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Presenter: 

Duke Okes 

 
        Duke is a kŶoǁledgeaďle aƌĐhiteĐt foĐused oŶ ƋualitǇ 
ŵaŶageŵeŶt teĐhŶologies.  His pƌiŵaƌǇ foĐus is oŶ pƌoĐess 
ŵaŶageŵeŶt, peƌfoƌŵaŶĐe ŵetƌiĐs, iŶteƌŶal audiiŶg, aŶd ƌoot Đause 
aŶalǇsis.  He is aŶ ASQ Felloǁ aŶd holds CMQ/OE, CQE aŶd CQA 
ĐeƌiiĐaioŶs, as ǁell as degƌees iŶ teĐhŶologǇ, ďusiŶess aŶd 
eduĐaioŶ.  He is the authoƌ of Root Cause AŶalǇsis: The Coƌe of 
Pƌoďleŵ SolǀiŶg aŶd CoƌƌeĐiǀe AĐioŶ aŶd PeƌfoƌŵaŶĐe MetƌiĐs: The 
Leǀeƌs foƌ PƌoĐess MaŶageŵeŶt. 

OŶliŶe registraioŶ is aǀailable at:  ǁǁǁ.SCNWO.org 

ROOT CAUSE ANALYSIS 

 

COURSE SUMMARY 

The SafetǇ CouŶĐil of Noƌthǁest Ohio iŶ paƌtŶeƌship ǁith the AŵeƌiĐaŶ SoĐietǇ foƌ QualitǇ is pƌoud to ofeƌ this ϭ-daǇ Đouƌse ĐoŶsisiŶg of leĐtuƌe, 
disĐussioŶ, eǆaŵples aŶd pƌaĐiĐe that ǁill pƌoǀide ateŶdees ǁith aŶ uŶdeƌstaŶdiŶg of hoǁ to aŶalǇze a sǇsteŵ iŶ oƌdeƌ to ideŶifǇ the ƌoot Đauses of 
pƌoďleŵs.  The Đouƌse pƌoǀides a ϯ-paƌt, iǀe-step ŵodel foƌ pƌoďleŵ diagŶosis aŶd ǁheƌe ŵaŶǇ ĐoŵŵoŶ ƋualitǇ tools it iŶto the pƌoĐess.  The ŵodel 
is appliĐaďle to ďoth ƋualitǇ aŶd safetǇ-tǇpe iŶǀesigaioŶs. 
 

COURSE TIMES: 8:ϬϬ a.ŵ.—ϰ:ϬϬ p.ŵ. 
 

COURSE OUTLINE  
 

THE CORRECTIVE ACTION PROCESS 

 CoƌƌeĐioŶ ǀs. ĐoƌƌeĐiǀe aĐioŶ 

 Risk ilteƌs foƌ deĐidiŶg depth of aŶalǇsis 

 What a ƌoot Đause ƌeallǇ is 

 

THE PROBLEM DEFINITION 

 Hoǁ to eŶsuƌe that the ƌight pƌoďleŵ is ďeiŶg ǁoƌked oŶ 

 Tools aŶd ilteƌs foƌ pƌioƌitǇ seiŶg 

 DeǀelopiŶg a Đleaƌ aŶd suiĐieŶt pƌoďleŵ stateŵeŶt  
 

UNDERSTANDING THE PROCESS 

 Hoǁ eǀeƌǇ pƌoďleŵ is a pƌoĐess failuƌe 

 UsiŶg loǁĐhaƌts to dƌill doǁŶ iŶto the ƌight paƌt of the pƌoĐess  
 PeƌspeĐiǀes oŶ huŵaŶ eƌƌoƌ diagŶosis 

IDENTIFYING POSSIBLE CAUSES 

 Fiǀe ǁaǇs to ideŶifǇ possiďle Đauses 

 Thƌee opioŶs foƌ seleĐiŶg oƌ eliŵiŶaiŶg Đauses 

 LogiĐ tƌees as a Đause & efeĐt diagƌaŵs oŶ steƌoids 

 

DATA COLLECTION & ANALYSIS 

 Data ĐolleĐioŶ stƌategies 

 SeleĐiŶg the ƌight data 

 IŶteƌpƌeiŶg the data 

 

SOLUTION IMPLEMENTATION & FOLLOW-UP 

 IdeŶifǇiŶg aŶd iŵpleŵeŶiŶg soluioŶs 

 FolloǁiŶg up to eǀaluate iŵpaĐt 

 IŶsituioŶaliziŶg the ĐhaŶge 

 

ORGANIZATIONAL/PEOPLE ISSUES AFFECTING RCA SUCCESS 

 IŶdiǀidual aŶd Đultuƌal issues 

 ResouƌĐiŶg the pƌoĐess 

 What to ǁatĐh out foƌ ǁheŶ ƌeǀieǁiŶg Đoŵpleted CARs 


