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ROOT CAUSE ANALYSIS 

 

COURSE SUMMARY 

The Safet  Cou il of No th est Ohio i  pa t e ship ith the A e i a  So iet  fo  Qualit  is p oud to ofe  this -da  ou se o sisi g of le tu e, 
dis ussio , e a ples a d p a i e that ill p o ide ate dees ith a  u de sta di g of ho  to a al ze a s ste  i  o de  to ide if  the oot auses of 
p o le s.  The ou se p o ides a -pa t, i e-step odel fo  p o le  diag osis a d he e a  o o  ualit  tools it i to the p o ess.  The odel 
is appli a le to oth ualit  a d safet -t pe i esigaio s. 
 

COURSE TIMES: 8:  a. .— :  p. . 
 

COURSE OUTLINE  
 

THE CORRECTIVE ACTION PROCESS 

 Co e io  s. o e i e a io  

 Risk ilte s fo  de idi g depth of a al sis 

 What a oot ause eall  is 

 

THE PROBLEM DEFINITION 

 Ho  to e su e that the ight p o le  is ei g o ked o  

 Tools a d ilte s fo  p io it  sei g 

 De elopi g a lea  a d sui ie t p o le  state e t  
 

UNDERSTANDING THE PROCESS 

 Ho  e e  p o le  is a p o ess failu e 

 Usi g lo ha ts to d ill do  i to the ight pa t of the p o ess  
 Pe spe i es o  hu a  e o  diag osis 

IDENTIFYING POSSIBLE CAUSES 

 Fi e a s to ide if  possi le auses 

 Th ee opio s fo  sele i g o  eli i ai g auses 

 Logi  t ees as a ause & efe t diag a s o  ste oids 

 

DATA COLLECTION & ANALYSIS 

 Data olle io  st ategies 

 Sele i g the ight data 

 I te p ei g the data 

 

SOLUTION IMPLEMENTATION & FOLLOW-UP 

 Ide if i g a d i ple e i g soluio s 

 Follo i g up to e aluate i pa t 

 I situio alizi g the ha ge 

 

ORGANIZATIONAL/PEOPLE ISSUES AFFECTING RCA SUCCESS 

 I di idual a d ultu al issues 

 Resou i g the p o ess 

 What to at h out fo  he  e ie i g o pleted CARs 


