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Gr oup 1 Par t icipant s – Milo Robinson, Bonnie Gallahan, Leslie Wallack, I van 

DeLoat ch, Bruce McKenzie and Sharon shin by phone. 

 

Opport unit ies 

• Look at  NBI I  Model f or  Par t ner ships & Funding Suppor t  

o Benchmark Best  Pract ice -  Funding 

• High Level At t ent ion equals NSDI  Awar eness and Suppor t  

o Knowledge of  and abilit y t o inf luence legislat ion 

o Mar king St r at egy 

o Demonst rat e value proposit ion and f ind oppor t unit ies t o 

communicat e 

Out reach and Educat ion 

• Nat ional Conf erences f or  Communicat ion 

o I nvit e elect ed of f icials (and st af f ers) t o conf erence and 

meet ings 

o I nvit e local polit ical leadership t o conf erence and meet ings 

• Develop Training Par t nerships (beyond t he usual f olks) 

o I nt o ot her  areas beyond met adat a 

o Begin implement at ion of  Framework St andards 

o Make Framework St andards real  

o Risks – inact ion vs. movement  

o Process; what  t o expect … 

• Market ing St r at egy,  

o Use CAP Grant ees and ot her  Hi Lit e St or ies 

 

• Re-align st af f  r esponsibilit ies based on new pr ior it ies 

• Capit alize on E-Government  act ivit ies 

• GAO St udy 

 

Threat s 

• Need dollar  incent ives – or  no NSDI  wor k 

• Dif f icult  t o coor dinat e 

• Undef ined pr ior it ies 

• Conf usion about  maj or  init iat ive (GOS, TNM, FGDC, et c..) 

• Small St eps 

• Big pict ure get s lost  

• Resource const raint s 
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• Ef f or t  viewed as Federal not  Nat ional  

• Maint ain St at us Quo – Easy t o do, need t o make progress 

• Loss of  OMB Champions 

• Leadership – Lack of  NSDI  awareness 

• I nabilit y t o descr ibe value of  NSDI  

 

Gr oup 2 Par t icipant s – Lesley Ogr osky, Alison Kier nan, Al St evens, Rob 

Dollison, Hank Gar ie, David Paint er , and Kat hy Cover t . 

 

Opport unit ies 

• Publicize successes 

• Ar t iculat e value of  coordinat ion 

• Get  a widely used por t al  

• Por t al provides geospat ial met r ics 

• Framework St andards accept ed & implement ed 

• Dat a St andards – Agency providers dat a set / agreement s 

• Agencies provide OMB unif ied message re:  coordinat ion 

• Reaf f ir m nat ional dir ect ion f or  NSDI   

• Legislat ion 

• OGC pilot s/ st andards, implement at ion 

• NSDI  used as global concept  

• Grant s include ot her  agencies/ pool resources – DHS/ USGS/ et c. 

• Def ense/ Homeland Secur it y t hreat s, maint ain high level of  awareness, 

t his is more polit ical  

• Can help guide GOS’s or ganizat ional posit ion t hr ough GAO/ OMB 

 

Threat s 

• St andards not  accept ed/ resist ance t o implement at ion 

• Agencies t hreat ened by possible reprogramming  

• Lack of  resources 

• Legislat ion 

• FGDC NSDI  could disappear  if  we don’t  adver t ise our  value 

• GAO repor t ; r ecommendat ions, t ime t aken away by st af f  

• St at e budget s/ mapping budget s (less dollars) 

• Def ense/ Homeland Secur it y t hreat , f ace of  NSDI  could change 

• Per ceived ESRI  bias 

• Fee f or  service (Agency t axed) E-Gov program por t al  

• FHGC could inf luence all
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FGDC /  GOS St af f  Priorit y Act ion Plan 
 

Act ions Needed 

(WHAT) 

Procedures & Resources 

(HOW) 

J ust if icat ion 

(WHY) 

Responsibilit y 

(WHO) 

Timef rame 

(WHEN) 

Develop a st r at egic 

appr oach / plan f or  

o Mar ket ing 

o Out reach 

o Communicat ions 

o Tr aining & 

Educat ion 

• Team in progress 

• Need some guidance 

f rom leaders 

• I ncorporat e 

per f ormance met r ics 

• Tie int o ot her  

init iat ives (f r amework, 

messages, et c,) 

o Need a more 

proact ive and 

st rat egic 

appr oach 

o Will r equir e 

t he resources 

of  bot h st af f s 

Leslie, Lesley, 

Sharon, Bonnie, Al, 

_______ 

Dr af t  by_______ 

I mplement  

Framework St andards 

 

• Make t hem real 

• Connect  t o t r aining 

• I ncorporat e 

per f ormance met r ics 

o Ricks – 

inact ion VS 

movement  

o Set -up f or  

f r amework 

Kat hy, J ulie, Doug, 

Milo, David, _____ 

Begin planning by 

________ 

Launch por t al  • J ust  do it ! o Need t o 

demonst rat e a 

real success 

NOW 

Hank, Rob, Doug, 

Donna, ______ 

? 

Leverage Grant  

Program 

• Explor e 

• Reach out  & build 

r elat ionships f or  f ut ure 

o I ncrease 

monies, build 

r elat ionships 

David, Milo, Alison, 

Bruce, Hank 

Begin________ 
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Message Discussion: 

Af t er  Hank and I van draf t ed t heir  t hought s, Lesley and Leslie dist illed t he message.  All t hought  t hey did a great  

j ob. 

FGDC and GOS – Working t oget her t o build t he NSDI  

 

FGDC’s ongoing role is to coordinate geospat ial act ivit ies leading to the NSDI ,  with a primary f ocus on 

spat ial data standards,  policies,  clearinghouse technology,  educat ion,  and out reach.  

 

Working collaborat ively wit h t he FGDC and wit h int ergovernment al part ners,  Geospat ial One- St op (GOS) is a 

major President ial init iat ive,  designed to make it  easier,  f aster,  and cheaper f or all sectors to locate and 

access geospat ial inf ormat ion.   GOS builds upon nat ional capabilit ies and ongoing agency programs to 

accelerate the implementat ion of  the NSDI .  

 

Specif ically, GOS is wor king wit h FGDC t o est ablish a new “clear inghouse f ront -end’ or  web-based por t al f or  one-

st op access t o maps and ot her  geospat ial dat a and services, including a comprehensive invent ory of  planned and 

cur r ent ly available dat a collect ed by Feder al agencies.  I n addit ion, GOS and FGDC ar e wor king t o f ur t her  advance 

t he realizat ion of  a nat ional ‘Framework’ of  geospat ial dat a wit h t he complet ion, accept ance and dr ive f or  

implement at ion of  st andards f or  f ramework dat a. 

 

Comments: 

Shor t , explains it  me…I  can explain it  t o ot hers.    

A lot  of  words, can we condense more?  Use j ust  t he f irst  2 paragraphs f or  t he elevat or  message. 

Need t o spell out  FGDC, GOS, NSDI  when f ir st  int r oduced. 

We like it .  A lot  closer  t han we were. 

? A Geospat ial St r at egy f or  t he Nat ion  OR  A Nat ional Geospat ial St r at egy  OR explain NSDI  in cont ext  

Act ion – Leslie and Lesley will ref ine a lit t le f ur t her  based on t he groups comment s, 


