless Youth Continuum

Information Source

Mollie Janssen, New Avenues, Program Director, mjanssen@newavenues.org , 503-224-4339

Target Population

14-25 (although target is 15-23), Runaway and Homeless Youth, Current Average age of Client is
19%

Program Services

Street Outreach, Drop-In, Emergency Shelter, TLP, Supportive Housing, Education/Employment
Services

Goal Area (prevention, self
sufficiency, housing)

Self Sufficiency, Housing

Key Measures

Drop-In Center: Attendance/Numbers Served
Case Management: Numbers Served & Average Caseload Size
e % of youth that establish one on one relationship with positive adult outside of the
continuum
e % of youth established a caring relationship with at least one continuum staff
e % of youth reporting multiple opportunities to participate in meaningful activities,
events and service projects
e % of youth engaged in case management that participate in leadership experiences
(refers to specific level of service in case management)
e % of youth report case management staff has high expectations for their
futures/success
e % have completed eco-map in youth file/chart
e % have eco-map that is updated and current within 6 month intervals
e % of case management staff that receive annual training in motivational interviewing
Congregate Transitional Housing:
e % of youth that exit the program to safe and stable housing
e % of youth that exit the program to permanent housing (define permanent as any
placement where they have not been given a timeline regarding how long they can
stay)
e % of youth who exit to permanent housing that remain in this housing 6 months after
exiting program
e % of youth who exit to permanent housing that are still in permanent housing 12
months after exiting program
Scattered Site Transitional Housing:
e % of youth that exit to permanent housing
e % of youth that increase their income
e % of youth that will receive entitlement benefits
e % of youth that will demonstrate self-determination by achieving the majority of
goals in their action plan by the time they exit the program
o % of youth who exit to permanent housing and remain in permanent housing after 6
months of exit
e % of youth who exit to permanent housing that remain in permanent housing after 12
months of exit
Mental Health Program:
e % of youth entering the program that will receive section 8 as necessary upon exit
from the program
e % of youth who know how to access public health insurance and associated mental
health services
e % of youth that will receive some form of entitlement benefits within 12 months as
reported at exit
e % of youth will meet the majority of goals outlined in their action plan as measured at
exit
e % of youth that will meet the majority of goals outlined in their action plan as
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measured at exit
e % of youth who exit the program to permanent housing that will remain in
permanent housing 6 and 12 months after exit

How it is collected

Service Point , HMIS & RHYMIS (for some things)

Who it is collected on and
when

On youth in the programs-at entrance, on-going, exit, 6 and 12 months after exit

How often collected

Monthly for internal monitoring, quarterly for external funders/county, etc.

Performance Protocols

County (every quarter), other funding reports as needed

Seattle Model

Information Source

Melinda Giovengo, PhD, Executive Director, (206) 694-4500, Melinda.giovengo@youthcare.org

Target Population

12-24, Runaway and Homeless Youth, Sexually Exploited Youth

Program Services

Street Outreach, Drop-In Center, Emergency Shelter, Transitional Housing (TLP)

Goal Area (prevention, self
sufficiency, housing)

They use FYSB’s Four Goal Areas: Safety, Permanent Connections, Well-Being, Self Sufficiency

Key Measures

. Family Reunification

. Increase in Life Skills Knowledge

. Increase in Employment Skills/# of Youth that Receive Cisco Certification, Construction,
etc.

e Increase in Educational Level (# of youth receiving their GED or high school diploma, # of
youth enrolled in post secondary)

e  Safe Exits into Stable Housing

How it is collected

HMIS & RHYMIS (currently working on a way to connect the two together)

Who it is collected on and
when

On Youth in the Program at entrance, while in the program and at exit

How often collected

RHYMIS-Twice a Year

Performance Protocols

For Funders, Internal Use

Vermont Coalition of RHY Programs

Information Source

Calvin Smith, Director, (802) 229-9151, vcrhyp.org, csmith@vcrhyp.org

Target Population

Use Basic Center/TLP guidelines for ages (12-21)

Program Services

13 agencies state-wide make up this coalition-street outreach, emergency shelter, transitional
housing, mental health care, substance abuse assessment and treatment

Goal Area (prevention, self
sufficiency, housing)

Prevention, Self Sufficiency and Housing

Key Measures

# of youth encountered in street outreach that enter comprehensive runaway and family
stabilization services, % of youth receiving services that exited to a safe living situation

They also use an adapted version of the Search Institute’s Developmental Assets (see VCRHYP
Assets document) for each youth and report these for their outcomes.

They are currently in the process of determining new outcomes based on FYSB's.

How it is collected

VCRIP (web based shared IT system), does not upload into HMIS or RHYMIS-they do this as well,
but they are able to use VCRIP to upload Medicaid Claim/Payment Info.

Who it is collected on and
when

Youth in the Program-entrance, throughout & exit

How often collected

Monthly, Quarterly, Annually

Performance Protocols

Funding Reports, Legislative Actions, Billing (Medicaid), Internal Use

MYSR Environmental Scan (April 2012) 53




